Approved September 9, 2024

BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA
AGENDA
REGULAR MEETING
5:00 P.M.
August 19, 2024
Call to Order

Invocation and Pledge of Allegiance
Approval of Agenda

Citizens wishing to address the Commission — Citizens will be allowed to address the commission individually for
a period of up to 5 minutes.

Application for Commission approval, permit or variance -

a. Lytle, Eric (Parcel 061 025 006), Location Permit No. 200817), extended by vote of the Board of
Commissioners by sixty (60) days on July 1, 2024 — Request for an additional extension of time (fourth)
under the Candler County Manufactured Home Ordinance; for the completion of set up and final inspection

b. Robinson, Davis (Parcel 012A 015 & 013), 363 Mt. Olive Rd — Request for a variance to the Candler
County Subdivision Ordinance, Section 2.2.46 Subdivision and 6.4.3 Lot size with public water and
individual septic tank

Financial Report — July 2024

Approval of Minutes —
a. July 15, 2024 2" Regular Monthly Meeting
b. August 5, 2024 1% Regular Monthly Meeting

Old Business
a. Discussion regarding the proposed Candler County Zoning Ordinance
i. Public Listening Session: Tuesday, August 6%, 2024 @ 5:30 p.m. Wilcox Auditorium — 210 S.
College St, Metter
ii. Final Zoning Draft published July 3, 2024

New Business

a. Consideration of a request from EMA Director Wells to submit a GEMA/HS Pre Application for a
backup generator for the Strickland Building, with a 15% local cost share requirement

b. Consideration of a request from EMA Director Wells to issue an RFP for Hazard Mitigation Planning
Services

c. Consideration of a change order to the E Hiawatha St TIA Project (TIA 2:HG-Candle-001/P1-0018461,
EMC:23-2035) to amend and include the cost of gas line utility relocation

d. Consideration of a request from Administrator Aasheim for a SPLOST appropriation of $2,000 to acquire
and install a solar/cellular test camera at the Metter-Candler Recreation Department

e. Consideration of a request from Administrator Aasheim to move the second regular Commission meeting
from its scheduled date of September 16, 2024 to Monday, September 23, 2024

f.  Consideration of a proposed annual service agreement for the Candler County public safety radio system
under Motorola contract USC000036632 for a period of July 1, 2024 to June 30, 2025 at a cost of
$34,281.21 to be paid from general operating funds as budgeted in the IT division (100-1535-52-2201:
$34,000)

g. Consideration of an Adoption Agreement Amendment #1 to ACCG 457(b) Deferred Compensation Plan
for Candler County Employees; and, a Resolution to Adopt the Agreement; said agreement to allow
employees to make contributions to a Roth 457(b) plan

h. Consideration of a proposal from ESSE for an annual service agreement for three (3) generator locations
(Detention Center, EMS, Radio Tower) at a cost of $3,150.00 plus fuel sampling costs



10.
11.
12.
13.

14.

15.

BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA

Report from Chairman

Report from County Administrator
Report from Attorney

Reports from Commissioners

Executive Session - Personnel

Adjournment

AGENDA
REGULAR MEETING
5:00 P.M.
August 19, 2024



Board of Commissioners of Candler County
Monday, August 5, 2024
5:00 p.m.
The Board of Commissioners of Candler County met for the regular monthly meeting on Monday, August 19, 2024,
at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A, Metter, Georgia. Chairman
Glyn Thrift presided with Vice-Chairman Blake Hendrix, Commissioners Gregory Thomas, Jonathan Williamson
and David Robinson in attendance. Also attending were County Administrator Bryan Aasheim, County Clerk Kellie
Lank, County Attorney Kendall Gross and Assistant Attorney Cindy Delgado.

Chairman Glyn Thrift presided with Vice-Chairman Blake Hendrix, Commissioners Gregory Thomas, Jonathan
Williamson and David Robinson in attendance. Also attending were County Administrator Bryan Aasheim, County
Clerk Kellie Lank, County Attorney Kendall Gross and Assistant Attorney Cindy Delgado. The Metter Advertiser
was notified but had no representation at this meeting.

The following guests were present at the meeting: EMA Director Justin Wells, Tre’ Ross, Fronnie and Curtis
Barlow, Alvaro Morales, Brad Jones, Tim Spencer, Patrick Ferrell, Victoria Gaitten, Bobby Jones, Katie Lee and
Dan Chicola with EMC Engineering Services, Inc.

1. Call to Order, Regular Meeting, Candler County Board of Commissioners
Chairman Thrift called the meeting to order at 5:00 p.m.

2. Invocation and Pledge of Allegiance —
Commissioner Thomas delivered the invocation and lead the Pledge of Allegiance.

3. Approval of Agenda
Mr. Aasheim requested the agenda be amended to add the following item:
5 Application for Commission approval, permit or variance -

a. Lytle, Eric (Parcel 061 025 006), Location Permit No. 200817), extended by vote of the Board
of Commissioners by sixty (60) days on July 1, 2024 — Request for an additional extension of
time (fourth) under the Candler County Manufactured Home Ordinance; for the completion
of set up and final inspection

b. Robinson, Davis (Parcel 012A 015 & 013), 363 Mt. Olive Rd — Request for a variance to the
Candler County Subdivision Ordinance, Section 2.2.46 Subdivision and 6.4.3 Lot size with
public water and individual septic tank

9.  New Business
f. Consideration of a proposed annual service agreement for the Candler County public
safety radio system under Motorola contract USC000036632 for a period of July 1, 2024 to
June 30, 2025 at a cost of $34,281.21 to be paid from general operating funds as budgeted
in the IT division (100-1535-52-2201: $34,000)
g. Consideration of an Adoption Agreement Amendment #1 to ACCG 457(b) Deferred
Compensation Plan for Candler County Employees; and, a Resolution to Adopt the
Agreement; said agreement to allow employees to make contributions to a Roth 457(b)
plan
h. Consideration of a proposal from ESSE for an annual service agreement for three (3)
generator locations (Detention Center, EMS, Radio Tower) at a cost of $3,150.00 plus fuel
sampling costs
Vice-Chairman Hendrix made a motion to amend the agenda as Administrator Aasheim requested. Commissioner
Williamson provided a second. The motion carried 5-0.



4. Citizens wishing to address the Commission— Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.
There were no citizens wishing to address the Commission.

5. Application for Commission approval, permit or variance
a. Lytle, Eric (Parcel 061 025 006), Location Permit No. 200817), extended by vote of the Board of
Commissioners by sixty (60) days on July 1, 2024 — Request for an additional extension of time (fourth)
under the Candler County Manufactured Home Ordinance; for the completion of set up and final
inspection
Mr. Lytle was not present at this meeting. No action was taken on this item.

b. Robinson, Davis (Parcel 012A 015 & 013), 363 Mt. Olive Rd — Request for a variance to the Candler
County Subdivision Ordinance, Section 2.2.46 Subdivision and 6.4.3 Lot size with public water and
individual septic tank

Administrator Aasheim presented the Zoning Administrator’s Report that included the variance request to move
property lines that were established in the early 1900s, that are non-conforming in lot size to today’s standards, and
to accommodate septic tank drainage fields so that the drain field is located on the same lot. Attorney Gross had no
legal reason to deny the request.

Commissioner Robinson recused himself from the meeting room at 5:08 p.m.

Vice-Chairman Hendrix made a motion to approve Mr. Robinson’s (Parcel 012A 015 & 013), 363 Mt. Olive Rd —
Request for a variance to the Candler County Subdivision Ordinance, Section 2.2.46 Subdivision and 6.4.3 Lot size
with public water and individual septic tank. Commissioner Williamson provided a second. The motion carried 4-0.

Commissioner Robinson entered into the meeting room at 5:10 p.m. to rejoin the meeting.

