BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA
AGENDA
REGULAR MEETING
5:00 P.M.
March 4, 2024

1. Call to Order

2. Invocation and Pledge of Allegiance, Candler County 4-H Senior Board member, Laci Stone.
3. Approval of Agenda

4. Department Reports

Candler County Forestry Commission Annual Report- Bubba Bird
Metter Fire Department — Jason Douglas, Metter Fire Chief

EMS — Xzavier Winkler, EMS Director

Roads & Bridges — Jerry Lanier, Public Works Superintendent
Solid Waste — Robert Hendrix, Landfill Manager

Recreation — Mike Robins, Recreation Dept. Director

e e o

5. Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.

6. Application for Commission approval, permit, or variance —

7. Approval of Minutes —
a. February 19, 2024 2™ Regular Meeting
b. February 20, 2024 County/City/IDA Meeting

8. Financial Report — February 2024

9. 0ld Business
a. Consideration of a proposed Noise and Sound Control Ordinance to be enacted by the
Board of Commissioners of Candler County
b. Consideration of a proposed Manufactured Home Ordinance
c. Consideration of a proposed Manufactured Home Park and Tiny House Park Ordinance
d. Consideration of a proposed Tiny House Ordinance

10. New Business

a. Consideration of a request from Excelsior Electric Cooperative (EMC) for a promissory
letter related to the cost of repositioning EMC equipment due to the E. Hiawatha paving
project

b. Consideration of a proposal from Davis Heating & Air to replace the HVAC unit (#7)
that services the Candler County Extension Office at a cost of $11,357.38 to be paid from
SPLOST

c. Consideration of a proposal from EMC Engineering for possible drainage modifications
on Ellis Rd.
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March 4, 2024

d. Consideration of a proposal for repair and/or replacement of playground equipment at the
Metter-Candler Recreation Department

e. Consideration of a designation of the county voting delegate to be submitted to the
Georgia Opioid Settlement Advisory Commission (GOSAC) and the Regional Advisory
Council (RAC)
11. Report from Chairman
12. Report from County Administrator
13. Report from Attorney
14. Reports from Commissioners

15. Executive Session

16. Adjournment



Board of Commissioners of Candler County
" Regular Meeting
March 4, 2024
5:00 p.m.
The Board of Commissioners of Candler County met for the regular monthly meeting on Tuesday, March
4,2024, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A, Metter,
Georgia. Chairman Glyn Thrift presided with Vice-Chairman Blake Hendrix, Commissioners Gregory
Thomas and David Robinson in attendance. Also attending were County Administrator Bryan Aasheim,
County Attorney Kendall Gross and Crystal Rader documented actions taken for County Clerk Kellie
Lank. The Metter Advertiser was notified of the meeting, Jerri Goodman attended.

Guests attending this meeting included: Candler County Public Works Superintendent, Jerry Lanier;
Landfill Supervisor, Robert Hendrix; City of Metter Fire Department, Chief Jason Douglas; Candler
County EMS Director, Xavier Winkler (virtual attendance); Candler County Sheriff’s Office, Captain
Justin Wells; Candler County Ag Extension Office, Susannah Lanier accompanied, Senior Board 4-H
Member Lacie Stone and her parents Dean and Krista Stone.

Citizens attending the meeting included: City of Metter Council Member, Victoria Gaitten; Alavaro
Morales, Brad Jones, Jean Melton, Norma Willis, Tim Spencer, Andy Bryant, Slade Holloway, Lex
Bazemore, Josh Davis, Dixie Odom, Anne H. Childs, Michael Parker, Swinton and Alanda Sikes.

Call to Order
Chairman Thrift called the meeting to order at 5:01 p.m.

Invocation and Pledge of Allegiance
Chairman Thrift called on Candler County 4-H Senior Board member, Lacie Stone, to deliver the
invocation and lead the Pledge of Allegiance.

Approval of the Agenda
Mr. Aasheim requested the agenda be amended to modify and add the following item:

10. New Business
e. Consideration of a designation of the county voting delegate to be submitted to the
Georgia Opioid Settlement Advisory Commlssmner (GOSAC) and the Regional
Advisory Council (RAC)

Commissioner Robinson made a motion to approve the agenda as requested. Commissioner Thomas
provided a second. The motion carried 4-0.

