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AGENDA
REGULAR MEETING
5:00 P.M.

June 19, 2023

1. Call to Order
2. Invocation and Pledge of Allegiance
3. Approval of Agenda

4. Financial Report —

a. Presentation of the FY22 Candler County financial audit report by Richard Deal andBlake
Bloser

5. Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.

6. Application for Commission approval, permit or variance —

7. Approval of Minutes — May 23, 2023 Called Meeting and June 5, 2023 Called Meeting and June 5%
Public Hearing -

8. 0ld Business

a. Consideration of a proposal from Tyson Utilities Construction, Inc. for repairs to utility lines at
the Candler County Courthouse

b. Consideration of a request from the City of Metter for a utility easement on the north and south
sides of Airport Rd for the purpose of installing water and sewer infrastructure

c. Consideration of the appointment of one (1) representative from Candler County to the Heart of
Georgia Altamaha RC Aging Advisory Committee - Linda Banks

d. Consideration of a proposal from ACCG-IRMA for property and liability insurance coverage for
Candler County for FY24 (amended item from June 5, 2023, to include updated proposal cost)

9. New Business

a. Consideration of a resolution to adopt a proposed budget amendment #2 to the fiscal year 2023
budget for revenues and expenditures

b. Consideration of a resolution to adopt the proposed fiscal year 2024 Budget, as amended, to set
the anticipated revenues and expenditures for all funds, divisions and offices, to set the legal level
of control, and for other purposes

c. Consideration of a proposal to re-activate the Candler County Public Building Authority, to
appoint members to serve on the authority; and to set a meeting date to discuss financing of the
Candler County Jail project

d. Consideration of a request from the County Administrator for an appropriation in the Public
Buildings division (1565) for $87,000 to be paid from the General Fund, Candler County Jail
Fund, for architectural services rendered by Studio8 design -

e. Discussion regarding the proposed zoning ordinance for Candler County, Georgia -

f.  Consideration of a proposal to move the regularly scheduled July 3, 2023 commission meeting to
Tuly 10%, 2023, and to move the regularly scheduled July 17%, 2023 meeting to July 24%, 2023 —

10. Report from Chairman




11. Report from County Administrator
12. Report from Attorney

13. Reports from Commissioners
14. Executive Session

15. Adjournment
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Board of Commissioners of Candler County
Regular Meeting
June 19, 2023
5:00 p.m.

The Board of Commissioners of Candler County met for the regular monthly meeting on Monday, June 19,
2023, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A, Metter,
Georgia. Chairman Glyn Thrift presided with Vice-Chairman Brad Jones, Commissioners Gregory Thomas
and David Robinson in attendance. Also attending were County Administrator Bryan Aasheim, County
Clerk Kellie Lank, and attorney Cindy Delgado sat in for County Attorney Kendall Gross. Commissioner
Blake Hendrix did not attend this meeting. The Metter Advertiser was notified of the meeting, Jerri
Goodman attended.

Guests attending this meeting included: Richard Deal and Blake Bloser, auditors with Lanier, Deal, Proctor
& Bloser CPAs.

Call to Order
Chairman Thrift called the meeting to order at 5:03 p.m.

Invocation and Pledge of Allegiance
Commissioner Thomas delivered the invocation and Chairman Thrift led the Pledge of Allegiance.

Approval of the Agenda
Mr. Aasheim requested the agenda be approved with the following additions.

7. Approval of Minutes - May 23, 2023 Called Meeting, June 5, 2023 Called Meeting and
June 5, 2023 Public Hearing

9. New Business...

d. Consideration of a request from the County Administrator for an appropriation in
the Public Buildings division (1565) for $87,000.00 to be paid from the General
Fund, Candler County Jail Fund, for architectural services rendered by Studio8
design

e. Discussion regarding the proposed zoning ordinance for Candler County, Georgia

f. Consideration of a proposal to move the regularly scheduled July 3, 2023
commission meeting to July 10, 2023, and to move the regularly scheduled July 17,
2023 meeting to July 24, 2023

Vice-Chairman Jones made a motion to approve the agenda as requested. Commissioner Robinson provided
a second. The motion carried 4-0.

Financial Report — April 2023 Financial Report
e Presentation of the FY22 Candler County financial audit report by Richard Deal and
Blake Bloser
Mr. Richard Deal presented the FY22 Annual Financial Report. (Exhibit A)
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Citizens wishing to address the Commission - Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.
There were no citizens present requesting to address the Commission.

Application for Commission approval, permit or variance —
There were no citizens present requesting to address the Commission.

Approval of the Minutes — — May 23, 2023 Called Meeting, June 5, 2023 Called Meeting and June
5, 2023 Public Hearing

Chairman Thrift made a motion to approve the May 23, 2023 Called Meeting, June 5, 2023 Called -
Meeting and June 5, 2023 Public Hearing Minutes. Commissioner Thomas provided a second. The
motion carried 4-0.

Old Business

Consideration of a proposal from Tyson Utilities Construction, Inc. for repairs to utility lines at the
Candler County Courthouse.

Administrator Aasheim presented a proposal from Tyson Utilities Construction, Inc for repairs to the

wastewater service lines at the Candler County Courthouse at a proposed cost of approximately $6,350.00
to be paid with 2018SPLOST funds.

Commissioner Thomas made a motion to approve the proposal from Tyson Utilities Construction, Inc. for
repairs to utility lines at the Candler County Courthouse. Chairman Thrift provided a second. The motion
carried 4-0. ‘

Consideration of a request from the City of Metter for a utility easement on the north and south
sides of Airport Rd for the purpose of installing water and sewer infrastructure.
Administrator Aasheim requested this item be tabled.

Commissioner Robinson made a motion to table the item, Consideration of a request from the City of
Metter for a utility easement on the north and south sides of Airport Rd for the purpose of installing water
and sewer infrastructure. Vice-Chairman Jones provided a second. The motion carried 4-0.

Consideration of the appointment of one (1) representative from Candler County to the Heart of
Georgia Altamaha RC Aging Advisory Committee - Linda Banks

Administrator Aasheim informed the Commissioners that Ms. Linda Banks had expressed interest in
being reappointed to the Heart of Georgia Altamaha RC Aging Advisory Committee. The 2024-2025 term
will be held from July 1, 2023 through June 30, 2025.

Commissioner Robinson made a motion to reappoint Linda Banks as a representative from Candler
County to the Heart if Georgia Altamaha RC Aging Advisory Committee. Vice-Chairman Jones provided
a second. The motion carried 4-0.
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Consideration of a proposal from ACCG-IRMA for property and liability insurance coverage for
Candler County for FY24 (amended item from June 5, 2023, to include updated proposal cost)
Administrator Aasheim requested the Board consider a proposal from ACCG-IRMA for commercial
general liability and property insurance for F'Y24 at an annual cost of $144,982.00 to be paid from the
General Operating account. This is an increase of 29% year over year and is primarily due to increased
claims costs, replacement costs and liability costs across the entire ACCG pool. Aasheim explained that
during the June 5, 2023 meeting, the amount of $112,116.00 approved was actually for fiscal year 2023
and that the increase is included in the amended F'Y24 budget to be approved. After a brief discussion,
Aasheim requested the Commission approve this FY2024 proposal from ACCG-IRMA with updated
proposed cost of $144,982.00.

Commissioner Thomas made a motion to approve a proposal from ACCG-IRMA for property and
liability insurance coverage for Candler County for FY24. Vice-Chairman Jones provided a second. The
motion carried 4-0. (Exhibit B)

New Business
Consideration of a resolution to adopt a proposed budget amendment #2 to the fiscal year 2023
budget for revenues and expenditures.

Administrator Aasheim presented a resolution for the Commissioners to adopt the second amendment to
the FY2023 Candler County Budget.

Commissioner Thomas made a motion to adopt the second FY2023 budget amendment to the Candler

County Budget. Vice-Chairman Jones provided a second. The motion carried 4-0.
(Exhibit C)

Consideration of a resolution to adopt the proposed fiscal year 2024 Budget, as amended, to set the
anticipated revenues and expenditures for all funds, divisions, and offices, to set the legal level of
control, and for other purposes.

Administrator Aasheim presented a resolution to adopt the proposed fiscal year 2024 budget.

Commissioner Thomas made a motion to adopt the FY2024 Budget resolution, as amended, to set the
anticipated revenues and expenditures for all funds, divisions, and offices, to set the legal level of control,
and for other purposes. Vice-Chairman Jones provided a second. The motion carried 3-1, with
Commissioner Robinson voting against the FY2024 Budget adoption. (Exhibit D)

Consideration of a proposal to re-activate the Candler County Public Building Authority, to
appoint members to serve on the authority; and set a meeting date to discuss financing of the
Candler County Jail project

Aasheim requested the Commissioners consider reactivating the Candler County Public Building
Authority, and set a meeting date to discuss the financing of the Candler County Jail Project.

Chairman Thrift made a motion to re-activate the Candler County Public Building Authority, to appoint
Donny Wells, Wes Clifton, Rashida Taylor, Chris West, and Commissioner Gregory Thomas to serve on
the authority; and set a meeting date to discuss financing of the Candler County Jail project.
Commissioner Robinson provided a second. The motion carried 3-1, with Commissioner Thomas
abstaining.



Consideration of a request from the County Administrator for an appropriation in the Public
Buildings division (1565) for $87,000.00 to be paid from the General Fund, Candler County Jail
Fund, for architectural services rendered by Studio8 design

Administrator Aasheim requested the Commission approve an appropriation of $87,000.00 in the Public
Buildings (1565) division to be paid from the General Fund’s Candler County Jail Fund account for
architectural services rendered by Studio8 design.

Commissioner Thomas made a motion to approve the request from the County Administrator for an
appropriation in the Public Buildings division (1565) for $87,000.00 to be paid from the General Fund,
Candler County Jail Fund, for architectural services rendered by Studio8 design. Vice-Chairman Jones
provided a second. The motion carried 4-0.

Discussion regarding the proposed zoning ordinance for Candler County, Georgia

Administrator Aasheim requested the Board’s input on holding an in-person meeting to review the
proposed zoning ordinance or correspond by email to finalize the proposed ordinance prior to presenting
for approval. The consensus of the Commissioners was to hold an open meeting to discuss the proposed
zoning ordinance. No further action needed on the item.

Consideration of a proposal to move the regularly scheduled July 3, 2023 commission meeting to
July 10, 2023, and to move the regularly scheduled July 17, 2023 meeting to July 24, 2023
Administrator Aasheim requested the Commissioner consider rescheduling the July 2023 regular
meetings.

Commissioner Thomas made a motion to move the regularly scheduled July 3, 2023 commission meeting
to July 10, 2023, and to move the regularly scheduled July 17, 2023 meeting to July 24, 2023. Vice-
Chairman Jones provided a second. The motion carried 4-0.

Report from Chairman
Chairman Thrift reported repairs to a ditch that is at the entry area of the new jail project site.

Report from County Administrator
Administrator Aasheim reported on the following items:

e Budget completed with approval today;
e Continue to work on 2024 SPLOST referendum; waiting on review of IGA by county attorney;

e Jail project will move forward with Public Building Authority meeting and advertisement for
CMAR to be reviewed next month;

o LMIG bids are due in a couple weeks;
e Will set a zoning meeting to review design standards;
o Requested the Commission consider the upcoming millage rate determination

Report from the County Attorney
Attorney Delgado had nothing to report.
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Reports from Commissioners

Commissioner Thomas representing Commission District 1, stated he had spoken to former City of
Metter Mayor, Billy Trapnell about how the extra 2% SPLOST was awarded to the town of Pulaski in
previous years. Commissioner Thomas stated that Mr. Trapnell thought this was on behalf of the County,
not the City of Metter.

