i,
o
g
P
oo

BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA
AGENDA
REGULAR MEETING
5:00 P.M.
September 15, 2025

1. Call to Order

2. Invocation and Pledge of Allegiance — Elle Carter, Candler County 4-H Senior Board President

3. Approval of Agenda

4. Proclamation declaring the week of October 5% — 11% as Candler County and National 4H week with the
theme “Beyond Ready”

5. Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.

6. Financial Report — August 31, 2025

7. Application for Commission approval
a. Bulloch Academy — Candler County Special Event Alcohol Permit under Article IX of the Candler
County Alcoholic Beverages Ordinance - an event to be held at Pine Needle Plantation on January
31, 2026 from 7:00 p.m. —10:00 p.m.

8. 0Old Business

a. Consideration of options for repair and/or removal of the gymnasium located at 150 S. Register St
due to hurricane damages

b. Consideration of proposals for repairs and maintenance costs for buildings at the Metter-Candler
Recreation Department

c. Consideration of a proposal from Coastal Sports Turf for annual herbicide and fertilization
services at the Metter-Candler Recreation Department

d. Consideration of a Vehicle Equity Lease and Service Agreement between the Candler County
Board of Commissioners and Roberts Trading Company LLLP d/b/a Idealease of Savannah for
the capital lease-purchase of a 2026 International HX520 and Heavy Dump Bed at an original
value of $241,400 with a monthly lease payment of $3,585.00 to include maintenance (excluding
tires)

9. New Business

a. Consideration of a proposal from Stryker for an 18-month Pro Care maintenance agreement on
three (3) LUCAS apparatus at a cost of $4,536.46

b. Consideration of Memorandum of Understanding (MOU) between the Board of Regents of the
University System of Georgia, by and on behalf of the University of Georgia Cooperative
Extension and Candler County in order to update the MOU for provision of 4-H and Extension
services

c. Consideration of a request to permit a citizen to donate labor and material to erect a pole at the
collection center for the mounting of security cameras at the site

d. Discussion regarding the Metter-CandlerCounty.com website including proposals for redesign of
the site, hosting, mass communication, and discussion of next steps in the project

e. Consideration of a request from EMS Director Winkler for authorization to apply for the GEMSA
EMR/EMT Grant Course to provide EMT training to local first responders; to be funded by the
general fund and reimbursed by GEMSA grant funds upon approval

f.  Consideration of a request from the County Administrator to set a called meeting for Friday,
September 19, 2025 at 8:00 a.m. for the purpose of considering a resolution to certify the Candler
County Board of Education adopted millage rate of 2025 and to execute the PT35 for certifying
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all millage rates in the county as required by the Georgia Department of Revenue (DOR) for
digest submission

. Report from County Administrator
. Report from Attorney

. Reports from Commissioners

. Report from Chairman

. Executive Session

. Adjournment
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Candler County
Board of Commissioners

Monday, September 15, 2025
5:00 p.m.

The Board of Commissioners of Candler County met for the regular monthly meeting on Monday, September
15, 2025 meeting, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A,
Metter, Georgia.

Chairman Brad Jones presided with Vice-Chairman Blake Hendrix, Commissioners David Morales, Jonathan
Williamson and Tre’ Ross in attendance. Also attending were County Administrator, Bryan Aasheim; County
Clerk, Kellie Lank; County Attorney, Kendall Gross and Assistant County Attorney, Cindy D. Ballew. The
Metter Advertiser was notified of the meeting, Taylor Crosby was present.

Guests attending this meeting included: Candler County Sheriff, John Miles and Captain/EMA Director, Justin
Wells; Candler County EMS Director, Xavier Winkler; Candler County Extension Coordinator/4-H Youth
Development Agent, Susannah Lanier accompanied the Candler County 4-H Senior Board President, Elle Carter;
Anne Williamson, Victoria Gaitten, and Tim Spencer.

1. Call to Order
The meeting was called to order by Chairman Brad Jones at 5:00 p.m.

2. Invocation and Pledge of Allegiance
Chairman Jones called on Candler County 4-H Senior Board President, Elle Carter, to deliver the invocation and
lead the Pledge of Allegiance.

3. Approval of Agenda

Chairman Jones noted two items (9E and 9F) for addition under New Business.

Administrator Aasheim detailed the additions:
Item 9E: Consideration of a request from EMS Director Winkler for authorization to apply for the
GEMSA EMR/EMT Grant Course to provide EMT training to local first responders; to be funded by
the general fund and reimbursed by GEMSA grant funds upon approval

Item 9F: Consideration of a request from the County Administrator to set a called meeting for Friday,
September 19, 2025 at 8:00 a.m. for the purpose of considering a resolution to certify the Candler
County Board of Education adopted millage rate of 2025 and to execute the PT35 for certifying all
millage rates in the county as required by the Georgia Department of Revenue (DOR) for digest
submission
Vice-Chairman Hendrix made a motion to amend and approve the agenda as described. Commissioner Ross
provided a second. The motion carried 5-0.
***County Attorney Kendall Gross entered the meeting at 5:03 p.m. ***

4. Proclamation declaring the week of October 5% — 11" as Candler County and National 4H week with
the theme “Beyond Ready”

Chairman Jones opened the floor to Candler County Extension Coordinator/4-H Youth Development Agent,

Susannah Lanier. Mrs. Lanier present a flyer of activities planned for the week, and the proclamation declaring

the week of October 5% — 11% as Candler County and National 4H Week.

Commissioner Ross made a motion to declare the week of October 5% — 11% as Candler County and National 4H
week with the theme “Beyond Ready”. Commissioner Williamson provided a second. The motion carried 5-0.
(Exhibit A)
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5. Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.

Mrs. Victoria Gaitten (270 South Kennedy Street), a citizen and City of Metter Council member, addressed the
Board regarding concerns with the shared Animal Control service, which is funded 60% by the county. She stated
that, despite being called a “no kill” facility, the shelter functions as a “kill shelter.” Mrs. Gaitten’s primary concern
was that the shelter is turning away members of the public due to limited space, while some animals are being held
for periods of 50 to 80 days. She suggested establishing a set time frame for holding animals, such as 30 or 40 days,
and noted that animals spayed or neutered by Paw’s Hearts and Hands are often held longer (60—80 days) because
of the monetary investment already made. Chairman Jones confirmed that the shared service operates on a 60/40
split with a 5% escalator and that the City of Metter receives monthly reports. He requested that Administrator
Aasheim contact the City Manager to arrange for an Animal Control representative to present a monthly report to
the Board of Commissioners. Administrator Aasheim agreed to request the report again, noting that previous
administrations had failed to provide it consistently.

6. Financial Report— August 31, 2025 (Exhibit B)

Administrator Aasheim presented the financial report as of August 31, 2025. The General Fund operating balance
was reported at $523,494, with the total General Fund (Fund 100) at $6,924,516. Expenditures are currently
running at 15% of the budget. SPLOST returns for August totaled $198,886.37, with $39,777.39 allocated to the
Jail Project and $97,056.84 received by the County. Administrator Aasheim noted that the County’s finances are
relatively healthy; however, cash flow will continue to be monitored due to increased expenditures.

Jail Project Construction Report:

The total outstanding anticipated costs for the Jail Project are $7,299,852.30, while resources available for
construction amount to $9,410,392.12. The current Construction Fund deficit stands at $854,634.40, which is
below the originally prescribed $1 million of general fund money. The only hard preordered equipment is the live
scan machine, costing $34,197.13. The anticipated project completion date is projected for the end of Q1 or Q2.

Administrator Aasheim clarified that FEMA reimbursements for past storms do not impact the County’s current
budget or the millage rate.

***4ssistant County Attorney Cindy D. Ballew entered the meeting at 5:19 p.m.***

7. Applications for Commission Approval
a. Bulloch Academy — Candler County Special Event Alcohol Permit under Article IX of the
Candler County Alcoholic Beverages Ordinance - an event to be held at Pine Needle Plantation
on January 31, 2026 from 7:00 p.m. — 10:00 p.m.
Anne Williamson approached the commissioners to request a special event alcohol license for Bulloch Academy.
At 5:21 p.m., Commissioner Williamson exited the room due to a relationship with the applicant.

Administrator Aasheim recommended approval, noting that the state application and fee had been paid.
Administrator Aasheim also advised that the applicant must secure required security and EMS personnel and
obtain the Sheriff’s sign-off on the school security officer at least 30 days prior to the event.

Chairman Jones made a motion to approve the temporary special alcohol permit for Pine Needle on behalf of
Bulloch Academy, with Commissioner Ross seconding. Approval was conditioned upon the applicant providing
proof of the required EMS and security personnel as required by ordinance. The vote was unanimous, 4-0.

At 5:24 p.m., Commissioner Williamson re-entered the meeting.
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8. Old Business
a. Consideration of options for repair and/or removal of the gymnasium located at 150 S.
Register St due to hurricane damages
The commission considered options for the repair and/or removal of the gymnasium located at 150 South Register
Street. Administrator Aasheim reported that estimates for demolition costs are still pending.

A motion to table further discussion was made by Chairman Jones and seconded by Commissioner Williamson.
The motion carried unanimously with a 5-0 vote.

b. Consideration of proposals for repairs and maintenance costs for buildings at the Metter-
Candler Recreation Department
The commission considered proposals for repair and maintenance costs for buildings at the Recreation
Department. Administrator Aasheim requested tabling the item pending receipt of proposals and determination on
Item 8A.
A motion to table was made by Chairman Jones and seconded by Commissioner Ross. The motion carried
unanimously with a 5-0 vote.

At 5:25 p.m., Chairman Jones recused himself from the meeting, and Vice-Chairman Hendrix presided as
Chairman.

c. Consideration of a proposal from Coastal Sports Turf for annual herbicide and fertilization

services at the Metter-Candler Recreation Department

The commission considered a proposal from Coastal Sports Turf for annual herbicide and fertilization services.
Two proposals were presented: Proposal 1 (Pest Control Management) for $8,000 and Proposal 2 (Overseed of
limited fields and fertilizer) for $6,950. Administrator Aasheim recommended approval of Proposal 1, noting that
overseeding could be addressed separately.

Commissioner Ross made a motion to approve Proposal 1 for $8,000, with Commissioner Morales seconding.
The motion carried unanimously with a 4-0 vote.

At 5:29 p.m., Chairman Jones returned and resumed the meeting.
d. Consideration of a Vehicle Equity Lease and Service Agreement between the Candler
County Board of Commissioners and Roberts Trading Company LLLP d/b/a Idealease of
Savannah for the capital lease-purchase of a 2026 International HX620 and Heavy Dump
Bed at an original value of $241,400 with a monthly lease payment of $3,585.00 to include
maintenance (excluding tires)
Administrator Aasheim presented for the commission’s consideration a vehicle equity lease and service
agreement for a 2026 International HX620 dump bed. He noted the original value of the vehicle is $265,100, with
a monthly lease payment of $3,585, which includes maintenance but excludes tires, and a $50,000 buyout after 60
months.

Administrator Aasheim recommended that the fixed monthly payment of $3,585 be paid from the 2024 SPLOST
funds and that the 12 cents per mile charge be paid from Fund 100 (General Fund).

A motion to approve the agreement and that funding for the fixed monthly payment of $3,585 be paid from the
2024 SPLOST funds and that the 12 cents per mile charge be paid from Fund 100 (General Fund) was made by
Vice-Chairman Hendrix and seconded by Commissioner Ross. The motion carried unanimously with a 5-0 vote.
(Exhibit C)
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9. New Business
a. Consideration of a proposal from Stryker for an 18-month Pro Care maintenance
agreement on three (3) LUCAS apparatus at a cost of $4,536.46
Administrator Aasheim presented for the commission’s consideration a proposal from Stryker for an 18-month
ProCare maintenance agreement covering two Lucas apparatus. He noted the cost of the agreement is $4,536.46
and is budgeted to be paid from the General Fund.

A motion to approve the agreement was made by Chairman Jones and seconded by Commissioner Morales. The
motion carried unanimously with a 5-0 vote. (Exhibit D)

b. Consideration of Memorandum of Understanding (MOU) between the Board of Regents of
the University System of Georgia, by and on behalf of the University of Georgia
Cooperative Extension and Candler County in order to update the MOU for provision of 4-
H and Extension services
Administrator Aasheim presented for the commission’s consideration a Memorandum of Understanding (MOU)
between the Board of Regents (UGA Cooperative Extension) and Candler County. He explained that the MOU
updates the agreement for 4-H and Extension services, utilizing the cooperative contract pay method.

A motion to adopt the MOU as presented was made by Chairman Jones and seconded by Vice-Chairman Hendrix.
The motion carried unanimously with a 5-0 vote. (Exhibit E)

At 5:37 PM, Chairman Jones recused himself, and Vice-Chairman Hendrix assumed control of the meeting.
c¢. Consideration of a request to permit a citizen to donate labor and material to erect a pole at
the collection center for the mounting of security cameras at the site
Administrator Aasheim presented a request to permit a citizen to donate labor and materials to erect a pole at the
collection center at the Candler County Landfill for the purpose of mounting security cameras. Attorney Gross
requested it be noted that the work would be performed by the Chairman in his capacity as a private citizen and
that there would be not gratuities or compensation made to Chairman Jones.