Department Reports
EMS — Xzavier Winkler, EMS Director
Director Winkler attended the meeting remotely, but due to technical difficulties could not present the
report. Administrator Aasheim stepped in and presented the February EMS transport and financial reports.
(Exhibit A)

e Recently appointed Director Winkler, is attending leadership training

e Assessing overall situations at Candler County EMS and will report in a future meeting




e

Metter Fire Department — Jason Douglas, Metter Fire Chief (Exhibit B)
e Calls were up last month
e Update on building the new Fire Station

Roads & Bridges — Jerry Lanier, Public Works Superintendent
e Plowing ditches
e Dept of Corrections detail crew- collected 9,240 lbs. of litter off of the county’s the rights-of-way

Solid Waste — Robert Hendrix, Landfill Manager
e Reported on garbage and debris coming into the landfill

Recreation — Mike Robins, Recreation Dept. Director
Administrator Aasheim reported in place of Coach Robins who could not attend due to overseeing the
spring ball season evaluations.
e 319 children were signed up for Spring Ball Season at the close of registrations on March 3, 2024
e Expects 15 to 20 late registrations

Administrator Aasheim presented the Sheriff’s statistics report and the Tax Assessor’s Office permit
reports.

Citizens wishing to address the Commission - Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.
There were no citizens present wishing to address the Commission.

Application for Commission approval, permit or variance —
There were no permits or approvals requested.

Approval of the Minutes —

o February 19, 2024 2" Regular Monthly Meeting

e February 20, 2024 County/City/IDA Meeting
Vice-Chairman Hendrix made a motion to table the minutes. Commissioner Thomas provided a second.
The motion carried 4-0.

Financial Report — February 2024 (Exhibit C)
e General Fund operating account balance $3,619,452.26, Synovus Investment balance
$2,387,737.12, Contingency balance $18,646.78, General Fund Accounts Total $6,025,836.16
e Landfill Closure account balance $90,719.84, Synovus Investment balance $1,898,117.62,
Landfill Closure Accounts Total $1,988,837.46
e Shared Service District account balance $$629,501.04, Synovus Investment balance $900,00.00, Shared
Services District Accounts Total $1,529,501.04
TSPLOST balance $1,750,029.29
New Jail Accounts total $8,970,940.09. 1% Jail Bonding Payment made was solely interest
Health Insurance Pareto accounts balance $1,264,228.27 '
Overall County funds $33,472,748.80
75% of Anticipated Revenues have been collected
Expenditures side is at 59% of budget with a 7% budget surplus
January 2024 SPLOST $166,286.67. The County’s portion came to $93,120.54
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Old Business :

a. Consideration of a proposed Noise and Sound Control Ordinance to be enacted by the Board

of Commissioners of Candler County

Administrator Aasheim presented a copy of the proposed updated Noise and Sound Control Ordinance with
revisions to Section 5.1 has been modified per request by Commissioner Robinson to include holiday
differential on the hours that fireworks can be used. Attorney Delgado echoed County Attorney Gross’s
message that there are further advertising requirements to be met due to the changes made to this ordinance
before it can be adopted.

Vice-Chairman Hendrix made a motion to table the item Consideration of a proposed Noise and Sound
Control Ordinance to be enacted by the Board of Commissioners of Candler County. Commissioner
Robinson provided a second. The motion carried 4-0.

b. Consideration of a Manufactured Home Ordinance ‘
Administrator Aasheim explained changes that should be made to this ordinance prior to approval and
requested the Commission table this item.

Commissioner Robinson made a motion to table the item Consideration of a Manufactured Home
Ordinance. Vice-Chairman Hendrix provided a second. The motion carried 4-0.

¢. Consideration of a Proposed Manufactured Home Park and Tiny House Park Ordinance
Administrator Aasheim explained changes that should be made to this ordinance prior to approval and
requested the Commission table this item.

Commissioner Robinson made a motion to table the item Consideration of a Proposed Manufactured Home
Park and Tiny House Park Ordinance. Commissioner Thomas provided a second. The motion carried 4-0.

d. Consideration of a Tiny House Ordinance
Administrator Aasheim explained changes that should be made to this ordinance prior to approval and
requested the Commission table this item.

Commissioner Thomas made a motion to table the item Consideration of a Tiny House Ordinance.
Commissioner Robinson provided a second. The motion carried 4-0.

New Business
a. Consideration of a request from Excelsior Electric Cooperative (EMC) for a promissory
letter related to the cost of repositioning EMC equipment due to the E. Hiawatha paving
project
Administrator Aasheim presented a quest from Excelsior EMC for the Board of Commissioners of
Candler County to issue a letter of guarantee for reimbursement for the cost of utility relocation along the
County’s portion of the East Hiawatha Street paving project. Aasheim said a letter of guarantee had been
issued for past projects, including St. Matthews Church Road for utility relocations and he had no qualms
with preparing a letter for the same purpose of the East Hiawatha Street paving project.
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Commissioner Hendrix made a motion to approve the request from Excelsior Electric Cooperative (EMC)
for a promissory letter related to the cost of repositioning EMC equipment due to the E. Hiawatha paving
project. Commissioner Thomas provided a second. The motion carried 4-0.

b. Consideration of a proposal from Davis Heating & Air to replace the HVAC unit (#7) that
services the Candler County Extension Office at a cost of $11,357.38 to be paid from
SPEOST-ARPA Funds .

