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BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA
AGENDA
REGULAR MEETING
May 19,2025 at 5:00 P.M

Call to Order

Invocation and Pledge of Allegiance — Alexis Driggers, Candler County 4H Senior Board Member

Approval of Agenda

Public Comments (public comments will be limited to five (5) minutes per person)

Application for Commission approval

Financial Report— April 30, 2025

Old Business

a.

e o

Consideration of an estimate from Pope Construction for repairs to the recreation department gymnasium
and discussion of next steps

Candler County Solar Panel Ordinance

Discussion regarding the FY2025 GDOT Safety Action Plan (SAP) grant and associated projects
Consideration of proposals submitted in response to RFP 2025-2 Cleaning Services for Candler County
facilities

New Business

a.

b.
c.

d.

€.

f.

g.

Consideration of responses submitted to an RFP for replacement of the generator set at the Sheriff’s
Office and Detention Facility under RFP 2025-3

Consideration of a proposal to abandon a portion of Tobacco Rd

Consideration of a proposal to add a dedicated Code Enforcement Officer position, funding and
authorization to advertise the position prior to F'Y26 budget approval

Consideration of a work detail agreement between the Georgia Department of Corrections, Candler
County and the Emanuel County Probation Detention Center for fiscal year 2026 at a cost of $54,249.80
Consideration of a request from the city of Metter for Candler County to provide elections services for the
2025 municipal election

Consideration of a proposal from SAM for the annual LAR survey and fill stakes for the landfill ($6,400)
Change of scope for the 2025 LMIG project to resurface Rosemary Church Road

Report from County Administrator

a.

Candler County Landfill

Report from Attorney

Reports from Commissioners

Report from Chairman

Executive Session

Board Appointments
a. Department of Child and Family Services Board (1 seat)
b. Library Board (2 seats)
c. Metter-Candler Recreation Advisory Board (1 seat)
d. HOGARC Aging Advisory Board (2 seats)

Adjournment
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Candler County
Board of Commissioners
Monday, May 19, 2025

5:00 p.m.

The Board of Commissioners of Candler County met for the regular monthly meeting on Monday,
May 19, 2025 meeting, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha
Street, Suite A, Metter, Georgia.

Chairman Brad Jones presided with Vice-Chairman Blake Hendrix, Commissioners David Morales,
Jonathan Williamson and Tre’ Ross in attendance. Also attending were County Administrator, Bryan
Aasheim; County Clerk Kellie Lank; County Attorney, Kendall Gross and Assistant Attorney Cindy
Ballew. The Metter Advertiser was notified of the meeting, Taylor Crosby was present.

Guests attending this meeting included: Candler County Sheriff Captain and EMA Director, Justin
Wells and Deputy Stanley Slater; Alexis Driggers, Zach Hawk; Curtis and Fronnie Barlow, Marisela
Hernandez, Araceli Hernandez, Tim Spencer, Win Smallwood, Cheryl Smallwood, Debbie Wallace,
Julie Kucera, Pam Brantley, Bill Mercer, Michelle Millsaps.

1. Call to Order
The meeting was called to order by Chairman Brad Jones at 5:00 p.m.

2. Invocation and Pledge of Allegiance —
Miss Alexis Driggers, a 10th grader at Metter High School and senior board member for Candler County
4-H delivered the invocation and led the Pledge of Allegiance.

3. Approval of Agenda
Chairman Jones asked if any items needed to be added to the agenda.
County Administrator Aasheim proposed adding:
i) New Business item 9F: Consideration of a pr: oposal from SAM for the annual LAR survey
and fill stakes for the landfill ($6,400).
if) New Business item 9G: Change of scope for the 2025 LMIG project to resurface Rosemary
Church Road.
Commissioner Hendrix made a motion to approve the agenda as amended. Commissioner Ross provided
a second. The motion carried, 5-0 unanimous approval,

4. Public Hearing/Comments on a proposal to close a portion of Tobacco Road
Chairman Jones opened the floor to citizens wishing to address the Commission.

5. Public Comments (public comments will be limited to five (5) minutes per person)

Michelle Millsaps (executor for John William Lanier's estate - 1721 Tobacco Road)
Mors. Millsaps expressed concerns over road conditions if Tobacco Road is closed. She explained that
they were concerned because they used this section of the road proposed for closure as an alternative
exit when the clay hill section of the other road became difficult to pass. She requested the
Commissioners table this item.
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Board of Commissioners
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Metter Animal Shelter - Debbie Wallace

Ms. Wallace is the director with the Metter Animal Shelter, the Board, to discuss matters related to the
intake of city versus county animals and associated budget considerations. She presented data for 2024,
noting that 185 animals were brought in from the City of Metter and 347 from the county. For the period
of January through May 2025, 72 animals were from the city and 143 from the county. Ms. Wallace
clarified that these figures primarily reflect animals picked up by Animal Control Officers, with the
remainder consisting of citizen over-surrenders. The Board engaged in discussion about improving
tracking of calls originating from within the city, potentially through coordination with City Hall or the
Sheriff’s dispatch.

Ms. Wallace requested an update on the Hiawatha Road paving project, citing difficulty accessing the
animal shelter. Chairman Jones noted the poor road conditions are also impacting Public Works access
to spray fields and slowing EMS and Sheriff’s Office response times. He reported that a bid opening was
held the previous Friday for Lake Church Road, and the same contractor is handling both projects. The
contractor could not provide a completion date due to rain delays. Administrator Aasheim added that
work was further delayed by the need to lower a 12-inch return line for 60-inch culverts near the shelter.

6. Applications for Commission Approval
County Administrator Aasheim reported no applications were submitted for approval at this time.

7. Financial Report -April 30, 2025 — (Exhibit A)
County Administrator Aasheim presented the financial report and made comments on these key
balances:

General Fund: $5,395,684.40

Georgia Fund 1: $2.5M, Synovus: $2.2M, Operating Account: $1M (as of May 19)
Landfill Closure Fund: $2,180,805

Jail Construction Fund: $7,609,118

Special Service District: $1,171,820

Health Insurance Fund: $1,645,757

SPLOST return: $198,775 ($97,002 net to county)

Revenue: 94% of budget; expenditures at 90%, EMA over budget.

No FEMA reimbursements yet received; pending GEMA and FEMA actions.

8. Old Business
a. Consideration of an estimate from Pope Construction for repairs to the recreation
department gymnasivm and discussion of next step
Chairman Jones explained that alternative stabilization methods had been discussed but more research

was needed. County Administrator Aasheim confirmed the gym remains tarped, and the insurance check
of $441,000 is being held.

Chairman Jones made a motion to table this item, seconded by Commissioner Ross. The motion carried
5-0, unanimous.
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b. Candler County Solar Panel Ordinance
Administrator Aasheim provided the revised solar panel ordinance incorporating changes discussed at
the last meeting. Specific revisions included an update to setbacks in section 3.1(d), incrcasing the
distance to 250 feet from adjacent residential properties and 100 feet from all other properties, as well as
an adjustment to the warning signage requirements in section 4.1(B). County Administrator Aasheim
noted uncertainty about whether the updated language had been included in the newspaper
advertisement but emphasized that public comment should be solicited to ensure compliance.

Chairman Jones recognized Mr. Tim Spencer approach the podium and speak before the Board.

Mr. Tim Spencer noted that the revised ordinance was not included in the newspaper he saw. A review
confirmed the May 14, 2025 ad did not reflect the updated changes to setbacks in section 3.1(d) or
signage requirements, indicating the old version was advertised and the ad must be corrected and
reissued. Mr. Spencer also questioned the setback rule, suggesting the 250-foot requirement apply to all
properties that could potentially have a residence, since the entire county is zoned AG3. A discussion
followed about whether the zoning process provides enough opportunity for adjacent property owners to
object; Mr. Spencer agreed that it does. Due to the advertisement issue, County Administrator Aasheim
recommended tabling the item until it can be properly advertised.

Chairman Jones made a motion to edit the advertisement and to table this 1tem Commissioner Morales
provided a second. The motion carried unanimously, 5-0.

c. Discussion regarding the FY2025 GDOT Safety Action Plan (SAP) grant and associated
projects
Administrator Aasheim requested that the item be tabled, as the project scope and work order from EMC
Engineering were still not available.