Commissioner Ross made a motion to allow private citizens to donate labor and materials, which was seconded
by Commissioner Williamson. The motion passed unanimously with a vote of 4-0.

At 5:39 PM, Vice-Chairman Hendrix returned control of the meeting to Chairman Jones.

d. Discussion regarding the Metter-CandlerCounty.com website including proposals for

redesign of the site, hosting, mass communication, and discussion of next steps in the project
The Board discussed the CandlerCounty.com website. Administrator Aasheim reviewed proposals received from
Civic Plus, 365 Marketing, and Apptegy, and recommended Civic Plus based on the product’s robustness and
confidence in meeting ADA compliance requirements by April 26, 2027, noting that a redesign is necessary to
achieve compliance. He also highlighted that bundling the website redesign with the mass communication module
would provide discounts on implementation costs. Administrator Aasheim recommended tabling the decision
until the next meeting to allow time for EMA personnel to demonstrate the mass communication component.

Chairman Jones made a motion to table the discussion regarding the Metter-CandlerCounty.com website
including proposals for redesign of the site, hosting, mass communication, and discussion of next steps in the
project, which was seconded by Commissioner Williamson. The motion passed unanimously with a vote of 5-0.
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e. Consideration of a request from EMS Director Winkler for authorization to apply for the

GEMSA EMR/EMT Grant Course to provide EMT training to local first responders; to be

funded by the general fund and reimbursed by GEMSA grant funds upon approval
The Board considered a request from EMS Director Xavier Winkler for authorization to apply for the GEMSA
EMR/EMT grant course. Director Winkler requested the grant to provide first responder training in-house.
Challenges associated with immediate EMT training were noted, including the need for specialized equipment
totaling $3,267.96 and securing a board-certified medical director. Administrator Aasheim recommended
pursuing the EMR-level course immediately, which requires less equipment (estimated at $2,267) and does not
require a specialized medical director.

Vice-Chairman Hendrix made a motion to authorize Candler County EMS to apply for the GEMSA grant for an
EMR-level course, provided that 12 candidates are secured, and to authorize the purchase of necessary equipment
from the 2024 SPLOST fund, not to exceed $2,500. The motion was seconded by Commissioner Ross and passed
unanimously with a vote of 5-0.

f. Consideration of a request from the County Administrator to set a called meeting for
Friday, September 19, 2025 at 8:00 a.m. for the purpose of considering a resolution to
certify the Candler County Board of Education adopted millage rate of 2025 and to execute
the PT35S for certifying all millage rates in the county as required by the Georgia
Department of Revenue (DOR) for digest submission
The Board considered a request from County Administrator Aasheim to set a called meeting for Friday,
September 19, 2025, at 8:00 a.m. The purpose of the meeting was to consider a resolution to certify the Candler
County Board of Education’s adopted millage rate for 2025 and to execute the PT35 for certifying all millage
rates in the county as required by the Georgia Department of Revenue (DOR) for digest submission.

Vice-Chairman Hendrix made a motion to approve the request, which was seconded by Commissioner Ross. The
motion passed unanimously with a vote of 5-0.

10. County Administrator Report

Administrator Aasheim concluded his report and requested Executive Session to discuss personnel.
o  Administrator Aasheim commended staff for successfully running the Recreation Department fall season
without a director.
Locks at the Recreation Department have been changed and rekeyed.
All three down motor graders are operational, and a John Deere demo is scheduled.
Notice to proceed has been issued for work on Rosemary Church Road and Lake Church Road.
Animal control issues continue; the Sheriff’s Office is housing cruelty case animals off-site due to
limited shelter space.
e Health insurance issues with a specific provider affecting seven employees are being addressed.
o Public Defender Duff Ayers submitted his resignation but will complete current cases through the end of
the year.
e The Windows 11 project office suite licenses will require an annual subscription ($2,160 for 20 licenses)
and must be funded from the General Fund, not SPLOST.

11. County Attorney Report

County Attorney Gross confirmed the resignation of Public Defender Duff Ayes and emphasized the importance
of the position for maintaining court efficiency and county fine revenue. He also suggested a potential
replacement who has demonstrated strong performance in conflict cases. Additionally, Assistant Attorney Ballew
updated on notices for the upcoming closures of Defair Road and MacWac/Coleman Road have been issued and
will be included on the October 6 agenda.




12. Commissioner Reports

District 1 — Commissioner David Morales reported everything is good in district 1.

District 2 — Commissioner Jonathan Williamson reported receiving a phone call from a Willie Lane resident
requesting the cessation of motor grader activity due to dust. Chairman Jones noted there are seven property
owners on Willie Lane requiring access.

District 3 — Commissioner Tre’ Ross reported everything is good in district 3.

District 4 — Vice-Chairman Blake Hendrix reported everything is good in district 4.

13. Chairman's Report —
Chairman Jones reported the following;:
e Detention Center: Need to obtain more than one sample brick color before making a selection.
o Detention Center Innerduct: Requested permission to get three quotes for the county to purchase
innerduct for radio dispatch communications, to be installed by the GC.
o Detention Center Load Sheet: Georgia Power has not received the load sheet, and therefore, a transformer
has not been ordered; the administrator needs to email the architect, GC, and superintendent.
e Road Maintenance: Requested detail cleanup around the bridge at 10 Mile Creek on Excelsior Church
Road and to check the Square in Excelsior Church Road.
e Recreation Department: New lights installed at the old concession stand; recommended putting the lights
on a switch or a photo eye for public safety.
s Road Contractors: Requested the administrator remind the contractors for Rosemary Church Road and
Lake Church Road of the 150-day completion deadline and associated penalties.
e Paving Report: A status report on paving was requested and is expected at the first meeting next month.

14. Executive Session —Personnel
Chairman Jones moved to exit into Executive Session to discuss personnel at 6:33 p.m. Commissioner
Ross provided a second to the motion. The motion carried 5-0.

Chairman Jones moved to exit Executive Session and reconvene the regular meeting at 7:25 p.m. Commissioner
Ross provided a second to the motion. The motion carried 5-0.

Chairman Jones moved to authorize the signing of the Closed Meeting Affidavit certifying that executive session
was for personnel. Vice-Chairman Hendrix provided the second to the motion. The motion carried 5-0.

Action taken after Executive Session

Chairman Jones moved to authorize the hiring of Jonathan Paine as the Candler County Code Enforcement Officer
to a full-time, joint position under the BOC and Sheriff’s Office and funded through the Special Service District
Fund. Commissioner Ross provided the second to the motion. The motion carried 5-0

Commissioner Ross moved to authorize the hiring of Logan McCullough as the Metter-Candler Recreation
Department Director at a salary of $59,000. Vice-Chairman Hendrix provided the second to the motion. The
motion carried 5-0.

Chairman Jones moved to authorize EMS Director Winkler to be upgraded in the GEMSIS system to Authorized
Agent to allow him to submit EMS license renewal documentation. Vice-Chairman Hendrix provided the second
to the motion. The motion carried 5-0.

15. Adjournment
At 7:29 p.m., Commissioner Morales moved to adjourn the meeting. Comphissioner Williamson provided the

second to the motion. The motion carried 5-0.
m;:&@mg%\éd@m\zg A /
Kellie Lank, Clerk Bﬂd Jorlgs, Chairman

Attest
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BOARD OF COMMISSIONERS
OF CANDLER COUNTY

Brad Jones Blake Hendrix
Chairman Vice-Chairman
Bryan Aasheim David Morales
County Administrator Commissioner

Jonathan Williamson
Commissioner

Tre’ Ross
Commissioner

CLOSED MEETING AFFIDAVIT

STATE OF GEORGIA
COUNTY OF CANDLER

AFFIDAVIT OF CHAIRMAN OR PRESIDING OFFICER
) ,

Brad Jones, Chairman of the Board of Commissioners of Candler County, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Board of Commissioners of Candler County met in a duly advertised meeting on September 15, 2025.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at QQ ‘33 pm.

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation, settlement,
claims, administrative proceedings, or other judicial actions brought or to be brought by or against the county or
any officer or employee or in which the county or any officer or employee may be directly involved as provided
in 0.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2);

Discussion of the future acquisition of real estate as provided by 0.C.G.A. 50-14-3(4);

__jé Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or
dismissal, or periodic evaluation or rating of a county officer or employee as provided in 0.C.G.A. 50-14-3(6);

Other \% W
This 15% day of September 2025. (M/
!
> "

Brad Jongé, Chairman
Board of Commissioners of Candler County
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NATIONAL 4-H WEEK PROCLAMATION
WHEREAS, the young people of Georgia and Candler County are our greatest natural resource; and

WHEREAS, the 4-H program has assisted in the growth and development of Georgia and Candler
County youth for 120 years; and

WHEREAS, adult volunteer leaders and advisors are devoting their talents, leadership and resources to
serving these leaders of tomorrow; and

WHEREAS, 4-H helps its members thrive by exploring their interests, discovering their sparks, and
engaging in learning experiences that grow their social, emotional, and cognitive abilities in the focus
areas of Agriculture, Science, Civic Engagement, Leadership, and Health and Wellness; and

WHEREAS, Candler County supports Georgia 4-H and encourages young people and adultsto
become involved in the educational and entertaining programs offered by the 4-H program in
Candler County through the University of Georgia College of Agricultural and Environmental
Sciences Cooperative Extension;

NOW THEREFORE, we, the Board of Commissioners of Candler County do declare and proclaim the
week of October 5-11, 2025 to be Candler County and National 4-H Week with its theme “Beyond
Ready”. We encourage all our citizens to recognize 4-H for the significant impact it has made and
continues to make by empowering youth with the skills they need to lead for a lifetime.

INTE AWIM/‘BHE}OF, we subscribe our names this 15" day of September,2025.
Brbd Jonés, Chairman, Candler County Board of Commissioners
AN\

Blake Hendprix, Candler County Board of Commissioners

/"’7‘3\

Davic{ orales, C unty Board of Commissioners

Tre’ Ross, Candler County Board of Commissioners

Jo n#illiamson, Candler County Board of Commissioners
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Exhibit B
Account Number
GENERAL FUND DESCRIPTION BOOK BALANCE BANK BALANCE |Difference Notes
100-11-1114 GENERAL FUND EFT RECEIPTS $667,713.70 $667,713.70 $0.00
100-11-1115 GENERAL FUND (NEW) $523,494.68 $523,494.68 $0.00| Balanced 9/15/2025
100-11-1316 GA FUND 1-GEN FUND CONTINGENCY $1,041,972.72 $1,041,972.72 $0.00
SYNOVUS SECURITIES-(Market)
100-11-6202 SYNOVUS SECURITIES- (Account) $2,258,574.81 $2,258,408.10 -$166.71 unrealized gain/loss
Total $4,491,755.91
100-11-1134 LANDFILL CLOSURE FUND QNB $11,249.19 $11,249.19 $0.00
100-11-6201 SYNOVUS SECURITIES- (Account) $2,208,741.97 $2,204,066.03 -$4,675.94 unrealized gain/loss
Total $2,219,991.16
100-11-1135 JUVENILE COURT FUND QNB $2,963.58 $2,963.58 $0.00
100-11-1139 CANDLER COUNTY JAIL FUND $114,782.83 $114,782.83 $0.00
100-11-1167 HOSPITAL RESERVE ACCOUNT $4,036.43 $4,036.43 $0.00
100-11-1171 OPIOID SETTLEMENT FUNDS $95,023.45 $95,023.45 $0.00
100-11-1910 RECREATION DEPT TRUST ACT $0.00 $0.00 $0.00
Fund 100 Totals $6,924,516.93
D.A.T.E. FUND
212-11-1132 D.A.T.E. QNBA 63,839.44 $63,839.44 $0.00
Fund 212 Totals $63,839.44
E-911 FUND
215-11-1138 E-911 FUND QNB 484,628.69 $484,628.69 $0.00
Fund 215 Totals 5484,628.69
LMIG FUND
250-11-1110 LMIG $1,471,711.22 $1,471,711.22 $0.00
Fund 250 Totals $1,471,711.22
SSD FUND
270-11-1110 Special Services District $358,427.40 $358,427.40 $0.00
270-11-6203 Special Services District-SYNOVUS $493,239.96 $482,889.85 -$10,350.11 unrealized gain/loss
Fund 270 Totals $851,667.36 o
INMATE FUND
285-11-1139 JAIL STORE FUND QNB 30,629.70 $30,629.70 $0.00
Fund 285 Totals $30,629.70
2018 SPLOST
321-11-1141 2018 SPLOST 626,948.25 $626,948.25 $0.00
Fund 321 Totals $626,948.25
2024 SPLOST
322-11-1141 2024 SPLOST QNB $1,019,789.60 $1,019,789.60 $0.00
322-11-1142 2024 SPLOST LEVEL Il PROJECT 20% $624.46 $624.46 $0.00
Fund 322 Totals $1,020,414.06
TSPLOST CAPITAL
335-11-1141 CASH IN BANK TIA SPLOST QNB $950,292.02 $950,292.02 $0.00
Fund 335 Totals $950,292.02
NEW JAIL PROJECT ACTS
360-11-1111 CC JAIL SINKING FUND $15.00 $15.00 $0.00
360-11-1110 CC JAIL CONSTRUCTION ACT $17,069.10 $17,069.10 $0.00
360-11-1316 GA FUND 1-JAIL CONSTRUCTION $6,428,704.80 $6,428,704.80 $0.00
Fund 360 Totals $6,445,788.90
HEALTH INS/PARETO
601-11-1112 HEALTH INSURANCE/RESERVE $1,432,873.79 $1,432,873.79 $0.00
601-11-1110 HEALTH INSURANCE/PARETO $373,539.78 $373,5639.78 $0.00