Vice-Chairman Jones representing Commission District 2, requested that Roads Superintendent, Jerry
Lanier, be informed of a tree leaning into the right-of-way on East Pulaski Hwy on the curve between Cal
Maine Road and Baggett Farm Road. He then reiterated that he will not be running for Mayor of the City
of Metter.

Commissioner Robinson representing Commission District 3, had nothing to report.

Commissioner Hendrix representing Commissioner District 4, was not present at this meeting.

Executive Session
There was no call for executive session during this meeting.

Adjournment
Commissioner Thomas moved to adjourn the meeting at 6:56 p.m. Vice-Chairman Jones provided a second
to the motion. The motion carried 4-0.

Maranda K. Lank, Clerk (V/i{e-Chairﬁjaﬁ, Brad Jones
Attest /
Vs
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Exhibit A

CANDLER COUNTY, GEORGIA
ANNUAL FINANCIAL REPORT

FOR THE YEAR ENDED JUNE 30, 2022
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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Candler County, Georgia

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the discretely presented
component units, each major fund, and the aggregate remaining fund information of Candler County, Georgia, as of and
for the year ended June 30, 2022, and the related notes to the financial statements, which collectively comiprise the
Candler County, Georgia’s basic financial statements as listed in the table of contents.

In our opinion, based on our audit and the report of the other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental activities, the discretely presented
component units, each major fund, and the aggregate remaining fund information of the Candler County, Georgia, as of
June 30, 2022, and the respective changes in financial position and, where applicable, cash flows thereof, and the
respective budgetary comparison for the General Fund and American Rescue Plan Act Fund for the yeas then ended in
accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the Candler County Board of Health, a component unit, which represents
2.2% and 1.1%, respectively, of the assets and net position of Candler County, Georgia as of June 30, 2022. We did not
audit the financial statements of the Candler County Hospital Authority, a component unit, which represents 62.7% and
25.2%, respectively, of the assets and net position of Candler County, Georgia as of June 30, 2022. Those financial
statements were audited by other auditors whose report thereon has been furnished to us, and our opinion, insofar as it
relates to the amounts included for the Candler County Board of Health and Candler County Hospital Authority, is based
solely on the report of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the Candler County,
Georgia, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Candler County, Georgia’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards and Govermment Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements. '

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Candler County, Georgia’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Candler County, Georgia’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting principles generally accepted in the
United States of America require to be presented to supplement the basic financial statements. Such missing information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinions on the basic financial statements are not affected by this
missing information.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Candler County, Georgia’s basic financial statements. The combining and individual nonmajor fund financial statements
and schedules and schedule of projects paid with special sales tax proceeds are presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the combining and individual nonmajor fund financial statements and schedules
and schedule of projects paid with special sales tax proceeds are fairly stated, in all material respects, in relation to the
basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Governmment Auditing Standards, we have also issued our report dated June 14, 2023 on our
consideration of the Candler County, Georgia’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Candler County, Georgia’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Candler County, Georgia’s internal control over financial reporting and compliance.

Lanier, Deal, Proctsr & Bloser

Statesboro, Georgia
June 14, 2023
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CANDLER COUNTY, GEORGIA
STATEMENT OF NET POSITION
JUNE 30, 2022

Primary Government Component Units

Candler County ~ Candler County

Governmental Board of Hospital
ASSETS Activities Health Authority
Current Assets:
Cash 12,553,513 $ 431,489 4,123,664
Restricted Cash - - 1,380,705
Receivables:
Accounts 158,807 - 3,311,685
Taxes 532,033 - -
Intergovernmental 576,253 116,675 -
Prepaid items 68,753 - -
Supplies inventory - - 384,667
" Other current assets - - 1,379,052
Noncurrent Assets:
Externally restricted cash for debt service - - 94,488
Net OPEB asset - 36,924 -
Capital Assets:
Nondepreciable capital assets 1,359,855 - 357,585
Depreciable capital assets, net 11,476,508 7,160 5,713,597
Total Assets 26,725,722 592,248 16,745,443
DEFERRED OUTFLOWS OF RESOURCES
Proportionate share of collective deferred outflows of resources - 157,999 -
LIABILITIES
Current Liabilities:
Accounts payable 810,049 - 1,607,656
Claims payable 58,954 - -
Accrued payroll 125,136 - -
Other accrued expenses - - 853,466
Unearned revenue 1,468,099 - 1,380,705
Compensated absences payable 33,358 5,302 -
Medicare advance payments - 1,221,509
Notes payable 297,758 - 1,083,918
Estimated third-party payor settlements - - 1,149,000
Long-Term Liabilities:
Compensated absences payable (net of current portion) 133,431 21,206 -
Notes payable (net of current portion) 484,009 - 4,430,438
Net pension obligation - 201,333 -
Landfill closure and postclosure care costs 3,376,518 - -
Total Liabilities 6,787,312 227,841 11,726,692
DEFERRED INFLOWS OF RESOURCES
Proportionate share of collective deferred inflows of resources - 306,816 -
NET POSITION
Net investment in capital assets 12,054,596 7,160 2,978,761
Restricted for:
Capital projects 1,984,174 - -
Debt service 417,121 - 94,488
Other purposes 2,193,737 118,772 -
Unrestricted 3,288,782 89,658 1,945,502
Total Net Position 19,938,410 $ 215,590 5,018,751

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2022
American Other Total
Rescue Plan 2011 SPLOST 2018 SPLOST T-SPLOST Governmental ~ Governmental
General Act Fund Fund Fund Fund Funds Funds
ASSETS
Cash $ 6,586,800 $ 1,502,059 - $ 888251 $§ 1,149,662 $ 2,054911 $§ 12,181,683
Receivables: '
Accounts 111,010 - - - - 6,906 117,916
Taxes 471,988 - - - - 60,045 532,033
Intergovernmental 36,362 - - 166,628 356,804 16,459 576,253
Due from other funds 10,917 - - - - 10,917
Prepaid items 62,968 - - 5,785 - - 68,753
TOTAL ASSETS $ 7,280,045 § 1,502,059 §$ - $ 1,060,664 $ 1506466 $ 2,138321 § 13,487,555
LIABILITIES
Accounts payable $ 123990 $ 35,695 - $ 256205 $ 326,751 § 67,408 810,049
Accrued payroll liabilities 125,136 - - - - - 125,136
Due to other funds - - - - - 10,917 10,917
Uneamed revenue 2,200 1,465,899 - - - - 1,468,099
TOTAL LIABILITIES 251,326 1,501,594 - 256,205 326,751 78,325 2,414,201
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes 356,884 - - - - 43,795 400,679
FUND BALANCES
Nonspendable 62,968 - - 5,785 - - 68,753
Restricted 594,192 465 - 798,674 1,179,715 2,016,201 4,589,247
Assigned 1,951,045 - - - - - 1,951,045
Unassigned 4,063,630 - - - - - 4,063,630
TOTAL FUND BALANCES 6,671,835 465 - 804,459 1,179,715 2,016,201 10,672,675
TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES $ 7,280,045 $ 1,502,059 § - $ 1,060,664 $ 1,506,466 $ 2,138321 $ 13,487,555

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET |
TO THE STATEMENT OF NET POSITION
JUNE 30, 2022

Amounts reported for governmental activities in the statement
of net position are different because:

Total Governmental Fund Balances

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds:

Cost : $ 25,367,571
Less accumulated depreciation (12,531,208)

The internal service fund is used by management to charge the costs of
the health insurance to individual funds. Certain assets and liabilities of the
internal service fund are included in governmental activities
on the statement of net position. '

Other long-term assets are not available to pay for current
period expenditures and, therefore, are reported as unavailable
revenue in the funds:

Property taxes

Liabilities, including notes payable, compensated absences

and accrued landfill closure and postclosure care costs

are not due and payable in the current period and therefore are

not reported in the funds but are reported on the

statement of net position:
Notes payable $ (781,767)
Landfill closure and postclosure care costs (3,376,518)
Compensated absences (166,789)

$ 10,672,675

12,836,363

353,767

400,679

(4,325,074)

Net Position Of Governmental Activities

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2022

REVENUES

Taxes
Licenses and permits
Charges for services
Fees, fines and forfeitures
Intergovernmental
Interest
Other

Total revenues

EXPENDITURES
Current:
General government
Judicial
Public safety
Public works
Health and welfare
Culture and recreation
Housing-and development
Capital outlay
Debt service:
Principal
Interest
Intergovernmental
Total expenditures

EXCESS (DEFICIENCY) OF REVENUES OVER

(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Sale of capital assets
Proceeds from notes payable

Total other financing sources (uses)
NET CHANGE IN FUND BALANCES
FUND BALANCES, JULY 1, 2021

FUND BALANCES, JUNE 30, 2022

American Other Total
Rescue Plan 2011 SPLOST 2018 SPLOST T-SPLOST Governmental Governmental

General Act Fund Fund Fund Fund Funds Funds
$ 5,453,118 - - $ 1,793,784 % 344,045 $ 661225 § 8,252,172
18,201 - - - - 34,945 53,146
1,927,451 - - - - 626,648 2,554,099
640,309 - - - - 14,558 654,867
213,059 $ 659,071 - - 392,043 446,340 1,710,513
13,570 406 $ 21 1,521 2,108 4,289 21,915
58,107 - - - - - 58,107
8,323,815 659,477 21 1,795,305 738,196 1,788,005 13,304,819
1,635,473 10,765 - - - 43 1,646,281
812,426 69,686 - - - 7,558 889,670
3,347,768 45,212 - - - 526,135 3,919,115
1,503,829 19,377 - - - 348,371 1,871,577
160,278 - - - - - 160,278
244,617 3,768 - - - 52,072 300,457
76,921 - - - - 197,109 274,030
- 510,263 20,595 823,797 494,687 527,867 2,377,209
25,000 - - 244,643 - - 269,643
- - - 22,123 - - 22,123
- - - 990,168 - - 990,168
7,806,312 659,071 20,595 2,080,731 494,687 1,659,155 12,720,551
517,503 406 (20,574) (285,426) 243,509 128,850 584,268
60,325 - - - - - 60,325
- - - 151,697 - - 151,697
60,325 - - 151,697 - - 212,022
577,828 406 (20,574) (133,729) 243,509 128,850 796,290
6,094,007 59 20,574 938,188 936,206 1,887,351 9,876,385
$ 6,671,835 § 465  § - $ 804,459 § 1,179,715 $ 2,016,201 -$ 10,672,675

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES,

497

EXPENDITURES AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2022

Amounts reported for governmental activities in the
statement of activities are different because:

Net Change In Fund Balances - Total Governmental Funds

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets is allocated
over their estimated useful lives as depreciation expense. This
is the amount by which capitalized capital outlay exceeded
depreciation expense in the current period.

Depreciation expense $ (1,465,141)

Capital outlay 2,266,351

Revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the governmental funds.

Property taxes:
Unavailable revenue at 6/30/22 400,679

Unavailable revenue at 6/30/21 (366,267)

Governmental funds do not report the cost of disposed capital assets but the
cost is reported on the statement of activities.

The internal service fund used by management to charge the costs of health insurance to
individual funds are not reported in the government-wide statement of actitivities. Governmental
fund expenditures and related internal service fund revenues are eliminated.

The issuance of notes payable is reported as an other financing
source on the fund level financial statement and as a liability
on the statement of net position.

