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BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA
AGENDA
REGULAR MEETING
5:00 P.M.
December 1, 2025

Call to Order

Invocation and Pledge of Allegiance — Candler County 4-H

Approval of Agenda

Construction Report — East Hiawatha TSPLOST Project — John Wickstrom, Sikes Paving

Department Reports

S o0 o

Recreation — Logan McCullough, Recreation Director
Metter Fire Department — Jason Douglas, Fire Chief
Metter Animal Control/Shelter — ACO/Chief of Police
EMS — Xavier Winkler, Director

Roads & Bridges — Jerry Lanier, Roads Superintendent
Solid Waste — Robert Hendrix, Landfill Supervisor
EMA — Justin Wells, Director

Code Enforcement —

Assessor’s Office — Report Only

Sheriff’s Office — Report Only

Approval of Minutes

a.
b.

November 3, 2025 1% Regular Monthly Meeting
November 17, 2025 2" Regular Monthly Meeting

Citizens wishing to address the Commission — Citizens will be allowed to address the commission individually for a period of up to 5 minutes.

a.

Darlene Redmon — Request for a waiver of fees due to non-occupancy of a parcel

Application for Commission approval

a.

b.

Metter-Candler Chamber of Commerce makes a request for approval of a variance to Section 2.A.(1) of the Candler County alcholic
beverage ordinance which requires that application forms be submitted at least sixty (60) days prior to the date of the scheduled special
event; and,

Application for a temporary special event alcohol permit, submitted by the Metter-Candler Chamber of Commerce, Marcus McCray,
Executive Director, to be effective December 18th-19™, 2025, for the Chamber Gala event to be hosted at Pine Needle Plantation (2891
Ellis Rd, Register GA 30452)

Old Business

a.
b.

Consideration of proposals for repairs and maintenance costs for buildings at the Metter-Candler Recreation Department
Consideration of proposed engineering plans for the diverson of stormwater and restoration of Oak Tree Rd as presented by EMC
engineering, and discussion of options

Consideration of proposals from CAT/Yancey and John Deere for lease/purchase of three (3) motor graders and one (1) motor
grader/sloper for 36 months/4500 hours and options from both vendors

New Business

a.

Consideration of a proposal from Zoll Medical Corporation for ventilators and defibulators/monitors for preventive maintenance
(quote #1) at an annual cost of $3,665, and an option for precision service (quote #2) at an annual cost of $13,215, to be paid as
maintenance costs from the general fund (100)

Consideration of proposed changes to the Candler County EMS pharmacy agreement

Consideration of a memorandum of understanding (MOU) between Candler County and Bryan County Emergency Services for use of
an automatic transport ventilator

Consideration of a request from the County Administrator for authorization to contract for up to one hundred (100) loads of clay and
topsoil for the landfill at a proposed cost of $150 per load; and, approval of an appropriation of up to $15,000 from the general fund,
landfill division (4530)

Consideration of the creation of an additional support position at the Metter-Candler Recreation Department, discussion of the
purpose, description and budget for a position, and authorization to advertise for the position upon approval

Consideration of the proposed 2026 Candler County Board of Commissioners meeting schedule

g. Consdideration of the proposed 2026 Candler County holiday schedule

Report from County Administrator

Report from Attorney

Reports from Commissioners

Report from Chairman

Executive Session

Adjournment



