
BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA AGENDA 

REGULAR MEETING  

5:00 P.M. 

October 21, 2024 
 

1. Call to Order 

 

2. Invocation and Pledge of Allegiance 

 

3. Approval of Agenda 

 

4. Citizens wishing to address the Commission – Citizens will be allowed to address the commission 

individually for a period of up to 5 minutes. 

 

5. Financial Report – September 2024 

 

6. Approval of Meeting Minutes –  

a. September 9, 2024 Millage Rate Public Hearing #3 

b. September 9, 2024 1st Regular Monthly Meeting 

c. September 23, 2024 2nd Regular Monthly Meeting 

d. September 25, 2024 Called Meeting 

 

7. Old Business 

a. Consideration of submissions in response to a Request for Proposals (RFP) issued for 

the procurement of a Type 1 Ambulance for Candler County EMS 

 

8. New Business 

a. Consideration of a request to remit funds collected in prior years under the 1 mill levy and hospital 

fee in the amount of $413,000 to the Candler County Hospital Authority  

b. Consideration of a request for authorization to utilize the remaining, unencumbered ARPA funding 

(approximately $80,000) for storm relief pay supplements public safety, public works and other 

county employees 

c. Consideration of a request to allow GEMA/USACE to handle all aspects of the debris collection 

process for hurricane Helene 

 

9. Report from Chairman 

 

10. Report from County Administrator 

 

11. Report from the County Clerk 

 

12. Report from Attorney 

 

13. Reports from Commissioners 

 

14. Executive Session 

 

15. Adjournment 



Board of Commissioners of Candler County 

Monday, October 21, 2024 

5:00 p.m. 

The Board of Commissioners of Candler County met for the regular monthly meeting on Monday, October 

21, 2024, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A, Metter, 

Georgia. Chairman Glyn Thrift presided with Vice-Chairman Blake Hendrix, Commissioners Gregory 

Thomas, Jonathan Williamson and David Robinson in attendance. Also attending were County 

Administrator, Bryan Aasheim; County Clerk, Kellie Lank; County Attorney, Kendall Gross and Assistant 

Attorney, Cindy Delgado.   

 

The following guests were present at the meeting:  Xavier Winkler, Candler County EMS Director; 

David Morales, Chairman-elect Brad Jones, Tre’ Ross, Norma WiIlas, Jeffery Sikes, Taylor Crosby 

represented The Metter Advertiser. 

 

1. Call to Order, Regular Meeting, Candler County Board of Commissioners 

Chairman Thrift called the meeting to order at 5:05 p.m. 

 

2. Invocation and Pledge of Allegiance – 

Commissioner Robinson delivered the invocation and Chairman Thrift led the Pledge of Allegiance.  

 

3. Approval of Agenda  

Administrator Aasheim requested the agenda be considered for approval as presented. 

 

Commissioner Robinson made a motion to approve the agenda as presented. Commissioner Thomas 

provided a second. The motion carried 4-0.  

 

***Vice-Chairman Hendrix joined the meeting at 5:06 pm*** 

 

4. Citizens wishing to address the Commission– Citizens will be allowed to address the 

commission individually for a period of up to 5 minutes. 

 
Chairman-elect Brad Jones requested information about 8. a. Consideration of a request to remit funds 
collected in prior years under the 1 mill levy and hospital fee in the amount of $413,000 to the Candler 
County Hospital Authority. 1.) Asked if the $413,000 is one year’s worth of collection? Administrator 
Aasheim stated that it is more than one year. The funds collected are since the note had been paid off in 
February 2023.  Chairman-elect Jones acknowledged that there may be different opinions on the 
handling of this money. He then restated his opinion is the past has been to hold on to those funds for 
urgent times when the Hospital Authority has a need and has historically approached the Commission 
asking for money. Attorney Gross had studied the law pertaining to these funds that are ear marked for 
the hospital and advised the County is obligated to turn those funds over to the Hospital Authority.  
 