Repayment of notes payable principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the statement
of net position.

Some expenses reported in the statement of activities, such as compensated
absences and landfill closure and postclosure care costs, do not require the use of
current financial resources and therefore are not reported as expenditures in
governmental funds.

Change in compensated absences (30,364)
Change in landfill closure and postclosure care costs (373,695)

$ 796,290

801,210

34,412

(54,122)

353,767

(151,697)

269,643

(404,059)

Change In Net Position of Governmental Activities

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2022

Variance
Original Final Positive
Budget Budget Actual (Negative)
REVENUES
Taxes:
Property $ 4,788,700 $ 4,788,700 $ 4485433 $ (303,267)
Local option sales tax 720,000 720,000 879,443 159,443
Other ‘ 73,600 73,600 88,242 14,642
Licenses and permits 13,800 13,800 18,201 4,401
Charges for services 1,767,500 1,767,500 1,927,451 159,951
Fees, fines and forfeitures 377,400 377,400 640,309 262,909
Intergovernmental 152,928 152,928 213,059 60,131
Interest 23,000 23,000 13,570 (9,430)
Other 38,000 38,000 58,107 20,107
Total revenues 7,954,928 7,954,928 8,323,815 368,887
EXPENDITURES
Current:
General government:
Legislative 50,200 53,250 52,613 637
Executive 224,857 230,857 226,037 4,820
Elections 91,759 113,458 96,072 17,386
Financial administration 360,471 376,471 330,769 45,702
Information technology 164,000 164,000 159,285 4,715
Tax commissioner 280,903 294,158 274,549 19,609
Tax assessor 235,644 235,644 243,096 (7,452)
Equalization 5,003 5,003 2,872 2,131
Public buildings 222,668 246,468 250,180 (3,712)
Total general government 1,635,505 1,719,309 1,635,473 83,836
Judicial: ,
Superior Court 209,768 215,000 216,715 (1,715)
Clerk of Court 228,313 235,513 231,014 4,499
State Court 112,694 118,694 117,653 1,041
Magistrate Court 94,726 98,226 94,917 3,309
Probate Court 149,975 153,975 152,127 1,848
Total judicial 795,476 821,407 812,426 8,981
Public safety:
Sheriff 1,451,041 1,488,641 1,477,084 11,557
Detention center 697,403 706,403 702,852 3,551
Emergency medical service 1,099,877 1,130,627 1,114,954 15,673
Coroner 33,596 33,596 27,036 6,560
Emergency management 18,090 28,858 25,842 3,016
Total public safety 3,300,007 3,388,125 3,347,768 40,357

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2022

Variance
Original Final Positive
Budget Budget Actual (Negative)
EXPENDITURES (Continued)
Public works:
Roads and bridges $ 1,112,183 $ 1,209,183 § 1,097.862 § 111,321
Solid waste 505,637 425,637 405,967 19,670
Total public works 1,617,820 1,634,820 1,503,829 130,991
Health and welfare:
Health department 1,000 1,000 1,000 .-
Hospital 265,000 265,000 105,229 159,771
Family connections 48,000 48,000 48,049 (49)
Family and children services 6,000 6,000 6,000 -
Total health and welfare 320,000 320,000 160,278 159,722
Culture and recreation: :
Recreation department 265,562 265,562 244,617 20,945
Housing and development:
Conservation 8,836 8,836 8,836 -
Agricultural resources 78,438 78,438 68,085 10,353
Code enforcement - 11,004 - 11,004
Total housing and development 87,274 98,278 76,921 21,357
Debt service:
Principal 25,000 25,000 25,000 -
Total debt service 25,000 25,000 25,000 -
Total expenditures 8,046,644 8,272,502 7,806,312 466,190
EXCESS (DEFICIENCY) OF REVENUES OVER

(UNDER) EXPENDITURES (91,716) . (317,574) 517,503 835,077
OTHER FINANCING SOURCES (USES)

Sale of capital assets - - 60,325 60,325
NET CHANGE IN FUND BALANCE $ (91,716) $ (317,574) 577,828 $§ 895,402
FUND BALANCE, BEGINNING OF YEAR 6,094,007
FUND BALANCE, END OF YEAR $ 6,671,835

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA
AMERICAN RESCUE PLAN ACT FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2022

Variance
Original Final Positive
Budget Budget Actual (Negative)
REVENUES
Intergovernmental $ 376,156 § 659,071 282,915
Interest - 406 406
Total revenues 376,156 659,477 283,321
EXPENDITURES
Current:
General government 86,658 10,765 75,893
Judicial - 69,686 (69,686)
Public safety - 45,212 (45,212)
Public works - 19,377 (19,377)
Culture and recreation - 3,768 (3,768)
Capital outlay 289,498 510,263 (220,765)
376,156 659,071 (282,915)
EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES $ - 406 406
FUND BALANCE, BEGINNING OF YEAR 59
FUND BALANCE, END OF YEAR $ 465

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
JUNE 30, 2022

ASSETS
Current Assets
Cash and cash equivalents
Accounts receivable
Total Current Assets

LIABILITIES
Current Liabilities
Claims payable

NET POSITION
Unrestricted

Governmental
Activities -
Internal

Service Fund

Employee

Insurance Fund

$ 371,830
40,891

412,721
58,954

8 353767

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2022

OPERATING REVENUES
Premiums

OPERATING EXPENSES
Purchased services
Claims
Total operating expenses

OPERATING INCOME

NON-OPERATING REVENUES
Interest

CHANGE IN NET POSITION

NET POSITION, BEGINNING OF YEAR

NET POSITION, END OF YEAR

Govermnmental
Activities -
Internal

Service Fund

Employee

Insurance Fund

§ 1306391

490,358
462,443
952,801

353,590

177

353,767

S 353767

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2022

503

CASHFLOWS FROM OPERATING ACTIVITIES
Cash received from internal charges
Cash payments for services
Cash payments for claims
Net cash provided (used) by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment earnings

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, JULY 1, 2021

CASH AND CASH EQUIVALENTS, JUNE 30, 2022

RECONCILIATION OF OPERATING INCOME TO NET
CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Operating income

(Increase) decrease in operating assets:
Accounts receivable
Increase (decrease) in operating liabilities:
Claims payable
Net cash provided (used) by operating activities

See accompanying notes to the basic financial statements.
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Governmental
Activities -
Internal
Service Fund

Employee
Insurance Fund

$ 1,306,391
(490,358)
(444,380)

371,653

177

371,830

$ 371,830

$ 353,590
(40,891)

58,954

$ 371,653




CANDLER COUNTY, GEORGIA
STATEMENT OF FIDUCIARY NET POSITION

CUSTODIAL FUNDS
JUNE 30, 2022
ASSETS
Cash $ 481,373
TOTAL ASSETS $ 481,373
LIABILITIES
Due to other governments $ 174,050
Due to other entities and individuals 84,220
" TOTAL LIABILITIES 258,270
NET POSITION
Restricted for individuals, organizations,
and other governments 223,103
TOTAL NET POSITION $ 223,103

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

CUSTODIAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2022

ADDITIONS ,
Tax collections for other governments $ 7,231,294
Fees, fines, and forfeitures 333,774
Court judgements/assessments 48,864
Interest 58
Total additions 7,613,990

DEDUCTIONS

Payments to other governments 7,202,974
Payments to other entities and individuals 388,431
Total deductions 7,591,405
Net increase (decrease) in fiduciary net position 22,585
NET POSITION - JULY 1, 2021 200,518
NET POSITION - JUNE 30, 2022 $ 223,103

See accompanying notes to the basic financial statements.
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2022

Candler County, Georgia (the “County”) operates under a Commissioner — County Administrator form of
Government. The County is governed by a board of five commissioners elected by the voters of the County.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the County have been prepared in conformity with accounting principles generally
accepted in the United States (GAAP) as applied to governments. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for governmental accounting and financial reporting. The
County also applies Financial Accounting Standards Board (FASB) statements and interpretations issued on or
before November 30, 1989, to its governmental and business-type activities at the government-wide financial
reporting level and to its enterprise funds at the fund reporting level, provided they do not conflict with or
contradict GASB pronouncements.

The most significant of the County’s accounting policies are described below.
1-A. Reporting Entity

The reporting entity is comprised of the primary government, component units and other organizations that are
included to ensure that the financial statements are not misleading. The primary government of the County
consists of all funds, departments, boards and agencies that are not legally separate from the County.

Component units are legally separate organizations for which the County is financially accountable. The
County is financially accountable for an organization if the County appoints a voting majority of the
organization’s governing board and (1) the County is able to significantly influence the programs or services
performed or provided by the organizations; or (2) the County is legally entitled to or can otherwise access the
organization’s resources; the County is legally obligated or has otherwise assumed the responsibility to finance
the deficits of, or provide financial support to, the organization; or the County is obligated for the debt of the
organization. Component units also may include organizations that are fiscally dependent on the County in that
the County approves the budget, levies their taxes, or issues their debt.

The component unit columns included on the government-wide financial statements identify the financial data
of the County’s discretely presented component units. They are reported separately to emphasize that they are
legally separate from the County.

A brief description of the County’s discretely presented component units follows:

Candler County Board of Health — The Candler County Board of Health provides health care services and
health education to residents of Candler County. The Health Department receives financial support from
Candler County, Georgia, the State of Georgia and the Federal Government. The County Commission appoints
a majority of the Board of Directors. Complete financial statements for the Candler County Board of Health
can be obtained from their administrative office at:

Candler County Board of Health

428 North Rountree Street
Metter, Georgia 30439
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Candler County Hospital Authority (The Hospital Authority) - The Candler County Hospital Authority was
created in November, 1958 by the Board of Commissioners of Candler County to operate, control, and manage
all matters concerning the County’s health care functions. The Hospital Authority operates Candler County
Hospital, a critical access hospital. The County nominates the Board of Trustee members of the Hospital
Authority and the County has guaranteed some debt of the Hospital Authority. The Hospital Authority issued
audited financial statements with a fiscal year ended December 31, 2021. Copies of these financial statements
~ may be obtained from their administrative office at:

~ Candler County Hospital Authority
400 Cedar Street
Metter, Georgia 30439

1-B. Basis of Presentation

The County’s basic financial statements consist of government-wide statements, including a statement of net
position and a statement of activities, and fund financial statements, which provide a more detailed level of
financial information.

Government-wide Financial Statements — The government-wide financial statements include the statement of
net position and the statement of activities. These statements report financial information for the County as a
whole. The primary government and the component units are presented separately within these financial
statements with the focus on the primary government. Fiduciary activities are not included at the government-
wide reporting level. Individual funds are not displayed, but the statements distinguish governmental activities,
generally supported by taxes, grants and the County’s general revenues, from business-type activities, generally
financed in whole or part with service charges to external customers. The County had no business-type
activities at June 30, 2022.

The statement of net position presents the financial position of the governmental and business-type activities of
the County and its discretely presented component units.

The statement of activities presents a comparison between direct expenses and program revenues for each
function of the County’s governmental activities and for each identifiable activity of the business-type activities
of the County. Direct expenses are those that are specifically associated with a function and therefore clearly
identifiable to that particular function. The County does not allocate indirect expenses to functions in the
statement of activities.