6. Financial Report — July 2024 (Exhibit A)

e General fund account balance as of July 31, 2024 was $1,854,682.28; with the Synovus General Fund
account closing the month at $2,411,718.41; The total overall General Fund balance at month end was
$4,285,350.66.

e The Jail Fund balance of the bank and investments accounts at month end were $9,097,211.20.

o Payment due September 3rd and will be paid as soon as the 2024 SPLOST collection is received at
the end of August.

e The Health Insurance Reserve balanced at $1,221,450.81 and the Health Insurance Claims Account totaled
$329,864.35. The total Fund 601 at month end was $1,551,315.16.

e July SPLOST returns totaled $166,627.54; $33,325.51 satisfied the 20% distribution to the 2024 SPLOST
Level II Project account; the County’s share at 61% of the remaining 80% equaled $81,314.24.

7. Approval of the Minutes
a. July 15, 2024 2" Regular Monthly Meeting
b. August 5, 2024 1%t Regular Monthly Meeting
Vice-Chairman Hendrix made a motion to approve the minutes as presented. Commissioner Thomas provided the
second. The motion passed 4-0, with Commissioner Robinson abstaining since he did not attend the July 15, 2024
meeting.

8. Old Business
a. Discussion regarding the proposed Candler County Zoning Ordinance
i. Public Listening Session: Tuesday, August 6", 2024 @ 5:30 p.m. Wilcox Auditorium — 210 S.
College St, Metter



Administrator Aasheim reminded everyone of the 3" listening session. This public listening session has been
adequately advertised. Currently, one concerned citizen has requested to speak during the forum.

ii. Final Zoning Draft published July 3, 2024
Additionally, the final zoning draft that was published on July 3, 2024 has continuously been made available to the
public since publication. Aasheim stated he has had no additional questions submitted, and then requested any
feedback from the Commissioners regarding the forms and fee schedule he had previously given them to review.

9. New Business
a. Consideration of a request from EMA Director Wells to submit a GEMA/HS Pre-Application for a
backup generator for the Strickland Building, with a 15% local cost share requirement

Administrator Aasheim presented a request from EMA Director Wells to submit a GEMA/HS Pre Application for
a backup generator for the Strickland Building, with a 15% local cost share requirement. Commissioner Thomas
asked which funding source Administrator Aasheim would likely choose to meet the 15% local match.
Commissioner Robinson questioned the safety of utilizing the jack Strickland Building as a shelter due to the pine
trees located in close proximity to the structure. Commissioner Williamson requested information on a total price
range and what quality generator would be considered. Chairman-elect Brad Jones gave input of the price range
that could vary from $25,000 to $35,000. Chairman Thrift questioned if the generator could be added to the current
EESE PM Contract as an addendum. Administrator Aasheim stated the generator could be included and the
funding source would likely be SPLOST.

Commissioner Thomas made a motion to approve the request from EMA Director Wells to submit a GEMA/HS
Pre Application for a backup generator for the Strickland Building, with a 15% local cost share requirement.
Chairman Thrift provided a second. The motion carried 5-0.

b. Consideration of a request from EMA Director Wells to issue an RFP for Hazard Mitigation
Planning Services

Administrator Aasheim presented a request from EMA Director Wells to issue an RFP for Hazard Mitigation
Planning Services. The 2019 Hazard Mitigation Plan was prepared by the Heart of Georgia Altamaha Regional
Commission. Aasheim explained the cost of preparing the plan is reimbursable through GEMA/FEMA. He went
on to explain the HOGARC may be the most cost-effective way, but issuing an RFP may provide an alternate cost
structure to the County even if it may slightly delay the plans completion date.
Vice-Chairman Hendrix made a motion to approve the request from EMA Director Wells to issue an RFP for
Hazard Mitigation Planning Services. Commissioner Thomas provided a second. The motion carried 5-0.

c. Consideration of a change order to the E Hiawatha St TIA Project (TIA 2:HG-Candle-001/PI-
0018461, EMC:23-2035) to amend and include the cost of gas line utility relocation
Administrator Aasheim invited Mr. Dan Chicola to present the change order to the E Hiawatha St TIA Project
(TIA 2:HG-Candle-001/P1-0018461, EMC:23-2035) to amend and include the cost of gas line utility relocation.
Mr. Chicola approached the Board explaining that EMC Engineering has received bids for relocation of the gas
line utility for the East Hiawatha project. The project requires a change order to amend the gas line relocation into
the budget. The City of Statesboro owns and operates the lines and will provide oversight to the contractor in all
phases of the relocation. EMC Engineering will provide additional support to the project as contracted. The initial
project estimate from the City of Statesboro was $102,088. The low bidder was C&H Pipeline, Inc. at a cost of
$106,092.88 The bidder is acceptable to the utility line owner, which is the City of Statesboro.

Commissioner Robinson made a motion to approve the change order to the E Hiawatha St TIA Project (TIA 2:HG-
Candle-001/P1-0018461, EMC:23-2035) to amend and include the cost of gas line utility relocation at a cost of
$106,092.88 and approve C&H Pipeline to perform the relocation. Commissioner Thomas provided a second. The
motion carried 5-0. (Exhibit B)



d. Consideration of a request from Administrator Aasheim for a SPLOST appropriation of $2,000 to
acquire and install a solar/cellular test camera at the Metter-Candler Recreation Department
Administrator Aasheim requested the Board consider approving a SPLOST appropriation of $2,000 to acquire and

install a solar/cellular test camera at the Metter-Candler Recreation Department. In the past few months, the
recreation department has seen a rash of vandalism and theft. The property currently has camera security, but the
scope is limited. There are some challenges to video security implementation to the park which included, lack of
wi-fi connectivity, lack of available power where needed and the overall costs of such a project. Administrator
Aasheim further explained he is requesting this funding to implement one solar cellular security test camera in
order to overcome some of the challenges. Upon successful deployment of the test camera, a request for additional
funding may be presented in the future.

Chairman Thrift made a motion to approve Administrator Aasheim’s request for a 2024 SPLOST appropriation of
$2,000 to acquire and install a solar/cellular test camera at the Metter-Candler Recreation Department. Vice-
Chairman Hendrix provided a second. The motion carried 5-0.

e. Consideration of a request from Administrator Aasheim to move the second regular Commission
meeting from its scheduled date of September 16, 2024 to Monday, September 23, 2024
Administrator Aasheim requested the Commissioners consider moving the second regular Commission meeting
from its scheduled date of September 16, 2024 to Monday, September 23, 2024. After the Board authorized the
first meeting of September to be changed from September 3" to September 9™ and will maintain the two-week
intervals in between meeting.

Commissioner Robinson made a motion to approve the request from Administrator Aasheim to move the second
regular Commission meeting from its scheduled date of September 16, 2024 to Monday, September 23, 2024.
Vice-Chairman Hendrix provided a second. The motion carried 5-0.

f. Consideration of a proposed annual service agreement for the Candler County public safety radio

system under Motorola contract USC000036632 for a period of July 1, 2024 to June 30, 2025 at a cost
of $34,281.21 to be paid from general operating funds as budgeted in the IT division (100-1535-52-
2201: $34,000)

Administrator Aasheim recommended the Commissioners approve the proposed annual service agreement for the

Candler County public safety radio system under Motorola contract USC000036632 for a period of July 1, 2024 to

June 30, 2025 at a cost of $34,281.21 to be paid from general operating funds as budgeted in the IT division. He

went on to say this is $281.21 over the approved FY25 amount of $34,000 in 100-1535-52-2201. However, this is

an annual cost of providing public safety with a radio system.