Vice-Chairman Hendrix made a motion to table this item, seconded by Commissioner Williamson. The
motion carried unanimously, 5-0.

d. Consideration of proposals submitted in response to RFP 2025-2 Cleaning Services for Candler
County facilities

Administrator Aasheim reported that responses for cleaning services ranged from $18,000 to $336,000
annually. The three lowest bidders—Genesis Cleaner LLC ($18,000), Garces Cleaning LLC ($48,000),
and Clean by Lucy 2 ($60,276)—were contacted for further evaluation. Reference checks showed that
Garces Cleaning received generally positive feedback from two out of three references, Clean by Lucy 2
had one out of three respond, and Genesis Cleaner had only one response, with two of their listed
references no longer using their services. Based on the extremely low bid and weak reference responses,
Aasheim recommended removing Genesis Cleaner from consideration, expressing concern that the bid
was not sufficient to provide the level of service required. He noted that both Garces Cleaning and Clean
by Lucy 2 were capable of fulfilling the contract, with Garces identified as the lowest reasonably
responsive bidder. Garces is a prior vendor, and Clean by Lucy 2 has provided services in the past as
well. The proposed contract would be for 12 months and include requirements such as background
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checks for staff assigned to the sheriff’s office and public buildings. He added that while the idea of
hiring a full-time county employee for cleaning was considered, the bids received were less expensive
than employing someone with benefits.

Vice Chairman Hendrix made a motion to accept the proposal submitted by Garces Cleaning LLC for

$48,000 annually. Commissioner Ross provided a second. The motion carried unanimously, 5-0.
(Exhibit B)

9. New Business
a. Consideration of responses submitted to an RFP for replacement of the generator set at the
Sheriff’s Office and Detention Facility under RFP 2025-3
Administrator Aasheim presented the responses submitted under RFP 2025-3 for the replacement of the
generator set at the Sheriff’s Office and Detention Facility, noting that four bids were received with
significant differences in pricing. Chairman Jones stated that additional time was needed to properly
review the proposals. A motion to table the item was made by Chairman Jones, seconded by
Commissioner Morales, and approved unanimously with a 5-0 vote.

b. Consideration of a proposal to abandon a portion of Tobacco Rd
Following public comment on the proposal to abandon a portion of Tobacco Road, Chairman Jones
expressed a preference to delay making a decision on the road closure. He made a motion to table the
item, which was seconded by Commissioner Williamson. The motion passed unanimously with a 5-0
vote.

¢. Consideration of a proposal to add a dedicated Code Enforcement Officer position, funding
and authorization to advertise the position prior to FY26 budget approval
Administrator Aasheim presented a proposal to add a dedicated Code Enforcement Officer position,
requesting funding and authorization to advertise the position prior to final approval of the FY26 budget.
He recommended the position be POST-certified and housed under the Sheriff’s Office. During
discussion, the Board noted the potential for the officer to assist with other duties as needed.

Chairman Jones made a motion to authorize the creation of the full-time Code Enforcement Officer
position and to authorize the Sheriff to begin the candidate search, seconded by Commissioner Ross.
The motion passed unanimously with a 5-0 vote.

d. Consideration of a work detail agreement between the Georgia Department of Corrections,
Candler County and the Emanuel County Probation Detention Center for fiscal year 2026
at a cost of $54,249.80

Administrator Aasheim presented for consideration a work detail agreement between the Georgia
Department of Corrections, Candler County, and the Emanuel County Probation Detention Center for
fiscal year 2026, at a cost of $54,249.80. This is an annual agreement, and board members expressed
praise for the quality of past work performed under it.

Vice-Chairman Hendrix made a motion to approve the agreement, which was seconded by
Commissioner Williamson. The motion passed unanimously with a 5-0 vote. (Exhibit C)
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e. Consideration of a request from the city of Metter for Candler County to provide elections
services for the 2025 municipal election
Administrator Aasheim presented a request from the City of Metter for Candler County to provide
election services for the 2025 municipal election. He reported that the finalized intergovernmental
agreement (IGA) has not been received at this time for review and that the details are still in progress.

Vice-Chairman Hendrix made a motion to table the item, which was seconded by Commissioner
Morales. The motion passed unanimously with a 5-0 vote.

f. Consideration of a proposal from SAM for the annual LAR survey and fill stakes for the
landfill ($6,400).
Administrator Aasheim presented a proposal from SAM in the amount of $6,400 for the annual LAR
survey and the placement of fill stakes at the landfill. He recommended approval, noting that this is a
continuation of work SAM has provided in the past. Aasheim stated he has no objections to the proposal
or the associated costs.

Vice-Chairman Hendrix made a motion to approve the proposal, which was seconded by Commissioner
Ross. The motion passed unanimously with a 5-0 vote. (Exhibit D)

g. Change of scope for the 2025 LMIG project to resurface Rosemary Church Road.
Administrator Aasheim presented a proposed change of scope for the 2025 LMIG project,
recommending the replacement of the planned scrub seal treatment on Dutch Ford Road with
resurfacing of Rosemary Church Road. He explained that the change was prompted by difficulty in
obtaining bids for the scrub seal procedure, as few vendors offer the service, which risked receiving no
bids for the project. EMC Engineering advised delaying the bid opening, extending the process, and
shifting the scope to resurfacing Rosemary Church Road from the pond area west toward Portal
Highway. The revised project is expected to cost about the same and would result in a paved surface
near the ongoing pond repair area. Aasheim informed the Board that, due to the time constraints, he had
already authorized EMC Engineering (Dan Chicola) to proceed and was now requesting formal approval
from the Board.

Chairman Jones made a motion to approve the change in scope, seconded by Commissioner Morales.
Following brief discussion, the motion passed unanimously with a 5-0 vote.

10. Report from County Administrator

County Administrator Aasheim reported continued work on the budget, noting a landfill-related question
will be addressed at the next meeting. He reminded the Board of the final budget meeting scheduled for
tomorrow at 4:00 p.m., focused on personnel, and asked members to review the worksheets due to the
absence of a flat cost of living adjustment.

He also updated the Board on FLOST discussions with the City of Metter. The city manager supports
keeping the current LOST split. A decision is needed soon, and Aasheim will begin drafting the IGA.
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On Wagon Wheel Road, he reported that a storm washed out the reinforced concrete pipe at the
Highway 129 South connection. GDOT offered two 36-inch corrugated pipes. Aasheim and Public
Works Director Jerry Lanier discussed the need for more capacity. Options include adding a third 36-
inch pipe or purchasing two 48-inch pipes for $6,750 using TIA funds. A civil engineer noted two 48-
inch pipes have greater flow capacity but less cover, while three 36-inch pipes offer more redundancy.
The Board favored the three-pipe option, and Aasheim will ask GDOT for a third pipe.

Administrator Aasheim concluded his report requesting executive session to discuss personnel.

11. Report from Attorney
Attorney Gross had nothing to report at this meeting.

12. Reports from Commissioners

Distriet 1 — Commissioner David Morales requested no more rain.

District 2 — Commissioner Jonathan Williamson reported a complaint that road scraping on Indigo Road
stops near certain houses. Superintendent Lanier explained that the motor grader avoids that area due to
water lines being very close to the surface near a community well, which prevents safe grading.

District 3 — Commissioner Tre’ Ross had nothing to report at this meeting.

District 4 — Vice-Chairman Blake Hendrix had nothing to report at this meeting.

13. Report from Chairman

During his report, Chairman Jones confirmed that the City of Metter's public hearing and budget
meeting is scheduled for Wednesday at 8:30 a.m. He noted the need for rip rap on Wagon Wheel Road
and informed commissioners that a pile of block behind the jail, left by a contractor, belongs to the
county. He also discussed the Board’s ongoing facility inspections to various county departments, with
recent visits including Public Works, EMS, the Fire Department, and, on the current day, 25 Daniels
Street to meet with staff from the Tax Assessor’s and Tax Commissioner’s offices, as well as a tour of
the Courthouse with Probate Judge Tony Thompson and Clerk of Court staff. The location for the next
field trip will be selected and announced at the June meeting.

14. Executive Session — Personnel
Chairman Jones moved to enter Executive Session to discuss personnel at 6:22 p.m. Commissioner
Morales seconded. The motion carried 5-0.

Chairman Jones moved to exit Executive Session and reconvene the regular meeting at 7:18 p.m. Vice-
Chairman Hendrix seconded. The motion carried 5-0.