The statement of activities reports the expenses of a given function offset by program revenues directly
connected with the functional program. A function is an assembly of similar activities and may include portions
of a fund or summarize more than one fund to capture the expenses and program revenues associated with a
distinct functional activity. Program revenues include: (1) charges for services which report fees and other
charges to users of the County’s services; (2) operating grants and contributions which finance annual operating
activities including restricted investment income; and (3) capital grants and contributions which fund the
acquisition, construction, or rehabilitation of capital assets. These revenues are subject to externally imposed
restrictions to these program uses. For identifying to which function program revenue pertains, the determining
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

factor for charges for services is which function genmerates the revenue. For grants and contributions, the
determining factor is to which function the revenues are restricted.

Other revenue sources not properly included with program revenues are reported as general revenues of the
County. The comparison of direct expenses with program revenues identifies the extent to which each
governmental function and each identifiable business activity is self-financing or draws from the general
revenues of the County.

Fund Financial Statements — During the year, the County segregates transactions related to certain County
functions or activities in separate funds in order to aid financial management and to demonstrate legal
compliance. Fund financial statements are designed to present financial information of the County at this more
detailed level. Fund financial statements are provided for governmental and fiduciary funds.

Major individual governmental funds are reported in separate columns with composite columns for non-major
funds. Fiduciary funds are reported by type.

Fund Accounting — The County uses funds to maintain its financial records during the year. A fund is a fiscal
and accounting entity with a self-balancing set of accounts. The County uses governmental and fiduciary funds.

Governmental Funds — Governmental funds are those through which most governmental functions
typically are financed. Governmental fund reporting focuses on the sources, uses and balances of
current financial resources. Expendable assets are assigned to the various governmental funds according
to the purposes for which they may or must be used. Fund liabilities are assigned to the fund from
which they will be liquidated. The County reports the difference between governmental fund assets and
liabilities as fund balance. The following are the County’s major governmental funds:

The General Fund — The general fund accounts for all financial resources except those required to be
accounted for in another fund. The general fund’s fund balance is available to the County for any purpose
provided it is expended or transferred according to the general laws of the State of Georgia.

American Rescue Plan Act Fund — This fund accounts for all Local Fiscal Recovery funds received by
the County through the American Rescue Plan Act of 2021.

2011 SPLOST and 2018 SPLOST Fund — These capital projects funds account for the special purpose
local option sales tax collected pursuant to a referendum for various capital improvements within the

County.

T-SPLOST Fund — This capital projects fund accounts for the regional transportation special purpose
local option sales tax proceeds received for transportation purposes within the County.

Fiduciary Funds —The County’s fiduciary funds are custodial in nature. The following are the County’s
fiduciary funds:

Tax Commissioner — This fund is used to account for the collection of various taxes, including property
taxes, on behalf of other governmental entities.
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Probate Court — This fund is used to account for all monies received by the Probate Court on behalf of
individuals, private organizations, and other governmental units.

Clerk of Courts — This fund is used to account for all monies received by the Clerk of Courts on behalf
of individuals, private organizations, and other governmental units.

Magistrate Court — This fund is used to account for all monies received by the Magistrate Court on
behalf of individuals, private organizations, and other governmental units.

Sheriff — This fund is used to account for all monies received by the Sheriff on behalf of individuals,
private organizations, and other governmental units.

1-C. Measurement Focus

Government-wide Financial Statements — The government-wide financial statements are prepared using the
economic resources measurement focus. All assets and all liabilities associated with the operation of the
County are included on the statement of net position. The statement of activities reports revenues and expenses.

Fund Financial Statements — All governmental funds are accounted for using a flow of current financial

resources measurement focus. With this measurement focus, only current assets and current liabilities generally

are included on the balance sheet. The statement of revenues, expenditures and changes in fund balances

reports the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and other financing

uses) of current financial resources. This approach differs from the manner in which the governmental

activities of the government-wide financial statements are prepared. Governmental fund financial statements
therefore include a reconciliation with brief explanations to better identify the relationship between the

government-wide statements and the governmental fund statements.

Like the government-wide statements, all proprietary fund types are accounted for on a flow of economic
resources measurement focus on both financial reporting levels. All assets and all liabilities associated with the
operation of these funds are included on the statement of net position. The statement of changes in fund net
position presents increases (i.e., revenues) and decreases (i.e., expenses) in total net position. The statement of
cash flows provides information about how the County finances and meets the cash flow needs of its proprietary
activities.

1-D. Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the
financial statements. Government-wide financial statements are prepared using the accrual basis of accounting.
At the fund reporting level, the governmental funds use the modified accrual basis of accounting and fiduciary
funds use the accrual basis of accounting. Proprietary funds use the accrual basis of accounting at both
reporting levels. Differences in the accrual and the modified accrual basis of accounting arise in the recognition
of revenue, the recording of deferred outflows/inflows of resources, and in the presentation of expenses versus
expenditures.

Revenues — Exchange Transactions — Revenue resulting from exchange transactions, in which each party
gives and receives essentially equal value is recorded on the accrual basis when the exchange takes place. On
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

the modified accrual basis, revenue is recorded when the exchange takes place and in the fiscal year in which
the resources are measurable and become available. Available means that the resources will be collected within
the current fiscal year or are expected to be collected soon enough thereafter to be used to pay liabilities of the
current fiscal year. For the County, the phrase “available for exchange transactions” means expected to be
received within 60 days of year-end.

Revenue — Non-exchange Transactions — Non-exchange transactions in which the County receives value
without directly giving equal value in return, include sales taxes, property taxes, grants and donations. On an
accrual basis, revenue from sales taxes is recognized in the period in which the taxable sale takes place.
Revenue from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue from
grants and donations is recognized in the fiscal year in which all eligibility requirements have been satisfied.
Eligibility requirements include timing requirements, which specify the year when the resources are required to
be used or the year when use is first permitted, matching requirements, in which the County must provide local
resources to be used for a specified purpose, and expenditure requirements, in which the resources are provided
to the County on a reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions
also must be available (i.e., collected within 60 days) before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be susceptible to accrual:
property taxes, sales taxes, interest and federal and state grants.

Expenses/Expenditures — On the accrual basis of accounting, expenses are recognized at the time they are
incurred. On the modified accrual basis, expenditures generally are recognized in the accounting period in
which the related fund liability is incurred and due, if measurable.

1-E. Assets, Liabilities and Net Position
Cash, Cash Equivalents, and Investments

Cash and cash equivalents include amounts in demand deposits as well as short-term investments with a
maturity date within three months of the date acquired by the County.

Investments are stated at fair value based on quoted market prices.
Georgia law authorizes the County to invest in the following type of obligations:

e Obligations of the State of Georgia or of any other states

e Obligations of the United States Government

e Obligations fully insured or guaranteed by the United States Government or United States Government agency
e Obligations of any corporation of the United States Government

e Prime bankers’ acceptances

e The State of Georgia local government investment pool (i.e., Georgia Fund I)

e Repurchase agreements

e Obligations of the other political subdivisions of the State of Georgia
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CANDLER COUNTY, GEORGIA
- NOTES TO FINANCIAL STATEMENTS

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Receivables

All trade and property tax receivables are reported net of an allowance for uncollectibles, where applicable. At
June 30, 2022, the General Fund reported an allowance for uncollectibles of $42,929 and $152,917 for the
property taxes receivable and EMS accounts receivable, respectively. The Shared Service District Fund reported
an allowance of $5,320 for property taxes receivable at June 30, 2022.

The balance of the intergovernmental receivable from the Candler County Hospital Authority, a component
unit, was $1,324,793 at June 30, 2022. However, an allowance for uncollectibles equal to the full amount of the
intergovernmental receivable was reported by the General Fund at June 30, 2022. As a result, no
intergovernmental receivable is being reported at June 30, 2022 from the Candler County Hospital Authority, a
component unit.

Consumable Inventories

On the government-wide financial statements, inventories are presented at the lower of cost or market on a first-
in, first-out basis and are expensed when used (i.e., the consumption method).

Interfund Balances

On the fund financial statements, receivables and payables resulting from short-term interfund loans are
classified as “due from/to other funds.” These amounts are eliminated in the governmental and business-type
activities columns on the statement of net position, except for any net residual amounts due between
governmental and business-type activities, which are reclassified and presented as internal balances on this
statement. These amounts are ultimately eliminated from the total column on the statement of net position.

Prepaid Items

Payments made to vendors for services that will benefit periods beyond June 30, 2022, are recorded as prepaid
items using the consumption method by recording an asset for the prepaid amount and reflecting the
expenditure/expense in the year in which services are consumed. At the fund reporting level, an equal amount
of fund balance is reported as nonspendable as this amount is not available for general appropriation.

Capital Assets

The County reports general capital assets in the governmental activities column of the government-wide
statement of net position but does not report these assets in the County fund financial statements.

All capital assets with an estimated useful life in excess of two years are capitalized at cost (or estimated
historical cost) and updated for additions and retirements during the year. Donated capital assets are recorded at
their fair market values as of the date received. The County maintains a capitalization threshold of five
thousand dollars. The County’s infrastructure consists of roads and bridges. For roads and bridges, the County
has capitalized only infrastructure constructed after June 30, 2003. Improvements to capital assets are
capitalized. The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend an asset’s life are expensed.
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
All reported capital assets are depreciated except for land and construction in progress. Improvemenfs are
depreciated over the remaining useful lives of the related capital assets. Useful lives for infrastructure were

estimated based on the County’s historical records of necessary improvements and replacement.

Depreciation is computed using the straight-line method over the following useful lives:

Description Estimated Lives
Buildings 15-50 years
Improvements other than buildings 10-40 years
Machinery and equipment 4-15 years
Infrastructure 15 years

Compensated Absences

Vacation benefits are accrued as a liability as the benefits are earned if the employees’ rights to receive
compensation are attributable to services already rendered and it is probable that the employer will compensate
the employees for the benefits through paid time off or some other means.

The total compensated absences liability is reported on the government-wide financial statements.
Governmental funds report the compensated absences liability at the fund reporting level only “when due.”

Acc/rued Liabilities and Long-term Obligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide financial
statements.

In general, governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner
and in full from current financial resources are reported as obligations of these funds. However, compensated
absences that will be paid from governmental funds are reported as a liability in the fund financial statements
only to the extent that they are “due for payment” during the current year. Notes payable and capital leases are
recognized as a liability in the governmental fund financial statements when due.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then. The County does not have any deferred outflows of resources as of
June 30, 2022. It does have a component unit that has deferred outflows of resources related to pensions and
other post-employment benefits on the statement of net position.
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred

inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. The County has an item which arises only under a modified accrual basis of
accounting that qualifies for reporting in this category. Accordingly, the item, unavailable revenue, is reported
only in the governmental funds balance sheet. The governmental funds report unavailable revenues from
property taxes. This amount is deferred and recognized as an inflow of resources in the period that the amount
becomes available. The County has a component unit that has deferred inflows of resources related to pensions
and other post-employment benefits on the statement of net position.

Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” Fund equity for
all other reporting is classified as “net position.”

Fund Balance — Generally, fund balance represents the difference between the current assets and current
liabilities. In the fund financial statements, governmental funds report fund classifications that comprise a
hierarchy based primarily on the extent to which the County is bound to honor constraints on the specific
purposes for which amounts in those funds can be spent. Fund balances are classified as follows:

Nonspendable — Fund balances are reported as nonspendable when amounts cannot be spent because
they are either (a) not in spendable form (i.e. items that are not expected to be converted to cash) or (b)
legally or contractually required to be maintained intact.

Restricted — Fund balances are reported as restricted when there are limitations imposed on their use
either through the enabling legislation adopted by the County or through external restrictions imposed
by creditors, grantors or laws or regulations of other governments.

Committed — Fund balances are reported as committed when they can be used only for specific
purposes pursuant to constraints imposed by formal action of the Board of Commissioners through the
adoption of a resolution or ordinance. Only the Board of Commissioners may modify or rescind the
commitment.