Vice-Chairman Hendrix made a motion to approve the annual service agreement for the Candler County public
safety radio system under Motorola contract USC000036632 for a period of July 1, 2024 to June 30, 2025 at a cost
of $34,281.21 to be paid from general operating funds as budgeted in the IT division (100-1535-52-2201:
$34,000). Commissioner Thomas provided a second. The motion carried 5-0

(Exhibit C)

g. Consideration of an Adoption Agreement Amendment #1 to ACCG 457(b) Deferred Compensation
Plan for Candler County Employees; and, a Resolution to Adopt the Agreement; said agreement to
allow employees to make contributions to a Roth 457(b) plan

Administrator Aasheim presented an Adoption Agreement Amendment #1 to ACCG 457(b) Deferred
Compensation Plan for Candler County Employees; and, a Resolution to Adopt the Agreement; said agreement to
allow employees to make contributions to a Roth 457(b) plan. He explained this option would allow the employees
to contribute to a post-tax retirement ROTH plan. This will cost the County slightly more because the County will
be paying payroll taxes on the deductions.



Chairman Thrift made a motion to adopt an Adoption Agreement Amendment #1 to ACCG 457(b) Deferred
Compensation Plan for Candler County Employees; and, a Resolution to Adopt the Agreement; said agreement to
allow employees to make contributions to a Roth 457(b) plan. Vice-Chairman provided a second. The motion
carried 5-0. (Exhibit D)

h. Consideration of a proposal from ESSE for an annual service agreement for three (3) generator
locations (Detention Center, EMS, Radio Tower) at a cost of $3,150.00 plus fuel sampling costs
Administrator Aasheim presented a proposal from ESSE for an annual service agreement for three (3) generator
locations (Detention Center, EMS, Radio Tower) at a cost of $3,150.00 plus fuel sampling costs.

Vice-Chairman Hendrix made a motion to approve a proposal from ESSE for an annual service agreement for
three (3) generator locations (Detention Center, EMS, Radio Tower) at a cost of $3,150.00 plus fuel sampling
costs. Commissioner Thomas provided a second. The motion carried 5-0. (Exhibit E)

10. Report from the Chairman
Chairman Thrift commended the department during Tropical Storm Debby, but especially the Roads Department
for their diligence in repairing the extensive damage caused by the storm.

11. Report from County Administrator
Tropical Storm Debby Road issues
e Rosemary Church Road Pipe walls pulled away and headwall. Is a hazard, in danger of losing the road
if more rain is received. Urgent need to patch possible $40,000<. No FEMA or GEMA information
received at this point for reimbursement for emergency repairs. Mitigation has been a cost sharing
portion. Dan Chicola will visit site and evaluate.
e Tobacco Road — washed out. Aasheim recommended the County abandon a portion of this road that is
not a functioning county road. Legal Process, Gross spoke to this.
Chairman Thrift made a motion to authorize Attorney Gross to proceed with Road Closure process. Commissioner
Thomas provided second. The motion carried 5-0.

Rec Dept Concession LWCF Grant
e Aasheim requested authorization to apply for LWCF grant to remodel concession stand.
The consensus of the Board was for Administrator Aasheim to apply for the LWCF grant.

Business Licenses
o Considering the recent chain of events, should the county require a business license. Ordinance needs
clarity. Place on the agenda for consideration.
Executive session for personnel

12. Report from the County Attorney
Attorney Gross had nothing to report at this meeting.

13. Report from the Commissioners-
Gregory Thomas (District 1) Commissioner Thomas, Creekside Road is in need of repair.
Jonathan Williamson (District 2) Commissioner Williamson Dixon Grove Road has excess sand to relocate.
Roads did good to repair.
David Robinson (District 3) Commissioner Robinson smooth since lawnmower accident.
Vice-Chairman Blake Hendrix (District 4) Vice-Chairman Hendrix reported Ann Lane washing. Lanier Road
requests sand be placed back on their road.




14. Executive Session
Commissioner Robinson moved to exit into Executive Session to discuss personnel at 6:30 p.m. Commissioner
Thomas provided a second to the motion. The motion carried 5-0.
Commissioner Thomas existed the Executive Session period at 6:50 p.m.

Vice-Chairman Hendrix moved to exit Executive Session and reconvene the regular meeting at 7:06 p.m.
Commissioner Robinson provided a second to the motion. The motion carried 4-0.

Vice-Chairman Hendrix moved to authorize the signing of the Closed Meeting Affidavit certifying that executive
session was for personnel and real estate acquisition. Commissioner Williamson provided the second to the motion.
The motion carried 4-0.

Vice Chairman Hendrix moved to authorize Chairman Thrift to make a recommendation to the Mayor of the City of
Metter, as proscribed the 2018 SDS Agreement, for the appointment of Jeff Register to the future vacant seat of the
Candler County Industrial Authority.

15. Adjournment-
Commissioner Williamson moved to adjourn the meeting at 7:11 p.m. Commissioner Robinson provided the

second to the motion. The motion passed 4-0.

Maranda K. Lank, Clerk Chairman, Glyn Thrift
Attest



BOARD OF COMMISSIONERS
OF CANDLER COUNTY

Glyn Thrift Blake Hendrix
Chairman Vice-Chairman
Bryan Aasheim Gregory Thomas
County Administrator Commissioner

Jonathan Williamson
Commissioner

David Robinson
Commissioner

CLOSED MEETING AFFIDAVIT

STATE OF GEORGIA
COUNTY OF CANDLER

AFFIDAVIT OF CHAIRMAN OR PRESIDING OFFICER

Glyn Thrift, Chairman of the Board of Commissioners of Candler County, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:

1.
The Board of Commissioners of Candler County met in a duly advertised meeting on August 19, 2024
2.
During such meeting, the Board voted to go into closed session.
3.
The executive session was called to order at h . 30 p.m.
4.

The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation, settlement,
claims, administrative proceedings, or other judicial actions brought or to be brought by or against the county or
any officer or employee or in which the county or any officer or employee may be directly involved as provided
in 0.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2);
Discussion of the future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

_\_/_ Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or
dismissal, or periodic evaluation or rating of a county officer or employee as provided in O.C.G.A. 50-14-3(6);

Other

This 19 day of August 2024.

Sworn to and subscribed before me
This 19" day of August 2024.

Notary Public

1075 EAST HIAWATHA STREET, SUITE A, METTER, GEORGIA 30439
(912) 685-2835 FAX (912) 685-4823



Account Number

Exhibit A

GENERAL FUND DESCRIPTION BOOK BALANCE BANK BALANCE |Difference Notes

100-11-1110 GENERAL FUND QNB (OLD) $217.29 $217.29 $0.00

100-11-1113 GENERAL FUND CONTINGENCY $18,732.68 $18,732.68 $0.00

100-11-1114 GENERAL FUND EFT RECEIPTS $0.00 $0.00 $0.00]July 14, 2024 balance $116,372.68

100-11-1115 GENERAL FUND (NEW) $1,854,682.28 $1,854,682.28 $0.00

100-11-6202 SYNOVUS SECURITIES-(Market)
SYNOVUS SECURITIES- (Account) $2,411,718.41 $2,411,718.41 7/31/2024 Value

Total $4,285,350.66
100-11-1134 LANDFILL CLOSURE FUND QNB $11,074.49 $11,074.49 $0.00
100-11-6201 SYNOVUS SECURITIES- (Account) $2,099,811.07 $2,099,811.07 7/31/2024 Value
Total $2,110,885.56

100-11-1135 JUVENILE COURT FUND QNB $2,549.57 $2,549.57 $0.00

100-11-1139 CANDLER COUNTY JAIL FUND $60,223.87 $60,223.87 $0.00

100-11-1167 HOSPITAL RESERVE ACCOUNT $405,272.05 $405,272.05 $0.00

100-11-1171 OPIOID SETTLEMENT FUNDS $62,512.47 $62,512.47 $0.00
Fund 100 Totals $6,923,602.50