Chairman Jones moved to authorize the signing of the Closed Meeting Affidavit certifying that executive
session was for personnel. Commissioner Morales seconded. The motion carried 5-0.

Action taken after Executive Session
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15. Board Appointments
a. Department of Child and Family Services Board (1 seat)
No Action taken.

b. Library Board (2 seats)
Vice-Chairman Hendrix moved to reappoint Jerri Goodman and Polly Braddy. Commissioner
Williamson seconded. Motion carried 5-0.

¢. Metter-Candler Recreation Advisory Board (1 seat)
No action taken.

d. HOGARC Aging Advisory Board (2 seats)
Vice-Chairman Hendrix moved to reappoint Linda Banks and Linda Coleman. Commissioner
Morales seconded. Motion carried 5-0.

16. Adjournment
At 7:23 p.m., Commissioner Williamson moved to adjourn. Commissioner Morales seconded. Motion

carried 5-0.

Kellie Lank, Cler;< Brad Jofés, Chairman
Attest




BOARD OF COMMISSIONERS
OF CANDLER COUNTY

Brad Jones Blake Hendrix
Chairman Vice-Chairman
Bryan Aasheim David Morales
County Administrator Commissioner
Jonathan Williamson
Commissioner
Tre’ Ross
Commissioner

CLOSED MEETING AFFIDAVIT

STATE OF GEORGIA
COUNTY OF CANDLER

AFFIDAVIT OF CHAIRMAN OR PRESIDING OFFICER

Brad Jones, Chairman of the Board of Commissioners of Candler County, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:
1.
The Board of Commissioners of Candler County met in a duly advertised meeting on May 19, 2025.
2.
During such meeting, the Board voted to go into closed session.

Cad? O
The executive session was called to order at (.0 ﬂi; pm.
4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

\/ Consultation with the county attorney or other legal counsel to discuss pending or potential litigation, settlement,
claims, administrative proceedings, or other judicial actions brought or to be brought by or against the county or
any officer or employee or in which the county or any officer or employee may be directly involved as provided
in 0.C.G.A. 50-14-2(1);
Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2);
Discussion of the future acquisition of real estate as provided by 0.C.G.A. 50-14-3(4);

Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or
dismissal, or periodic evaluation or rating of a county officer or employee as provided in 0.C.G.A. 50-14-3(6);

___ Ofher DA }A /
7 ‘.‘,.u-.,.'.. )
This 19% day of May 2025. & ‘_:" Q,OT Ak AN /

Brad Jonk£, Chairman
Board of Commissioners of Candler County

Notary Public

1075 EAST HIAWATHA STREET, SUITE A, METTER, GEORGIA 30439
(912) 685-2835 FAX (912) 685-4823
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(Exhibit A)
Account Number
GENERAL FUND DESCRIPTION BOOK BALANCE  |BANK BALANCE [Difference Notes
100-11-1113 GENERAL FUND CONTINGENCY $20,604.80 $20,604.80 $0.00
100-11-1114 GENERAL FUND EFT RECEIPTS $165,257.97 $165,257.97 $0.00
100-11-1115 GENERAL FUND (NEW) $481,418.73 $481,418.73 $0.00
100-11-1316 GA FUND 1-GEN FUND CONTINGENCY $2,610,215.78 $2,610,215.78 $0.00
SYNOVUS SECURITIES-{Market)
100-11-6202 SYNOVUS SECURITIES- (Account) $2,218,187.12 $2,215,905.00 -$2,282.12 unrealized gain/loss
Total $5,395,684.40
100-11-1134 LANDFILL CLOSURE FUND QNB $11,192.51 $11,192.51 $0.00
100-11-6201 SYNOVUS SECURITIES- (Account) $2,169,613.29 $2,170,985.50 $1,372.21 unrealized gain/loss
Total $2,180,805.80
100-11-1135 JUVENILE COURT FUND QNB $2,805.11 $2,805.11 $0.00
100-11-1139 CANDLER COUNTY JAIL FUND $90,643.37 $90,643.37 $0.00
100-11-1167 HOSPITAL RESERVE ACCOUNT $19,448.12 $19,448.12 $0.00
100-11-1171 OPIOID SETTLEMENT FUNDS $80,451.76 $80,451.76 $0.00
Fund 100 Totals $7,751,931.58
D.A.T.E. FUND
212-11-1132 D.AT.E. QNBA $63,093.36 $63,093.36 $0.00
Fund 212 Totals $63,093.36
E-911 FUND
215-11-1138 E-911 FUND QNB $457,5617.79 $457,517.79 $0.00
Fund 215 Totals $457,517.79 )
ARPA FUND
230-11-1170 AMERICAN RESCUE PLAN ACT $1,541.14 $1,541.14 $0.00
Fund 230 Totals $1,541.14
LMIG FUND
250-11-1110 LMIG 589,678.00 $589,678.00 $0.00
Fund 250 Totals $589,678.00
SSD FUND
270-11-1110 Special Services District $426,326.55 $426,326.55 $0.00
270-11-6203 Special Services District-SYNOVUS $745,493.68 $735,097.51 -$10,396.17 unrealized gain/loss
Fund 270 Totals $1,171,820.23
INMATE FUND
285-11-1139 JAIL STORE FUND QNB $19,727.05 $19,727.05 $0.00
Fund 285 Totals $19,727.05
2018 SPLOST
321-11-1141 2018 SPLOST $718,885.77 $718,885.77 $0.00
Fund 321 Totals $718,885.77
2024 SPLOST
322-11-1141 2024 SPLOST QNB $922,990.71 $922,990.71 $0.00
322-11-1142 2024 SPLOST LEVEL Il PROJECT 20% $75,599.78 $75,699.78 $0.00
Fund 322 Totals $998,590.49
TSPLOST CAPITAL
335-11-1141 CASH IN BANK TIA SPLOST QNB 560,693.09 $560,693.09 $0.00
) Fund 335 Totals 560,693.09
NEW JAIL PROJECT ACTS
360-11-1111 CC JAIL SINKING FUND $35.00 $35.00 0.00
360-11-1110 CC JAIL CONSTRUCTION ACT $544,093.70 $544,093.70 0.00
360-11-1316 GA FUND 1-JAIL CONSTRUCTION $7,064,989.95 $7,064,989.95 0.00
Fund 360 Totals $7,609,118.65
HEALTH INS/PARETO
601-11-1112 HEALTH INSURANCE/RESERVE $1,469,797.71 $1,459,797.71 0.00
601-11-1110 HEALTH INSURANCE/PARETO $185,959.39 $185,959.39 $0.00

Fund 601 Totals

$1,645,757.10

Report Totals

$29,164,844.45

Page 1 of 1
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Exhibit B

STATE OF GEORGIA
COUNTY OF CANDLER

AGREEMENT FOR SERVICES

WHEREAS, Candler County, Georgia is a political subdivision of the State of
Georgia; and

WHEREAS, Candler County, Georgia is governed by its duly elected Board of
Commissioners; and

WHEREAS, it is one of the duties of the Board of Commissioners of Candler
County, Georgia to maintain public buildings belonging to said county; and

WHEREAS, Candler County, Georgia owns a number of public buildings, all of
which must be regularly cleaned and otherwise maintained; and

WHEREAS, the Board of Commissioners of Candler County, Georgia is desirous
of employing the services of a cleaning company to maintain said buildings; and

WHEREAS, Garces Cleaning, LLC (hereinafter “Garces Cleaning”) is a cleaning
service that provides commercial cleaning operations in Candler County, Georgia; and

WHEREAS, Candler County, Georgia and Garces Cleaning have agreed that
Garces Cleaning will provide cleaning services within the public buildings of Candler
County, Georgia,

IT IS NOW THEREFORE AGREED AS FOLLOWS:

In receipt of the consideration outlined below, the sufficiency of which is
acknowledged by both parties, Garces Cleaning shall provide cleaning services to

Candler County, Georgia for its public buildings as specified in this agreement.

1. Garces Cleaning shall provide all the serves required under this Agreement to
County owned buildings on days and items coordinated with the County. The subject
schedule is outlined in Exhibit “A” of this Agreement. The schedule shall not be
modified without express permission of the County. Services that fall on holidays or

other days the facilities are closed will be rescheduled by Garces Cleaning to a day and

579




(N
(s

o~
A

time that is satisfactory to the County.