Administrator Aasheim put before the Commission a proposal from Davis Heating & Air under the
HVAC service agreement for the replacement of one (1) HVAC unit #7 in the Administration office
which serves the UGA Extension. Aasheim requested the funding source in the proposed purchase be
changed from SPLOST funds to ARPA funds.

Commissioner Hendrix made a motion to accept a proposal from Davis Heating & Air to replace the
HVAC unit (#7) that services the Candler County Extension Office at a cost of $11,357.38 to be paid
from ARPA Funds. Commissioner Thomas provided a second. The motion carried 4-0. (Exhibit D)

c. Consideration of a proposal from EMC Engineering for possible drainage modifications on
Ellis Rd.

Administrator Aasheim provided a proposal from EMC Engineering for drainage modifications to Ellis
Road at a proposed cost of $133,892.00. Aasheim relayed legal advice from County Attorney Gross that
there are preexisting conditions related to this project that impacted the property prior to the current
property owner. Administrator Aasheim recommends not making moving forward with this project due
to the cost and pre-existing conditions. Administrator Aasheim invited Brad Jones, who was the point of
contact on this project at the time, up to make comments. Mr. Jones summarized the drainage issues and
agreed this is a preexisting condition. The Commissioners added no further comments. This item died for
a lack of a motion.

d. Consideration of a proposal for repair and/or replacement of playground equipment at the
Metter-Candler Recreation Department
Administrator Aasheim presented a proposal with two costs estimates from GameTime for replacement
parts and installation costs for a playground set that was vandalized. The proposal included to costs
estimates. $21,806.94 for replacement parts and installation to the damaged playset or $50,389.70 for a
complete new playset. Aasheim’s recommendations were to move forward with the repairs with the
damaged playset and utilize ARPA funds instead of SPLOST.

Chairman Thrift made a motion to accept the proposal for repair and/or replacement of playground
equipment at the Metter-Candler Recreation Department and fund the $21,806.94 project with ARPA
funds. Commissioner Robinson provided a second to the motion. The motion carried 4-0.

e. Consideration of a designation of the county voting delegate to be submitted to the Georgia
Opioid Settlement Advisory Commission (GOSAC) and the Regional Advisory Council
(RAC)

Administrator Aasheim presented information provided by ACCG requesting the County designation of
the county voting delegate to be submitting to GOSAC and RAC. Candler County is in Region 2 and this
delegate will need to appear in person at this single meeting on March 25, 2024 in Greene County, GA.
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Chairman Thrift made a motion to designate Commissioner Gregory Thomas to be the Candler County
voting delegate to be submitted to the Georgia Opioid Settlement Advisory Commission (GOSAC) and
the Regional Advisory Council (RAC). Vice-Chairman Hendrix provided a second. The motion carried 4-
0.

Report from Chairman

Chairman Thrift volunteered to be an alternate provided Commissioner Thomas cannot attend the Georgia
Opioid Settlement Advisory Commission (GOSAC) and the Regional Advisory Council (RAC)

should an emergency situation come up for Commissioner Thomas. He further expounded on the current
situation of searching for an interim commissioner to appoint to District 2.

Report from County Administrator
Administrator Aasheim reported on the following items:

e Sheriff’s Office new vehicle budgeted allowance is short, and Sheriff’s office agreed to postpone the Night
Vision Project

e Listening Session to be held at the Jack Strickland Building on March 19% at 5:30 PM to hear citizens
comments on the Proposed Zoning Ordinance

e Submitted change requests to the County Attorney for an amendment to be drafted for the Electrical Permit
Ordinance

Requests on signage to be added to post No Littering signs. Costs are not desirable.
Reinvested $500,000.00 in the General Fund for 9 months at 5.15%

Influx of calls for the administrative office

Requested Executive Session for Personnel

Reporf from the County Attorney
Attorney Cindy Delgado had nothing to report at this meeting.

Reports from Commissioners

Commissioner Thomas representing Commission District 1, reported a few calls about zoning and he
referred those calls to the Commissioners Administrative office.