D.A.T.E. FUND

212-11-1132 D.A.T.E. QNBA $60,453.07 $60,453.07 $0.00
Fund 212 Totals $60,453.07

E-911 FUND

215-11-1138 E-911 FUND QNB $424,106.60 $424,106.60 $0.00
Fund 215 Totals $424,106.60

ARPA FUND

230-11-1170 AMERICAN RESCUE PLAN ACT $402,080.37 $402,080.37 $0.00
Fund 230 Totals $402,080.37

LMIG FUND

250-11-1110 LMIG $637,886.89 $637,886.89 $0.00
Fund 250 Totals $637,886.89

SSD FUND

270-11-1110 Special Services District $187,670.40 $187,670.40 $0.00

270-11-6203 Special Services District-SYNOVUS $716,012.65 $716,012.65 7/31/2024 Value
Fund 270 Totals $903,683.05

INMATE FUND

285-11-1139 JAIL STORE FUND QNB $13,889.82 $13,889.82 $0.00
Fund 285 Totals $13,889.82

2018 SPLOST

321-11-1141 2018 SPLOST $1,075,153.94 $1,075,153.94 $0.00
Fund 321 Totals $1,075,153.94

2024 SPLOST

322-11-1141 2024 SPLOST QNB $345,454.87 $345,454.87 $0.00

322-11-1142 2024 SPLOST LEVEL Il PROJECT 20% $73,213.01 $73,213.01 $0.00
Fund 322 Totals $418,667.88

TSPLOST CAPITAL

335-11-1141 CASH IN BANK TIA SPLOST QNB $1,727,957.81 $1,727,957.81 $0.00
Fund 335 Totals $1,727,957.81

NEW JAIL PROJECT ACTS

360-11-1111 CC JAIL SINKING FUND $75.00 $75.00 $0.00

360-11-1110 CC JAIL CONSTRUCTION ACT $845,457.25 $845,457.25 $0.00

360-11-1313 CD #80077 (#3) $4,146,093.00 $4,146,093.00 7/31/2024 Value

360-11-1314 CD #80079 (#4) $4,105,585.95 $4,105,585.95 7/31/2024 Value
Fund 360 Totals $9,097,211.20

HEALTH INS/PARETO

601-11-1112 HEALTH INSURANCE/RESERVE $1,221,450.81 $1,221,450.81 $0.00

601-11-1110 HEALTH INSURANCE/PARETO $329,864.35 $329,864.35 $0.00

Fund 601 Totals

$1,551,315.16

Report Totals

$29,632,244.51

Page 1 of 1
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COLLECTION
MONTH

ANNUAL INCREASE POPULATION (2020 CENSUS)
0% 10,981 4,004 | 211
MONTHLY TOTAL LEVEL ONE PROJECT LEVEL ONE % OF TOTAL NET REMAINING COUNTY METTER PULASKI
100% 61% 37% 2% 100%
FY2024
MAY $ 179,405.24 $ 35,881.05 20.00% $ 143,524.19 $ 87,549.76 % 53,103.95 $ 2,870.48
ProRata $ 409.68 $ 81.94 20.00% $ 327.74 199.92 % 121.27 % 6.55
JUNE $ 186,100.39  $ 37,220.08 20.00% $ 148,880.31 $ 90,816.99 $ 55,085.72 % 2,977.61
TOTAL $ 36591531 $ 73,183.06 $ 292,732.25_$ 178,566.67_$ 108,310.93 $ 5,854.64 $ 365,915.31
FY2025 LEVEL ONE PROJECT LEVEL ONE % OF TOTAL NET REMAINING COUNTY METTER PULASKI

JuL $ 166,627.54 $ 33,325.51 20.00% $ 133,302.03 $ 81,314.24 $ 49,321.75 $ 2,666.04
AUG S -8 - 20.00% s -8 -8 -8 -
SEP s -8 - 20.00% $ -8 -8 -8 .
oct S -8 - 20.00% s -8 -8 -8 -
Nov s -8 - 20.00% $ -8 -8 -8 .
DEC S -8 - 20.00% s -8 -8 -8 -
JAN s -8 - 20.00% $ -8 -8 -8 .
FEB S -8 - 20.00% s -8 -8 -8 -
MAR s -8 - 20.00% $ -8 -8 -8 .
APR S -8 - 20.00% s -8 -8 -8 -
MAY s -8 - 20.00% $ -8 -8 S .
JUN s -8 - 20.00% s -8 -8 -8 -
TOTAL s 166,627.54 S 33,325.51 s 133,302.03 $ 81,314.24 $ 49,321.75 $ 2,666.04 $ 166,627.54
TOTAL TO DATE s 532,542.85 $ 106,508.57 s 426,034.28 $ 259,880.91 $ 157,632.68 S 8520.69 $ 532,542.85




Exhibit B

CHANGE ORDER NO. 1

Project: Candler County 2023 TIA Project — Hiawatha Paving  Date of Issuance: 08-14-2023
Owner: Candler County Board of Commissioners
(Name, 1075 East Hiawatha St, Suite A
Address) Metter, Georgia 30439

Contractor: Sikes Brothers, Inc. Owner's Project No.: 23-2035

You are hereby directed to make the following changes in the Contract Documents.

Description: Adding Gas Main Utility relocation into the Base Contract. Previously the City of Statesboro was
going to administer the relocation work and bill Candler County. The City of Statesboro has requested that the
Gas Relocation be incorporated into the Contract. The City of Statesboro will still oversee and inspect the work.
Quotes were obtained from three qualified Gas Subcontractors and the lowest quote was withing approxametily
$2,000 of the City of Statesboro’s Cost estimate. C&H Pipeline, Inc was the low bid and upon review by the City
of Statesboro it is recommended to proceed with C&H Pipeline, Inc.

» 4” Natural Gas relocation throughout the project coridor for 1,700 LF per the City of Statesboro’s
Relocation Plans and Specifications.

Total Cost of Change Order: $ 106,092.88

C&H Pipeline, Inc. - BID FORM 7-16-2024 — Submitted 08-02-2024 $104,525.00

Additional 1.5% Bonding cost for Prime Contractor - Sikes $1,567.88

Total Project Cost with C&H Pipeline | $106,092.88

Purpose of Change Order: Gas Main Utility Relocation incorporation into project Contract.

Attachments:
1. C&H Pipeline Quote
2. City of Statesboro Installation and Material Specifications 7-17-2024
3.  City of Statesboro Proposed Gas Relocation Plan Markups per Sapp Engineering

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:
Original Contract Price Original Contract Time
$1,179,238.65 150 days
Previous Change Orders No. 0 to No. 0 Net change from previous Change Orders
$0.00 0 days
Contract Price prior to these Change Orders Contract Time prior to these Change Orders
$1,179,238.65 0 days
Net Increase (decrease) of this Change Order Net Increase (decrease) of this Change Order
$ 106,092.88 0 days
Contract Price with all approved Change Orders Contract Time with all approved Change Orders
$1,285,331.53 150 days




Accepted by:

Contractor: Date:

Recommended by: Z %/M

County Engineer: _ Daniel Chicola, EMC Engineering Services, Inc  Date: 08-14-2024

Approved by:

CountyAdministrator:_Bryan édsheim, Candler County Administrator Date: 8-19-2024

END OF CHANGE ORDER #1


DanC
Typewritten Text
08-14-2024


BID FORM
7-16-2024 ‘
PROJECT IDENTIFICATION: Dad  Chicola

Natural Gas System Expansion — Hiawatha St - Statesboro Georgia

BASE BID:

& O ONPRICEBI S il
ITEM QUANTITY | UNIT | UNIT PRICE | TOTAL PRICE
Install 4" PE Gas Main by HDD (includes construction o2 =
1| of pipe) 700 LF | 35 24,500 ]
Install 4" PE Gas Main by Open Ditch (includes - -
construction of pipe) 1000 EA | 3000 |20 o9 — |
DO (O
3 | Relocate Existing Regulator Station 1 EA E) S0 8, Bt
Furnish and install new 2" inlet for relocated regulator ! '
station with 2" tap tee and valve at tap tee. Valve and
tap tee to be 100 ft from the inlet of the regulator ,7/ g S 1_/
3 | station. 1 ea |14, &7 [ \ 50209
Furnish and install new outlet from the relocated !
regulator station to the new 4" PE installed in line item
4 |1&2 1 EA //,7577 [ 7521‘9“
Furnish and install 4" short stop and cut and cap ’
existing 4” steel gas main downstream of the new 2"
inlet to the relocated regulator station to retire the : »
existing 4” steel gas main replaced by the 4" PE gas / /
5 main. 1 EA /5,1 2751 .S. C ﬁ

J

TOTAL BASE BID: | |O 4 5ZS

Method of installation (HDD or Open Ditch) to be approved by the Engineer prior'to
starting work.