2. Garces Cleaning shall report to the County Administrator or such other
appropriate person, any damage to any facility or building as described in this contract.
3. Garces Cleaning shall provide his/her/its best efforts in performing the duties
specified by this agreement, and such performance shall be subject to the inspection and
approval of the County Administrator or his designee.

4. Garces Cleaning shall furnish all necessary labor and supervision needed for the
satisfactory performance of cleaning services described herein. Garces Cleaning shall
coordinate with the County Administrator to provide all required information, and
permission from the subject employees, to obtain a criminal history for each employee
expected to perform services pursuant to this Agreement. The County shall then conduct
a criminal history and sex offender background examination of Garces Cleaning’s
employees. Only employees specifically approved by Candler County shall be permitted
to access County facilities and properties. Garces Cleaning agrees to pay all costs
associated with the background checks required under this section.

5. Garces Cleaning shall provide and maintain workmen’s compensation insurance
as required by law, covering the employees of Garces Cleaning in the performance of
their duties under this Agreement. Evidence of insurance shall be provided to the County
Administrator by July 1%, 2025 of each preceding year of this Agreement. Further,
Garces Cleaning shall participate in Georgia’s E-Verify program and shall not employee
any person prohibited by law.

6. The term of this agreement shall be for one (1) year beginning July 1%, 2025 and
ending June 30", 2026. However, either party may terminate this agreement without
cause upon ninety (90) days’ written notice to the other party. Such notice shall be
considered delivered if sent by the terminating party to the other party by certified mail
at the address provided below. Additionally, Candler County may terminate this

Agreement for Services
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agreement at any time in the event that there is a breach in the performance of the duties
specified under this agreement on the part of Garces Cleaning. Prior to terminating this
agreement for a breach of the duties specified hereunder, Candler County must provide
Garces Cleaning with anotice that it considers the agreement in breach and allow Garces
Cleaning ten (10) days to correct any problems specified by Candler County. In the
event that the breach is not cured, the County may terminate this agreement as provided
under this item.

7. Candler County shall pay Garces Cleaning the sum of $4,000.00 per month as
compensation for the services contemplated by this agreement.

8. At the request of Candler County, Georgia, Garces Cleaning agrees to provide
additional or emergency cleaning and custodial services beyond those services required
under this Agreement at a rate of $18.00 per hour for additional or emergency services.
Payment shall be tendered within thirty (30) days of receipt of the subject invoice.
Additional or emergency cleaning requests shall be addressed by Garces Cleaning within
an hour of initial contact from the County.

9. Nothing in this agreement shall be construed to create an employment contract
between Garces Cleaning and Candler County, Georgia. Garces Cleaning shall perform
its services pursuant to this agreement as an independent contractor. Candler County
will not specify the hours of work to be performed by Garces Cleaning hereunder, nor
will it specify the manner, tools, equipment, or supplies Garces Cleaning shall use under
the terms of this agreement.

10.  This Agreement shall be governed by and construed in accordance under the laws
of the State of Georgia and its agencies.

11.  This Agreement constitutes the entire understanding between the parties and shall
be binding upon all parties hereto, their successors, heirs, representatives, and assigns.
In the event Garces Cleaning enters into an agreement to see or transfer all or
substantially all of its business, property or assets to a third party, the buyer under said

Agreement for Services
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agreement shall be required to assume all of the rights and obligations of Garces
Cleaning hereunder, provided however, that Candler county, Georgia, shall have the
right to approve or reject the transfer and assignment of this Agreement, including as to
whether or not Garces Cleaning is released and relieved of'its obligations hereunder, and
the failure to obtain written approval from Candler County, Georgia s to the seller and/or
transfer shall constitute default hereof.

This / B'H" day of -~ [ INg , 2025.

Candler County Board of Commissioners

o Sl Bl

David B. Jones, Ch 1

Attest M’\}R

Kellie Lank, Clerk

Garces Cleaning, LL.C

By: /QAJ& /&,\

Estevan Garces, sole organizer

Agreement for Services
4




Exhibit C

GEORGIA DEPARTMENT OF CORRECTIONS
COMMISSIONER’S OFFICE
7 MARTIN LUTHER KING, JR. DRIVE, S.W.
SUITE 543
ATLANTA, GEORGIA 30334-4900
PHONE 478-992-5253
FAX 478-992-5259

Brian P. Kemp Tyrone Oliver
Governor Commissioner

May 6, 2025

Via Email Only

Candler County

Attn: Clara Frink

1075 East Hiawatha Street
Suite A

Metter, GA 30439
cfrink@candlerco-ga.gov

RE: WORK DETAIL AGREEMENTS

To Whom It May Concern:

Please find enclosed a copy of the work detail agreement for your signature. Please review the
enclosed agreement for accuracy. Once you have signed the document, you should send the
original electronically, pdf format, to the facility contact’s email as described in your agreement
no later than June 1st. Should you decide that you will not be using a work detail for this fiscal
year, please notify the department at the following email address charles.hodges@gdc.ga.gov.
Please state NO DETAIL NEEDED in the subject line as well as the name of your entity and the
GDC facility which provides your detail(s).

As a department, we use electronic contract records. As a result, we are asking that you accept
your fully executed contract in electronic format. Please supply the email address you wish to
have the fully executed contract sent to when you forward the signed contract to your respective
facility. Make certain that you type this information and check it for accuracy versus handwriting
this information. In the event you need an original paper copy of the agreement, please advise the
facility of the same in writing. Again, the Department utilizes electronic contract records and as a

result responding to paper request may result in a delay to your fully executed agreement being
received in an expeditious manner.

Very Truly,
Charles Hodges
Attorney III, Contracts

Enclosure:
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WORK DETAIL AGREEMENT
BY AND BETWEEN
GEORGIA DEPARTMENT OF CORRECTIONS
AND
CANDLER COUNTY

THIS AGREEMENT is entered into this 1st day of July 1, 2025, by and between GEORGIA
DEPARTMENT OF CORRECTIONS, an agency of the State of Georgia (hereinafter referred to as
“Department”), and Candler County, a department, authority, agency or political subdivision of the State of
Georgia (“Governmental Entity”).

WITNESSETH:

WHEREAS, Department desires to obtain appropriate work for offenders incarcerated at its
Emanuel Probation Detention Center (hereafter “Offenders” and “Facility”); and

WHEREAS, Governmental Entity desires to obtain the services of Offender work crews on public
works projects in accordance with O.C.G.A. §42-5-60(e).

NOW, THEREFORE, in consideration of these premises and the mutual promises and agreements
hereinafter set forth, the parties hereby agree as follows:

1. Term of Apreement. The term of this Agreement shall be from July 1, 2025 through 11:59 p.m. on
June 30, 2026(“Term”). The parties may, by mutual agreement in writing, extend the Agreement
for additional time periods.

2. Scope of Services. The Governmental Entity agrees to perform fully and faithfully the services
described in Exhibit “A,” attached hereto and incorporated by reference herein (the “Services™).
No additional or different services shall be performed unless provided for by an amendment to this
Agreement, executed by the parties in the manner provided for herein.

3. Prohibited Contact and Dealings with Offenders.

A. Governmental Entity will take all reasonable steps to ensure that its officials, employees,
students, and agents refrain from any personal dealings with the Offenders working under
this Agreement. Such prohibited conduct includes, but is not limited to, giving, receiving,
selling, buying, trading, bartering, or exchanging anything of value with Offenders.

B. Governmental Entity will take all reasonable steps to ensure that Offenders working under
this agreement will have no contact with any unauthorized civilians.

C. In the event that Governmental Entity is a school or school system, Governmental Entity
will take all reasonable steps to ensure that Offenders working under this Agreement will
have no contact with any student of Governmental Entity's school system.

D. Governmental Entity will take all reasonable steps to ensure that no gun or other weapon,
intoxicating liquor, any drug of any type, any cellular telephone or communications device
of any type, or contraband item specified by Department, is made available by its officials,
employees, students, and agents to any Offender working under this Agreement on any

FY26 WORK DETAIL




property under Governmental Entity’s control.