Fund 601 Totals

$1,806,413.57

Report Totals

$27,388,597.21

Page 1 of 1
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[GENERAL FUND DESCRIPTION BOOK BALANCE |BANK BALANCE |Difference Notes
00-11-1114 GENERAL FUND EFT RECEIPTS $667,713.70 $667,713.70 $0.00
00-11-1115 GENERAL FUND (NEW) $524,572.63 $523,211.27 -$1,361.36
00-11-1316 GA FUND 1-GEN FUND CONTINGENCY $1,041,972.72 $1,041,972.72 $0.00

SYNOVUS SECURITIES-(Market)
100-11-6202 SYNOVUS SECURITIES- (Account) $2,258,574.81 $2,258,408.10 -$166.71 unrealized gain/loss
Total $4,492,833.86
100-11-1134 LANDFILL CLOSURE FUND QNB $11,249.19 $11,249.19 $0.00
100-11-6201 SYNOVUS SECURITIES- (Account) $2,208,741.97 $2,204,066.03 -$4,675.94 unrealized gain/loss
Total $2,219,991.16
100-11-1135 JUVENILE COURT FUND QNB $2,963.58 $2,963.58 0.00
100-11-1139 CANDLER COUNTY JAIL FUND $114,782.83 $114,782.83 $0.00
100-11-1167 HOSPITAL RESERVE ACCOUNT $4,036.43 $4,036.43 0.00
100-11-1171 OPIOID SETTLEMENT FUNDS $95,023.45 $95,023.45 $0.00
100-11-1910 RECREATION DEPT TRUST ACT $0.00 $0.00 $0.00
Fund 100 Totals $6,925,594.88
D.A.T.E. FUND
212-11-1132 D.A.T.E. QNBA $63,839.44 $63,839.44 $0.00
Fund 212 Totals $63,839.44
E-911 FUND
215-11-1138 E-911 FUND QNB $484,628.69 $484,628.69 $0.00
Fund 215 Totals $484,628.69
LMIG FUND
250-11-1110 LMIG 51,471,711.22 $1,471,711.22 $0.00
Fund 250 Totals 51,471,711.22
SSD FUND
270-11-1110 Special Services District $358,427.40 $358,427.40 $0.00
270-11-6203 Special Services District-SYNOVUS $493,239.96 $482,889.85 -$10,350.11 unrealized gain/loss
Fund 270 Totals $851,667.36
NMATE FUND
285-11-1139 JAIL STORE FUND QNB $30,629.70 $30,629.70 $0.00
Fund 285 Totals $30,629.70
2018 SPLOST
321-11-1141 2018 SPLOST $626,948.25 $626,948.25 $0.00
Fund 321 Totals $626,948.25
2024 SPLOST
322-11-1141 2024 SPLOST QNB $1,019,789.60 $1,019,789.60 $0.00
322-11-1142 2024 SPLOST LEVEL Il PROJECT 20% $624.46 $624.46 $0.00
Fund 322 Totals $1,020,414.06
TSPLOST CAPITAL
335-11-1141 CASH IN BANK TIA SPLOST QNB $950,292.02 $950,292.02 $0.00
Fund 335 Totals $950,292.02
NEW JAIL PROJECT ACTS
360-11-1111 CC JAIL SINKING FUND $15.00 $15.00 $0.00
360-11-1110 CC JAIL CONSTRUCTION ACT $17,069.10 $17,069.10 $0.00
360-11-1316 GA FUND 1-JAIL CONSTRUCTION 6,428,704.80 $6,428,704.80 $0.00
Fund 360 Totals $6,445,788.90
HEALTH INS/PARETO
601-11-1112 HEALTH INSURANCE/RESERVE $1,432,873.79 $1,432,873.79 $0.00
601-11-1110 HEALTH INSURANCE/PARETO $373,539.78 $373,539.78 $0.00
Fund 601 Totals $1,806,413.57
Report Totals $27,390,753.11
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Exhibit C

P

IDEALEASE
e e
VEHICLE EQUITY LEASE AND SERVICE AGREEMENT

) IDEALEASE OF SAVANNAH
THIS AGREEMENT is made this_/ Q day d% 20 28, between ROBERTS TRADING COMPANY LLLP DBA ID SAVA

("Lessor") and CANDLER COUNTY BOARD OF COMMISSIONERS
whose addressis_ /0728 E Hiawednea SI—- Ste A Meper 6 30439

(“Customer”)

1. CAPITAL LEASE OF EQUIPMENT. Lessor agrees to lease to Customer and Customer agrees to lease from Lessor the equipment listed on each Schedule A now
or from time to time hereafter executed by the parties and made a part of this Agreement (hereinafter “Vehicle” or “Vehicles”), Customer's execution of each
Schedule A shall constitute authorization for Lessor to acquire the Vehicles listed therein, and each such Schedule A shall be deemed a separate contract
incorporating the terms of this Agreement. The parties agree that this lease shall be treated as a financing transaction in accordance with Financial
Accounting Standards Board (FASB) Statement No. 13 Accounting for Leases (SFAS 13), and be classified as a “capital lease” not an “operating lease”.

2. TERM. This Agreement shall become effective with respect to each Vehicle upon the execution of the Schedule A listing said Vehicle. Charges and the term for
each Vehicle shall commence on the date the Vehicle is tendered by Lessor and shall continue for the term specified on Schedule A or until earlier terminationas
permitted by this Agreement.

3, ACCEPTANCE OF DELIVERY. Acceptance of delivery of a Vehicle is deemed an acknowledgment by Customer that the Vehicle complies with Customer's
specifications. Unless Customer gives written notice within 24 hours after delivery of a Vehicle, such Vehicle will be deemed to be in proper repair, mechanical
condition and running order.

4. LESSOR. Lessor shall provide the following Services.

A. Parts and Supplies. Lessor shall provide oil, lubricants, tires, tubes, and all other operating parts, supplies and accessories necessary for the proper and efficient
use of the Vehicles.

B. Maintenance and Repairs. Lessor shall provide scheduled mechanical preventive maintenance and repairs to the Vehicles, including all labor and parts that
may be required to keep the Vehicles in operating condition, at such location as Lessor may determine. Lessor expressly warrants that all preparation and
maintenance services performed by it during the term of this Agreement shall be free from defects in workmanship. The exclusive remedy of Customer for
breach of this warranty shall be the repair or performance of any defective workmanship by Lessor.

C. Painting and Lettering. Lessor shall paint and letter the Vehicles, in accordance with Customer's specifications, prior to the time the Vehicles are placed in
service, at a cost to Lessor not to exceed the painting and lettering allowance as set forth on Schedule A.

D. Washing. If indicated on Schedule A, Lessor shall wash the exterior of the Vehicle at Lessor's facility, as so specified.

E. Road Service. Lessor shall provide road service for Vehicles that are inoperable due to mechanical or tire failure not caused by driver abuse, road hazards,
foreign objects, collision or upset, or operation of a Vehicle in violation of any other provision of Section 5.A or 5.B. .

F. Substitute Vehicles, Lessor shall furnish (if indicated on Schedule A) a Substitute Vehicle at no extra charge, other than as excepted below, if a Vehicle
becomes temporarily inoperable because of mechanical failure. The Substitute Vehicle shall be as close to the same size, carrying capacity and design as
practical, except that no special painting, lettering or other alterations will be made on the Substitute Vehicle. Whenever possible, the Substitute Vehicle
will be furnished at the place where the Vehicle was disabled and shall be returned by the Customer to the facility from which it was provided. Lessor shall
have no obligation to furnish a Substitute Vehicle if the inoperable Vehicle is: (1) out of service for ordinary maintenance and service time; (2) out of service
because of damage resulting from collision or upset; (3) specialized; (4) carrying a truck body not owned by Lessor; (5) out of service for repair or
maintenance of special equipment or accessories for which Lessor is not responsible; (6) lost or stolen; (7) out of service due to Customer’s breach of
Section 5.A or 5.B, below; or (8) of a type Lessor does not currently have in its rental fleet. Lessor's failure to furnish a Substitute Vehicle within a reasonable
time when obligated to do so, shall cause the charges applicable to the inoperable Vehicle to abate until the Vehicle is returned to service or until a Substitute
Vehicle is tendered to Customer. The abatement of such charges shall be the limit of Lessor's liability for such failure.

G, Replacement and Interim Vehicles.

(1) While a Vehicle isout of service because of damage resulting from collision or upset, at the request of Customer, Lessor will rent to Customer a
Replacement Vehicle, if available from Lessor’s current rental fleet, at rates as set forth in Section 4.H. Regardless of whether Customer rents a Replacement
Vehicle from Lessor, while a Vehicle is out of service for repair or damage caused by collision or upset, the charges applicable to the Vehicle out of service shall
not abate.

(2) If available, Lessor may furnish, during the time prior to the delivery date of a Vehicle, an Interim Vehicle as similar as possible to the Vehicle, except
that no special painting, lettering or other alterations will be made on the Interim Vehicle,

H. Additional Vehicles. Lessor will use best efforts to furnish Additional Vehicles whenever requested by Customer on a daily rental basis as availability permits. The
rate charged for the additional vehicles owned by Lessor will be twenty percent (20%) below the current daily rental rates applicable to the type of vehicle and
equipment rented. In the event the Lessor has no vehicles of the type requested, and at the direction of Customer, Lessor will use best efforts to obtain
Additional Vehicles for Customer from alternative sources and Customer's rental cost shall not exceed the actual rent paid and costs incurred by Lessor. The
provisions of this Agreement shall apply to the operation of any Substitute, Replacement, Interim or Additional Vehicle in every respect, and all rights
and obligations of Customer hereunder regarding such Vehicles shall apply. Notwithstanding the foregoing, Customer shall be required to execute Lessor's
standard Rental Agreement governing the use of any Substitute, Replacement, Interim or Additional Vehicles.

I License and Taxes. If indicated on Schedule A, the following costs will be paid by Lessor and included in the calculation of Fixed Charges. Any increase in these
costs during the term of the Agreement shall be paid by Customer pursuant to Section 7.D, below.

(1) The vehicle license for the Vehicle's Licensed Weight as shown on Schedule A;

(2) The personal property and ad valorem taxes for the Vehicle its State of domicile;

(3) Federal Heavy Vehicle Use Tax, where applicable, at the rates and method of assessment in effect on the date of execution of the applicable Schedule A; and
(4) Where permitted by law, and at Customer’s request and cost, other vehicle licenses.

5. CUSTOMER. Customer acknowledges and agrees to the following.

A. Use and Operation of Vehicles. Each Vehicle shall only be used in the normal and ordinary course of Customer's business, and not in violation of any laws or
regulations (including restrictions on licensed weight and size), nor in violation of any recommendations of the manufacturer. Vehicles shall not be operated in an
unsafe, reckless or abusive manner, off improved roads, in areas of insufficient width or height, on a flat or improperly inflated tire, improperly loaded, or
loaded beyond the manufacturer's recommended gross weight shown on the applicable Schedule A. Vehicles shall not be used to transport any property or
material deemed hazardous by reason of being poisonous, inflammable, explosive or fissionable, nor any materials that contain biohazardous waste,
polychlorinated biphenyls or dioxins or other hazardous materials, without Lessor's written consent. Customer will be responsible for all expenses of towing and
removal of any mired Vehicle or any Vehicle disabled by driver abuse, road hazards, foreign objects, collision or upset, or operation In violation of any
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other provision of Section 5.A or 5.B. . No Vehicle will be taken out of the continental United States without the prior written consent of Lessor.