Vacant Seat Commission District 2,

Commissioner Robinson representing Commission District 3, asked if his neighbor’s road issued had
been corrected. Superintendent Lanier confirmed. Commissioner Robinson expressed concern that the
Zoning Ordinance will leave some people homeless. :

Vice-Chairman Hendrix representing Commissioner District 4, Vice-Chairman Hendrix reported all
is good in district 4. He responded further on Zoning to mention the City of Metter has had Zoning for
years.

Executive Session — Personnel
Commissioner Thomas moved to exit into Executive Session to discuss personnel at 6:05 p.m.
Commissioner Hendrix provided a second to the motion. The motion carried 4-0.

Commissioner Thomas moved to exit Executive Session and reconvene the regular meeting at 6:45 p.m.
Commissioner Robinson provided a second to the motion. The motion carried 4-0.



Vice-Chairman Hendrix moved to authorize the signing of the Closed Meeting Affidavit certifying that

executive session was for personnel. Commissioner Robinson provided the second to the motion. The
motion carried 4-0.

Adjournment
Commissioner Thomas moved to adjourn the meeting at 6:49 p.m. Commissioner Robinson provided a
second to the motion. The motion carried 4-0.

Maranda K. Lank, Clerk (Chairmgt, Glyn Thrift
Attest



BOARD OF COMMISSIONERS
OF CANDLER COUNTY '

Glyn Thrift Blake Hendrix

Chairman Vice-Chairman

Bryan Aasheim Gregory Thomas

County Administrator Commissioner
Brad Jones
Commissioner
David Robinson
Commissioner

CLOSED MEETING AFFIDAVIT

STATE OF GEORGIA
COUNTY OF CANDLER

AFFIDAVIT OF CHAIRMAN OR PRESIDING OFFICER

Glyn Thrift, Chairman of the Board of Commissioners of Candler County, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:
1.
The Board of Commissioners of Candler County met in a duly advertised meeting on March 4, 2024
2.
During such meeting, the Board voted to go into closed session.
- )
The executive session was called to order at b,(b p.m.
' 4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in O.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2);

Discussion of the future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

\/ Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or
dismissal, or periodic evaluation or rating of a county officer or employee as provided in O.C.G.A. 50-14-3(6);

Other

This 4% day of March 2024.

Sworn to and subscribed beforefghg
this 4% day of March 2024.

'Notary Public

1075 EAST HIAWATHA STREET, SUITE A, METTER, GEORGIA 30439
(912) 685-2835 FAX (912) 685-4823
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Exhibit A

FEBRUARY 2024 PATIENT TRANSPORT REPORT

FROM SCENE TO CCH

FROM SCENE TO MEADOWS

FROM SCENE TO EVANS MEMORIAL
FROM SCENE TO EGRMC

FROM SCENE TO DOCTOR’S

FROM SCENE TO EMANUEL

SCENE TO MEMORIAL

SCENE TO CANDLER HOSPITAL SAVANNAH
SCENE TO OPTIM TATTNALL

SCENE TO HOSPICE

SCENE TO ST JOSEPH

SCENE TO AIR

LIFT ASSIST/REFUSAL

REFUSAL

MUTAL AID

TRANS CCH TO MEMORIAL

TRANS CCH TO CANDLER

TRANS CCH TO FAIR VIEW

TRANS CCH TO ST JOSEPH

TRANS CCH TO AUGUSTA UNIVERSITY
TRANS CCH TO PEIDMONT AUGUSTA
TRANS CCH TO DOCTORS

TRANS CCH TO EGRMC

67
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TRANS CCH TO MEADOWS

TRANS CCH TO COLISEUM MEDICAL MACON GA
TRANS CCH TO NAVACIENT HEALTH MACON GA

CCH TO NURSING HOME

TRANS CCH TO HOSPICE
CORONOR CALL

CANCELLED CALL

NO PT CONTACT

CCH TO RES FOR HOSPICE

DOA WITH DNR/TURNED OVER TO HOSPICE
FIRE STANDBY

EMS NOT NEEDED

TRANSPORT FLIGHT CREW TO CCH
DOA LEFT AT NURSING HOME

TOTAL

O O W O m O M= O N N N9 o0

172

o
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Exhibit B
Metter Fire Rescue Response List
Feb-24
Call Type and Jurisdiction
Feb-24
Structurd Vehicle| Res. Brush Inv. Alarm | Heli. Haz. |Service| Med. | Other | Total
City 0 0 4 1 0 2 18 1 5 0 31
County 0 3 7 19 1 3 0 0 0 2 1 36
Total 0 3 11 20 19 5 18 1 5 2 1
| Total Calls | 67|
Total 68 1 Mutual aid given to Emanuel County
Feb-23
Structurg Vehicle| Res. Brush Inv. Alarm | Heli. Haz. | Service| Med. | Other | Total
City 0 1 2 0 1 1 14 0 3 5 0 27
County 0 0 1 9 0 2 0 0 0 5 0} 17
Total 0 1 3 9 1 3 14 0 3 10 0
[Total Calls | 44]