Workplace Safety. Governmental Entity agrees to provide a safe workplace for Offender work
details in accordance with State law. Governmental Entity shall be responsible for the coordination
between Offender work details and other workers in the workplace. Department shall be
responsible for the custody of Offenders at all times, including security, meals, and medical care.
Department and Governmental Entity agree to comply with applicable laws, rules, regulations and
orders of Federal, State and Local governments in the performance of the Work.

Termination for Convenience. This Agreement may be terminated by either party upon seven (7)
days’ written notice. The seven (7) days will commence with the receipt of the notice by the non-
canceling party.

Notices. Any notice under this Agreement shall be deemed duly given if delivered by hand (against
receipt) or if sent by registered or certified mail -- return receipt requested, to a party hereto at the
address set forth below or to such other address as the parties may designate by notice from time
to time in accordance with this Agreement.

If to Governmental Entity: Candler County
Atin: Bryan Aasheim
1075 East Hiawatha Street
Suite A
Metter, GA 30439
baasheim@candlerco-ga.gov

If to Department: Jennifer Ammons
General Counsel
Georgia Department of Corrections
State Office South, Gibson Hall, 3" Floor
P.O. Box 1529
Forsyth, GA 31029

With a copy to: Emanuel Probation Detention Center
Attn: Erica Wade
P.O. Box 1430
121 Casa Drive
Twin City, GA 30471
erica.wade@gdc.ga.gov

7. Sole Benefit. Department and Governmental Entity enter into this Agreement for their sole benefit.

Department and Governmental Entity do not intend to give any rights pursuant to this Agreement
to any other parties that are not signatories to this Agreement. These other parties include, but are
not limited to, any Offender(s) who participates in the work detail(s) outlined in this Agreement.
Department and Governmental Entity do not intend for such Offender(s) or other parties that are
not signatories to this Agreement to be third party beneficiaries to this agreement.

Amendment. The parties recognize and agree that it may be necessary or convenient for the parties
to amend this Agreement so as to provide for the orderly implementation of all of the undertakings
described herein, and the parties agree to cooperate fully in connection with such amendments if
and as necessary. However, no change, modification or amendment to this Agreement shall be
effective unless the same is reduced to writing and signed by the parties hereto.

FY26 WORK DETAIL
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9.

10.

11.

12.

Governing Law. This Agreement is executed in the State of Georgia, and all matters pertaining to
the validity, construction, interpretation and effect of this Agreement shall be governed by the laws
of the State of Georgia. Any lawsuit or other action brought against the Department and the State
based upon or arising from the Contract shall be brought in the Superior Court of Fulton County
Georgia,

Drug — Free Workplace. Governmental Entity will provide a drug-free workplace for the
Offenders who are working under this Agreement.

Counterparts. This Agreement may be executed in multiple counterparts, each of which shall be
an original but all of which shall constitute one agreement. No party shall be bound by this
Agreement until all parties have executed it.

Entire Agreement. This Agreement constitutes the entire agreement and understanding between
the parties hereto and replaces, cancels and supersedes any prior agreements and understandings
relating to the subject matter hereof; and all prior representations, agreements, understandings and
undertakings between the parties hereto with respect to the subject matter hereof are merged herein.

IN WITNESS WHEREOF, the parties have caused the authorized representatives of each to

execute this Agreement on the day and year first above written.

GEORGIA DEPARTMENT OF GOVERNMENTA
CORRECTIONS:

By:

By:

Jennifer Ammons
General Counsel Print Name

Date:

- 6%&& Bﬁéh&lm
Title: ‘ Q% I}dnmmhabr

Date: S \' )\O\_ 25

FACILITY WARDEN/SUPERINTENDENT

By:

Print Name:

Date:

FY26 WORK DETAIL



EXHIBIT A
SCOPE OF SERVICES

Governmental Entity Provides Vehicle

The Parties hereby agree to the following:

A.

Delivery of Services: Department agrees to provide Governmental Entity with one (1)
Offender work details. Each work detail provided will have a maximum of ten (10)
Offenders (“Work Detail”) as well as one (1) full-time correctional officer
(“Correctional Officer”). The Work Detail will perform labor on public works projects

. described in an attachment hereto or as communicated to Department from time to

time in the manner provided herein (the “Work”). Department shall have the right and
responsibility to control the time and manner of executing the Work through the
Correctional Officer that is assigned to supervise Work Detail. For purposes of this
paragraph, the Correctional Officer shall be acting as an agent of Governmental
Entity. Governmental Entity shall also have the right and responsibility to direct the
Correctional Officer concerning the Work. Governmental Entity acknowledges and
agrees that the Work shall not include Offender labor that benefits private persons or
corporations. The Department’s delivery of services may, at the sole discretion of the
Department, be suspended due to the unavailability of offenders, offender or officer
illness, or any other cause. In the event the Department suspends the delivery of
services, the Governmental Entity will not be charged for the time of suspension.

Vehicles, Equipment and Supplies. Governmental Entity agrees to supply vehicles
suitable for transporting Work Detail to and from the location or locations of the Work.
Governmental Entity agrees that the vehicle(s) supplied shall be caged and equipped for
transporting offenders in a secured manner to and from the location or locations of the
Work. The Correctional Officer shall be responsible for transporting the Work Detail to
and from the location or locations of the Work in the vehicles provided by Governmental
Entity. In performing such transportation services, Correctional Officer shall be acting
as an agent for Governmental Entity. Government Entity is responsible for ensuring that
each vehicle used for transporting Work Details is equipped with a mobile radio which
complies with federal law, specifically Federal Communications Commission (“FCC”)
Order 04-292. The mobile radio equipment will be high power, with appropriate
antennae for maximum output and range of coverage. On December 20, 2004, the
Federal Communications Commission (FCC) issued Order No. 04-292, which requires
all state and local law enforcement agencies using below 512-megahertz mobile radio
equipment to begin using 12.5 kilohertz Narrowband Mobile Communications radios by
January 1,2013. Governmental Entity further agrees to obtain an appropriate automobile
liability insurance policy which will provide insurance coverage for the correctional
officer’s use and operation of the vehicle discussed in this paragraph. Governmental

FY26 WORK DETAIL
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Entity agrees to provide Department with appropriate proof of automobile liability
insurance for said vehicle within thirty (30) days of the commencement of this
Agreement. Governmental Entity shall also supply all necessary tools, equipment and
supplies for the performance of the Work, including all safety gear and any necessary
protective clothing. Small quantities of gasoline shall be dispensed, stored and carried
only in containers approved for this purpose by the National Fire Protection Association.
Governmental Entity agrees to assume full responsibility for the condition,
maintenance, damage or loss of any tools, equipment or supplies provided hereunder.

Compensation. The Governmental Entity agrees to pay the Department the sum of Fifty-
Four Thousand Two Hundred, Forty-Nine Dollars and Eighty Cents ($54,249.80) per
year for the Term of this Agreement. The Governmental Entity acknowledges that the
foregoing sum is commensurate with labor supplied, salary, and benefits for Correctional
Officer assigned to the Work Detail. This amount does not include overtime provided
by Correctional Officer in performing the Work. The Governmental Entity expressly
agrees to pay the Department for any overtime provided by the Correctional Officer at
an overtime rate of one and one half (1}%) times Correctional Officer’s hourly rate. Work
Detail will be provided four (4) days per week for the Term of this Agreement, with the
exception of state and federal holidays and up to fifteen (15) additional days due to
annual leave, sick leave, mandatory training days for the correctional officer, periods of
inclement weather, and facility emergencies, such as offender disturbances and medical
quarantine (collectively “Off Days™). Days in which the Governor closes State Offices
or substantially delays State Offices’ opening (Governor Days) in the county in which
the Work Detail is to perform or is in which Offenders are housed, are excluded from
“Off Days”, and shall not count against the Department as an “Off Day”. For each day
in excess of the Off Days, excluding “Governor Days” that the Work Detail is not
provided during the Term, compensation due to Department shall be reduced by Two
Hundred Eighty-Two Dollars and Five Cents ($282.55) per detail. Where possible, the
Department will give advance notice to Governmental Entity of Off Days and will
provide Governmental Entity with an explanation of the reason for any Off Days on
Department’s monthly invoice, which invoice is due and payable Thirty (30) days from
receipt by Governmental Entity. Any credits due to the Governmental Entity shall be
noted by the Department on this invoice. Work Detail will be provided for ten (10) hours
per day, including time for transportation and supervision of Work Detail exiting and re-
entering Facility.