B. Drivers. Each Vehicle will be operated only by a properly licensed driver, at least 21 years of age, who is the employee of an approved driver leasing
company or an employee or agent of Customer subject to the Customer's exclusive direction and control. All drivers must possess the qualifications and
fulfill the requirements set forth in the U.S. Department of Transportatlon's (“DOT”) Motor Carrier Safety Regulations, if applicable, and inany state and local
ordinances. In the event that a Vehicle Is disabled or Is to be left unattended, Customer will cause its driver to lock and secure the Vehicle, and place proper
warning devices in and around the Vehicle as required by law and DOT regulations. Customer's drivers shall at all times comply with the DOT Regulations, the
provisions of this Agreement, Lessor’s standards of operation {including the daily checking of the Vehicle’s oil, water, tire pressure and other functions), and any
further rules and procedures made by Lessor, and shall prepare and sign all records required by Lessor, Such rules, procedures and record requirements
shall be generally consistent with accepted industry standards. Customer represents that Vehicles will not be operated by a driver in possession or under
the influence of alcohol or any drug that is illegal or that may otherwise impair the driver's ability, and agrees to reimburse Lessor in full for loss or
damage to Vehicles, property or persons including related expenses, if Vehicles are operated in violation of this provision. Upon receipt of a written complaint
from Lessor specifying any reckless, careless or abusive driving by any driver, and request for his removal as a driver of the Vehicles, Customer will immediately
remove such individual as a driver of the Vehicles. In the event that Customer shall fall to remove such driver, or shall be prevented from doing so by
any agreement with anyone on driver's behalf, Lessor may, at its option, deem Customer to be in default of this Agreement pursuant to Section 11.D herein. If
Customer continues to operate any Vehicle in violation of the use and driver restrictions of Sections 5.A and 5.B after receiving written notice from Lessor, Lessor
may take possession of such Vehicle without notice and without reduction in rental.

C. Authorized Repairs. All repairs, alterations and adjustments to Vehicles will be made by Lessor or parties authorized by Lessor. When repairs are
necessary, Customer will notify Lessor immediately. Lessor will not be responsible for the costs of repairs or services not expressly authorized by Lessor. Customer
must submit acceptable vouchers for all authorized repalrs and services.

D. Repairs and Scheduled Maintenance. Customer shall deliver the Vehicles to the facility stated onthe applicable Schedule A for repairs and preventive
malntenance inspections and procedures, at the times and for the duration as agreed by the parties, on Schedule A, Such delivery and subsequent retrieval of
the Vehicles shall be at the cost of Customer.

E. Other Customer Responsibilities.

(1) Customer is responsible for all damage to tires caused by driver abuse, road hazards, foreign objects or operation of a Vehicle in violation of any other
provision of Section 5.A or 5.B. In such cases, Customer will pay the cost of the breakdown service and tire repair or, in cases where the tire cannot be repaired,
the replacement cost of the tire carcass and remaining tread.

(2) Customer is responsible for all body damage to the Vehicle including cracked or broken glass,

{3) Customer is responsible for all damage caused by misfueling, as defined in Section 6.C., below.

F. Vehicle Interior and Exterior, Customer shall maintain the interior of each Vehicle. if so indicated on Schedule A, Customer shall wash the exterior of the Vehicles
at the frequency indicated. If, when servicing a Vehicle, Lessor determines inits sole discretion, that the Vehicle requires interior cleaning and
malntenance or exterior washing over and above that required due to ordinary use, Lessor may have the Vehicle cleaned and charge Customer for said services
pursuant to Section 7.C hereof.

G. Condition on Termination. If, upon the Termination of the lease of any Vehicle, Customer has not purchased said Vehicle pursuant to Section 11.F,
Customer shall promptly return said Vehicle along with all original and added equipment and accessories to Lessor at Lessor's facllity. All returned Vehicles
shall have clean interior and shall be without cracked or broken glass, sheet metal or body damage, or cut or torn upholstery. Upon failure of Customer to return
Vehicles in such condition, Customer shall be charged, pursuant to Section 7.C, for the cost incurred by Lessor to restore the Vehicle to such condition, including
but not limited to any damage caused by misfueling, as defined in Section 6.C., below. Customer explicitly agrees and acknowledges that such charges shall
include the cost of a Vehicle’s “downtime” If the time needed to restore the Vehicle to such condition exceeds 48 hours. Charges for downtime shall commence
on the day the Vehicle is returned until it is placed back into service, or ready for resale, and shall be calculated at the most recent rate for monthly Fixed
Charges prorated daily.

H. Domicile and Use. Vehicles will be domiciled at the address indicated and used exclusively for the purposes indicated on Schedule A. Domicile and
expected use of the Vehicles are inherent factors in the determination of the charges set forth herein and any change of domicile or use of Vehicles
without Lessor's prior written consent shall be considered a breach of this Agreement.

. Emission Controls and Other Equipment. In the event federal, state or local laws and regulations require emission controls or other equipment, the cost of said
equipment and installation shall be at the expense of Customer, and the charge for malntenance or service of any such item or piece of equipment shall be added
to the charges under Section 7.C. It is understood and agreed that Lessor assumes no responsibility for determining what equipment Is required under applicable
law.

1. Trailer or Other Equipment. When a Vehicle Is operated by Customer with a trailer or other equipment not included on Schedule A or not maintained by Lessor
under a separate agreement, Customer represents and warrants that such traller and equipment will be in good operating condition, and that Customer will
indemnify and hold Lessor harmless from any claim, loss, damage, or injury caused by, or to, such trailer or equipment.

K. Alteration of Vehicles, Customer agrees to pay for any structural alterations, special equipment, or material alteration in painting, lettering or art work required
by Customer. Customer may not alter a Vehicle without Lessor's prior written consent.

L. Reports, Customer shall cause Its drivers to submit vehicle inspection reports to Lessor on a daily basis. Customer shall submit driver trip records to the Lessor
at the completion of every trip.

M. Special Licenses, Fees or Taxes. Customer shall pay for any speclal licenses, fees or taxes required by Customer's business or arising from the operation or use of
any Vehicle, including, but not limited to, mileage taxes, ton mileage taxes, and highway or bridge tolls,

N. Accldent or Loss. Upon the happening of any accident or colllsion involving any Vehicle or the theft or loss of any Vehicle, Customer shall:

{1) immediately notify Lessor by telephone;
(2) cause the driver to make a detailed written report in person at the office of Lessor as soon as possible; and
(3) render all other assistance to Lessor and the insurer that Is requested by any of them in investigating or defending all related claims or suits,

0. Customer’s Acknowledgments. Customer acknowledges and agrees that:

{1) Lessor is an affiliate of Idealease, Inc., an lllinois corporation {“IDEALEASE, INC.”) and IDEALEASE, INC. is not the owner of any Vehicle, nor a party to this
Agreementand assumes no liability hereunder.

{2) Customer has not, and does not, by this Agreement acquire any proprietary rights or interest in the Vehicles, and Customer may not create or suffer to exist
any security Interest or llen upon any Vehicle. Customer shall give Lessor immediate notice of any such attachment or claim.

(3) Lessor may, in its sole discretion, lease any Vehicle for re-lease to the Customer, or finance the acquisition of any Vehicle. If any Vehicle is leased by
Lessor, the title holder of the Vehicle {"Owner") shall have the same rights and indemnifications from the Customer hereunder as Lessor.

() LESSOR MAKES NO EXPRESS WARRANTIES, EXCEPT THOSE STATED HEREIN, AND HEREBY DISCLAIMS ALL IMPLIED WARRANTIES WITH RESPECT TO ANY
VEHICLE LEASED HEREUNDER OR PARTS INCORPORATED OR TO BE INCORPORATED THEREIN, INCLUDING, BUT NOT LIMITED TO, THE WARRANTY OF
MERCHANTABILITY AND THE WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE.

(5) Under no circumstance shall Lessor, Owner or IDEALEASE, INC. be liable for any consequential, special or other damages that any person may suffer or
incur as a result of an interruption or cessation in the use of any Vehicle or arising from any maintenance or service provided by Lessor, Owner, or IDEALEASE, INC.
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P. Ownership; Personal Property; Security Agréement. Except as provided In Section 9F below, the Vehicle(s) are, and will at all times remain, the property of
Lessor; and Customer will have no right, title or Interest to such Vehicle(s) except the right to use the Vehicle(s) as expressly set forth in this Lease. If for any
reason whatsoever, this Lease and/or any Schedule hereto is recharacterized for applicable state law purposes (other than merely state income tax purposes) as
a conditional sales contract or some other form of agreement other than a lease, so that for such state law purposes, Lessor is not treated as the owner of the
Vehicle(s), then In order to secure the full and prompt payment when due and the full performance of all of Customer’s obligations hereunder, Customer hereby
grants to Lessor a first priority security interest in and to the Vehicle(s) and all replacements, substitutions, additions, accessions and products thereof, together
with all cash and non-cash proceeds of all of the foregoing, including insurance proceeds. Customer will execute and deliver to Lessor upon request any and all
certificates, instruments, documents and financing statements necessary.

6. FUEL AND DIESEL EXHAUST FLUID.

A. Provider, The party designated on Schedule A, will provide fuel and diesel exhaust fluid ("DEF”) for the Vehicles. If Lessor is so designated, the charge for fuel
and DEF will vary over time and be billed to Customer In addition to other charges provided for on Schedule A. If Customer s designated on Schedule A to
supply fuel, Customer shall indemnify and hold Lessor harmless against any claims or loss resulting from Customer's failure to pay any fuel taxes.

B. Permits and Returns. The party designated on Schedule A will apply for fuel tax permits and file tax returns and pay the taxes imposed on the purchase
and consumption of fuel. If Lessor is designated, Customer will: (1) provide Lessor weekly with all documentation necessary to prepare the fuel tax returns
and reimburse Lessor the amount of any additional charge, assessment, tax, penalty or credit disallowed as a result of the untimely or Improper furnishing of
such documents; and (2) reimburse Lessor for all such fuel taxes, penalties and interest paid on Customer's behalf.

C. Misfueling. Customer represents and warrants that (1) Customer has been advised as to the fuel and DEF recommended by the manufacturer, {2) Customer is
aware that damage to a Vehicle can occur if the Vehicle’s tanks are filled with any fuel or DEF other than that recommended by the manufacturer (“misfueling”),
and (3) regardless of which party Is designated herein as the provider of fuel and DEF, Customer shall be responsible for any damage to the Vehicle or any of its
components that was In any way caused by misfueling or by failure to keep the DEF tank filled. Customer must use Ultra Low Sulfur Dlesel Fuel {ULSD). Customer
may use biodiesel blends up to and including B5, provided that the blends meet ASTM D6751 and ASTM D975 specifications. Customer will be responsible for any
engine repairs or damage incurred as a result of using non-ULSD fuel or biodiesel blends.

7. CHARGES.

A. Payment. Customer agrees to pay Lessor for all Fixed Charges (as shown on Schedule A) in advance upon receipt of Lessor's invoice, and to pay all other
charges and reimbursements (including mileage and fuel charges, the cost of those repairs noted in Section 7.C, and any adjustments to charges as determined
by Section 8, below) within ten (10) days of the date of Lessor's invoice, without deduction or set off. Late charges of eighteen percent (18%) per annum (or the
highest rate permitted under the applicable laws) compounded daily shall be assessed on all outstanding payments until received. Subsequent payment shall be
applied first to previously incurred late charges. Customer shall pay all Lessor's costs and expenses, including reasonable attorney's fees, incurred in collecting
amounts due from Customer or enforcing any rights of Lessor hereunder.

B. Mileage Charges. Mileage charges and estimated annual mileage for each Vehicle are listed on the applicable Schedule A. Customer shall report mileage to
Lessor on a weekly basis. Mileage shall be determined from hubodometer or odometer readings. Customer shall immediately report to Lessor any failure of a
hubodometer or odometer. The mileage for any period in which a failure existed may be determined at Lessor's option from: (1) Customer's trip records; (2)
the amount of fuel consumed and the miles per gallon averaged for the previous thirty (30) days; or (3) any other reasonable method of estimating such mileage.

C. Cost of Certain Repairs and Services. Customer agrees to pay (at Lessor’s standard rates) the cost of any repairs or other services necessitated by: (1) accident;
(2) operation of a Vehicle in violation of Section 5.A or 5.8; (3) unauthorized alteration or repair of a Vehicle; {4} tire, glass, body damage, and damage caused by
misfueling, as indicated in Section 5.E; (5) the use of a trailer or other equipment not included on Schedule A or not maintained by Lessor under a separate
agreement; {6) Customer’s failure to maintain a Vehicle in accordance with Section 5.F; (7) Customer’s failure to return a Vehicle In the condition Indicated
in Section 5.G; (8) the installation and maintenance of equipment indicated in Section 5.1; and (9) Customer’s violation of any other provision of this
Agreement.