Administrator Aasheim then requested Chairman-elect Jones to report on damage to County owned 
property and facilities caused from Hurricane Helene that he witnessed while participating in the 
property damage assessment. The damages outlined by Chairman-elect Jones and the insurance adjuster 
are as follows: 

  

 



1. The Candler County Courthouse – 35 SW Broad Street 

• Possibly will require a complete roof replacement 

o Need to request SRS to tarp the courthouse until it can be repaired 

• Replaster the ceilings 

• The clock is not in working order 

• Multiple interior items documented by Jenny Grimes, Clerk of Court 

• Adjuster suggested a general contractor walk through and provide an estimate for repairs  

2. Recreation Department – 621 W Pine Street 

• The Walking Trails 

o After 50’ along the trail became completely impassable.  

o No access to view the two bridges 

▪ Adjustor would not go further to take pictures. He suggested that once a path is 

cleared that pictures could then be taken and forwarded to him. However, if he 

needed to return, he would to revisit this area.  

• Adjuster suggested revisiting the naming and classification of items/buildings  

• Broken concrete pole/wooden pole 

o Valmont will be on site tomorrow to inspect the broken concrete pole 

o One wood pole down on Field 5, eight lights lost on this pole 

o Requested a 3rd party come in an give a quote on realigning the light fixtures on the 

two poles that are to be replaced 

o Tamping the poles, due to the wind speed the poles had been rattled back and worth 

and as a result, loosened anywhere from ½” to 2” gaps around the base of the poles.   

o Two poles are cracked 

• Two-story concession is damaged 

• The batting cage is damaged 

• Field 3, visitor and home dugouts stands damaged 

• Minor damage to the Strickland Building, one handy house in the back 

• Playground Equipment damaged 

• The picnic shelter at the walking trail is damaged 

• Football field 

o Scoreboard blown over 

o Fence, bleachers  

o Debris from the gymnasium   

• Gym – largest project to repair, if chooses to repair 

o Floor will need to be completely taken up and reinstalled 

o VC10 is pealing up 

o Water spots in the floor 

o Ceiling tiles on the floor 

o Footers and walls are structurally sound  

▪ Adjuster will recommend have another adjuster come access he gymnasium as 

the extent of the damage is out of his scope of expertise.  

Chairman-elect Jones stated during the October 14th meeting, he did not agree with the closing of the 

Recreation Department. However, after participating in the damage assessment on the recreation 

department campus he has no doubt that closing the recreation department is the safe and proper 

thing to do for the wellbeing of the public at this time.   



3. Sheriff’s / Detention Center – 1015 E Hiawatha Street 

• Roof damage 

4. Tax Commissioner/Tax Assessors Office – 25  

• Windows on the south side of the building were blown in the frame by 2” 

5. Administration Building – 1075 E Hiawatha Street 

• No damage 

6. EMS Building – 1065 E Hiawatha Street 

• No damage 

7. Public Works – 842 Landfill Road 

• No damage 

 

5. Financial Report – September 2024 (Exhibit A) 

• General Fund operating cash is down, $819,553.09. After payroll and AP is run this week, it 

will be down to almost $500,000.00 

• The Tax Commissioner, Jason Grimes, is finalizing the 2024 Tax Digest submission.  

Administrator Aasheim anticipates a cashflow problem considering the tax bills will likely be 

late due to the late submission of the digest. He will need to take money from investment 

accounts as they mature to cover the cashflow need until tax revenues begin to come in. 

Investment funds will be brought into the bank accounts to operate, but replenished once tax 

revenue begin to flow.  

• Hospital Reserve balance is currently $413,304.74 

• Special Service District was $219,184.22, but the Insurance Premium Tax annual payment 

was received on October 15th. The amount of this payment was $592,010.53. 

• 2018 SPLOST balance is under a million dollars at $947,907.98 

• 2024 SPLOST balance after making both Jail Bond payments is $285,345.47 

• TSPLOST account balance is $1,639,448.60. However, the East Hiawatha St and the LMIG 

projects will absorb most of those funds.  

