AGENDA

WORK SESSION
October 1, 2018
5:00P.M.

1. CALLTO ORDER

2. Mel Kelly- EMS Report

3. Mike Robins- Recreation Department Monthly Report

4. Jerry Lanier-Roads and Bridges Department Monthly Report
5. Robert Hendrix- Solid Waste/Landfill Report

6. Jason Douglas- Fire Department Monthly Report

7. Allen Tyler —Coroner

8. Marian Grier-Candler County Tax Assessor

9. Others Wishingto Address Commissioners

10. Adjourn



AGENDA REGULAR
MEETING
6:00P.M.

October 1, 2018

1. Call to Order

2. Invocationand Pledge of Allegiance by Mary Ruth Berry, Vice-President of
Member Service for Candler County 4H

3. Approval of the Minutes

4. Financial Report

5. Old Business

a.
b.

o

e.

f.

County RetirementPlan- 401(a) Proposal
Tax Assessor
1. Discussion of Vehicle
Bucksnort Road- Consideration of Road Closing- Perry S. Turner
Award of Strickland Building Renovation Projects
1. Discussion of Bids for Painting
2. Discussion of Bids for Flooring
Canoochee Rd - Discussion of bids for repair and potential need for
engineering on project
Discussion of Hospital Authority Board Terms Expiring

6. New Business

a.
b.

C.
d.

e.
f.

Resolution and Policy for County Credit Cards

Resolution to Adopt a Drug Free Work Environment and Random Drug
Testing Policy

Amend the Personnel Policy to include usage of sick time accrued
Resolution to Apply for LWCF Grant and Commitment of $100,000 of
2018 SPLOST to Recreation Department Lighting Project

Surplus County Property

County Social Media site

7. Report from Chairman

8. Report from County Administrator

9. Report from County Attorney

10. Report from Commissioners

11. Executive Session-Personnel

12. Adjournment