Assigned — Fund balances are reported as assigned when amounts are constrained by the Board of
Commissioners’ intent to be used for specific purposes, but are neither restricted nor committed. Only
the Board of Commissioners can assign fund balances.

Unassigned — Fund balances are reported as unassigned as the residual amount when the balances do
not meet any of the above criterion. The County reports positive unassigned fund balance only in the

general fund. Negative unassigned fund balances may be reported in all funds.

The County’s policy is to maintain an adequate general fund unassigned fund balance to provide liquidity in the
event of an economic downturn or natural disaster.
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Flow Assumptions — When both restricted and unrestricted amounts of fund balance are available for use for
expenditures incurred, it is the County’s policy to use restricted amounts first and then unrestricted amounts as
they are needed. For unrestricted amounts of fund balance, it is the County’s policy to use fund balance in the
following order:

e Committed
e Assigned
e Unassigned

Net Position — Net position represents the difference between assets and liabilities. Net investment in capital
assets consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any
borrowing used for the acquisition, construction or improvement of those assets. Net position is reported as
restricted when there are limitations imposed on its use either through the enabling legislation adopted by the
County or through external restrictions imposed by creditors, grantors, or laws or regulations of other
governments. All other net position is reported as unrestricted.

The County applies restricted resources first when an expense is incurred for purposes for which both restricted
and unrestricted net position is available.

Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/expenses
in the purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment
are reported as interfund transfers. Interfund transfers are reported as other financing sources/uses in
governmental funds. Repayment from funds responsible for particular expenditures/expenses to the funds that
initially paid for them are not presented on the financial statements (i.e., they are netted).

Transfers between governmental funds on the government-wide statement of activities are eliminated.
Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. Actual results may differ from those estimates.

Implementation of GASB 87

The County has implemented GASB Statement 87, “Leases.” The objective of this statement is to better meet
the information needs of financial statement users by improving accounting and financial reporting for leases by
governments. The statement increases the usefulness of governments’ financial statements by requiring
recognition of certain lease assets and liabilities for leases that previously were classified as operating leases
and recognized as inflows of resources or outflows of resources based on the payment provisions of the
contract. It establishes a single model for lease accounting based on the foundational principle that leases are
financings of the right to use an underlying asset. Under this statement, a lessee is required to recognize a lease

-7 -



515

CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
liability and an intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a
deferred inflow of resources, thereby enhancing the relevance and consistency of information about

governments’ leasing activities.

Candler County, Georgia had no lease receivables, lease liabilities, or right-to-use leased assets to report at June
30, 2022.

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information

The County adopts an annual operating budget for the general fund, special revenue funds, and capital projects
funds. The budget resolution reflects the total of each department’s appropriation in each fund.

All budgets are adopted on a basis consistent with GAAP.

The legal level of control (the level at which expenditures may not legally exceed appropriations) for each
adopted annual operating budget generally is the department level within each individual fund. Any change in
total to a fund or departmental appropriation within a fund requires approval of the Board of Commissioners.
During the year, the Board of Commissioners had two budget revisions.

All unexpended annual appropriations lapse at year-end.

Excess of Expenditures Over Appropriations

Expenditures exceeded appropriations for the year ended June 30, 2022 in the following departments for the -
general fund:

General Fund

Tax assessor 3 7,452
Public buildings 3,712

" Superior court 1,715
Family connections 49

$ 12,928

The overexpenditures in these areas were funded by underexpenditures in other areas.

Expenditures exceeded appropriations in the following Special revenue funds and these overexpenditures were
funded by excess revenues over amounts budgeted and/or by available fund balance. -
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 2 — STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

Overexpenditures
American Rescue Plan Act Fund $ 282915
Drug Abuse Treatment and Education Fund 2,114
Jail Store Fund 2,903
Law Library Fund 7,558
Local Maintenance and Improvement Grant Fund 74

NOTE 3 - DEPOSITS

Custodial credit risk is risk that, in the event of a bank failure, the County’s deposits may not be returned to it.
The County has a policy to reduce its exposure to this risk by requiring deposits to be collateralized in
accordance with State law.

At June 30, 2022, the carrying amount of the County’s deposits (checking and certificates of deposit) was
$13,034,886 and the bank balance was $13,009,965. Of the bank balance, $877,133 was covered by federal
depository insurance and $12,132,832 was collateralized with securities held by the pledging financial
institution’s trust department or agent in the County’s name.

Discretely Presented Component Units

The carrying amount of deposits for the Candler County Hospital Authority was $5,598,857. As of December
31, 2021, the Authority’s deposits were entirely insured, collateralized with securities held by a trustee in the
Authority’s name, or held by financial institutions that participate in the Georgia Secure Deposit Program.

The carrying amount of deposits for the Candler County Board of Health was $431,389 as of June 30, 2022.
The bank balance was $478,984 which was covered by FDIC insurance and pledged securities.

NOTE 4 - PROPERTY TAXES

Property taxes attach as an enforceable lien on property as of January 1. Property taxes are billed on or about
October 20™ of each year and are payable within sixty days. The County bills and collects its own property
taxes and also collects taxes for the Candler County Board of Education, State of Georgia and cities within the
County. Collection of the County’s taxes and for the other government agencies is the responsibility of the Tax
Commissioner’s Office, which is accounted for in an Agency Fund.

County property tax revenues at the fund reporting level are recognized when levied to the extent that they
result in current receivables (i.e., collectible in 60 days). For the year ended June 30, 2022, property taxes were
levied on October 29, 2021, and were due January 7, 2022.

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

The composition of interfund balances as of June 30, 2022, is as follows:

Receivable Fund Payable Fund Amount
General Shared Service District $ 10,917
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 6 — CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2022 was as follows:

Govermnmental Activities:

Capital assets not being depreciated:
Land

" Construction in progress

Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and improvements
Machinery and equipment
Infrastructure
Land improvements

Total capital assets being depreciated

Total capital assets

Accumulated depreciation:
Buildings and improvements
Machinery and equipment
Infrastructure
Land improvements

Total accumulated depreciation

Governmental activities capital assets, net

Governmental activities depreciation expense:

General government
Judicial

Public safety

Public works

Culture and recreation

Balance Balance
7/1/2021 Additions Deductions 6/30/2022

198,826 - ! - $ 198,826
351,697 $ 984,676 $ 175,344 1,161,029
550,523 984,676 175,344 1,359,855
7,578,869 265,709 - 7,844,578
6,719,467 1,012,873 419,042 7,313,298
5,689,055 142,337 - 5,831,392
2,982,348 36,100 - 3,018,448
22,969,739 1,457,019 419,042 24,007,716
23,520,262 2,441,695 594,386 25,367,571
3,004,171 198,075 - 3,202,246
4,534,388 748,931 364,920 4,918,399
1,205,705 383,735 - 1,589,440
2,686,723 134,400 - 2,821,123
11,430,987 1,465,141 364,920 12,531,208
12,089,275 $ 976,554 $ 229,466 $ 12,836,363

$ 135,503

626

457,437

834,886

36,689

Total governmental activities depreciation expense
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CANDLER COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS

NOTE 6 — CAPITAL ASSETS (Continued)

Capital asset activity for the County’s component units was as follows:

Balance Balance
7/1/2021 Additions Deductions 6/30/2022
Component unit - Candler County Board of Health:
Capital assets being depreciated:
Equipment and vehicles 23,952 $ - - $ 23,952
Accumulated depreciation:
Equipment and vehicles 13,526 3,266 - 16,792
Component unit capital
assets, net 10,426 (3,266) - $ 7,160
Balance Balance
1/1/2021 Additions Deductions 12/31/2021
Component unit - Candler County Hospital
Authority:
Capital assets not being depreciated:
Land 168,940 - - $ 168,940
Construction in progress 1,431,324 $ 561,002 $ 1,803,681 188,645
Total capital assets not being depreciated 1,600,264 561,002 1,803,681 357,585
Capital assets being depreciated:
Land improvements 148,884 - - 148,884
Buildings and improvements 7,568,870 480,952 - 8,049,822
Equipment 11,995,757 2,360,540 - 14,356,297
Total capital assets being depreciated 19,713,511 2,841,492 - 22,555,003
Total capital assets 21,313,775 3,402,494 1,803,681 22,912,588
Less accumulated depreciation 15,713,923 1,127,483 - 16,841,406
Component unit capital assets, net 5,599,852 $ 2,275,011 $ 1,803,681 $ 6,071,182
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CANDLER COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS

NOTE 7—-NOTES PAYABLE

Certain financing arrangements previously known as capital leases are no longer classified as leases under the
new definition of a lease under GASB Statement 87. These agreements are financed purchases because they
result in the transfer of ownership of the asset, and they are therefore accounted for as notes payable. Notes
payable at June 30, 2022 consisted of the following:

Note payable to OneGeorgia Authority for the construction of the Agricultural
Regional Resources Construction Building, payable in quarterly installments of
$6,250 with 0% interest through July 1, 2025 $ 68,750

Note payable to Motorola for communications equipment, payable in annual
installments of $158,700 with 3.61% interest through September 30, 2022 153,171

Note payable to Caterpillar Financial Services Corporation for public works
motor graders, payable in annual installments of $108,065 with 2.30% interest
through January 12, 2027 . 408,149

Note payable to Caterpillar Financial Services Corporation for public works
bulldozer, payable in annual installments of $35,465 with 5.44% interest
through June 2, 2027 151,697

$ 781,767

As of June 30, 2022, annual debt service requirements to maturity are as follows:

Year ending Governmental Activities
June 30 Principal Interest Total
2023 $ 297,758 $ 23,222 $ 320,980
2024 154,558 13,973 168,531
2025 158,439 10,092 168,531
2026 137,457 6,073 143,530
2027 33,555 1,915 35,470
Total $§ 781,767 $ 55,275 $ 837,042
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NOTES TO FINANCIAL STATEMENTS

NOTE 7—-NOTES PAYABLE (Continued)

Component Unit - Candler County Hospital Authority

Notes payable at December 31, 2021 consisted of the following:

Note payable to Candler County, Georgia, incurring interest at the imputed rate of4.00%,
unsecured.

Taxable Note, Series 2014 with Queensborough National Bank dated December 17,
2014. Payable in 120 monthly payments of approximately $35,000 including interest at the
fixed rate of 4.15% through January 2017. Beginning with the February 2017 payment,
interest will be accrued at the Wall Street Journal prime rate, plus 0.50%, adjusted daily.
Secured by property of the Authority, due January 2025.

Promissory Note to United States Department of Agricutture (USDA) dated March 17,
2014. Payable in 120 monthly payments of approximately $10,000 including interest at the
fixed rate 0f 3.50%, secured by a pledge of various medical equipment, due April 2024.

Equipment finance agreement with a vendor with an outstanding balance of $582,855.
Payable in 60 monthly installments of approximately $19,000 including interest at the
imputed rate of 10.79%, secured by financed equipment, due January 2025.