• Fund 306 Jail Project total funds are $9,046,450.11 

• Fund 601 Health Insurance total funds are $1,609,934.75 

• Budgets are beginning to run hot particularly EMA and TSPLOST due to recent storm 

damages. 

• 2024 SPLOST revenue for September came in at $173,174.88 

 

6. Approval of the Minutes – September 2024 
a. September 9, 2024 Millage Rate Public Hearing #3 
b. September 9, 2024 1st Regular Monthly Meeting 
c. September 23, 2024 2nd Regular Monthly Meeting 
d. September 25, 2024 Called Meeting 

Vice-Chairman Hendrix made a motion to approve the October 2024 Minutes as presented. 
Commissioner Williamson provided a second. The motion carried 5-0.  

 

7. Old Business 

a. Consideration of submissions in response to a Request for Proposals (RFP) 

issued for the procurement of a Type 1 Ambulance for Candler County EMS 

Vice-Chairman Hendrix made a motion to accept the bid from Custom Trucks for $263,886.00. 

Commissioner Thomas provided the second. The motion carried 5-0. (Exhibit B) 



8. New Business 

 
a. Consideration of a request to remit funds collected in prior years under the 1 mill levy and 

hospital fee in the amount of $413,000 to the Candler County Hospital Authority  
Vice-Chairman Hendrix made a motion to remit funds collected in prior years under the 1 mill levy and 
hospital fee in the amount of $413,000 to the Candler County Hospital Authority. Commissioner 
Thomas provided a second. The motion carried 5-0.   
 

b. Consideration of a request for authorization to utilize the remaining, unencumbered 
ARPA funding (approximately $80,000) for storm relief pay supplements public safety, 
public works and other county employees 

Vice-Chairman Hendrix made a motion to authorize Administrator Aasheim to prepare a plan to utilize 
the remaining, unencumbered ARPA funding (approximately $80,000) for storm relief pay supplements 
public safety, public works and other county employees and present at the November 4, 2024 meeting of 
the Board of Commissioners. Commissioner Thomas provided a second. The motion carried 5-0.  
 

c. Consideration of a request to allow GEMA/USACE to handle all aspects of the debris 
collection process for hurricane Helene 

Commissioner Robinson made a motion to table the item Consideration of a request to allow 
GEMA/USACE to handle all aspects of the debris collection process for hurricane Helene. 
Commissioner Thomas provided a second. The motion carried 5-0.  
 

9. Report from the Chairman 

Chairman Thrift stated he is glad to be a part of the best Community with the best neighbors. He also 

reminded everyone that early voting is underway.  

 

10. Report from County Administrator 

• Land Water Conservation Grant – Rec Dept Concession stand is on hold 

• Tax Bills delayed 

• November 5th PZC SR Metter LLC Notices are posted 

• Email on Regional Impact – Oak Tree Road development (Landfill Impacts) 

• Working on staging site for debris 

• Project updates for E Hiawatha/2024 LMIG 

• Handy Houses and Conversions Questions for Zoning 

• Ad in the Paper for RV registration form to be submitted to the Tax Ass Office.  

• Executive Session for Personnel 

 

11. Report from the County Clerk  

• State of the Community Address date may change 

• District 9 Meeting is Monday 

• Queensborough Bank is offering to pick-up deposit and take to Statesboro during the closure due 

to the fire damages at the Metter branch. Soon to open a new location in Metter.   

 

12. Report from the County Attorney 

Attorney Gross also request Executive Session to discuss personnel.  

 

 



13. Report from the Commissioners- 

Gregory Thomas (District 1) Commissioner Thomas said everything he had was previously addressed. 

  

Jonathan Williamson (District 2) Commissioner Williamson requested an update on the Excelsior 

Church Road project. Administrator Aasheim will update as soon as he receives the timeline from the 

engineer.   

 

David Robinson (District 3) Commissioner Robinson stated he is just trying to get everything cleaned 

up from the storm.  

 

Vice-Chairman Blake Hendrix (District 4) Vice-Chairman Hendrix asked about the striping on the 

Ollifftown Road, part of the 2024 LMIG project.  