Bidder agrees to furnish equipment and to perform all labor necessary for the construction
of: Natural Gas System Expansion — ECO Plastics for the sum of C‘
ve

0 "vell Do ars ( (0452599

The above unit and lump sum prices shown shall include all material, labor, bailing, shoring
removal, overhead, profit, insurance, etc., to cover the finished work of the several kinds called
for. .

susmmEDon  AuousT 2 xn2¢
sooer:_C ¥ /‘/_}75/ :,o el/n e, Ihnc

By:

) IF No Tapw-Step we v ll
Title: = Deduct 520~

Address: EQBDﬂ 55"'/
Kosrtr Ba 3075

Phone: ‘178"’73’q¢l_m

Seal: (if bid by a Corporation)



City of Statesboro
PUBLIC UTILITIES DEPARTMENT

P.O. Box 348 912.764.0693
Statesboro, Georgia 30459 912.764.0928 (Fax)

TO: EMC Engineering Services
FROM: Joe Hollingsworth — City of Statesboro Natural Gas Department
DATE: 5/9/2024

SUBJECT: Hiawatha Street Utility Relocation — Candler County

The City of Statesboro has consulted with our Natural Gas Engineer, Sapp Engineering,
to develop a cost estimate to move the existing natural gas regulator station and
relocate approximately 1700ft of gas main along Hiawatha Street in Candler County.
The cost estimate and proposed routing for the gas main and regulator station is
attached to this letter. The provided cost estimate is in the amount of $102,088.00, we
recommend that you include this cost in the funding for this project. Please feel free to
contact the City of Statesboro Public Utilities Department with any questions or
concerns.

Joe Hollingsworth
City of Statesboro
Natural Gas Superintendent

%MW



m MOTOROLA SOLUTIONS

SERVICE AGREEMENT
500 W Monroe St Contract Number: USC000036632
Chicago, IL 60661 Contract Modifier: R03-MAR-24 09:53:57
(800) 247-2346
Date: 22-MAY-2024
. P.O# N/A
Company Name: Candler, County Of Customer # 1036882638
Attn.: Justin Wells Bill to Tag#: 0003
Billing Address: 1015 E Hiawatha St Contract Start Date: 01-JUL-2024
City, State, Zip Code: Metter, GA 30439 Contract End Date: 30-JUN-2025
Customer Contact: Justin Wells Payment Cycle: ANNUALLY
Phone: 912-685-2568 Currency: USD
QTY | MODEL/OPTION SERVICES DESCRIPTION MY | EXTENDED AMT
***** Recurring Services *****
SVCO01SVC0336A | NETWORK PREVENTIVE MAINT-LEVEL 2 $294.36 $3,532.38
SVC01SVC1101C | ASTRO INFRASTRUCTURE REPAIR W/ADV $449.01 $5,388.14
REPL
SVC01SVC1102C | ASTRO DISPATCH SERVICE $110.18 $1,322.21
SVCO01SVC1103C | ASTRO NETWORK MONITORING $270.44 $3,245.24
SVC01SVC1104C | ASTRO TECHNICAL SUPPORT $103.44 $1,241.32
SVC01SVC1413C | ONSITE INFRASTRUCTURE RESPONSE- $1,629.33 $19,551.92
PREMIER
SVC02SVC0201A | ASTRO SUA Il UO IMPLEMENTATION $0.00 $0.00
SERVICES
SVC02SVC0343A | RELEASE IMPACT TRAINING $0.00 $0.00
SVC02SVC0344A | RELEASE IMPLEMENTATION TRAINING $0.00 $0.00
SVC02SVC0433A | ASTRO SUA Il FIELD IMPLEMENTATN SVC $0.00 $0.00
SVC04SVCO0169A | SYSTEM UPGRADE AGREEMENT Il $0.00 $0.00
Sub Total $2,856.77 $34,281.21
Taxes $0.00 $0.00
SPECIAL INSTRUCTIONS - ATTACH STATEMENT OF WORK FOR PERFORMANCE Grand Total $2,856.77 $34,281.21

DESCRIPTIONS
THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING
JURISDICTIONS WHERE APPLICABLE, TO BE VERIFIED BY MOTOROLA
SOLUTIONS




I have received Applicable Statements of Work which describe the Services and cybersecurity services provided
on this Agreement. Motorola's Terms and Conditions, including the Cybersecurity Online Terms
Acknowledgement, are attached hereto and incorporate the Cyber Addendum (available at
https://www.motorolasolutions.com/en _us/managed-support-services/cybersecurity.html) by reference. By
signing below Custgmer acknowledges these terms and conditions govern all Services under this Service

Agreement.

County Administrator 8-20-2024
AUTHORIZE@Z)USTOMER SIGNATURE TITLE DATE
Bryan Aasheim
CUSTOMER (PRINT NAME)
MOTOROLA REPRESENTATIVE (SIGNATURE) TITLE DATE
GEOFFREY THAMES
MOTOROLA REPRESENTATIVE (PRINT NAME) PHONE

Revised Sep 3, 2022
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Company Name :  Candler, County Of

Contract Number : USC000036632
Contract Modifier . R03-MAR-24 09:53:57
Contract Start Date : 01-JUL-2024

Contract End Date : 30-JUN-2025
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Service Terms and Conditions

Motorola Solutions Inc. ("Motorola") and the customer named in this Agreement ("Customer") hereby agree as follows:

Section 1. APPLICABILITY

These Maintenance Service Terms and Conditions apply to service contracts whereby Motorola will provide to Customer
either (1) maintenance, support, or other services under a Motorola Service Agreement, or (2) installation services under
a Motorola Installation Agreement.

Section 2. DEFINITIONS AND INTERPRETATION

2.1. “Agreement’” means these Maintenance Service Terms and Conditions; the cover page for the Service Agreement
or the Installation Agreement, as applicable; and any other attachments, all of which are incorporated herein by this
reference. In interpreting this Agreement and resolving any ambiguities, these Maintenance Service Terms and
Conditions take precedence over any cover page, and the cover page takes precedence over any attachments, unless the
cover page or attachment states otherwise.

2.2.  “Equipment’” means the equipment that is specified in the attachments or is subsequently added to this Agreement.

2.3. “Services” means those installation, maintenance, support, training, and other services described in this
Agreement.

Section 3. ACCEPTANCE

Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forth in the
Agreement. This Agreement becomes binding only when accepted in writing by Motorola. The term of this Agreement
begins on the “Start Date” indicated in this Agreement.

Section 4. SCOPE OF SERVICES

4.1. Motorola will provide the Services described in this Agreement or in a more detailed statement of work or other
document attached to this Agreement. At Customer’s request, Motorola may also provide additional services at
Motorola’s then-applicable rates for the services.

4.2. If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the Equipment
will be serviced at levels set forth in the manufacturer’s product manuals; and routine service procedures that are
prescribed by Motorola will be followed.