Total 45 1 Mutual aid given to Emanuel County




Account Number

Exhibit C

[GENERAL FUND DESCRIPTION BOOK BALANCE |BANK BALANCE |Difference Notes
00-11-1110 GENERAL FUND QNB $3,619,452.26 $3,619,452.26 $0.00
00-11-1113 GENERAL FUND CONTINGENCY $18,646.78 $18,646.78 $0.00
00-11-6202 SYNOVUS SECURITIES-(Market) 4/30/2023 Value

SYNOVUS SECURITIES- (Account) $2,387,737.12 $2,387,737.12|2/29/2024 Value
Total $6,025,836.16

100-11-1134 LANDFILL CLOSURE FUND QNB $90,719.84 $90,719.84 $0.00

100-11-6201 SYNOVUS SECURITIES-(Market) 2/28/2023 Value
SYNOVUS SECURITIES- (Account) $1,898,117.62 $1,898,117.62 2/29/2024

Total $1,988,837.46

100-11-1135 JUVENILE COURT FUND QNB $2,465.89 $2,465.89 $0.00

100-11-1139 CANDLER COUNTY JAIL FUND $35,814.48 $35,814.48 $0.00

100-11-1167 HOSPITAL RESERVE ACCOUNT $359,500.72 $359,500.72 $0.00
Fund 100 Totals $8,890,124.55

D.A.T.E. FUND

212-11-1132 D.A.T.E. QNBA $59,119.93 $59,119.93 $0.00
Fund 212 Totals $59,119.93

E-911 FUND

215-11-1138 E-911 FUND QNB 405,265.04 $405,265.04 $0.00
Fund 215 Totals $405,265.04

ARPA FUND

230-11-1170 AMERICAN RESCUE PLAN ACT $477,669.84 $477,669.84 $0.00
Fund 230 Totals $477,669.84

LMIG FUND

250-11-1110 LMIG $1,016,012.00 $1,016,012.00 $0.00
Fund 250 Totals $1,016,012.00

SSD FUND
70-11-1110 Special Services District $629,501.04 $629,501.04 $0.00
70-11-6203 Special Services District-SYNOVUS $900,000.00 $900,000.00 2/29/2024

Fund 270 Totals $1,529,501.04

INMATE FUND

285-11-1139 JAIL STORE FUND QNB $18,888.40 $18,888.40 $0.00
Fund 285 Totals $18,888.40

2018 SPLOST

321-11-1141 2018 SPLOST $1,076,296.73 $1,076,296.73 $0.00
Fund 320 Totals $1,076,296.73

TSPLOST CAPITAL

335-11-1141 CASH IN BANK TIA SPLOST QNB $1,750,029.29 $1,750,029.29 $0.00
Fund 335 Totals $1,750,029.29

NEW JAIL PROJECT ACTS

360-11-1111 CC JAIL SINKING FUND $75.00 $75.00 $0.00

360-11-1110 CC JAIL CONSTRUCTION ACT $270,865.09 $270,865.09 $0.00

360-11-1311 CD #79471 $8,000,000.00 $8,000,000.00 $0.00

360-11-1312 CD #79473 $700,000.00 $700,000.00 $0.00
Fund 360 Totals $8,970,940.09

HEALTH INS/PARETO

601-11-1112 HEALTH INSURANCE/RESERVE $1,031,813.94 $1,031,813.94 $0.00

601-11-1110 HEALTH INSURANCE/PARETO $232,414.33 $232,414.33 $0.00
Fund 601 Totals $1,264,228.27
Report Totals $33,472,748.80

Page 1 of 1
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Exhibit D

4353

FEBRUARY 23, 2024

CANDLER COUNTY
EXTENSION OFFICE

RE: UNIT #7

HEATING AND AIR

WE PROPOSE TO PROVIDE AND INSTALL (1) CARRIER 5 TON SPLIT SYSTEM HPU

Kevis Davis

$11,357.38

KEVIN DAVIS

ACCEPTED BY DATE

*QUOTE VALID FOR 30 DAYS

1060 East Hiawatha Street - Metter, GA - 30439
(912) 685.7576 -+ (912) 685.6435 FAX
www.davisheating-air.com
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