D. Additional Charges. Customer agrees to pay for: (1) any increase in license or registration fees, Federal Heavy Vehicle Use Tax, vehicle Inspection fees, fuel
tax permits and personal property or ad valorem tax; (2) any new or additional tax or governmental fees adopted after the date of execution of the applicable
Schedule A; and (3) any increase in insurance fees or premiums Instituted after the execution of the applicable Schedule A,

8. ADJUSTMENTS TO CHARGES. The parties recognize that the charges in this Agreement are based on the Lessor's current cost of labor, parts, and supplies.
These costs may fluctuate after the date of execution of this Agreement. Customer agrees that for each rise or fall of 0.1% In the Revised Consumer Price
Index for All Urban Consumers - All ltems (using a 1982-1984 base perlod) as published by the United States Bureau of Labor Statistics, above or below the base
index figure on the applicable Schedule A, charges for each Vehicle as stated on the applicable Schedule A shall be adjusted upward or downward as follows:

{1) 0.1% of 75% of the fixed charges and 0.1% of 100% of the mileage charge (The Mileage Charge adjustment will be based on the Average Mileage Charge
indicated on Schedule A, where applicable);

{2) 0.1% of the hourly charge (refrigeration equipment only);

(3) 0.1% of any hourly labor charge; and (4) 0.1% of 60% of the mileage rate (including mileage guaranty), for mileage only rated vehicles. Adjustments shall
be made annually and shall be effective on January 1st of each year based on the latest Index published prior to such effective date. If the Revised Consumer Price
Index for All Urban Consumers, All Items Is discontinued, another mutually agreed upon cost adjustment index shall be used.

9. INSURANCE.

A. Liability Insurance and Responsibility for Loss. The party designated on Schedule A shall provide and maintain at all times during the term of this
Agreement, at its expense, auto liabllity Insurance covering the Vehicles, with limits not less than those specified on Schedule A. Sald coverage (“Liability
Insurance”) shall include as insureds, Customer, Lessor, Owner, IDEALEASE, INC,, and such other parties as determined by Lessor. Customer is responsible
for all fosses, claims, demands and liabilitles that are not covered by such insurance or are in excess of the limits specified on Schedule A and that relate to the
ownership, maintenance, condition, use or aperation of Vehicles.

{1) Provided by Customer. If Customer is designated to provide Liability Insurance, said insurance shall provide primary coverage with an insurance carrier
satisfactory to Lessor, and shall provide a waiver of subrogation by the insurance carrier in favor of Lessor, IDEALEASE, INC., and Owner.

(2) Provided by Lessor. If Lessor is deslgnated to provide Liability Insurance, Lessor may terminate such coverage after giving Customer thirty (30) days prior
written notice. In that event, Customer shall be obligated to acquire and maintain Liability Insurance that complles with the provisions of Section 9.A
(1), above, and is effective on the date of termination of Lessor’s insurance. Charges to Customer will then be reduced by the amount of any resulting decrease In
Lessor's Liability Insurance premium.

B. Physical Damage Insurance and Responsibility for Loss. The party designated on Schedule A will provide and maintain at Its own expense, physical
damage coverage for collision, fire, theft and causes customarily covered by comprehensive physical damage or combined additional coverage Insurance, for the
full value of the Vehicle, which in no case will be less than the Schedule A Depreciated Value of a Vehicle as described in Section 11.F, with a deductible
amount not to exceed the amount specified on Schedule A (“Physical Damage Insurance”). Notwithstanding which party is designated to maintain Physical
Damage Insurance, Customer will be responsible for all physical damage to, or loss of, the Vehicles, from any cause whatsoever, not covered by said
insurance, Including but not limited to: (1) the deductible amount; (2) any willful damage to the Vehicle by Customer, its employees, agents or permitted
assigns; (3) any damage to the Vehicle arising out of or in connection with any labor dispute; (4) conversion of any Vehicle by an agent or employee of
Custamer, which shall not be considered theft within the terms of this provision; and (5) any loss of tools, tarpaulins, accessories, spare tires and other such
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appurtenances. If a Vehicle is lost, stolen, or damaged to an extent that it cannot be economically repaired, Lessor shall be entitled to recover from
Customer the Schedule A Depreciated Value of the Vehicle(s), as determined in Section 9.F, regardless of the fimits of any insurance policy.

(1) Provided by Customer, If Customer is designated on Schedule A to provide Physical Damage Insurance, said insurance shall be with a carrier satisfactory to
Lessor and shall name Lessor, Owner, or any other party designated in writing by Lessor, as the loss payee.

(2) Provided by Lessor. If Lessor is designated on Schedule A to provide Physical Damage Insurance, Lessor may terminate such coverage after giving
Customer thirty (30) days prior written notice. In that event, Customer shall be obligated to acquire and maintain Physical Damage Insurance that complies
with the provisions of Section 9.B (1), above, and is effective on the date of termination of Lessor's Physical Damage Insurance. Charges to Customer
will then be reduced by the amount of any resulting decrease in Lessor's Physical Damage Insurance premium.

C. Certificates, If Customer is designated on Schedule A to provide Liability Insurance or Physical Damage Insurance, Customer shall, prior to the dellvery by Lessor
to Customer of each Vehicle, provide Lessor with a certificate of insurance and endorsement in a form approved by Lessor for each Vehicle, certifying that (1)
the insurance coverage cannot be canceled, terminated or materially changed without 30 days prior written notice to Lessor, (2) all losses under physical
damage policies shall be payable solely to Lessor, Owner or such other party designated in writing by Lessor, and (3) no act or omission of Customer or any of its
officers, agents, employees or representatives shall alter the obligation of the insurer to pay the full amount of any loss.

D. Customer’s Failure to Provide Insurance, In the event that Customer fails to provide and maintain any of the required insurance coverage or fails to furnish
Lessor with required evidence of such insurance, Lessor is authorized, but not required, to obtain such Insurance on behalf of Customer and Customer agrees to
pay Lessor for the cost of the insurance so obtalned or, alternatively, Lessor may terminate this Agreement in accordance with the provisions of Section
11.C.

E. Cargo. Neither Lessor, Owner nor IDEALEASE, INC. will be liable for loss of, or damage to, any goods, cargo, tools, tarpaulins, accessories, spare tires or other
equipment or property ("Property") left in or upon any Vehicle at any time or place, including a garage or location operated by Lessor {whether or not said loss
or damage was caused by or related to the negligence of Lessor, IDEALEASE, INC., Owner, their agents, servants or employees). Customer shall, at its sole
expense, include Lessor, IDEALEASE, INC., and Owner as named insureds in any cargo or transportation or floater insurance policies covering Customer with
respect to any loss or damage to Property and Customer shall cause any such insurer to waive any right of subrogation against Lessor, Owner and IDEALEASE,
INC.

F. Cooperation. Customer and its agents and employees will cooperate with Lessor and any insurer in the reporting, investigation, prosecution or defense of any
accident, claim or sult related to the Vehicles and will promptly deliver to Lessor copies of all papers or notices served upon or delivered to Customer, its
agents or employees and will otherwise comply with the notification requirements of any insurance carrler. Without limiting the foregolng, Customer will notify
Lessor immediately upon the occurrence of any accident, collision, loss, theft, or damage involving a Vehicle and will cause the driver Involved to complete the
accident report form supplied by Lessor and to otherwise cooperate within the meaning of this Section 9.F. Customer hereby Irrevocably authorizes Lessor to
make, settle and adjust claims with any insurance carrier for physical damage to the Vehicle and to endorse the name of Customer on any check or other item
of payment of insurance proceeds. Lessor shall have the right, at its option, to retain the salvage of any Vehicle, and the amount owed to Lessor for any
such Vehicle shall be reduced accordingly.

G. Limits on Coverage. Unless otherwise agreed in writing, no insurance provided by Lessor will cover any Vehicle while said Vehicle Is operated outside of the
continental United States.

10. INDEMNIFICATION. Customer agrees to defend, release, indemnify and hold Lessor, Owner, IDEALEASE, INC., and their insurers harmless from and against any
loss or liabllity arising from: )

A. Any claim or cause of action for death or injury to persons (including Customer and its employees, drivers and other agents) and damage to or loss of
property (including the Property as defined In Sectlon 9.E), arising out of or caused by the ownership, maintenance, use or operation of any Vehicle covered by
this Agreement during its term or thereafter.

B. Any liability for losses sustained by Customer or third persons by reason of delay in delivery or failure to deliver products owned or transported by Customer.

C. Any claims, causes of actlon, suits or damages arising out of failure of Customer to file state and Interstate Commerce Commission Certificates of Liability
Insurance.

D. Any breach of this Agreement or false or inaccurate information supplied by Customer.

E. All costs of defense and expenses of every kind, Including reasonable attorney's fees, incurred in connection with any suits or claims for which Customer grants
an indemnity In this Section 10 or in any other provision of this Agreement.

F .Any strict liability claims,

11. TERMINATION AND REPOSSESSION.

A. Annual Early Termination Option. Customer may terminate the lease of any Vehicle prior ta expiration of its term on any anniversary of the Vehicle's delivery
date by giving Lessor at least 180 days prior written notice.

B. Lostor Stolen Vehicles. If a Vehicle is lost or stolen and remalns so for thirty (30) days after Customer has so notified Lessor, or if a Vehicle is damaged to the extent
that it is economically impractical for Customer to repair sald Vehicle, this Agreement shall terminate as to such Vehicle on, but not before the date that Lessor
recelves payment for the Vehicle equal to the Schedule A Depreciated Value of the Vehicle as determined under Section 11.F. Customer Is responsible for the
payment to Lessor of the Schedule A Depreciated Value {regardless of the limits of any insurance policy) and the cost of towing or removal and storage fees until
termination.

C. Elective Termination. If Customer fails to cure a Default within seven (7) days after written natice has been mailed to Customer, Lessor may elect to terminate this
Lease with respect to any or all Vehicles. Upon such termination, Customer shall purchase within ten (10) days all or any of sald Vehicles in accordance with Section
11.F. without prejudice to other remedies Lessor may have under this Agreement or at law.

D. Default. In the event Customer becomes insolvent, files a voluntary petition in bankruptcy, makes an assignment for the benefit of creditors, is adjudicated a
bankrupt, permits a receiver to be appointed for its business, permits or suffers a material disposition of its assets, or breaches any term, promise or condition of
this Agreement, Customer shall be deemed in Default. Customer shall pay all Lessor's costs and expenses, including reasonable attorney's fees, incurred in collecting
amounts due from Customer or enforcing any rights of Lessor hereunder, including taking possession of the Vehicles.

E. Repassession. (1) If Customer s in Default of any of the provisions of this Agreement, Lessar may immediately, without notice or demand, take possession of the
Vehicles, together with all equipment and accessories. Lessor may enter upon any premises where said Vehicles may be and remove, retain or refuse to redeliver
the Vehicles to Customer until such Default is cured, without any of such actions being deemed an act of termination and without prejudice to the other remedies
Lessor may have, and Customer shall continue to be liable for all charges accruing during the period the Vehicles are retained by Lessor. (2) In the event Lessor takes
possession of or retalns any Vehicle and there shall, at the time of such taking or retention be in, upon or attached to such Vehicle any other property, goods or
things of value belonging to Customer or that had been in the custody or control of Customer, Lessor, in addition to its other remedies, is authorized to take
possessian of such items and either hold or place the same in public storage at Customer's expense.

F. Purchase of Vehicles. .

(1) At the End of Lease Term. At the end of the lease term the Customer shall be deemed to have purchased the Vehicles. Upon payment of all Fixed Charges,
including the final balloon payment, if any, and the payment of any Additional Charges outstanding pursuant to Section 7, and any sales, excise, or use tax
arising from the purchase, Lessor shall transfer title to the Vehicles to Customer.
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(2) Prior to the End of Term. In the event Customer, pursuant to this Section 11, shall be required to purchase any of the Vehicles prior to the end of the lease
term, Customer shall purchase said Vehicles at or within the time aforesaid for an amount, payable In cash, equal to the Original Value of each Vehicle, as shown
on the applicable Schedule A, less the sum of the applicable Depreciation Credits earned during the term of this Agreement {the “Depreciated Value”), plus any
sales, excise, or use tax arising from the Purchase. Additionally, at the time of purchase, Customer must pay Lessor any unpaid charges accrued pursuant to this
Agreement, and any unexpired licenses, taxes and other expenses previously paid by Lessor for the Vehicles, including personal property taxes and Federal Heavy
Vehicle Use Tax.
{3) Lessor represents and warrants to Customerthat all Vehicles purchased pursuant by Customer pursuant to this Section 11.F shall be In good
operating order and shall be in compliance with U.S.D.O.T. requirements.
(4) If Customer is required to purchase any Vehicle pursuant to the terms of this Sectlon 11 but has failed to do so within the prescribed time, Lessor
may, but shall not be required to, sell the Vehicle at one (1) or more public or private sales, with or without notice to Customer, and with or without
having the Vehicle at the sale. The proceeds of the sale, less Lessor’s expenses of retaking, storage, repair, and resale, shall be applled to payment of
any obligation due to Lessor or its assignee by Customer under this Lease or otherwise. Customer shall remain liable for the balance due Lessor or Its
assignee under this paragraph 11.F, and for any deficiency in the balance of any sums due Lessor or its assignee under any other lease or indebtedness.
If Lessor is unable to sell the Vehicle upon terms and within a period of time satisfactory to Lessor, or if Lessor shall elect not to sell the Vehicle, then
Lessor or its assignee may retain the Vehicle, crediting Customer with the then Net Fair Market Value of the Vehicle {defined as the highest appraisal of
Falr Market Value (wholesale) recelved by Lessor from two (2) or more independent vehicle dealers, less all expensesand costs Incurred by it). The Net
Fair Market Value of the Vehicle shall be applied to Customer’s obligations to Lessor or its assignee and Customer shall remain liable for any sums due
Lessor or its assignee under this lease or otherwise. All amounts to be retained by Lessor or Its assignee and balance to be pald by Customer under this
lease shall not be construed as a penalty, but as liquidated damages for the breach of this lease, and as Lessor's or its assignee’s reasonable return for
the use of the Vehicle and for the depreciationin value of the Vehicle.
G. Holdover. In the event of any holding over after the termination of the lease as to any Vehicle, the holding over shall be deemed a week-to-week rental subject
to all the terms and conditions of this Agreement, and the lease charges shall be Increased to reflect Lessor's normal daily rental rates.