FY26 WORK DETAIL




589
Exhibit D

SAIN

Delivery Method:
Email: Ryan Willoughby rwilloughby@HHNT.COM

May 9, 2025

Board of Commissioners of Candler County, Georgia
Attn: Bryan Aasheim

1075 East Hiawatha St. Suite A

Metter, GA 30439

RE: Candler County Landfill 2025 Annual Lidar Survey and Fill Stakes
SAM PN# 1024090640

Bryan,

Surveying And Mapping, LLC is pleased to provide you with this proposal for professional surveying services in
connection with the above-referenced project. Based on the proposal request, the information provided to SAM, and
our previous experience providing LIDAR Topographic surveys, we have prepared the attached proposed scope of
services, fee estimate, and schedule.

After you have reviewed the attached proposed Scope of Services, associated fees, and schedule, please do not
hesitate to call if you have any questions or comments. Again, thank you for the opportunity to provide this proposal.
We are looking forward to working with you on this project.

Sincerely,

e b

Spencer H. Johnson, PLS
Senior Project Manager

Cc:

SAM COMPANIES
3102 Ed Beyer Court / Suite 130/ Warner Robins, Georgia 31088

sam.biz
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Scope of Services

Candler County Landfill
Project Overview

Surveying And Mapping, LLC. (SAM) proposes to provide the following surveying services to Candler County BoC
(Client) for Candler County Landfill. Services include Fill Stakes and a LiDAR topographic survey as outlined below.

Exhibit “A”

Overview

¥ >V 2
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Assumptions

The following assumptions were made for the preparation of this Scope of Services. If these assumptions do not
prove correct, a modification to the scope and budget resulting in the negotiation of a supplemental agreement could
be required. For the basis of this scope and fee, SAM assumes the following:

Desired project extents are confined to the indicated areas on Exhibit “A”.

All efforts will comply with accepted national mapping standards and all applicable state rules and
regulations for land surveys.

Client will secure all required survey permissions and access to all areas within survey extents. There
shall be no restricted access within the survey extents. Survey field staff will be able to perform
weekend work if necessary.

The client will be the liaison for SAM field crews to access the project work area.

Client will obtain any required permits and assume any costs of required support to enter any
restricted areas, including railroad and restricted Rights-Of-Way.

All surveys for determining and/or delineating the location of wetlands, marshes, streams, buffers,
mitigation sites, and/or archeological, historical, or cultural sites will be performed by others. Should
SAM be requested to collect other delineations, no additional mobilizations outside SAM'’s already
scheduled field operations will be required. SAM assumes the party delineating said wetland,
cultural, or historical sites will provide digital data of their findings.

When encountering a waterbody, SAM will collect topographic data up to the edge of the water. No
hydrographic or bathymetric survey is expected or provided.

All health, safety, and environmental (HSE) guidelines, rules, and regulations shall clearly be defined
before any field survey operations are commenced. If special or site-specific safety training will be
required to enter the site or perform this work, the training time will be nominal.

This pricing is to provide all services on a one-time basis. SAM makes no guarantee of changes to site
conditions post-field investigation.

When working near or within a traveled right-of-way, SAM assumes standard safety cones, and
signage will be sufficient to complete all fieldwork. No traffic control or additional safety precautions
will be required.

There will be no unforeseeable schedule and production impacts, including, but not limited to, a lack
of survey permission, inclement weather affecting more than 10% of the project schedule, land use
activities preventing access or survey activities, excessive vegetation, or extreme topographic relief.
SAM shall not be restricted in its use of subcontractors and suppliers {including, but not limited to,
any of SAM’s qualified acquisition partners or subcontractors). SAM, in its sole discretion, will
determine subcontractors as necessary to meet its obligations under this agreement or any purchase
order issued hereunder.

Certain crops and dense vegetation could result in obscured areas in the project area, affecting the
accuracy or content of the mapping. If requested, the cost to provide a ground survey or identify
features within these areas will be an additional fee based on time and materials. SAM will identify
the suspect areas while processing the LiDAR to quantify the areas that may require supplemental
ground surveys.
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A. Topographic Survey
i.  SAM will acquire aerial LIDAR and imagery covering the full project limits shown in the attached
Exhibit A.
ii.  SAM will simultaneously collect color imagery suitable to generate 3-inch pixel GSD resolution Ortho
imagery.
iii.  The schedule depends upon weather conditions being adequate for aerial photography and being
granted access to airspace by ATC officials.
iv.  A3DDTM will be produced from the calibrated LiDAR data, and a 1-foot contour map will be
generated utilizing the extracted 3D break lines and model key point surface.
V. Areas where the ground is not visible due to tree canopy, dense vegetation, ground cover, or
overpasses will be outlined and defined as obscured.
vi. Digital data accuracy will meet or exceed American Society for Photogrammetry and Remote Sensing
(ASPRS) Standards for Digital Geospatial Data as follows: Vertical: Absolute accuracy 0.33' RMSEz on
open ground and non-vegetated surface.
(*) DISCLAIMER:
The “obscured areas” are the regions/areas of the project where surface or mapping features may not be accurately
identified from remotely sensed data (ex, LIDAR/Aerial Imagery) due to being visually blocked from the sensor line of
the site by vegetation or a man-made feature. At the client's discretion, these obscured areas could require
traditional ground surveying to properly map to the project's accuracy and standards or verify features. While SAM
anticipates little to no obscured areas in the project due to the high density of the point cloud being collected, certain
mature agricultural crops and other ground cover and dense vegetation that can be found on streams and riverbanks,
rainforests, swamps, unmaintained fields or other dense timber, can be cause for obscured areas. The cost to survey
or identify features within these areas, if determined necessary, is not part of this proposal and will be an additional
fee if requested. SAM will do its best to identify and discuss potential obscured areas with the client prior to the

project being started. Hence, the client is aware of the impact on vertical and horizontal accuracies of the surveys,
thereby increasing the risk of design in these suspect areas.

o CERRTY T
(10 M2e A G LB @i, a4 L RU
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For this specific project, an example of an obscured area could be a wooded area due to the type of vegetation
coverage or seasonal leaf-on conditions. However, as shown in the sample picture above, we expect sufficient ground
points for an accurate representation of the terrain for the purpose of this project.
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B. Control Survey

i.  SAM will set a minimum of 2 project control points to complete the scope of services.

ii. Control will be established by survey-grade GPS methods of static or VRS collection at a higher level
of accuracy than the one intended for mapping. The vertical accuracy of surveyed points is expected
to be % of the estimated final mapping accuracy.

i, SAM will reasonably attempt to set control sufficiently away from possible construction areas so as
not to be disturbed.

iv. Horizontal survey control shall be based on North American Datum 1983 (NAD83), 2011 adjustment,
at appropriate State Plane coordinate system and appropriate Zone, in US Survey feet. Vertical
control shall be based on NAVD88, Geoid 12B, US Survey Feet.

V. Established control will be provided to serve as project benchmarks.

Additional Services — Survey

In addition to the services outlined above, SAM will provide additional services as requested by the client on a time
and materials basis, based upon our Contract Rate Schedule. If requested, a scope of work and estimated fee will be
provided in writing prior to SAM proceeding with any additional service. These additional services include, but are not
limited to, the following:

o Any other service not specifically described above.
e Changes in scope made by the Client.
e Subsurface Utility Engineering (SUE) services.

Project Deliverahles — Survey

SAM will provide the following project deliverables:
e DTM surface / XML in AutoCAD format
o 1-Foot Contours in AutoCAD format
o  3-Inch GSD Orthophoto in .TIF or. ECW

Project Schedule

SAM will make every effort to meet the client's schedule for this project. The project schedule does not reflect
inclement weather or work stoppage beyond SAM's control. SAM will begin work within ten (10) business days or less
of receiving notice to proceed (NTP). Weather conditions that are conducive to conducting fieldwork will be
paramount to the successful completion of any field services, and changing weather conditions may lengthen the
schedule. SAM’s Project Manager will keep the client apprised of the progress and any delays that occur.

Project Fees

SAM will provide the following services on a lump sum basis. Anything outside this scope of work will be billed on a
Time and Materials basis according to the attached rate schedule.