Capital lease obligations, at varying rates of imputed interest from 3.50% to 5.59%,
collateralized by leased equipment with an unamortized cost of approximately $2,172,000.
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NOTE 7 -~ NOTES PAYABLE (Continued)

Annual debt service requirements to maturity are as follows:

Year ending Component Unit - Hospital Authority
December 31 Principal Interest Total
2022 $ 1,083,918 $ 196,205 $ 1,280,123
2023 2,474,705 137,742 2,612,447
2024 990,838 72,882 1,063,720
2025 403,205 31,838 435,043
2026 301,764 17,601 319,365
2027 259,926 4,959 264,885
Total $ 5,514,356 $ 461,227 $ 5,975,583

NOTE 8 — LANDFILL CLOSURE AND POST CLOSURE CARE COST

State and federal laws and regulations require that the County place a final cover on its landfill sites and
perform certain maintenance and monitoring functions at the landfill sites for a minimum of thirty years after
closure. Although most closure and post closure care costs will be paid near or after the date the landfill stops
accepting waste, the County reports a portion of the closure and post closure care costs as an operating expense
in each period based on landfill capacity used as of each balance sheet date. As of June 30, 2022, the estimated
liability for landfill closure and post closure care costs is $3,376,518 and consists of the closure cost for Phase
One of the landfill, closure cost for the C&D landfill, and closure and post closure costs for Phase Two of the
landfill. The County will recognize the remaining estimated cost of closure and post closure care of
approximately $600,359 for the operating landfill as the remaining estimated capacity is filled. Used capacity
for the operating Phase Two landfill is estimated to be 83.7% with an estimated remaining useful life of 7 years.
All estimates are subject to change due to inflation or deflation, technology or changes in laws or regulations.
The County has invested funds in a separate bank account for the landfill closure and post closure care costs
with a standard amount being contributed quarterly to the bank account.

NOTE 9 — CHANGES IN LONG-TERM DEBT

Balance Balance Amounts
July 1, 2021 June 30, Due In
Governmental Activities: as restated Additions Reductions 2022 One Year
Compensated absences payable $ 136,425 $ 30364 - $ 166,789 $ 33,358
Landfill closure & post' closure care costs 3,002,823 373,695 - 3,376,518 -
Notes payable 899,713 151,697 $ 269,643 781,767 297,758
Total Governmental A ctivities $ 4,038,961 $ 555,756 $ 269,643 $ 4,325,074 $ 331,116

The compensated absences liability will be paid from the General Fund, the fund from which the employees’
salaries are paid. The notes payable will be paid from the General Fund and 2018 SPLOST capital projects
fund. The landfill closure and post closure care costs will be paid from the General Fund.
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NOTE 9 —- CHANGES IN LONG-TERM DEBT (Continued)

Component Unit — Candler County Board of Health

Balance Balance Amounts
July 1, June 30, Dueln
2021 Additions Reductions 2022 One Year
Compensated absences $ 30,611 $ - $ 4,103 $ 26,508 $ 5,302
Component Unit - Candler County Hospital Authority
Balance Balance Amounts
January 1, December 31, Due In
2021 Additions Reductions 2021 One Year
Notes payable $ 6403416 $ 317232 $ 1,206,292 $§ 5,514,356 $ 1,083,918
NOTE 10— FUND BALANCES - GOVERNMENTAL FUNDS
As of June 30, 2022, governmental fund balances aré composed of the following:
American Other Total
RescuePlan 2011 SPLOST 2018 SPLOST T-SPLOST Governmental ~ Governmental
General Fund Act Fund Fund Fund Fund Funds Funds
Nonspendable:
Prepaid items $ 62,968 - - $ 5,785 - - $ 68,753
Restricted: )
E911 - - - - - $ 343382 343,382
Roads - - - - $ 1,179,715 503,225 1,682,940
Jail store - - - - - 125,294 125,294
Law library - - - - - 18,387 18,387
Drug education - - - - - 49,162 49,162
Shared service district - - - - - 976,751 976,751
Sheriff 2,718 - - - - - 2,718
County jail 174,353 - - - - - 174,353
Hospital debt service 417,121 - - - - - 417,121
Pandemic relief - $ 465 - - - - 465
Capital projects - - - 798,674 - - 798,674
Total restricted 594,192 465 - 798,674 1,179,715 2,016,201 - 4,589,247
Assigned:
Landfill closure and post closure care costs 1,815,147 - - - - - 1,815,147
Subsequent year's budget 135,898 - - - - - 135,898
Total assigned 1,951,045 - - - - - 1,951,045
Unassigned 4,063,630 - - - - - 4,063,630
Total fund balances $ 6,671,835 $ 465 $ - $ 804,459 $ 1,179,715 $ 2,016,201 $ 10,672,675




CANDLER COUNTY, GEORGIA
'NOTES TO FINANCIAL STATEMENTS

NOTE 11 - EMPLOYEE RETIREMENT PLANS

Defined Contribution Plan

The County has adopted a prototype 401(a) Detined Contribution Plan for employees of Candler County (the
401(a) Plan) and a prototype 457 Deferred Compensation Plan for Candler County (the 457 Plan) administered
by the Board of Commissioners through GEBCORP. The County has the authority to establish the Plans or
amend the adoption agreement which defines the specific provisions of the plan as provided in the prototype
document. The Plan covers substantially all employees who meet the minimum years of service requirement.
The County matches up to 3% of employee’s compensation. The total cost of the 401(a) Plan and the 457 Plan
for the year ended June 30, 2022 was $44,632. Total employee contributions to the plans for the year ended
June 30, 2022 totaled $120,470.

Probate Judges’ Retirement Fund of Georgia

The Probate Judge is covered under a pension plan which requires that certain sums from marriage licenses be
remitted to the state sponsored pension plan.

Clerk of Superior Court Retirement Fund

The Clerk of Superior Court is covered under a pension plan which requires that certain sums from fees and
fines or bond forfeitures be remitted to the state sponsored pension plan.

Sheriff’s Retirement Fund/Peace Officers’ Annuity and Benefit Fund

The Sheriff and sheriff deputies are covered under separate pension plans which require that certain sums from
fines or bond forfeitures be remitted by the Magistrate Court and Clerk of Superior Court to the state sponsored
pension plans.

Georgia Judicial Retirement System

This system provides retirement benefits for Superior Court Judges, District Attorneys, State Court Judges,
Solicitors-General of the State Courts, and Juvenile Court Judges.

Employee’s Retirement System of Georgia

Candler County tax officials are covered under this retirement plan.

Candler County Board of Health (component unit)

The employees of the Candler County Board of Health participate in the Georgia State Employees Retirement
System (ERS). The plan is administered by the State of Georgia. ERS issues a publicly available financial
report that can be obtained at www.ers.ga.gov. The retirement contributions for the year ended June 30, 2022
were $46,976. Contributions are fully vested to employees after 10 years of continuous service.

At June 30, 2022, the Board of Health reported $201,333 as a liability for its proportionate share of the net
pension liabilities. For the year ended June 30, 2022, the Board of Health recognized pension expense of
$27,974.
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NOTE 11 - EMPLOYEE RETIREMENT PLANS (Continued)

Candler County Hospital Authority (component unit)

The Candler County Hospital Authority maintains a defined contribution retirement plan covering substantially
all employees. Employees are immediately vested 100% in all funds under the plan. Matching contributions
have been suspended by the Authority. The contributions made by the Authority for the year ended December
31,2021 were $0. The Authority had no outstanding liability related to the plan at December 31, 2021.

The Authority has also established a deferred compensation plan that is offered to limited employees. The
Authority makes no matching contributions and employees are immediately 100% vested in all funds under the
plan. As of December 31, 2021, the Authority had no outstanding liability related to the plan.

NOTE 12 - EMPLOYEE INSURANCE FUND

As of July 1, 2021, the County established an employee insurance fund (an internal service fund) to cover all
employee health claims. The County makes payments to this fund monthly based on estimated premiums
provided by the third-party administrator to fund this program. Amounts are also withheld from employees by
payroll deduction for dependent coverage and paid to the employee insurance fund. A third-party administrator
pays all claims from funds held in the employee insurance fund’s bank account. The County has a co-insurer for

claims from one individual within one year exceeding $40,000 and has a maximum annual liability policy of
$703,184.

The claims liability of $58,954 reported at June 30, 2022 represents known claims incurred on or prior to June
30, 2022 and an estimate for claims that have been incurred but not reported. Changes in the fund’s claims

liability are as follows:

Current Year

Claims Liability, Claims and
Year Ended Beginning of Changes in Claims Claims Liability,
June 30 Year Estimates Payments End of Year
2022 $ - $ 462,443 $ 403,489 $ 58,954

NOTE 13 — RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The County has joined together with other
counties in the state as part of the Association of County Commissioners of Georgia (ACCG) Interlocal Risk
Management Agency Property and Liability Insurance Fund and the Association of County Commissioners of
Georgia (ACCG) Group Self-Insurance Workers Compensation Fund, a public entity risk pool currently
operating as a common risk management insurance program for member local governments.

As part of these risk pools, the County is obligated to pay all contributions and assessments as prescribed by the
pools, to cooperate with the pool’s agents and attorneys, to follow loss reduction procedures established by the
funds, and to report as promptly as possible, and in accordance with any coverage descriptions issued, all
incidents which could result in the funds being required to pay any claim of loss. The County is also to allow
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CANDLER COUNTY, GEORGIA

NOTES TO FINANCIAL STATEMENTS
NOTE 13 — RISK MANAGEMENT (Continued)

the pool’s agents and attorneys to represent the County in investigation, settlement discussions and all levels of

litigation arising out of any claim made against the County within the scope of loss protection furnished by the
funds.

The funds are to defend and protect the members of the funds against liability or loss as prescribed in the
member government contract and in accordance with the worker’s compensation law of Georgia. The funds are
to pay all cost taxed against members in any legal proceeding defended by the members, all interest accruing
after entry of judgment, and all expenses incurred for investigation, negotiation or defense. .

Settled claims in the past three years have not exceeded the coverages.

NOTE 14 — CONTINGENCIES

The County is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently
determinable, in the opinion of the County attorney, the resolution of these matters probably will not have a
material adverse effect on the financial condition of the County.

On December 17, 2014, the Candler County Hospital Authority issued a Series 2014 Taxable Note to repay
other notes and obligations as well as cover issuance costs. It has an interest rate of 4.15% and will be paid with
the Candler County Hospital Authority’s general revenues over 120 months. The Series 2014 Taxable Note is
secured by an intergovernmental agreement between the Candler County Hospital Authority and the County.
As part of the intergovernmental agreement, the County guarantees to pay to the Authority an amount equal to
the deficit of the Candler County Hospital Authority’s net revenues or general funds compared to the payments
due on the certificate and/or note. Further, the County has agreed to levy taxes on taxable property within the
County up to six mills should it be required to do so.

NOTE 15 - JOINT VENTURE

Under Georgia law, the County, in conjunction with other cities and counties in the seventeen county East
Middle Georgia area, is a member of the Heart of Georgia Altamaha Regional Commission (RC) and is required
to pay annual dues thereto. During its year ended June 30, 2022, the County paid $7,007 in such dues.
Membership in an RC is required by the Official Code of Georgia Annotated (OCGA) Section 50-8-33 which
provides for the organizational structure of the RC in Georgia. The RC Board membership includes the chief
elected official of each county and municipality of the area. OCGA 50-8-39 provides that the member

governments are liable for any debts or obligations of an RC. Separate financial statements may be obtained
from:

Heart of Georgia Altamaha Regional Commission
5405 Oak Street
Eastman, Georgia 31023

NOTE 16 - SUBSEQUENT EVENTS

Subsequent events were evaluated through June 14, 2023, which is the date the financial statements were
available to be issued.

