
BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA 

AGENDA 

REGULAR MEETING 

5:00 P.M. 

April 7, 2025 
  

1. Call to Order 

 

2. Invocation and Pledge of Allegiance Jaxson Douglas, Candler County 4-H Senior Board Member 

 

3. Approval of Agenda 

 

4. Department Reports 

a. Metter Fire Department – Jason Douglas, Fire Chief 

b. EMS – Xavier Winkler, Director 

c. Roads & Bridges – Jerry Lanier, Roads Superintendent 

d. Solid Waste – Robert Hendrix, Landfill Supervisor 

e. Recreation – Mike Robins, Recreation Director 

f. Assessor’s Office – Report Only 

g. Sheriff’s Office – Report Only 

 

5. Approval of Minutes –  

a. March 3, 2025 1st Regular Monthly Meeting 

b. March 17,2025 2nd Regular Monthly Meeting 

c. March 18, 2025 Budget Planning Meeting 

 

6. Citizens wishing to address the Commission – Citizens will be allowed to address the commission individually for 

a period of up to 5 minutes.  

a. Kameron Mitchell, Public Affairs Specialist, U.S. Small Business Administration (SBA) 

 

7. Application for Commission approval 

 

8. Old Business 

a. Consideration of an estimate from Pope Construction for repairs to the recreation department gymnasium 

and discussion of next steps 

b. Discussion regarding the Candler County Emergency Management Ordinance provisions and a request to 

modify the ordinance to include emergency pay provisions for county personnel 

c. Discussion regarding the Candler County Solar Panel Ordinance 

 

9. New Business 

a. Consideration of a proposed agreement between the Candler County Board of Commissioners and the 

Georgia Family Connection Partnership for a contract period of October 1, 2024-September 30, 2025 for 

a grant in the amount of $75,000 for family support activities 

b. Consideration of a compensation agreement with UGA Extension for fiscal year 2026 for 4H and 

extension services 

c. Discussion regarding 2025 GDOT LRA supplemental funding of $614,543.47 and possible road projects 

for this funding (application due date of June 15, 2025) 

d. Consideration of a proposal from TRIBOND services for custodial services at the recreation department 

to clean facility restrooms for a sixty (60) day period during the spring recreation baseball season at a cost 

of $1,624 per month for cleaning five (5) days per week 

e. Consideration of the 2025 Emergency Operations Plan as presented for adoption by EMA Director Wells 

f. Consideration of a request to amend the Candler County Purchasing Card and/or Credit Card User 

Agreement between Candler County and Elected Officials/Key County Staff to correct the county EIN 

number on pg. 9, and to update approved uses on pg. 5. 

 

10. Report from County Administrator 

a. Metter-Candler Recreation Department 

i. Board composition, by laws, operation of the board 

ii. Food service at the recreation department  

b. Helene Storm Debris wrap-up and discussion 

 

11. Report from Attorney 

 

12. Reports from Commissioners 

 

13. Report from Chairman 

 

14. Executive Session  

 

15. Adjournment 