 

14. Executive Session – Personnel  

Commissioner Thomas moved to exit into Executive Session to discuss personnel at 6:07 p.m. 

Commissioner Robinson provided a second to the motion. The motion carried 5-0.  

 

Commissioner Robinson moved to exit Executive Session and reconvene the regular meeting at 6:41 p.m. 

Vice-Chairman Hendrix provided a second to the motion. The motion carried 5-0.  

 

Commissioner Thomas moved to authorize the signing of the Closed Meeting Affidavit certifying that 

executive session was for personnel. Commissioner Robinson provided the second to the motion. The 

motion carried 5-0.  

 

Chairman Thrift made a motion to authorize EMS Director Winkler to offer Paramedic Amanda Neal 

(Bush) the option to resign her position in lieu of termination.  Commissioner Thomas provided a second 

to the motion.  The motion carried 5-0. 

 

15. Adjournment- 

Commissioner Williamson moved to adjourn the meeting at 6:46 p.m.  Vice-Chairman Hendrix 

provided the second to the motion.  The motion passed 5-0. 

 

 

____________________________    _____________________________ 

Kellie Lank, County Clerk      Chairman, Glyn Thrift  

Attest   



Account Number

GENERAL FUND DESCRIPTION BOOK BALANCE BANK BALANCE Difference Notes

100-11-1110               GENERAL FUND QNB (OLD)                       $38,016.80 $38,016.80 $0.00

100-11-1113 GENERAL FUND CONTINGENCY $18,783.64 $18,783.64 $0.00

100-11-1114 GENERAL FUND EFT RECEIPTS $234,550.13 $234,550.13 $0.00

100-11-1115 GENERAL FUND (NEW) $819,553.09 $819,553.09 $0.00

100-11-6202 SYNOVUS SECURITIES-(Market)

SYNOVUS SECURITIES- (Account) $2,429,484.08 $2,411,718.41 -$17,765.67 unrealized gain/loss

Total $3,540,387.74

100-11-1134               LANDFILL CLOSURE FUND QNB               $11,095.33 $11,095.33 $0.00

100-11-6201 SYNOVUS SECURITIES- (Account) $2,102,333.55 $2,103,951.47 $1,617.92 unrealized gain/loss

Total $2,113,428.88

100-11-1135               JUVENILE COURT FUND QNB                 1630.511630.51$2,655.38 $2,655.38 $0.00

100-11-1139 CANDLER COUNTY JAIL FUND $65,756.52 $65,756.52 $0.00

100-11-1167               HOSPITAL RESERVE ACCOUNT                            $412,724.85 $412,724.85 $0.00

100-11-1171             OPIOID SETTLEMENT FUNDS $78,452.32 $78,452.32 $0.00

Fund 100 Totals $6,202,637.17

D.A.T.E. FUND

212-11-1132               D.A.T.E. QNBA                           $60,787.70 $60,787.70 $0.00

Fund 212 Totals $60,787.70

E-911 FUND

215-11-1138               E-911 FUND QNB                          $422,056.88 $422,056.88 $0.00

Fund 215 Totals $422,056.88

ARPA FUND

230-11-1170 AMERICAN RESCUE PLAN ACT $401,956.33 $401,956.33 $0.00

Fund 230 Totals $401,956.33

LMIG FUND

250-11-1110               LMIG                               $640,643.87 $640,643.87 $0.00

Fund 250 Totals $640,643.87

SSD FUND

270-11-1110 Special Services District $219,184.22 $219,184.22

270-11-6203 Special Services District-SYNOVUS $521,181.56 $521,181.56 $0.00 unrealized gain/loss