-38-

Sy

Oxi



CANDLER COUNTY, GEORGIA
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
JUNE 30, 2022
Total
Drug Abuse Local Nonmajor
Treatment Maintenance Special
and Education E-911 Jail Store Law and Improvement Shared Service Revenue
Fund Fund Fund Library Grant Fund District Fund Funds
ASSETS
Cash $ 49,030 $ 331,604 $ 118388 § 18387 § 566,032 § 971,470  $2,054,911
Receivables:
Accounts - - 6,906 - - - 6,906
Intergovernmental S 132 16,327 - - - - 16,459
Taxes - - - - - 60,045 60,045
TOTAL ASSETS $ 49,162 § 347931 § 125294 $§ 18387 § 566,032 § 1,031,515  $2,138,321
LIABILITIES
Accounts payable - 3 4,549 - - 3 62,807 $ 52 $ 67,408
Due to other funds - - - - - 10,917 10,917
Total liabilities - 4,549 - - 62,807 10,969 78,325
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes - - - - - 43,795 43,795
FUND BALANCE
Restricted $ 49,162 343382 § 125294 § 18,387 503,225 976,751 2,016,201
TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCE $ 49,162 $ 347,931 $ 125294 § 18387 § 566,032 § 1,031,515  $2,138321
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CANDLER COUNTY, GEORGIA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED JUNE 30, 2022

527

Drug Abuse Local Total
Treatment Maintenance Shared Service Nonmajor
and Education E-911 Jail Store Law and Improvement District Special Revenue
Fund Fund Fund Library Grant Fund Fund Funds
REVENUES .
Taxes - - - - - 3 661,225 $ 661,225
Licenses and permits - - - - - 34,945 34,945
Charges for services - $ 192,536 $ 42,026 - - 392,086 626,648
Fees, fines and forfeitures $ 3,709 - - $ 10,849 - - 14,558
Intergovernmental : - - - - 3 446,340 - 446,340
Interest 96 1,200 55 - 1,035 1,903 4,289
Total revenues 3,805 193,736 42,081 10,849 447375 1,090,159 1,788,005
EXPENDITURES
Current:
General government - - - - - 43 43
Judicial - - - 7,558 - - 7,558
Public safety 2,114 166,002 20,824 - - 337,195 526,135
Public works - - - - - 348,371 348,371
Culture and recreation - - - - - 52,072 52,072
Housing and development - - - - - 197,109 197,109
Capital outlay - - 992 - 526,875 - 527,867
Total expenditures 2,114 166,002 21,816 7,558 526,875 934,790 1,659,155
EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES 1,691 27,734 20,265 3,291 (79,500) 155,369 128,850
FUND BALANCE, JULY 1, 2021 47,471 315,648 105,029 15,096 582,725 821,382 1,887,351
FUND BALANCE, JUNE 30, 2022 3 49,162 $ 343382 $125,294 $ 18387 § 503,225 3 976,751 $ 2,016,201
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CANDLER COUNTY, GEORGIA
DRUG ABUSE TREATMENT AND EDUCATION SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2022

Variance
Original and Positive
Final Budget Actual (Negative)
REVENUES
Fees, fines and forfeitures $ 5,000 $ 3,709 § (1,291) -
Interest 75 96 21
Total revenues 5,075 3,805 (1,270)
EXPENDITURES
Current:
Public safety - 2,114 (2,114)
EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES $ 5,075 1,691 3§ (3,384)
FUND BALANCE, BEGINNING OF YEAR 47,471
FUND BALANCE, END OF YEAR $ 49,162
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CANDLER COUNTY, GEORGIA
E-911 SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2022

Variance
Original and Positive
Final Budget Actual (Negative)
REVENUES
Charges for services $ 180,000 § 192,536 $ 12,536
Interest 2,500 1,200 (1,300)
Total revenues 182,500 193,736 11,236
EXPENDITURES
Current:
Public safety 182,500 166,002 16,498
EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES $ - 27,734  § 27,734
FUND BALANCE, BEGINNING OF YEAR 315,648
FUND BALANCE, END OF YEAR $ 343,382
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CANDLER COUNTY, GEORGIA
JAIL STORE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2022

Variance
Original Final Positive
Budget Budget Actual (Negative)
REVENUES .
Charges for services $ - $ 18913 $ 42,026 $ 23,113
Interest - - 55 55
Total revenues - 18,913 42,081 23,168
EXPENDITURES
Current:
Public safety - 18,867 20,824 (1,957)
Capital outlay - 46 992 (946)
- 18,913 21,816 (2,903)
EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES $ - $ - 20,265 $ 20,265
FUND BALANCE, BEGINNING OF YEAR 105,029
FUND BALANCE, END OF YEAR $ 125,294
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CANDLER COUNTY, GEORGIA
LAW LIBRARY SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2022

Variance
Original and Positive
Final Budget Actual (Negative)
REVENUES
Fees, fines and forfeitures $ - $ 10,849 $ 10,849
EXPENDITURES
Current:
Judicial : - 7,558 (7,558)
EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES $ - 3291 § 3,291
FUND BALANCE, BEGINNING OF YEAR 15,096
FUND BALANCE, END OF YEAR $ 18,387
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CANDLER COUNTY, GEORGIA
LOCAL MAINTENANCE AND IMPROVEMENT GRANT SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2022

REVENUES
Intergovernmental
Interest

Total revenues

EXPENDITURES
Capital Outlay

EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

-45-

Variance
Original Final Positive
Budget Budget Actual (Negative)
405,287 $ 525,801 § 446,340 3 (79,461)
1,000 1,000 1,035 35
406,287 526,801 447,375 (79,426)
406,287 526,801 526,875 (74)
-3 - (19500) $___(19.500)
582,725
$ 503,225



CANDLER COUNTY, GEORGIA

SHARED SERVICE DISTRICT SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2022

REVENUES
Taxes
Licenses and permits
Charges for services
Interest

Total revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Culture and recreation
Housing and development

EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

Variance

Original Final Positive

Budget Budget Actual (Negative)
$ 633,000 § 633,000 $ 661,225  § 28,225
26,300 26,300 34,945 8,645
340,000 340,000 392,086 52,086
1,500 1,500 1,903 403
1,000,800 1,000,800 1,090,159 89,359
125,926 125,926 43 125,883

300,574 337,195 337,195 -
367,500 367,500 348,371 19,129

52,072 52,072 52,072 -
154,728 197,258 197,109 149
1,000,800 1,079,951 934,790 145,161
$ - $  (79,151) 155,369  § 234,520

821,382
S 976751
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COMBINING STATEMENT OF FIDUCIARY NET POSITION

CANDLER COUNTY, GEORGIA

CUSTODIAL FUNDS
JUNE 30, 2022
Tax Probate Clerk of Magistrate
Commissioner Court Courts Court Sheriff Total
ASSETS
Cash $ 270,784 $ 5,146  § 118,850 9924  § 76,669 § 481,373
TOTAL ASSETS 3 270,784  § 5,146  § 118,850 9,924  § 76,669 $ 481,373
LIABILITIES
Due to other governments $ 167,993 $ 519 $ 5,538 - - $ 174,050
Due to other entities and individuals 45,282 4,627 24,387 9,924 - 84,220
TOTAL LIABILITIES 213,275 5,146 29,925 9,924 - 258270
NET POSITION
Restricted for individuals, organizations,
and other governments 57,509 - 88,925 - $ 76,669 223,103
TOTAL NET POSITION $ 57,509 § - $ 88,925 - 3 76,669 § 223,103
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CANDLER COUNTY, GEORGIA
COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
CUSTODIAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2022

W

Tax Probate Clerk of - Magistrate
Commissioner Court Courts Court Sheriff Total
ADDITIONS

Tax collections for other governments $ 7,153,044 - 3 78,250 - - $ 7231294
Fees, fines, and forfeitures - 3 35,986 253,445 h) 9,343 35,000 333,774
Court judgements/assessments - - - 48,864 - 48,864
Interest 7 - 51 - - 58
Total additions 7,153,051 35,986 331,746 58,207 35,000 7,613,990

DEDUCTIONS
Payments to other governments 7,104,873 - 98,101 - - 7,202,974
Payments to other entities and individuals 58,272 35,986 235,966 58,207 - 388,431
Total deductions 7,163,145 35,986 334,067 58,207 - 7,591,405
Net increase (decrease) in fiduciary net position (10,094) - (2,321) - 35,000 22,585
NET POSITION - JULY 1,2021 67,603 - 91,246 - 41,669 200,518
NET POSITION - JUNE 30,2022 - 3 57,509 $ - $ 88,925 3 - 76,669 $ 223,103
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CANDLER COUNTY, GEORGIA
SCHEDULE OF PROJECTS PAID

WITH SPECIAL SALES TAX PROCEEDS
FOR THE YEAR ENDED JUNE 30, 2022

2011 Special Sales Tax

Estimated
Original Current Expenditures Percentage
Estimated Estimated Prior Current of
Project Cost Cost Years Year Total Completion
Public buildings projects $ 575000 % 371,027 § 371,027 - $ 371,027 100%
Recreation department projects 260,000 278,008 278,008 - 278,008 100%
Retirement of prior year debt 303,320 306,502 306,502 - 306,502 100%
Public works projects 15,000 559 559 - 559 100%
Road maintenance/improvements 469,930 22,000 22,000 - 22,000 100%
New equipment 2,408,750 3,083,955 3,063,360 $ 20,595 3,083,955 100%
Candler County Industrial Authority 500,000 500,000 500,000 - 500,000 100%
City of Metter 2,880,000 2,883,410 2,883,410 - 2,883,410 100%
Town of Pulaski 288,000 288,331 288,331 - 288,331 100%
$ 7,700,000 $ 7,733,792  § 7,713,197 § 20,595  $ 7,733,792 100%
2018 Special Sales Tax
Estimated
Original Current Expenditures Percentage
Estimated Estimated Prior Current of

Project Cost Cost Years Year Total Completion

Retirement of general obligation debt $ 1,600,000 $ 1,600,000 $ 912,561 $ 358,757 § 1271318 79%
Capital improvements and equipment for County buildings 200,000 352,129 180,295 171,834 352,129 100%
Roads and bridges 1,424,000 1,424,000 67,614 270,913 338,527 24%
Recreation department projects 250,000 250,000 2,650 58,515 61,165 24%
Public works projects including solid waste collection/disposal 50,000 50,000 - - - 0%
Sheriff's department projects 250,000 441,562 233,367 208,195 441,562 100%
Radio communication equipment 720,000 756,919 582,448 174,471 756,919 100%
County general vehicles 150,000 150,000 - - - 0%
Computer equipment 20,000 79,340 24,403 54,937 79,340 100%
Public safety projects 240,000 240,000 27,521 - 27,521 11%
Candler County Industrial Authority 500,000 500,000 - - - 0%
City of Metter 2,360,000 2,360,000 1,460,098 574,011 2,034,109 86%
Town of Pulaski 236,000 236,000 146,009 57,401 203,410 86%
$ 8,000,000 3§ 8,439,950 § 3,636,966 $§ 1,929,034 § 5,566,000 66%

Reconciliation of current year expenditures to Statement of Revenues, Expenditures and Changes in Fund Balances:

Total 2018 SPLOST fund expenditures per Statement of Revenues, Expenditures and Changes

in Fund Balances
Less proceeds from note payable for solid waste equipment
Total current year expenditures per above
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Candler County, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the aggregate discretely presented component units,
each major fund, and the aggregate remaining fund information of Candler County, Georgia, as
of and for the year ended June 30, 2022, and the related notes to the financial statements, which
collectively comprise Candler County’s basic financial statements and have issued our report
thereon dated June 14, 2023. Our report includes a reference to other auditors who audited the
financial statements of the Candler County Board of Health and the Candler County Hospital
Authority, as described in our report on Candler County, Georgia’s financial statements. This
report does not include the results of the other auditors’ testing of internal control over financial
reporting or compliance and other matters that are reported on separately by those auditors.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Candler County,
Georgia’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of Candler County, Georgia’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Candler County, Georgia’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. We did identify a deficiency in internal control,
described below, that we consider to be a material weakness.