LiDAR Topographic surveys $3,700 {Lump Sum)
65 Fill Stakes — 14 Limits of waste flags $2,700 (Lump Sum)
Scheduled Delivery Four weeks from the notice to proceed
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STANDARD RATE SCHEDULE
Warner Robins 2025

SURVEY OFFICE PERSONNEL RATES:
Office / Department Manager
Senior Project Manager / BIM Operations Manager
Project Manager
Staff Surveyor
Phase Manager
Project Coordinator
BIM Office Technician IlI
BIM Office Technician ||
BIM Office Technician |
Senior Office Technician
Office Technician IlI
Office Technician Il
Office Technician |
Project Specialist
Administration / Clerical Support

SURVEY FIELD CREW RATES:
Field Ops Manager
Field Coordinator / Supervisor
One (1) Person Survey Field Crew
Two (2) Person Survey Field Crew
Three (3) Person Survey Field Crew
Additional Rodperson or Flagperson

UTILITY ENGINEERING OFFICE PERSONNEL RATES:
Office / Department Manager
Senior Project Manager
Project Manager / Senior Engineer
Staff Engineer
Phase Manager / Engineer In Training
Senior Office Technician
Office Technician Il
Office Technician II
Office Technician |
Project Specialist
Administration / Clerical Support

UTILITY ENGINEERING FIELD CREW RATES:
Field Ops Manager
Field Coordinator / Supervisor
Field Technician Il
Field Technician Il
Field Technician |

$295.00
$275.00
$200.00
$180.00
$165.00
$160.00
$150,00
$125.00
$100.00
$145.00
$130.00
$120.00
$110.00
$125.00
$105.00

$200.00
$125.00
$120.00
$190.00

* $260.00

$75.00

$295,00
$265.00
$210.00
$190.00
$170.00
$145.00
$130.00
$120.00
$110.00
$125.00
$105.00

$200.00
$135.00
$125.00
$110.00
$95.00

per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour

per hour
per hour
per hour
per hour
per hour
per hour

per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour

per hour
per hour
per hour
per hour
per hour
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UTILITY COORDINATION OFFICE PERSONNEL RATES:

Office / Department Manager
Project Manager / UC Manager
Senior Utility Coordinator

Utility Coordinator Ill

Utility Coordinator Il

Utility Coordinator |

Project Specialist
Administration / Clerical Support

UTILITY COORDINATION FIELD CREW RATES:
Senior Utility Construction Engineering Inspector
Utility Construction Engineering Inspector ll|
Utility Construction Engineering Inspector Il
Utility Construction Engineering Inspector |

FIBER ENGINEERING PERSONNEL RATES:
Office / Department Manager
Senior Project Manager
Project Manager
Phase Manager
OSP Engineer Il
OSP Engineer i
OSP Engineer |
Drafter
Project Specialist
Administration / Clerical Support

FIBER ENGINEERING FIELD CREW RATES:
Fielder
OSP Inspector
Senior OSP Inspector

AERIAL OFFICE PERSONNEL RATES:
Director / Operations Manager
Senior Project Manager
Acquisition Manager
Project Manager
Aircraft Pilot
UAS Pilot

Project Lead / Sr. Office Technician / Sensor Op Lead (SR Tech3)
Two (2) Person UAS Geo Crew —Unmanned Pilot & Observer
Three (3) Person UAS Crew — Unmanned Pilot & 2 Observers
Photogrammetrist / Project Lead /sensor operator (Tech3)
Acquisition / Calibration / Aerial Triangulation (Tech2)

LiDAR / Photogrammetry/GIS Technician (Tech1)

$295.00
$265.00
$215.00
$165.00
$145.00
$120.00
$125.00
$105.00

$175.00
$160.00
$135.00
$125.00

$295.00
$225.00
$210.00
$180.00
$175.00
$150.00
$125,00
$115.00
$125.00
$100.00

$110.00
$115.00
$125.00

$375.00
$275.00
$250.00
$210.00
$225.00
$130.00
$145.00
$260.00
$390.00
$135.00
$120.00
$105.00

per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour

per hour
per hour
per hour
per hour

per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour

per hour
per hour
per hour

per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
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GIS OFFICE PERSONNEL RATES:
GIS Office Manager
Director / Operations Manager
Senior Project Manager
Project Manager
Phase Manager
Registered Landscape Architect
GIS Office Technician 1
GIS Office Technician 2
GIS Office Technician 3
Field Coordinator
GIS Field Technician
IT / Web Administrator
Programmer / Solutions Architect
GIS Integrator/Enterprise Specialist
Administrative / Clerical Support

SAM EQUIPMENT RATES:
GPS Receiver
Robotic Total Station S-7
Robotic Total Station S-9
SX-10/12
Tier 1 HDS Scanner (BLK360 & Faro)
Tier 2 HDS Scanner RTC 360
Tier 3 HDS Scanner Leica P20, P40, P50
Trimble x7 Scanner
Trimble x9 Scanner
Trimble x12 Scanner
SLAM Scanners [NaVVis]
Digital Level
uTv
Echo Sounder — Remote Controlled Boat
Echo Sounder-Sonarmite
VM810
RD8000
vLoc3RTKPro
IKE-IKE4
Tool Tracking Equipment (Hans Box & Traxall)
Weather Station
Vacuum Excavator Truck (Standard)
Vacuum Excavator Truck (Hybrid)
Vacuum Excavator Towed Trailer
Vacuum Excavator (Canister)
Magnetometer (EM-61)
Ground Penetrating Radar (Push Cart)
GPR Towed (Towed)
Confined Space Entry Package (CSE)
Large Rodder
vCam Push Camera

$300.00
$250.00
$175.00
$145.00
$135.00
$275.00
$100.00
$110.00
$125.00
$115.00
$95.00

$210.00
$165.00
$325.00
$135.00

$13.00
$20.00
$20.00
$55.00
$40.00
$125.00
$72.00
$55.00
$60.00
$125.00
$40.00
$30.00
$25.00
$37.00
$20.00
$6.00
$6.00
$6.00
$60.00
$13.00
$10.00
$130.00
$170.00
$65.00
$5.00
$71.00
$30.00
$360.00
$14.00
$13.00
$10.00

per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour

per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
per hour
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All Material Locator (AML PRO)

Bathymetric Sensor (Fathom)

Riegl VQ 1560I1

Riegl 480l or 780l

Mobile Mapping System includes 360° Camera System (Equipment
Only)

Mobile Mapping Equipment Stand-by Fee (Equipment Only)
FLIR Corona 350 with a Quad-Camera Gimbal System
Oblique HD Camera System — Manned Aircraft

Video Camera System — Manned Aircraft

360° Camera System — Terrestrial or Marine Stand Alone
Helicopter (Turbine Engine Powered)

Helicopter (Reciprocal Engine Powered)

Fixed Wing Twin Engine (Piston)

Fixed Wing Single Engine (Piston)

Fixed Wing Single Engine (Turbine)

UAS Autel Devon2 / Mavic / Phantom/ Small Lift TIER 1
UAS Alta-X / Galaxy / SkyFront Heavy Lift w/ LIDAR TIER 3
UAS M600 type Inspection Platform TIER 2

UAV - Phoenix-Astro Lidar

UAV - Skydio x10

Geospatial Work Station

VRS Network

SL RAT

Aerial Equipment Fees:

Manned Aircraft fees are incurred at the per hour rate for mobilization and acquisition with pointof origin

$25.00  per hour

$2,500.00 per hour
$1,300.00 per hour
$1, 000.00 per hour
$1,000.00 per hour

$200.00 per hour
$300.00  per hour
$30.00 per hour
$5.00 per hour
$100.00  per hour
$1450.00 per hour
$850.00  per hour
$1300.00 per hour
$750.00  per hour
$1400.00 per hour
$50.00 per hour
$300.00  per hour
$75.00 per hour
$140.00  per hour
$13.00 per hour
$15.00 per hour
$4.20 per hour
$20.00 per hour

from one of our Airport Bases: Austin, TX; Atlanta, GA; Moore Co, NC and Easton, MD.