4.3. If Customer purchases from Motorola additional equipment that becomes part of the same system as the initial
Equipment, the additional equipment may be added to this Agreement and will be billed at the applicable rates after the
warranty for that additional equipment expires.

4.4. All Equipment must be in good working order on the Start Date or when additional equipment is added to the
Agreement. Upon reasonable request by Motorola, Customer will provide a complete serial and model number list of the
Equipment. Customer must promptly notify Motorola in writing when any Equipment is lost, damaged, stolen or taken out
of service. Customer’s obligation to pay Service fees for this Equipment will terminate at the end of the month in which
Motorola receives the written notice.

4.5. Customer must specifically identify any Equipment that is labeled intrinsically safe for use in hazardous
environments.

4.6. If Equipment cannot, in Motorola’s reasonable opinion, be properly or economically serviced for any reason,
Motorola may modify the scope of Services related to that Equipment; remove that Equipment from the Agreement; or
increase the price to Service that Equipment.

4.7. Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to Customer's notification
in a manner consistent with the level of Service purchased as indicated in this
Agreement.

Section 5. EXCLUDED SERVICES
5.1. Service excludes the repair or replacement of Equipment that has become defective or damaged from use in other
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than the normal, customary, intended, and authorized manner; use not in compliance with applicable industry standards;
excessive wear and tear; or accident, liquids, power surges, neglect, acts of God or other force majeure events.

5.2. Unless specifically included in this Agreement, Service excludes items that are consumed in the normal operation
of the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming Equipment; accessories, belt clips,
battery chargers, custom or special products, modified units, or software; and repair or maintenance of any transmission
line, antenna, microwave equipment, tower or tower lighting, duplexer, combiner, or multicoupler. Motorola has no
obligations for any transmission medium, such as telephone lines, computer networks, the internet or the worldwide web,
or for Equipment malfunction caused by the transmission medium.

Section 6. TIME AND PLACE OF SERVICE

Service will be provided at the location specified in this Agreement. When Motorola performs service at Customer’s
location, Customer will provide Motorola, at no charge, a non-hazardous work environment with adequate shelter, heat,
light, and power and with full and free access to the Equipment. Waivers of liability from Motorola or its subcontractors
will not be imposed as a site access requirement. Customer will provide all information pertaining to the hardware and
software elements of any system with which the Equipment is interfacing so that Motorola may perform its Services.
Unless otherwise stated in this Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m., local time, excluding
weekends and holidays. Unless otherwise stated in this Agreement, the price for the Services exclude any charges or
expenses associated with helicopter or other unusual access requirements; if these charges or expenses are reasonably
incurred by Motorola in rendering the Services, Customer agrees to reimburse Motorola for those charges and expenses.

Section 7. CUSTOMER CONTACT

Customer will provide Motorola with designated points of contact (list of names and phone numbers) that will be available
twenty-four (24) hours per day, seven (7) days per week, and an escalation procedure to enable Customer’s personnel to
maintain contact, as needed, with Motorola.

Section 8. INVOICING AND PAYMENT

8.1 Customer affirms that a purchase order or notice to proceed is not required for the duration of this service contract and
will appropriate funds each year through the contract end date. Unless alternative payment terms are stated in this
Agreement, Motorola will invoice Customer in advance for each payment period. All other charges will be billed monthly,
and Customer must pay each invoice in U.S. dollars within twenty (20) days of the invoice date.

8.2 Customer will reimburse Motorola for all property taxes, sales and use taxes, excise taxes, and other taxes or
assessments that are levied as a result of Services rendered under this Agreement (except income, profit, and franchise
taxes of Motorola) by any governmental entity. The Customer will pay all invoices as received from Motorola. At the time
of execution of this Agreement, the Customer will provide all necessary reference information to include on invoices for
payment in accordance with this Agreement.

8.3 For multi-year service agreements, at the end of the first year of the Agreement and each year thereafter, a CPI
percentage change calculation shall be performed using the U.S.Department of Labor, Consumer Price Index, all ltems,
Unadjusted Urban Areas (CPI-U). Should the annual inflation rate increase greater than 3% during the previous year,
Motorola shall have the right to increase all future maintenance prices by the CPI increase amount exceeding 3%. All
items, not seasonally adjusted shall be used as the measure of CPI for this price adjustment. Measurement will take place
once the annual average for the New Year has been posted by the Bureau of Labor Statistics. For purposes of illustration,
if in year 5 the CPI reported an increase of 8%, Motorola may increase the Year 6 price by 5% (8%-3% base)

Section 9. WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship for a period
of ninety (90) days from the date the performance of the Services are completed. In the event of a breach of this
warranty, Customer’s sole remedy is to require Motorola to re-perform the non-conforming Service or to refund, on a pro-
rata basis, the fees paid for the non-conforming Service. MOTOROLA DISCLAIMS ALL OTHER WARRANTIES,
EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE.

Section 10. DEFAULT/TERMINATION

10.1. If either party defaults in the performance of this Agreement, the other party will give to the non-performing party a
written and detailed notice of the default. The non-performing party will have thirty (30) days thereafter to provide a
written plan to cure the default that is acceptable to the other party and begin implementing the cure plan immediately
after plan approval. If the non-performing party fails to provide or implement the cure plan, then the injured party, in
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addition to any other rights available to it under law, may immediately terminate this Agreement effective upon giving a
written notice of termination to the defaulting party.

10.2. Any termination of this Agreement will not relieve either party of obligations previously incurred pursuant to this
Agreement, including payments which may be due and owing at the time of termination. All sums owed by Customer to
Motorola will become due and payable immediately upon termination of this Agreement. Upon the effective date of
termination, Motorola will have no further obligation to provide Services.

10.3 If the Customer terminates this Agreement before the end of the Term, for any reason other than Motorola default,
then the Customer will pay to Motorola an early termination fee equal to the discount applied to the last three (3) years of
Service payments for the original Term.

Section 11. LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, strict
liability in tort, or otherwise, will be limited to the direct damages recoverable under law, but not to exceed the price of
twelve (12) months of Service provided under this Agreement. ALTHOUGH THE PARTIES ACKNOWLEDGE THE
POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY
COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR
SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED
TO OR ARISING FROM THIS AGREEMENT OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT
TO THIS AGREEMENT. No action for contract breach or otherwise relating to the transactions contemplated by this
Agreement may be brought more than one (1) year after the accrual of the cause of action, except for money due upon an
open account. This limitation of liability will survive the expiration or termination of this Agreement and applies
notwithstanding any contrary provision.

Section 12. EXCLUSIVE TERMS AND CONDITIONS

12.1. This Agreement supersedes all prior and concurrent agreements and understandings between the parties, whether
written or oral, related to the Services, and there are no agreements or representations concerning the subject matter of
this Agreement except for those expressed herein. The Agreement may not be amended or modified except by a written
agreement signed by authorized representatives of both parties.

12.2. Customer agrees to reference this Agreement on any purchase order issued in furtherance of this Agreement,
however, an omission of the reference to this Agreement will not affect its applicability. In no event will either party be
bound by any terms contained in a Customer purchase order, acknowledgement, or other writings unless: the purchase
order, acknowledgement, or other writing specifically refers to this Agreement; clearly indicate the intention of both parties
to override and modify this Agreement; and the purchase order, acknowledgement, or other writing is signed by
authorized representatives of both parties.

Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS

13.1. Any information or data in the form of specifications, drawings, reprints, technical information or otherwise
furnished to Customer under this Agreement will remain Motorola’s property, will be deemed proprietary, will be kept
confidential, and will be promptly returned at Motorola's request. Customer may not disclose, without Motorola's written
permission or as required by law, any confidential information or data to any person, or use confidential information or
data for any purpose other than performing its obligations under this Agreement. The obligations set forth in this Section
survive the expiration or termination of this Agreement.

