BOARD OF COMMISSIONERS OF CANDLER COUNTY, GEORGIA
AGENDA
REGULAR MEETING
5:00 P.M.
July 15, 2024

1. Call to Order
2. Invocation and Pledge of Allegiance

3. Approval of Agenda

4. Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.

5. Application for Commission approval, permit, or variance —
a. Zarzycki, Scott (Parcel 012 049 013, Location Permit No: 200795) — Request for an extension of
time under the Candler County Manufactured Home Ordinance for the completion of set up and
final inspection

6. Approval of Minutes —
a. July 1, 2024

7. Old Business
a. Discussion regarding the proposed Candler County Zoning Ordinance
« Public Listening Session scheduled for Tuesday, August 6™ at 5:30 p.m. at the Wilcox
Auditorium (210 S. College St, Metter)
« Final Zoning Draft Ordinance published on July 3, 2024

New Business

a. Consideration of approval of an engagement letter with Lanier, Deal, Proctor & Bloser for audit
services for FY24 at an estimated cost of $31,950; with an additional cost of $4,000 should
single-audit services be required

b. Consideration of EMC Engineers cost estimate for additional paving of the E Hiawatha project
to extend resurfacing to GA Hwy 46 (TIA 2: HG-Candle-001/P1-0018461, EMC: 23-2035)

c. Consideration of a proposal from Stericycle for an amended medical waste agreement for FY25
to reduce the monthly costs from $332 to $232.51

d. Consideration of a request from EMS Director Winkler to amend the appropriation for the 2024,
Type 1 Ambulance project to reduce it by $52,329.76; to deduct the Stryker Power Load cot and
mechanism from the project; to create a new project to modify the existing cot mechanism in
EMS M5 and to install the power load mechanism and stretcher conversion to a power load cot
at a project cost of $33,000

e. Consideration of a proposal from Stryker for preventive maintenance on the ambulance power
load systems; with options presented for one-year ($12,591.90) and three-year ($37,775.70:
$12,591.90 per year) agreements

f. Consideration of a proposal from EMS Director Winkler for a change to the EMS staffing
policy to increase the number of full time Paramedic positions at Candler EMS

9. Report from Chairman

10. Report from County Administrator
11. Report from Attorney
12. Reports from Commissioners

13. Executive Session - Personnel

14. Adjournment