12. FORCE MAIEURE. Lessor shall Incur no liability to Customer for failure to supply any Vehicle, provide a Substitute Vehicle, repair any disabled Vehicle, or provide
fuel for Vehicles, if prevented by any emergency, war, riot, fire, labor dispute, Federal, state or local law, rule or regulation, shortage {local or national), fuel
allocation program, or any other cause beyond Lessor's control, whether existing now or hereafter. Notwithstanding Lessor’s inabllity to perform under
these conditions, Customer's obligations hereunder shall continue.

13, ASSIGNMENT OF AGREEMENT. Customer shall not have the right to sublease any of the Vehicles leased hereunder, nor to assign this Agreement without Lessor's
prior written consent, and any attempt to do so will be void. Lessor may assign, in full or in part, at any time, without Customer's approval: (i) this
Agreement; (ii) Lessor’s rights hereunder; (iii) all or any part of the charges or credits due or to become due hereunder. Customer promises and agrees to
settle all claims against Lessor directly with Lessor and hereby waives, relinquishes and disclaims as to assignee all counterclaims, rights of set-off, and defenses
Customer may have against Lessor, including any right to withhold payment of or to refrain from paying Fixed Charges that are due or to become due under the
terms of the Lease. Lessee agrees and acknowledges that: (i) any assignee has not assumed and will not have any obligations or liabilities under the Lease to
Customer or to any other person by reason of the full or partial assignment hereunder; (il assignee shall, upon assignment, be entitled to all of the rights and
beneflts of the Lessor as per the terms of this Agreement; {Iii) upon notice of such assignment, Customer shall make all payments of Fixed Charges to the assignee
without offset, counterclaim or defense of any kind; and {iv) assignee may, take possession of the Vehicles or exercise other rights and remedies of the Lessor as
per the terms of this Agreement, Customer's rights under this Agreement shall be at all times subject, junior and subordinate to such assignment and the rights of
such assignee.

14. SAVINGS CLAUSE. if any provision of this Agreement Is held invalid under the laws of any state, such provision shall be deemed not to be a part of this
Agreement in such state, but shall not invalidate any other provision hereof.

15. NOTICES, CHOICE OF LAW AND FORUM. All notices provided for herein shall be in writing and mailed to Lessor and Customer at their respective addresses
as set forth hereln or such other addresses designated in writing by either party. CUSTOMER HEREBY WAIVES {TS RIGHT TO TRIAL BY JURY. The parties hereto
agree that (1) this Agreement shall be construed and interpreted in accordance with the laws of the state of Lessor’s domicile withaut regard to its conflict law
provisions, (1i) all claims, suits, actions and proceedings involving interpretation, construction or enforcement of this Agreement (“Enforcement Actions)” shall be
brought exclusively in the United States District Court In the state of Lessor's domicile (the “Forum Courts”) and (ili) the parties hereto, for themselves and
thelr respective executors, administrators, heirs, successors and assigns, hereby consent and subject themselves to the jurisdiction of the Forum Courts for any
Enforcement Action.

16. CONSOLIDATION, MERGER OR SALE; FINANCIAL DISCLOSURE, Customer agrees that it will not engage in a consolidation or merger of its business, undergo any
substantial change in its ownership or cause or allow any material disposition of its assets or its business without the prior written consent of Lessor. Any
violation of the above restriction shall be deemed a Default of this Agreement and Lessor shall have the right to terminate the Agreement immediately
and require that Customer purchase the assets In accordance with Section 11.F.Customer agrees to promptly provide Lessor with current financial
statements and other documents as Lessor requests.

17. LIENS. Customer’s rights under this Agreement are at all times subject, junior and subordinate to any liens on the Vehicles.

18. NON-WAIVER, No waiver by Lessor of any failure by Customer to keep or perform any provision, covenant or condition of this Agreement shall be deemed to be a
waiver of any preceding or succeeding breach of the same, or of any other provision, covenant or condition. All rights and remedies herein granted or referred to
are cumulative. Resort to remedy provided herein shall not preclude resort to another remedy herein or any other right or remedy provided by law.

19. SEVERABILITY. If any portions of this Agreement be, for any reason, invalid or unenforceable, the remaining portion or portions shall nevertheless be valid,
enforceable and carried into effect, unless to do so would clearly violate the present legal and valid intention of the parties hereto.

20. ORGANIZATION; AUTHORIZATION; NO CONFLICT WITH OTHER AGREEMENTS. Customer is a legal entity, validly existing and in good standing under the laws of its
resident state. Custorner has all requisite company power and authority to enter into and execute this Agreement. This Agreement will, when duly executed and
delivered, be a valid and binding agreement of Customer. The execution of this Agreementby Customer does not and will not, and the performance by Customer
of Its obligations hereunder does not and will not, constitute a violation of, conflict with or result In a default, breach or loss of a material benefit under, or
permit the acceleration of, any obligation under (i) the organizational documents of Customer, (ii) any contract, license, commitment, agreement, understanding,
arrangement or financing or a restriction of any kind, whether written or oral, to which Customer is a party or by which Customer's properties or assets are bound,
or (iil) any judgment, decree or order applicable to Customer.
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This Agreement shall be binding on the parties hereto, their successors, legal representatives and assigns. It contains the entire agreement and understanding between
the parties; its terms shall not be construed as altered by any verbal agreement or informal writing, nor by failure to Insist upon performance or failure to exercise any

right or privilege. Alteration or addition shall be accomplished only by written endorsement hereon or amendment hereto, or additional Schedules made apart hereof,
duly executed by both parties. The parties agree that time is of the essence in each and every provision of this Agreement.

IN WITNESS WHEREOF, the signétories for each party represent that they have the express authority to bind their cg

mpany to this Agreement.
ROBERTS TRADING COMPANY LLLP DBA IDELAEASE OF SAVANNAH
LESSOR:

ho’f NTY BOARD OF COMMISSIONERS

CAND,

CUSTOMER:

By:

Name/Title: FRANK HENDERSON/ GM Name/Title:

Date: Date: q'/ ’6

Attested: Attested: M__

6
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IDEALEASE SCHEDULE "A" TO VEHICLE LEASE AND SERVICE AGREEMENT Schedule No. CANDLER Ct
S —— Master Lease ccot
Page 1 of 1
Lessor: ROBERTS TRADING COMPANY LLLP DBA IDEALEASE OF SAVANNAH Customer CANDLER COUNTY BOARD OF COMMISSIOMERS
YEHICLE DESCRIPTION Mfr's Recmd Depreciation Fixed Lease Mileage Estimated Refrig. Estimated
Vehicle Date of Term Serial Number Max GYW Licensed Original Credit Charge Charge Annual Maint. Rate| Reefer
No. Delivery (Months) Year Make Model & Type or GCW Welght Value Per Month Per Month Per Mile Mileage Per Hour Hours
[15) 2) @) (4) _(5) ) (0} _(8) 9 10) an (12) 13) [{5)) (15) (16)
TBD |TBD 60 2026 INTL hx620 TBD 80.000 80,000 $265,100.00 $3.585.00 $3.585.00 $0.120 50000 N/A/ N/A
FIRST AND LASY PAYMENL
OF $3585.00 DUE UP FRONT
TIRES ARE NOT INCLUDED IN LEASE
CANDLER COUNTY CAN
PURCHASE UNIT FOR $50,000
AT END OF TERM OR WALK AWAY
1. Customer acknowledges that the stated Original Value, Depreciation Credit and Fixed Lease Charges are based upon 8. Washing provided by: ’ X Ci Lessor
manufacturer's quote price as of the date of C r's ion of this Schedule "A". In the event manufacturer’s Power Units: times per year
quoted price increases prior to the Date of Delivery of any Vehicle, Customer agrees that for any $50.00 increase in Trailers: times per year
price (or fraction thereof), the following shall be increased for that Vehicle and the amounts in columns 10,11, and 12 of
this Schedule "A" adjusted ingly. 9. Vehicles listed on this Schedule "A" shall be domiciled at the following location: CANDLER COUNTY GA
Schedule "A" Original Value: $  265100.00 and used for the following purpose(s):
Depreciation Credit: $ 3585.00 Per month
Fixed Lease Charge: §  3585.00 Per month 10. Fuel provided by: X C Lessor
2. Due to current economic conditions, Idealease may adjust lease rate prior to vehicle delivery to reflect 11. Fuel tax returns will be prepared and filed by: Ci X Lessor
signficant changes in funding costs.
12. Fuel permits will be provided by: X Ci Lessor
3. Insurance For the following state(s): GA
A. Liability Insurance furnished by: X Ci Lessor Amount of Fixed Charge applicable to fuel permits: ~ § Prorated over each year
Limits: $1,000,000
B. Uninsured/Underinsured Motorist Insurance has not been provided by the Lessor in states where coverage is not 13. The following base CPI will be used to compute the Adj of Charges p to Article 8 of the Agreement:
mandatory. In states where ge is datory, only the minil limits required by the statute have been 1982-84 Base C.P.L.: N/A
provided. :
C. Physical Damage Ins. furnished by: X Ci Lessor 14. Exceution of this Schedule "A" grants Lessor the authority to order and purchase the equipment described herein and
Deductible: $2.500 Customer agrees to accept equipment when delivered. Vehicle Number, Serial Number and Date of Delivery will be
D. Fixed Charge includes the following i p Prorated over each year filled in when the equipment is delivered. This Schedul is made a part of the Vehicle Lease and Service Agreement
the terms of the Vehicle

4. Maximum painting and lettering allowance will be:

5. Idcalease to furnish sub vehicl Yes X No

6. Licenses and Taxes

A. Each Vehicle will be regi d by: X C Lessor
For the following state(s): GA
B. Licenses will be paid by: X Ci Lessor
Amount included in Fixed Charge applicable to licensing:  $ _____Prorated overeach year
C. Personal Property Tax paid by: X Ci Lessor
Amount included in Fixed Charge applicable to property tax:$ __ prorated over cach year
D. FHVUT will be paid by: X C Lessor

Amount included in Fixed Charge applicable to FHVUT:  § Prorated over each year

. hial

location of

between Lessor and Customer. This Schedule "A" shall be deemed a sep contract incory
Lease and Service Agreement as dated and referenced herewith: TBD

This schedule "A" may be assigned by Lessor (or any assignee thereof) without Customer's approval.