13.2. Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at any time
by Customer to Motorola will be deemed secret or confidential. Motorola will have no obligation to provide Customer with
access to its confidential and proprietary information, including cost and pricing data.

13.3. This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or license
under any Motorola patent, copyright, trade secret, or other intellectual property, including any intellectual property
created as a result of or related to the Equipment sold or Services performed under this Agreement.

Section 14. FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal Communications
Commission or any other federal, state, or local government agency and for complying with all rules and regulations
required by governmental agencies. Neither Motorola nor any of its employees is an agent or representative of Customer
in any governmental matters.
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Section 15. COVENANT NOT TO EMPLOY

During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will not hire, engage
on contract, solicit the employment of, or recommend employment to any third party of any employee of Motorola or its
subcontractors without the prior written authorization of Motorola. This provision applies only to those employees of
Motorola or its subcontractors who are responsible for rendering services under this Agreement. If this provision is found
to be overly broad under applicable law, it will be modified as necessary to conform to applicable law.

Section 16. MATERIALS, TOOLS AND EQUIPMENT

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the purpose
of this Agreement will be and remain the sole property of Motorola. Customer will safeguard all such property while it is in
Customer’s custody or control, be liable for any loss or damage to this property, and return it to Motorola upon request.
This property will be held by Customer for Motorola’s use without charge and may be removed from Customer’s premises
by Motorola at any time without restriction.

Section 17. GENERAL TERMS
17.1. If any court renders any portion of this Agreement unenforceable, the remaining terms will continue in full force and
effect.

17.2. This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of the State
in which the Services are performed.

17.3. Failure to exercise any right will not operate as a waiver of that right, power, or privilege.

17.4. Neither party is liable for delays or lack of performance resulting from any causes that are beyond that party’s
reasonable control, such as strikes, material shortages, or acts of God.

17.5. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under this
Agreement.

17.6. Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations hereunder
without the prior written consent of the other Party, which consent will not be unreasonably withheld. Any attempted
assignment, delegation, or transfer without the necessary consent will be void. Notwithstanding the foregoing, Motorola
may assign this Agreement to any of its affiliates or its right to receive payment without the prior consent of Customer. In
addition, in the event Motorola separates one or more of its businesses (each a “Separated Business”), whether by way of
a sale, establishment of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior
written consent of the other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to
benefit the Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following the
Separation Event.

17.7. THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY ANNIVERSARY
OF THE START DATE UNLESS EITHER THE COVER PAGE SPECIFICALLY STATES A TERMINATION DATE OR
ONE PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION TO DISCONTINUE THE AGREEMENT NOT
LESS THAN THIRTY (30) DAYS OF THAT ANNIVERSARY DATE. At the anniversary date, Motorola may adjust the
price of the Services to reflect its current rates.

17.8. If Motorola provides Services after the termination or expiration of this Agreement, the terms and conditions in
effect at the time of the termination or expiration will apply to those Services and Customer agrees to pay for those
services on a time and materials basis at Motorola’s then effective hourly rates.

17.9 This Agreement may be executed in one or more counterparts, all of which shall be considered part of the
Agreement. The parties may execute this Agreement in writing, or by electronic signature, and any such electronic
signature shall have the same legal effect as a handwritten signature for the purposes of validity, enforceability and
admissibility. In addition, an electronic signature, a true and correct facsimile copy or computer image of this Agreement
shall be treated as and shall have the same effect as an original signed copy of this document
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Cybersecurity Online Terms Acknowledgement

This Cybersecurity Online Terms Acknowledgement (this “Acknowledgement”) is entered into between Motorola Solutions,
Inc. (“Motorola”) and the entity set forth in the signature block below (“Customer”).

1. Applicability and Self Deletion. This Cybersecurity Online Terms Acknowledgement applies to the extent
cybersecurity products and services, including Remote Security Update Service, Security Update Service, and Managed
Detection & Response subscription services, are purchased by or otherwise provided to Customer, including through
bundled or integrated offerings or otherwise.

NOTE: This Acknowledgement is self deleting if not applicable under this Section 1.

2. Online Terms Acknowledgement. The Parties acknowledge and agree that the terms of the Cyber Subscription
Renewals and Integrations Addendum available at http://www.motorolasolutions.com/cyber-renewals-integrations are
incorporated in and form part of the Parties’ agreement as it relates to any cybersecurity products or services sold or
provided to Customer. By signing the signature block below, Customer certifies that it has read and agrees to the provisions
set forth and linked on-line in this Acknowledgement. To the extent Customer is unable to access the above referenced
online terms for any reason, Customer may request a paper copy from Motorola. The signatory to this Acknowledgement
represents and warrants that he or she has the requisite authority to bind Customer to this Acknowledgement and referenced
online terms.

3. Entire Agreement. This Acknowledgement supplements any and all applicable and existing agreements and
supersedes any contrary terms as it relates to Customer's purchase of cybersecurity products and services. This
Acknowledgement and referenced terms constitute the entire agreement of the parties regarding the subject matter hereof
and as set out in the referenced terms, and supersedes all previous agreements, proposals, and understandings, whether
written or oral, relating to this subject matter.

4. Execution and Amendments. This Acknowledgement may be executed in multiple counterparts, and will have the
same legal force and effect as if the Parties had executed it as a single document. The Parties may sign in writing or by
electronic signature. An electronic signature, facsimile copy, or computer image of a signature, will be treated, and will have
the same effect as an original signature, and will have the same effect, as an original signed copy of this document. This
Acknowledgement may be amended or modified only by a written instrument signed by authorized representatives of both
Parties.
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Exhibit D

ADOPTION AGREEMENT AMENDMENT #1 TO
ACCG 457(b) DEFERRED COMPENSATION PLAN FOR
CANDLER COUNTY EMPLOYEES

This Amendmentis made and entered into by Candler County, Georgia (the “Employer”), by and
through the Board of Commissioners of Candler County, to reflect an amendment made by the Employer
to the Association County Commissioners of Georgia 457(b) Deferred Compensation Plan for Candler
County Employees.

WITNESSETH:

WHEREAS, the Employer maintains the Association County Commissioners of Georgia 457(b)
Deferred Compensation Plan for Candler County Employees (the “Plan”) for the benefit of its eligible
employees;

WHEREAS, the Employer adopted the Plan through an Adoption Agreement that was effective as
of January 1, 2013;

WHEREAS, Section 11.01(a) of the Plan allows the Employer to amend the elective provisions of
its Adoption Agreement at any time; and

WHEREAS, the Employer desires to amend its Adoption Agreement, effective upon Board
approval, to permit eligible employees to make Roth contributions to the Plan, effective as to any pay date
that occurs on or after May 1, 2024.

NOW, THEREFORE, the Employer hereby amends the Adoption Agreement as follows:

1. Adoption Agreement Section 3.2, Employee Contributions, is amended in its entirety to read as
follows:

“3.02 EMPLOYEE CONTRIBUTIONS

Roth Contributions
[X] Permitted
[--1 Not Permitted”

IN WITNESS WHEREOF, the Employer has caused its duly authorized officer to execute this
Amendment on the date specified below.

CANDLER COUNTY, GEORGIA

Y,

By;
Ch oard gffCommissioners

Date: W
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o
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RESOLUTION TO ADOPT
ADOPTION AGREEMENT AMENDMENT #1 TO
THE ACCG 457(b) DEFERRED COMPENSATION PLAN
FOR CANDLER COUNTY EMPLOYEES

WHEREAS, Candler County (the “Employer”), by and through the Board of
Commissioners of the Employer, previously adopted the Association County Commissioners of
Georgia 457(b) Deferred Compensation Plan for Candler County Employees (the “Plan”) for the
benefit of its eligible employees;

WHEREAS, the Employer adopted the Plan through an Adoption Agreement that was
effective as of January 1, 2013;

WHEREAS, Section 11.01(a) of the Plan allows the Employer to amend the elective
provisions of the Adoption Agreement at any time; and

WHEREAS, the Employer desires to amend its Adoption Agreement, effective upon
Board approval, to permit eligible employees to make Roth contributions to the Plan.

