BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA
AGENDA
REGULAR MEETING
5:00 P.M.
January 5, 2026

1. Call to Order
2. Invocation and Pledge of Allegiance —

3. Approval of Agenda

4. Consideration of a motion to deny the transfer of the Candler County landfill site (MSWL 021-006D) to
the Candler County Solid Waste Management Authority

5. Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.
a. Rodney McClain
b. Gabe Cliett

c. Ava Cliett

d. Terri Bland

e. Grady Franklin

f. Alexis Rigdon

g. Houston Holloway

6. Executive Session — Personnel

7. Local Act Appointments
a. Vice-Chairman
b. County Administrator

c. County Attorney

d. County Clerk

e. EMS Director

f. Road Superintendent

8. Department Reports
a. Recreation — Logan McCullough, Recreation Director
b. Metter Fire Department — Jason Douglas, Fire Chief
Metter Animal Shelter - McKinley Lewis, Police Chief
EMS — Xavier Winkler, Director
Roads & Bridges — Jerry Lanier, Roads Superintendent
Solid Waste — Robert Hendrix, Landfill Supervisor
EMA — Justin Wells, Director
Assessor’s Office — Report Only
Sheriff’s Office — Report Only
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9. Approval of Minutes —
a. December 1, 2025 1% Regular Monthly Meeting
b. December 15, 2025 2™ Regular Monthly Meeting
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10. Application for Commission approval

a.

Darlene Redmon — Request for refund of fees on non-residential parcel (Provide documentation
of paperwork filled out before deadline)

11. Old Business

a.

b.

Consideration of proposed engineering plans for the diversion of stormwater and restoration of
Oak Tree Rd as presented by EMC engineering, and discussion of options

Discussion regarding a proposal from CAT/Yancey for a lease/purchase of motor graders for 36
months/4500 hour PM agreement, and discussion of options regarding the equipment

12. New Business

a.
b.

Review and consideration of the 2025 pavement evaluation conducted by EMC Engineering
Consideration and selection of a roads project to be submitted for the 2026 Local Maintenance
and Improvement Grant (LMIG) which has available funding of $567,976.86 and requiring a
minimum 10% match (335: TIA)

Consideration of the 2026 proposal from Hodges, Harbin, Newberry & Tribble, Inc. for
engineering services related to the existing Candler County landfill site(s) at a proposed cost of
$23,000 to be paid from general operating funds (100)

Consideration of an amendment to the Candler County Alcoholic Beverage Ordinance, Chapter
6, Alcoholic Beverages, as amended effective June 15", 2020, to amend Section 2.A(1) and
Section 2.B(1) to reduce the application period from sixty (60) days prior to the event to thirty
(30) days prior to the event’

Consideration of an amendment to the Metter-Candler Recreation Department Advisory Board
by-laws, Article IV, Section 4, to change the number of consecutive absences permitted to two
(2) and, the number of total absences in a calendar year to three (3), in order to constitute a
vacancy, and, to amend Article IV, Section 5, to include language that appearances via video or
conference call shall not be counted toward establishing a quorum, and shall constitute an
absence under Article IV, Section 4

13. Report from County Administrator

14. Report from Attorney

15. Report from Chairman

16. Reports from Commissioners

17. Executive Session

18. Adjournment