15. The estimated annual mileage and/or refrigerated hours for each Vehicle is listed on this Schedule A as noted above. 1f in any year of the Lease, the actua
refrigerated hours operated exceed the estimation by more than 10%, the Customer shall pay Lessor an additional charge equal to §.10 for each mile in excess
estimated miles and/or $.40 for each refrigeration hour in excess of the total estimated refrigeration hours. If in any year of the Lease, the actual miles traveled
refrigeration hours operated is less than the estimation by more than 10%, Customer shall pay Lessor an additional charge equal to $.10 for each mile below th
estimated mileage and/or $.40 for each refrigeration hour less than the total estimated refrigeration hours. There shall be no credit for miles and/or hours opera
annual estimates. Customer also agrees to rencgotiate the Term, Fixed Charges, and Depreciation Credit for each vehicle affected to better reflect true utilizatis

Lessor: IDEALEASE OF SAVANNAH C d

By: By:

7. Service provider, owner of vehicles, and service and
ROBERTS INTERNATIONAL TRUCKS
300 LONGWOOD DR
RICHMOND HILL GA 31324

Name/Title: FRANK HENDERSON/ GENERAL MANAGER

Date: Date:
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Exhibit D
18 Month PLT, BATT, PM
Quote Number: 11166231
Version: 1
Prepared For: CANDLER COUNTY EMS ‘ Rep: Laura Robertson
Attn: Email:
Phone Number:
GPO: CUSTOMER CONTRACT
Quote Date: 08/19/2025
Expiration Date: ~ 09/18/2025 DUAL Service Rep Name: Dan Godwin
DUAL Service Rep Email:

Contract Start: 12/12/2025
Contract End: 06/11/2027

Delivery Address Sold To - Shipping Bill To Account

Name: CANDLER COUNTY EMS Name: CANDLER COUNTY EMS Name: CANDLER COUNTY

COMMISSIONERS
Account #: 20036507 Account #: 20036507 Account #: 20003502
Address: 1065 E HIAWATHA ST Address: 1065 E HIAWATHA ST Address: 1075 E HIAWATHA ST STE A
METTER METTER METTER
Georgia 30439-3928 Georgia 30439-3928 Georgia 30439-3962
ProCare Products:
# Product Description Months Qty Discount% Sell Price Total
1.0 LUCAS-FLD-PROCARE PROCARE-SVC-LUCAS-FIELD-REPAIR 18 2 15.0% $2,268.23 $4,536.46
F abor, Travel ¥ Preventative Maint
ProCare Total: $4,536.46
Price Totals:
Bryan Aasheim 9-17-2025
Authorized Customer Signer (Printed) Date Stryker Authorized Signature (Printed) Date

1

This is not an Invoice



stryker

“3 Month PLT, BATT, PM

ote Number:

version: |

11166231
1

( -’
.Y
\Q

Prepared For: CANDLER COUNTY EMS Rep: Laura Robertson
Attn: Email:

Phone Number:

GPO: CUSTOMER CONTRACT

Quote Date: 08/19/2025

Expiration Date:  09/18/2025 DUAL Service Rep Name: Dan Godwin
DUAL Service Rep Email:

Contract Start: 12/12/2025

Contract End: 06/11/2027

—
v
Authorized C@’gamer Signature Date Stryker Authorized Signature Date

Purchase Order Number

Service Terms and Conditions: )
The Terms and Conditions of this quote and any subsequent purchase order of the Customer are governed by the Terms and

Conditions located at www.stryker.com/stnc The terms and conditions referenced in the immediately preceding sentence do not
apply where Customer and Stryker are parties to a Master Service Agreement. The terms and conditions referenced in the
immediately preceding sentence do not apply where Customer and Stryker are parties to a written agreement governing the
purchase/sale of goods and/or services.

2

This is not an Invoice



Line
Item #
10

Model

99576-000063
99576-000063

Equipment Service Plan

ProCare Materials

PROCARE-SVC-LUCAS-FIELD-REPAIR

 PROCARE-SVC-LUCAS-FIELD-REPAIR

Sérial #

3521W202

| 200088



Purchase Order Form

stryker

Account Manager Purchase Order Date

Cell Phone Expected Delivery Date
Stryker Quote Number

Check box if Billing same as Shipping [:]

BILLTO CUSTOMERH | Fsmp 70 CUSTOMERH |

Billing Account Num Shipping Account Num

Company Name [Company Name

Contact or Department Contact or Department

Street Address Street Address

Addt‘l@igwress Line. . Addt'| Agiress Line

City, ST ZIP City, ST ZIP

|Phone Phone

Authorized Customer [nitials

Authorized Customer Initials

DESCRIPTION

ary

TOTAL

|Rererencequote [ ] 1 1

Accounts Payable Contact Information

Name Crystal Turner

Email crader@candlerco-ga.gov

Phone

912-685-2835

Authorized Customer Signature

Printed Name Bryan Aasheim

Title Administrator

Signature ;N

Date 9 - 025

Attachment Stryker Quote Number ::

Stryker Terms and Conditions
www.stryker.com/stnc

*Sales or use taxes on domestic (USA) deliveries will be invoiced in addition to the price of the goods and sevices on the Stryker Quote.

1
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Exhibit E

MEMORANDUM OF UNDERSTANDING
Between
THE BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA
by and on behalf of
THE UNIVERSITY OF GEORGIA
COOPERATIVE EXTENSION
and CANDLER COUNTY

This Memorandum of Understanding (“MOU”) is made between the Board of Regents of the
University of System of Georgia by and on behalf of the University of Georgia Cooperative
Extension (hereinafter “UGA Extension”) and Candler County, a political subdivision of the State
of Georgia, by and through its Board of Commissioners, (hereinafter the “County”), for the
provision of Cooperative Extension Services and Personnel in Candler County, Georgia.

WHEREAS, through the Smith-Lever Act of the U.S. Congress of 1914, an Agreement was
created between The Board of Regents of the University System of Georgia, the University of
Georgia, the University of Georgia Cooperative Extension and the U.S. Department of Agriculture,
to allow for Extension work to be conducted in the State of Georgia; and

WHEREAS, for over 100 years UGA Extension has offered services in all 159 counties in the
State of Georgia; and

WHEREAS, through county offices throughout the state, UGA Extension continues to offer
reliable information and programs in the areas of agriculture, food, families, the environment and
4-H youth development; and

WHEREAS, UGA Extension is able to maintain and operate these programs through the use of
UGA Extension personnel; and

WHEREAS, UGA Extension and the County agree that the services provided by UGA Extension
Personnel are invaluable to the County’s citizens and community; and

WHERFAS, the County Board of Commissioners is authorized under Article 9, Section 3,
Paragraph 1, and Article 9, Section 4, Paragraph 2, of the Constitution of the State of Georgia as
amended in 1983, and by O.C.G.A. § 20-2-62 and O.C.G.A. § 48-5-220 to enter into agreements
providing for these types of services; and

WHEREAS, all parties agree that it is necessary and appropriate to define the types of UGA
Extension operations and personnel and establish parameters for compensation so that all parties
are clear on their respective responsibilities and duties;

NOW, THEREFORE, the Parties agree as follows:




L OPERATIONS

UGA Extension and the County will support all County Extension personnel operationally as set
forth in this MOU regardless of employee compensation status.

A. UGA EXTENSION agrees to the following:

1. UGA Extension shall annually appoint a member of the County Extension personnel to
serve as the County Extension Coordinator. The Coordinator shall be responsible for the
total County Extension program, staff coordination and supervision, and all
communications and transactions between the County and the County Extension staff.

2. UGA Extension shall provide County Extension personnel with the necessary educational
materials needed for an effective program. UGA Extension also agrees to plan, implement
and conduct training as necessary to keep County Extension personnel adequately prepared
to conduct effective, relevant Extension programs.

3. UGA Extension shall reimburse all County Extension personnel directly for expenses
incurred for officially designated travel authorized by the District Extension Director.

4. UGA Extension shall support County Extension personnel and the Extension program in
the County with necessary assistance of District and State subject matter and supervisory
personnel and other resources as available from the University of Georgia, the University
System of Georgia, and other agencies and organizations with whom UGA Extension
cooperates.

5. UGA Extension shall report to the County Board of Commissioners at regular intervals on
the nature of the County Extension program and progress being made.

B. The COUNTY agrees to the following:

1. Office and Infrastructure. The County shall provide a suitable County Extension office
with the suitability of the office to be agreed on by all parties. As a part of the County’s
budgeting process, the County further agrees to provide sufficient funds to pay for all
necessary  office  supplies, office equipment, telephone, utilities, data
communication/networking (including broadband internet connectivity, where available),
postage, demonstration materials, janitorial service and other items necessary for the
operation of an effective Extension education program. See Addendum D for Information
Technology (IT) systems and support specifications.

2. Vehicles and Travel. The County shall furnish a county government vehicle or reimburse
the travel expenses of County Extension personnel for official travel in the county or on
behalf of Candler County. The reimbursement shall be paid by the County directly to
County Extension personnel unless some other method is agreed upon in writing by UGA
Extension and the County.

No
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II.

Annual Review. The County shall evaluate financial support to the operations of UGA
Extension annually, including compensation of personnel, make adjustments as necessary
for continued effective support, and shall notify the UGA Extension of these adjustments.
The County Extension Coordinator will prepare and submit for approval an annual
operating budget to the County according to standards set by Board of Commissioners for
all county departments.

COMPENSATION

The UGA Cooperative Extension personnel shall be categorized based on the method of
compensation they are associated with, as set forth in the attached addendums (A, B, and C). UGA
Extension and the County shall identify and agree upon the appropriate compensation method and
personnel relationship for each employee. The following three options are available (CHECK
ALL THAT APPLY):

L]

A. COOPERATIVE DIRECT PAY

In choosing Cooperative Direct Pay, the County desires for the County Extension
Personnel to receive compensation from both the County and from UGA Extension.
The amount of compensation to County Extension Personnel under this option, as
well as the County’s and UGA Extension’s responsibility for the County Extension
Personnel’s withholding and payment of federal and state taxes and contributions
toward retirement benefits, shall be divided proportionally between the County and
UGA Extension as set forth in Addendum “A”.

B. COOPERATIVE CONTRACT PAY

In choosing Cooperative Contract Pay, the County desires for County Extension
Personnel to receive their compensation from UGA Extension payroll. The amount
of compensation to County Extension Personnel under this option, as well as the
County’s and UGA Extension’s responsibility for the County Extension Personnel’s
withholding and payment of federal and state taxes and contributions toward
retirement benefits, shall be divided proportionally between the County and UGA
Extension as set forth in Addendum “B”. However, for administrative purposes the
County Extension Personnel’s compensation will come directly from UGA
Extension, with the County reimbursing UGA Extension for the County’s
proportionate share.

C. COUNTY FUNDED EXTENSION PERSONNEL
In choosing County Funded Extension Personnel, the County desires for the County
Extension Personnel to be an employee of the County receiving compensation from
only the County, as set forth in Addendum “C”. The County shall be solely
responsible for the County Extension Personnel’s salary, benefits (including but not
limited to health insurance), withholding of federal and state taxes, and retirement
benefits (if any).




1.

AGREEMENT

. This MOU shall take effect when it is executed by both Candler County and UGA

Extension.

. In instances of conflict between University of Georgia/University System of Georgia and

County policies, the University of Georgia/University System of Georgia policies shall
govern.

. The term of this MOU shall be from the date of execution until terminated by either party

by written notice of such intent provided ninety (90) days in advance.

. This MOU may be modified by written agreement of the parties hereto.

. Neither party to this agreement will discriminate against any employee or applicant for

employment because of age, color, disability, genetic information, national origin race,
religion, sex, or veteran status.

. All notices provided for or permitted to be given pursuant to this MOU shall be in writing

and shall be deemed to have been properly given or served by personal delivery or by
depositing in the United States Mail, postpaid and registered or certified mail, return
receipt requested, and addressed to the addresses set forth below.

County Personnel =

Primary Contact Bryan Aasheim Address: 1075 East Hiawatha Street,
Suite B

Metter, GA 30439

Email: baasheim@candlerco-ga.gov
Telephone: 912-685-2835
HR/Personnel Contact Jessica Gonzalez Address: 1075 East Hiawatha Street,
Suite B

Metter, GA 30439

Email: jgonzalez@candlerco-ga.gov
Telephone: 912-685-2835

IT Contact Bryan Aasheim Address: 1075 East Hiawatha Street,
Suite B

Metter, GA 30439

Email: baasheim@candlerco-ga.gov
Telephone: 912-685-2835
Finance/Billing Contact | Crystal Turner Address: 1075 East Hiawatha Street,
Suite B

Metter, GA 30439

Email: crader@candlerco-ga.gov

Telephone: 912-685-2835
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UGA Pei‘sonnel

Primary Contact

Susannah Lanier

Address: 1075 East Hiawatha Street,
Suite B

Metter, GA 30439

Email: susannah.lanier@uga.edu
Telephone:; 912-685-2408

HR/Personnel Contact

Cheryl Poppell

Address: PO Box 8112
Statesboro, GA 30460
Email: cashburn@uga.edu
Telephone: 912-478-8991

IT Contact

Dustin Rushing

| Address: PO Box 8112

Statesboro, GA 30460
Email: dustin.rushing@uga.edu
Telephone: 912-478-8991

Finance/Billing Contact

Christy Carpenter

Address: PO Box 8112
Statesboro, GA 30460

Email: christy.carpenter@uga.edu
Telephone: 912-478-8988

By giving written notice to the Primary Contact listed above, either party hereto shall have

the right from time to time and at any time during the term of this MOU to change any of the

above information, including points of contact, address and other contact information.

IN WITNESS WHEREOF, the partieg have caused this MOU to be properly executed by their

fthe day and year first above written.

Date: q —'l 7/9’0'26——'

Date: q. ngOZS

County Extension Coordinator, Candler County

Date:

Vice President for Public Service and Outreach, or their designee

University of Georgia



Addendum A

COOPERATIVE DIRECT PAY

In choosing Cooperative Direct Pay, the County desires for the County Extension
Personnel to receive compensation from both the County and from UGA Extension.
The amount of compensation to County Extension Personnel under this option, as
well as the County’s and UGA Extension’s responsibility for the County Extension
Personnel’s withholding and payment of federal and state taxes and contributions
toward retirement benefits, shall be divided proportionally between the County and
UGA Extension as set forth in an annual Financial Agreement. Such annual
Financial Agreement shall be contingent upon funding as a part of the County’s
annual budget process.