NOW THEREFORE, at a meeting held on the lﬂ H day of Q%M, 2024, the

Board of Commissioners of Candler County hereby resolves as follows:

RESOLVED, that the Board of Commissioners of Candler County hereby approves the
attached Adoption Agreement Amendment #1 to the Association County Commissioners of
Georgia 457(b) Deferred Compensation Plan for Candler County Employees, effective as to any
pay dates that occur on or after May 1, 2024;

FURTHER RESOLVED, that the Board Chair shall take all further actions and to execute
all documents necessary to implement these resolutions.

FURTHER RESOLVED that any resolution in conflict with this resolution is hereby

repealed.
This |G day of p(w“@— , 2024
J
CANDLER COUNTY

By: W

ir, %ard of Commissioners

Date: ﬂuﬁu& 19,5034

Attest:

Bymwmaa)zﬁ%\&x\b

Title: Q) er\_




Exhibit E

Corporate Office
3235 Veterans Circle

GEN_E_FIﬁ_G Birmingham, AL 35235

INDUSTRIAL
POWER

Eamir&lmm’r. LLC

ALABAMA » GEORGIA « MISSISSIPP » NW FLORIDA « TENWESSEE

Note: This Pricing is valid for 30 Days from the quote date. August 14, 2024
Candler County (3 — Sites)

Attn. Clara Frink (912) 685-2835 / Bryan Aasheim (912) 685-2835
Metter, Ga. 30439

cfrink@candlerco-ga.gov / baasheim@candlerco-ga.gov

Service & Payment options must be check marked before we are able to acknowledge Agreement.
Model 1: Generac QT02524ANSNA 25KW N.G. S/N 3001964457 (Sheriff’s Radio 2 Matthew St.)
Agreement Type: 1 Year Semi-Annual Service (2 visit per year)

1 Operational Service Inspection. $ 350.00
[] 1 Comprehensive Service Inspection. $ 475.00
/1 Total Price Per Year Per Unit. $ 825.00

Model 2: Olympian 93A04142-S 60KW Diesel S/N 2009845 (Sheriff’s Office 1015 E. Hiawatha St.)
Agreement Type: 1 Year Semi-Annual Service (2 visit per year)

1 Operational Service Inspection. $ 350.00
[ 1 Comprehensive Service Inspection. $ 650.00
¥ Total Price Per Year Per Unit. $1,000.00

Model 3: Generac 10665440100 150KW Diesel S/N 2101412 (EMS 1065 E. Hiawatha St.)
Agreement Type: 1 Year Semi-Annual Service (2 visit per year)

1 Operational Service Inspection. $ 425.00
[ 1 Comprehensive Service Inspection. $ 900.00
VI Total Price Per Year Per Unit. $1,325.00
¥ Total Price For 3 Semi-Annual Services for All Units. $ 3,150.00

[] *I want to prepay this Service Agreement.
¥ *I want to be invoiced per Service

By signing below, you do agree to all stated and, or selected options within this Service Agreement Document.

Accepted By: Bryan Aasheim, County Administrator

Signature: . Date 8-19-2024

PO # (if Applicable), .

If purchase order numbers or work order numbers change annually, please provide them as soon as possible to avoid
any billing issues

24 X 7 Emergency Service Scheduled Maintenance Agreements Extended Warranties
Remote Monitoring Load Bank Testing Rental Generator Sets ()
~-r
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Preauthorized Repairs:

Should a repair be required that is not under warranty & our Tech is prepared to complete while on site
Energy Systems Southeast, LLC is pre-authorized to make any necessary repairs not to exceed
$.300.00 . (Please Indicate Amount) (Quote not needed for Preauthorized Amount listed)

Price quoted is solely for scheduled service maintenance based on regular working hours from 8:00 AM - 5:00 PM weekdays.

Any additional repair work not related to this service agreement will be Quoted & Billed separately at the regular rate of $176.00 per
hour plus $3.25 per mile.

After hour call outs will be billed at $264.00 per hour plus $3.25 per mile.

Holiday call outs will be billed at $352.00 per hour plus $3.25 per mile.

Service Supply Disposal Fee: $80.00

Special Terms and Conditions:

Air Filters, Batteries, Belts, Hoses and any other required parts and or materials needed to repair the generator unit,
including the necessary freight for the delivery of these items will be quoted & invoiced separately.

You agree to hold harmless Energy Systems Southeast, LLC and / or our technician for any circumstances that may occur
during any services performed that is not a direct consequence of negligence from our technician.

Energy Systems Southeast, LLC will not be held liable or assume responsibility for any failures or damage caused to a
generator unit, the engine or any equipment associated with the generator unit during load bank testing that cannot be
determined and / or proven to be caused by our technician’s improper actions before or after testing of said unit began.

Operational PM Service:

ESSE.LLC will perform an inspection of the generator unit coolant system, engine monitoring system, exhaust system, lube & oil
system, safety control system & starting system.

The Tech will also the start & run the unit to the proper operating temperature to diagnose and or determine the correct operation of
the generator unit.

The Tech will top off any of the necessary fluids for the unit.

Comprehensive PM Service:

ESSE.LLC will perform all the above listed services within the Minor PM service & also include the oil & oil filter change.
Fuel system filters for all diesel units will also be replaced at the time of this PM service.

We will Inspect the air induction system filters & clean or replace as needed.

The replacement of any of the generator units air filters will be quoted & invoiced separately.

Optional Services:
[0 Diesel Fuel Top off Services:

ESSE can provide diesel fuel tank top off while on site performing either major or minor service not to
exceed $ ($600 recommended). This service shall be documented on the inspection report.
Cost for fuel service will be invoiced separately at ESSE prevailing labor and fuel rates will be at current
pump fuel prices (+) $1.50 per gallon delivery fee. Service trucks are capable of providing up to 100
gallons if approved pricing covers cost.

Fuel Testing and Sampling: $150.00 per sample

ESSE is preauthorized to take a sample of your diesel fuel and test it for contaminations including water,
micro —organisms, bacteria and fungi. The test will also verify the quality of the fuel and make sure it
has not deteriorated and the octane level, flash point, density, distillation, cloud point and gel point are
within optimal ranges. Diesel fuel has a limited shelf life and needs to be tested & maintained to ensure
that your generator starts & operates efficiently when you need it.

Remote Monitoring Load Bank Testing Rental Generator Sets

24 X 7 Emergency Service Scheduled Maintenance Agreements Extended Warranties ~
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After Hours & Emergency Contact Number.

Phone (855) GEN-ESSE
Phone (855) 436-3773

Prepared By: Special Markets Department
Return Form To: Email: Special.Market@essellc.com

Please fill out information below (if same as header, note “same”
Billing Address:

Billing Contact:

Clara Frink , 912-685-2835

1075 E Hiawatha St, Ste A ’ Metter ' GA ' 30439
Street City State Zip

Site Address:
Street City State Zip

_ cfrink@candlerco-ga.gov

Name Phone

Site Contact:

Justin Wells (1015 E Hiawatha & Tower facility)

Email

~ jwells@candlerco-ga.gov

Xavier Winkler (ENIS 1065 E Hiawatha facii)

) Email
xwinkler@candlerco-ga.gov

Kameron Hornbuckle

Special Markets ESSE.LLC

Office: 855-436-3773 ext. 155
Kameron.Hornbuckle@essellc.com

Scheduled Maintenance Agreements
Load Bank Testing

24 X 7 Emergency Service
Remote Monitoring

Extended Warranties
Rental Generator Sets

)
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