OTHER DIRECT RATES:
Lodging/Per Diem*
Mileage
Additional Vehicle (plus mileage)
Environmental Supplies
Recording Fees
Permitting Fees
Third-Party Traffic Control
Metered Water
Backfill Material
Spoils Disposal
Coring
Document Reproduction
Records Collection Fees
All other services not described

GSA

$1.20 per mile
$20.00 per hour
$25,00 per day
At Cost plus 10%
At Cost plus 10%
At Cost plus 10%
At Cost plus 10%
At Cost plus 10%
At Cost plus 10%
At Cost plus 10%
At Cost plus 10%
At Cost plus 10%
At Cost plus 10%
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NOTES:

*Per Diem hased on GSA rates and may change depending on location and availability of accommodations. This is
a general practice and used for estimating purposes.

All holiday, travel, per diem, etc., and all additional items not listed herein shall only be permitted where
approved by Company in writing and in advance for any particular project.

Overtime Rates:

The Overtime Rate for Field Survey Personnel shall be computed at 1.5 times the hourly rate in excess of 8 hours
per day. The Overtime Rate for Office Survey Personnel shall be computed at 1.5 times the hourly rate in excess
of 8 hours per day.

Travel & Subsistence:

All travel and subsistence expenses for personnel are invoiced at GSA Rates or as allowed by the Client contract.
Cost of mileage on company-owned vehicles is computed at $0.93 cents per mile.

Purchased Services:

All purchase services are invoiced at actual cost plus ten percent (10%) administrative fee, These include but are
not limited to reproduction, computer time, long distance telephone, consultants, subcontract services, rented
or leased equipment, expendable supplies, and project required special supplies.

Taxes:

Any state/local sales tax or gross receipts tax, if applicable to the services provided, are in addition to the hourly
rates and will be applied on the invoice for services.

Labor Rate Adjustment:

The Schedule of Rates will remain in force for a six (6) month period from the effective date of utilization and
subject to an escalation on each “six (6) month anniversary date” unless otherwise agreed to by Client contract.
The escalation rate shall be the most recent 6-month Employment Cost Index (ECI) as published by the United
States Department of Labor (DOL), Bureau of Labor Statistics. In ho event shall the next twelve (6) month
Schedule of Rates be less than the prior period.
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Terms and Conditions

1,

Access To Site - Unless otherwise stated, SAM, LLC will have access to the project site for activities necessary for
the performance of the services. SAM, LLC will take precautions to minimize damage due to these activities but
has not included in the fee the cost of restoration of any resulting damage.

Ownership Of Documents - Client acknowledges that all original papers, documents, maps, surveys, digital data,
and other work products and copies thereof, produced by SAM, LLC pursuant to this Agreement shall remain the
property of SAM, LLC, except documents which are to be filed with public agencies. Client further acknowledges
that Client’s right to utilize the services and work product performed pursuant to this Agreement will continue only
so long as Client is not in default pursuant to the terms and conditions of this Agreement and Client has performed
all obligations under this Agreement. '

Copyright - The parties hereto agree that all protections of the United States and Texas state copyright laws shall
be applicable to the work product to the benefit of SAM, LLC, including common law and statutory law, whether or
not any copyright for such work product actually is registered, and without regard to whether or not such copyright
actually applies to such work product.

Invoices - Invoices for fees and all other charges will be submitted monthly for all services rendered as the work
progresses, and the net amount shall be due and payable as of the date of the invoice at SAM, LLC's office in Austin,
Travis County, Texas.

Client's Obligation to Pay - Client's obligation to pay is solely that of Client, and the acts or omissions of any third
party shall not affect that obligation. All sums due and not received shall be construed as past due. To cover the
costs of collection, all past-due amounts will incur a late charge of one and one-half percent (1 % %) per month
until paid. The Client shall pay all attorney’s fees or court costs SAM, LLC incurred in collecting past-due amounts.
In the event that Client fails to pay SAM, LLC within thirty (30) days after invoices are rendered, then Client agrees
that SAM, LLC shall have the right to stop or suspend work and consider the non-payment as grounds for a total
breach of this Agreement.

Termination Of Services - This Agreement may be terminated by either party upon five (5) days written notice, by
mutual consent, or in the event of persistent failures of performance of material terms and conditions of this
Agreement by the other party through no fault of the terminating party. SAM, LLC shall then be paid for the services
completed up to the time of the termination date based upon the attached Rate Schedule.

Dispute Resolution — If a dispute arises out of or in connection with or in relation to this Agreement, the parties
shall endeavor reasonably to settle the dispute through direct discussions. If a dispute is not resolved through
direct discussions, claims, or disputes in connection with the services provided under this Agreement between
Client and SAM, LLC shall be submitted to non-binding mediation in Austin, Travis County, Texas. In the event non-
binding mediation does not result in resolution of the claim or dispute, the dispute shall be resolved by litigation in
the courts of the state in which the services are performed, and the parties hereby consent and submit to exclusive
venue in and the exclusive jurisdiction of, such courts and waive all rights to proceed in any other venue or
jurisdiction. Client and SAM, LLC agree to include a similar dispute resolution agreement with all contractors,
subcontractors, sub-consultants, suppliers, and fabricators, thereby providing for mediation as the primary method
for dispute resolution between all parties. The substantially prevailing party in any litigation arising out of or relating
to this Agreement shall be entitled to recover from the other party reasonable attorneys' fees, costs, and expenses
incurred by the prevailing party.

Governing Law - This Agreement shall be construed and enforced in accordance with the laws of Georgia.
Indemnification - The Client shall, to the fullest extent permitted by law, indemnify and hold harmless SAM, LLC, its
officers, directors, members, managers, employees, agents, insurers, and subconsultants (collectively “SAM
Parties”) from and against all damages, liabilities, penalties, fees, claims, suits and costs, including reasonable
attorney's fees and defense costs, arising out of or in any way connected with the performance by any of the SAM

Page 11 of 12

\



SAIN

10.

11.

12,

13.

14,

Parties of the services under this Agreement, excepting only those damages, liabilities or costs attributable to the
sole negligence or willful misconduct of SAM, LLC.

Limitation Of Liability - In recognition of the relative risks, rewards and benefits of the project to both the Client
and SAM, LLC, the risks have been allocated such that the Client agrees that, to the fullest extent permitted by law,
total liability to the Client for any and all injuries, claims, suits, costs, liabilities, fees, losses, expenses, penalties,
fines, damages or claim expenses arising out of this Agreement from any cause or causes shall not exceed the total
fee paid by the Client to SAM, LLC, excluding any sales tax, for the services rendered. Such causes include but are
not limited to, SAM, LLC's negligence, errors, omissions, strict liability, breach of contract, or breach of warranty.
Except for the indemnification provisions provided herein, neither party shall be liable to the other for
consequential, incidental, indirect, punitive, or special damages (including loss of profits, data, busihess, or
goodwill), regardless of the legal theory advanced or of any notice given as to the likelihood of such damages.
Authority - Client affirmatively represents and states that he/she is authorized to enter into this Agreement,
either as the owner or an officer of Client or as Company's duly authorized agent, trustee, or receiver for the
purpose of entering into this Agreement.

Professional Services - All engineering and surveying services are regulated under the Georgia Board of
Registration for Professional Engineers and Surveyaors.

Use of Work Product - SAM, LLC acknowledges that Client is requesting services to be performed under the
applicable work order(s) for the purpose of providing such information to other parties, including, but not limited
to, clients, customers, governmental entities and other interested parties. Client agrees that the work product
prepared by SAM, LLC may not be altered in any way except for the addition of page numbers or exhibit captions
necessary to incorporate that work product into other documents. SAM, LLC agrees to provide copies of the work
product mutually agreed upon by both parties described in the work orders hereof.

Subpoenas or Requests for Information - In the event SAM, LLC or any of its personnel are requested or authorized
by the Client or third parties with which the Client is involved in a claim or dispute or are required by government
regulation, subpoena, or other legal process, to produce any information or our personnel as witnesses with respect
to the services performed by SAM, LLC hereunder, the Client will, so long as neither SAM, LLC nor its personnel are
a party to the proceeding in which the information or personnel are sought, reimburse SAM, LLC for its professional
time and expenses, as well as the actual fees and expenses of SAM, LLC's counsel, incurred in responding to such
requests,

SURVEYING AND MAPPING, LLC (SAM, LLC) company name: (andler County | Geor@ N
) ik

Signature: ;/W Signature:

Date: Maf 9, 2025 Date: { J Sl'ld. 2<$

Printed Name: Spencer Johnson Printed Name:_&% {

Title: Senior Project Manager Title: ngﬁr\% _mm&s.’h‘&’ﬂ)(‘
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