Fund 270 Totals $740,365.78

INMATE FUND

285-11-1139               JAIL STORE FUND QNB                     $6,594.77 $6,594.77 $0.00

Fund 285 Totals $6,594.77

2018 SPLOST

321-11-1141 2018 SPLOST $947,907.98 $947,907.98 $0.00

Fund 321 Totals $947,907.98

2024 SPLOST

322-11-1141 2024 SPLOST QNB $285,345.47 $285,345.47 $0.00

322-11-1142 2024 SPLOST LEVEL II PROJECT 20% $81.29 $81.29 $0.00

Fund 322 Totals $285,426.76

TSPLOST CAPITAL

335-11-1141               CASH IN BANK TIA SPLOST QNB             $1,639,448.60 $1,639,448.60 $0.00

Fund 335 Totals $1,639,448.60

NEW JAIL PROJECT ACTS

360-11-1111 CC JAIL SINKING FUND $55.00 $55.00 $0.00

360-11-1110 CC JAIL CONSTRUCTION ACT $677,320.29 $677,320.29 $0.00

360-11-1313 CD #80077 (#3) $4,196,184.18 $4,196,184.18 10/05/2024 Value Matured on 10/04/2024

360-11-1314 CD #80079 (#4) $4,172,890.64 $4,172,890.64 9/30/2024 Value Maturity on  12/04/2024

Fund 360 Totals $9,046,450.11

HEALTH INS/PARETO

601-11-1112 HEALTH INSURANCE/RESERVE $1,274,935.68 $1,274,935.68 $0.00

601-11-1110 HEALTH INSURANCE/PARETO $334,999.07 $334,999.07 $0.00

Fund 601 Totals $1,609,934.75

Report Totals $27,658,027.32
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ANNUAL INCREASE
0% 10,981                                  4,004                                  211

COLLECTION 
MONTH MONTHLY TOTAL LEVEL ONE PROJECT LEVEL ONE % OF TOTAL NET REMAINING COUNTY METTER PULASKI

100% 61% 37% 2%
FY2024

1 MAY 179,405.24$                         35,881.05$                       20.00% 143,524.19$                         87,549.76$                          53,103.95$                        2,870.48$                      
ProRata 409.68$                                 81.94$                              20.00% 327.74$                                 199.92$                                121.27$                              6.55$                             

2 JUNE 186,100.39$                         37,220.08$                       20.00% 148,880.31$                         90,816.99$                          55,085.72$                        2,977.61$                      
TOTAL 365,915.31$                         73,183.06$                       292,732.25$                         178,566.67$                        108,310.93$                      5,854.64$                      

FY2025 LEVEL ONE PROJECT LEVEL ONE % OF TOTAL NET REMAINING COUNTY METTER PULASKI
3 JUL 166,627.54$                         33,325.51$                       20.00% 133,302.03$                         81,314.24$                          49,321.75$                        2,666.04$                      
4 AUG 185,062.92$                         37,012.58$                       20.00% 148,050.34$                         90,310.70$                          54,778.62$                        2,961.01$                      
5 SEP 173,174.88$                         34,634.98$                       20.00% 138,539.90$                         84,509.34$                          51,259.76$                        2,770.80$                      
6 OCT -$                                  20.00% -$                                       -$                                      -$                                   -$                               
7 NOV -$                                  20.00% -$                                       -$                                      -$                                   -$                               
8 DEC -$                                  20.00% -$                                       -$                                      -$                                   -$                               
9 JAN -$                                  20.00% -$                                       -$                                      -$                                   -$                               

10 FEB -$                                  20.00% -$                                       -$                                      -$                                   -$                               
11 MAR -$                                  20.00% -$                                       -$                                      -$                                   -$                               
12 APR -$                                  20.00% -$                                       -$                                      -$                                   -$                               
13 MAY -$                                  20.00% -$                                       -$                                      -$                                   -$                               
14 JUN -$                                  20.00% -$                                       -$                                      -$                                   -$                               

TOTAL 524,865.34$                        104,973.07$                    419,892.27$                        256,134.29$                       155,360.14$                     8,397.85$                     
TOTAL TO DATE 890,780.65$                        178,156.13$                    712,624.52$                        434,700.96$                       263,671.07$                     14,252.49$                   

POPULATION (2020 CENSUS)
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