. UGA Extension shall employ and supervise County Extension personnel. It shall be the
responsibility of the UGA Exténsion to establish minimum qualifications for County
Extension personnel, certify the qualifications of all applicants, and to determine the total
salary applicants are to be paid.

. UGA Extension shall serve as the employer of record and therefore:
a.  Provide legally required health insurance; and
b.  Provide legally required worker’s compensation insurance

. UGA Extension shall appoint County Extension personnel in compliance with Equal
Employment Opportunity regulations and subject to the approval of the County. The
County will provide UGA Extension with written reasons for each disapproval of an
appointment recommendation.

. In the event the work of any County Extension staff member becomes unsatisfactory to the
County, it shall be the responsibility of the County to communicate this dissatisfaction to
the District Extension Director of the UGA Extension in writing within a reasonable time
frame. It shall then be the responsibility of the UGA Extension to address the County’s
dissatisfaction and advise the County of action taken, if any. UGA Extension shall have
the right to terminate or transfer personnel from the County. UGA Extension may select a
replacement for the County, following the procedure described above.

. UGA Extension shall keep at all times an accurate record of all funds received and
disbursed under this agreement including all support documents. UGA Extension shall
retain such records for a period of three (3) years unless an audit has begun but not been
completed or if the audit findings have not been resolved at the end of the three (3) year
period. In such cases, the records shall be retained until the audit is complete or until the
resolution of the audit findings, whichever is later. UGA Extension will provide the County
with a copy of any and all such audits relating to the County Extension office, personnel,
and/or operations upon request by the County.

. UGA Extension shall carry out all work under this agreement in accordance with the
administrative and other requirements, including those related to personnel matters,
established by the University of Georgia, federal and state laws, regulations, and standards.
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7. UGA Extension shall pay its portion of the salary and associated benefits of County

Extension personnel at a rate in compliance with the Board of Regents and the UGA
Extension salary administration policies.

. The County shall provide the agreed upon portion of the salaries and associated benefits of

County Extension personnel as set forth in the annual Financial Agreement. Benefits,
including leave, shall be calculated according to policies established by the Board of
Regents.

The County portion of salary shall be paid monthly by the County directly to County
Extension personnel. The County will collect and remit FICA taxes on the County portion
of the salary. UGA Extension shall provide monthly statements to the County reflecting
the County portion of the employer contribution to the employee’s retirement benefit with
Teachers Retirement System of Georgia. The reimbursement to UGA Extension for the
County’s portion of this benefit will be made to the UGA Extension in the full amount
within fifteen (15) days of receipt of the statement.

The County portion of employee salaries should be adjusted annually based on
performance and/or cost of living increases typical of other County employees in
accordance with the County’s generally applicable rules or conditions for such
adjustments. This adjustment should be reported to UGA Extension 30 days prior to
effective date. UGA will not allocate any percentage salary increase on the County portion
of the employee’s salary.

. The County agrees to pay its share of the annual leave payment in accordance with

University of Georgia and UGA Extension leave policies when an employee terminates
employment through resignation or retirement during the term of this MOU and chooses
to take a lump-sum payment for accumulated annual leave. Such County share shall be
based solely on the individual’s time serving the County in his or her capacity as part of
the County Extension office.
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Addendum B

COOPERATIVE CONTRACT PAY:
In choosing Cooperative Contract Pay, the County desires for County Extension
Personnel to receive their compensation from UGA Extension payroll. The amount
of compensation to County Extension Personnel under this option, as well as the
County’s and UGA Extension’s responsibility for the County Extension Personnel’s
withholding and payment of federal and state taxes and contributions toward
retirement benefits, shall be divided proportionally between the County and UGA
Extension as set forth in an annual Financial Agreement. Such annual Financial
Agreement shall be contingent upon funding as a part of the County’s annual
budget process. However, for administrative purposes the County Extension
Personnel’s compensation will come directly from UGA Extension, with the County
reimbursing UGA Extension for the County’s proportionate share.

1. UGA Extension shall employ and supervise County Extension personnel. It shall be the
responsibility of the UGA Extension to establish minimum qualifications for County
Extension personnel, certify the qualifications of all applicants, and determine the total
salary applicants are to be paid.

2. UGA Extension shall serve as the employer of record and therefore:
a. Provide legally required health insurance;
b. Provide legally required worker’s compensation insurance; and
c. Pay applicable FICA taxes; and
d. Withhold federal and state income taxes in accordance with relevant federal and
state law.
3. UGA Extension shall appoint County Extension personnel in compliance with Equal

Employment Opportunity regulations and subject to the approval of the County.  The
County will provide UGA Extension with written reasons for each disapproval of an
appointment recommendation.

4. In the event the work of any County Extension staff member becomes unsatisfactory to the
County, it shall be the responsibility of the County to communicate this dissatisfaction to
the District Extension Director of the UGA Extension in writing within a reasonable time
frame. It shall then be the responsibility of the UGA Extension to address the County’s
dissatisfaction and advise the County of action taken, if any. UGA Extension shall have
the right to terminate or transfer personnel from the County. UGA Extension may select a
replacement for the County, following the procedure described above.

5. UGA Extension shall keep at all times an accurate record of all funds received and
disbursed under this agreement including all support documents. UGA Extension shall
retain such records for a period of three (3) years unless an audit has begun but not been
completed or if the audit findings have not been resolved at the end of the three (3) year
period. In such cases, the records shall be retained until the audit is complete or until the
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resolution of the audit findings, whichever is later. UGA Extension will provide the County
with a copy of any and all such audits relating to the County Extension office, personnel,
and/or operations upon request by the County.

6. UGA Extension shall carry out all work under this agreement in accordance with the
administrative and other requirements, including personnel matters, established by the
University of Georgia, federal and state laws, regulations, and standards.

7. UGA Extension shall pay its portion of the salary and associated benefits of County
Extension personnel at a rate in compliance with the Board of Regents and the UGA
Extension salary administration policies.

8. The County shall provide the agreed upon portion of the salaries and associated benefits of
County Extension personnel to UGA Extension within thirty (30) days of receipt of an
invoice from UGA Extension. Benefits, including leave, shall be calculated according to
policies established by the Board of Regents. UGA Extension will provide monthly
statements to the County reflecting the County portion of the County Extension Personnel’s
salary and benefits. The County is aware and agrees that these benefits will include the
County’s proportionate share of the employer portion of FICA, worker’s compensation and
the employee’s selected retirement benefits. The employee may select the Georgia
Teachers Retirement System or the Board of Regents Optional Retirement Program.

The County portion of employee salaries shall be adjusted annually based on performance
and/or cost of living increases typical of other county employees in accordance with the
County’s generally applicable rules or conditions for such adjustments. This adjustment
should be reported to UGA Extension 30 days prior to effective date, and a new contract
will be issued with the new salary. UGA Extension will not allocate any percentage salary
increase on the County portion of the employee’s salary. The County’s portion is as set
forth in the annual Financial Agreement.

9. The County agrees to pay its share of the annual leave payment in accordance with
University of Georgia and UGA Extension leave policies when an employee terminates
employment through resignation or retirement during the term of this MOU and chooses
to take a lump-sum payment for accumulated annual leave. Such County share shall be
based solely on the individual’s time serving the County in his or her capacity as part of
the County Extension office.




Addendum C

COUNTY FUNDED EXTENSION PERSONNEL

In choosing County Funded Extension Personnel, the County desires for the County
Extension Personnel to be an employee of the County receiving compensation from
only the County. The County shall be solely responsible for the County Extension
Personnel’s salary, benefits (including but not limited to health insurance),
withholding of federal and state taxes, and retirement benefits (if any).

For County Funded Extension Personnel, UGA EXTENSION agrees to the following:

1.

UGA Extension shall establish minimum qualifications for County Extension personnel
and certify the qualifications of all applicants.

UGA Extension may approve or disapprove appointment recommendations by County of
County Funded Extension personnel; provided, however, UGA Extension will provide the
County with written reasons for each disapproval of an appointment recommendation.

UGA Extension shall supervise County Funded Extension personnel according to
applicable University of Georgia and the Board of Regents policies and procedures.

UGA Extension shall evaluate County Funded Extension personnel using the county
provided evaluation process or an agreed upon alternative process for consideration in the
annual salary adjustments applicable to all county employees.

UGA Extension shall collect, approve and transfer employee work time records to the
COUNTY on a weekly or monthly basis as agreed upon.

In the event the work of any County Funded Extension personnel becomes unsatisfactory
to UGA Extension, it shall be the responsibility of UGA Extension to communicate this
dissatisfaction to the County. It shall then be the responsibility of the County to
appropriately deal with the dissatisfaction and advise the UGA Extension of action taken,
if any. The County shall have the right to terminate or transfer personnel.

For County Funded Extension Personnel, the COUNTY agrees to the following:

1.

2.

The County shall employ and determine the total salary that personnel are to be paid.
The County shall provide all salary and associated benefits as per County policy.

The County shall serve as the employer of record and therefore:

a. Provide legally required health insurance;

b. Provide legally required worker’s compensation insurance;

c. Withhold and pay appropriate FICA and income taxes to the relevant government
agencies; and

d. Designate supervision of extension personnel to the District Extension Director.

10




Annual salary adjustments for County Extension personnel shall be based on County policy
and consistent with such policies for other County employees.

No provision of this Addendum, the MOU, or the annual Financial Agreement between

UGA Extension and the County shall create any employment rights for such personnel
above and beyond any such rights enjoyed by County employees generally.

11




Addendum D

IT Systems and Support.

a.

Internet Connectivity: The County shall furnish internet connectivity with adequate
speed and capacity to support the operations and programming of the Extension Office.
Access to required Extension programming resources, social media systems, and UGA
mandated resources shall remain unfiltered and unblocked.

Intraoffice Network: The County shall provide wired data connections for all computers
and network devices within the Extension Office, segregated either physically or
virtually from other county agencies and networks.

Network Equipment: UGA Extension’s Office of Information Technology (“UGA
Extension IT”) shall supply and maintain basic network switches suitable for the UGA
Extension Office's operation. If local County IT determines specific network switch
requirements are needed beyond UGA IT’s provisions, the County agrees to install and
support network devices meeting the necessary specifications as part of the existing
county network infrastructure.

Wi-Fi: UGA Extension IT shall supply basic Wi-Fi equipment to ensure adequate
coverage within the Extension Office. Should local County IT determine specialized
Wi-Fi equipment be required, beyond UGA Extension IT’s standard provisions, the
County agrees to procure and maintain such devices. Employee Wi-Fi shall allow
interaction between the wired and wireless devices for employees to facilitate file
sharing, printing, and scanning capabilities. Should Guest Wi-Fi be provided the traffic
should be segmented and isolated from the UGA Extension employee network.

Vo-IP Phones: County provided Vo-IP phones that attach to the UGA Extension Office
network should connect back to County provided network switch hardware that may or
may not be on the same network as the UGA Extension Office computers and other
devices. If Vo-IP phones and UGA Extension Office computers and devices operate on
separate networks, the County will provide sufficient wired ethernet ports in the UGA
Extension Office for both phone and computers/devices to connect in each room as
needed to their respective networks. Should the UGA Extension Office networking need
to be altered to allow for Vo-IP phone installation or expansion UGA Extension IT shall
be consulted prior to changes.

Network Changes: Any modifications affecting the UGA Extension Office's data
network infrastructure shall be planned in consultation with UGA Extension IT prior to
implementation.

Computer Hardware & Device Support: UGA Extension IT shall support and maintain
all network devices, computers, printers, software, and other office technology installed
or approved by UGA Extension IT. Office central copiers provided by county funds or
contracts shall be supported by copier company support or vendor maintenance

12
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contracts. UGA Extension IT supported equipment shall be replaced in accordance with
UGA Extension IT guidelines for lifecycle management.

h. Computer Hardware & Device Procurement: County Extension Office computers shall
be purchased via UGA Procurement using UGA Extension IT standards, with
consultation from UGA Extension IT for non-standard equipment. IT equipment
purchases shall be funded through county funds or in cooperation with UGA Extension
grants or programs as available.

Software Licensing: UGA Extension IT shall provide licenses for UGA productivity
software. County-specific software required for access to County resources shall be
provided and supported by the County in collaboration with UGA Extension IT.

File Sharing & Data Storage: UGA Extension IT shall provide space for shared file
storage, either locally housed within the UGA Extension Office or on a UGA Extension
IT approved online storage system. The county agrees to enable access to the approved
online storage system through any county IT-managed firewalls as needed if applicable.

k. Office Relocations, Construction, Renovations (IT concerns): The County shall notify
UGA Extension IT of any plans for office relocation, construction, or renovations to
ensure IT infrastructure requirements are addressed. Physical move of IT-related
equipment shall be handled by the County with UGA Extension IT available for setup
assistance after move-in or project completion. UGA Extension IT shall be responsible
for moving and installing networking equipment owned by UGA Extension IT.

The County shall have its IT Contact listed in Section ITL.6 review and confirm the
above requirements.
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