2022-1 Receipts not deposited timely by Magistrate Court’s office

Condition: During our audit we noted that certain checks received by the Magistrate Court were
never deposited into the bank account and were never entered into the accounting system. The
checks are considered to be stale dated and can no longer be deposited at the bank. As a result,
these funds are not available to be disbursed by the Magistrate Court to the County and other
entities that should have ultimately received the funds.

County Response and Planned Corrective Actions: We concur with this finding, and we will
implement procedures to establish a process for ensuring receipts are entered into the accounting
system and deposited into the bank in a timely manner to ensure funds can then be disbursed to
the appropriate entity.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Candler County, Georgia’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Candler County, Georgia’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
Candler County, Georgia’s response to the findings identified in our audit and described above.
Candler County, Georgia’s response was not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

Lanier, Deal, Prsctsr, & Bloser

Statesboro, Georgia
June 14, 2023

-51 -



Exhibit B

Sign and return this page to accginsurance@accg.org by 7/1/2023

ACCG-IRMA

Renewal Contribution Worksheet
7/1/2023 to 7/1/2024

Member: Candler County

COVERAGE AVAILABLE THROUGH ACCG-IRMA

General Liability Automobile Liability Equipment Breakdown
Law Enforcement Liability (LEL) Automobile Physical Damage Crime & Privacy and Security
Public Officials Liability (POL) Property

DEDUCTIBLES AND CONTRIBUTIONS
Unless noted otherwise, your deductible(s) will be the same as expiring and as noted in the Coverages & Limits
section of this proposal.

Renewal Proposal Contribution
Renewal Contribution: . $152,157
Less Safety Credit: ($7,175)
Net Contribution Due: A $144,982

*The deductible will apply to all losses and all lines of coverage subject to a maximum of one deductible for all claims arising from a single loss. For
scheduled properties in Special Flood Hazard Areas, the deductible is the maximum limit available under the National Flood Insurance Program or if
unavailable, $500,000 for building or structure and $500,000 contents. Highest applicable deductible will apply.

ADDITIONAL LIMITS OF LIABILITY COVERAGE

Your Limit for Liability Coverage (Included in Contribution Above): $2,000,000
Note that these are the limits you chose last year. ) N
With $1,000,000 on Auto Liability

Your liability limits may be increased in increments of $1,000,000.
We have provided the cost of any additional limits below.

(If Automobile Liability is specifically itemized in your Limit of Liability Coverage above, that limit will remain the same
even if you increase the other liability limits.)

Option Additional Annual Cost
Increase Limits to $3,000,000 $6,869

-| Increase Limits to $4,000,000 $9,369
Increase Limits to $5,000,000 $11,869

Automobile Liability is subject to fimits of $500,000 bodily injury per person / $700,000 bodily injury per accident / $50,000 property
damage as stated under O.C.G.A. § 36-92-2 and provided by Sovereign Immunity Proiection Endorsement attached to the ACCG-
IRMA Coverage Agreement.

For those members buying a General Liability limit of $4,000,000 or more, liability arising out of dams which are either
25 ft. or more in height or have an impounding capacity of 50 acre ft. or more will be limited to $3,000,000 per occurrence
unless underwriting requirements are met and the ACCG-IRMA Coverage Agreement is endorsed. Should you have
questions about coverage on a particular dam, please call ACCG Underwriting & Member Services at 1.800.858.2224.

June 1, 2023 b] 20 I—Z3
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Sign and return this page to accginsurance@accg.orq by 7/1/2023

I

EXPOSURES AND VALUES NOTICE l

It is important to maintain an accurate Statement of Values on your entity's property to secure sufficient
coverage in the event of a claim. As a value-added service, ACCG-IRMA helps the members by paying
a professional property appraisal firm to conduct appraisals on covered properties over $100,000 once
every five years at no additional charge. This also helps the members and ACCG-IRMA obtain better
reinsurance costs and coverages. It is the member's ultimate responsibility to review the appraisal report
and subsequent property schedules at renewal and advise ACCG staff of any concerns with the data or
values. Members should also update the property schedule when additions, changes, or deletions need
to be made. Not doing so could impact the amount of coverage provided. Vehicles, equipment, and
unmanned aircraft schedules also must be updated regularly online for accuracy to ensure proper
coverage. All coverage schedule additions, changes, or deletions should be made online through your
Origami Risk Member Dashboard here:
https://live.origamirisk.com/Origami/Account/Login?account=ACCG

New for 2023: Please sign and return the last page of the Property Schedule mcluded with
the proposal email.

OPTIONAL UNINSURED MOTORISTS COVERAGE ' B ' : J

Uninsured Motorists coverage provides a source of recovery for the negligent and tortious acts of an
owner or operator of an uninsured motor vehicle. County governments are not legally responsible for
the liability caused by uninsured motorists. Any bodily injury suffered by a county employee during and
in the course of employment is covered by Workers’ Compensation; otherwise, their injuries should be
covered by their health insurance. Physical damage to county-owned vehicles should be covered under
the Physical Damage section of the ACCG-IRMA Coverage Agreement.

Your current Uninsured Motorists coverage limit selection on file is $100,000. Should you wish to change
this coverage selection to a different limit please call ACCG Underwriting & Member Services at
1.800.858.2224.

IMPORTANT: This Contribution Worksheet must be signed, dated and returned to:

ACCG
email: accginsurance@accg.org
fax: (404) 5221897
no later than 7/1/2023

Although we would like your contribution as soon as possible, please do not let the lack of
payment delay your return of this worksheet. Until we are notified otherwise, your expiring
limits and deductibles will apply in the event of a claim.

Coundy Pdmmghetor (ohol 23
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Insurance Programs

June 7, 2023

Ms. Crystal Rader

Candler County

1075 East Hiawatha Street, Suite A
Metter, GA 30439

Attention: Ms. Crystal Rader
Subject: ACCG-IRMA Contribution Breakdown

This document serves to provide assistance in breaking down the IRMA contribution by department for
cost allocation purposes. There are numerous acceptable ways of effectively allocating the contribution
to the various departments within your county. We have developed one method that will allow you to
customize your contribution breakdown according to your county's specific needs. We have attempted
to simplify the allocation process due to the many factors that go into the renewal pricing, so that you can
easily allocate the contributions as you see fit.

We have provided a standard exposure basis for each of the coverage areas below as well as the
exposures you recently provided to us for the renewal. Also provided is the percentage of contribution
for each category as it relates to your total contribution. Based on this percentage and the exposures
within that category, we have developed an estimated allocated cost per unit for the deductible purchased
in the previous coverage period. (If the county chooses a different deductible for the renewal coverage
period, you can pro-rate these costs accordingly). In order to calculate a specific department's share of

the contribution for a particular category, multiply their portion of the total exposure by the allocated cost
per unit. '

Coverage Exposure Basis Total Exposures | Cost Per Unit % of
Contribution
General Liability, Law Payroll
Enforcement Liability, (Per $100) o
Public Officials Liability #9,000,000 2060 el
and Crime |
Automobile Liability # of Vehicles 63 $661 29%
Auto Physical Damage # of Vehicles 59 $647 27%
“Pﬂlsgrﬁr:g,wBonler & Total l?sgrreg;lgo;/alues $22 512 345 $0.14 299,
Total Contribution $143,502
Excess Liability (if applicable) $8,655
Safety Credit (if applicable) -$7,175
Rate Credit (if applicable) ' -$
Dividend Credit (if applicable) -$0
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As an example for the first coverage cateqory, if the Road Department has payroll of $1,000,000
and an allocated cost per unit for Liability is $2.2, you would calculate their portion of the
contribution as follows:

$1,000,000/$100 Per Payroll x $2.2 = $22,000

On the Auto Liability and Physical Damage, for example, if the Road Department has 10 vehicles and
an allocated cost per unit is $360, you would calculate their portion of the contribution as follows:

10 Vehicles x $360 = $3,600

For the Property and Boiler & Machinery coverage, if the Road Department has $2,000,000 in total
insurable values according to the ACCG-IRMA Statement of Values form and an allocated cost per unit
of $.094, you would calculate their portion of the contribution as follows:

$2,000,000/$100 Per TIV. x .094 = $1,880

As for the Excess Liability that your county may have purchased, since the coverage applies excess
over your General Liability, Public Officials Liability, Law Enforcement Liability and Auto Liability
coverages, you could allocate the same proportion of the Excess Liability to each of the departments.
For instance, if the Road Department is responsible for 20% of the General Liability, Public Officials
Liability, Law Enforcement Liability and Auto Liability contributions according to the above cost
allocation process, they would pay 20% of the Excess Liability contributions. The same principal could
apply to the Safety and Dividend Credits, if you received them for this Coverage Period, and you would
like it credited to each of the departments.

Of course, if you have any questions about how to work with this suggested format or if you have any
other questions about the allocation of costs, please give me a call. As always, we appreciate your
membership in the ACCG-IRMA and look forward to working with you in the coming year.

Sincerely,

Matt Autry, ARM-E, CIC, CSRM
Underwriting and Member Services Manager
ACCG-IRMA Administrator

ACCG-IRMA Contributions by Coverage
General Liability $6,173
Law Enforcement Liability $17,486
Public Officials Liability $7,842
Automobile Liability $41,630
Automobile Physical Damage $38,150
Property $30,014
Boiler & Machinery $1,302
Crime $905
Total Primary Contribution $143,502
Excess Liability Contribution $8,655
Less Safety Credit (if applicable) -$7,175
Less Rate Credit (if applicable) -$
Less Dividend Credit (if applicable) -$0
Net Contribution Due $144 982




Exhibit C

RESOLUTION BY THE
CANDLER COUNTY BOARD OF COMMISSIONERS

A RESOLUTION AMENDING THE COUNTY BUDGET FOR THE FISCAL YEAR 2023

On this day, the EI day of June. 2023, the Candler County Board of
Commissioners, having met for the purpose of discussing and passing a resolution, amending the

County budget for the 2023 fiscal year do resolve that:

Whereas, the Board of Commissioners in the Budget Resolution for Fiscal Year 2023
reserved the right to amend said budget; and,

Whereas, the Board of Commissioners of Candler County are required to provide a
balanced budget and approve all budgetary changes; and,

Whereas, changes in anticipated expenditures have occurred during the budget year; and,

Whereas, the Board of Commissioners of Candler County are desirous of amending the
adopted budget to reflect these changes;

Therefore, upon a motion and second by the Candler County Commissioners, such a
resolution is adopted, and the Candler County Commissioners issue the following budget
amendment for the FY2023 budget;

For the fiscal year 2023 the budget is hereby amended as follows:

Fund | Division | Account - | Amended Reason
Amount
100 1510 Administration — '
Professional Other $15,000.00 | HOGARC costs for
comprehensive plan
Unemployment Costs $1,014 UI expense
Insurance — CGL $112,156 CGL costs exceeded
original budget
Office Supplies $4,500 Costs exceeded
original budget
100 1565 Public Buildings ! ‘
HVAC Maintenance $30,000 Annual costs
exceeded budget
Electricity $100,000 Annual costs
exceeded budget
Fire/Burglar $8,500 Annual costs
exceeded budget
Lawn Care $20,000 Annual costs

exceeded budget
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, RESOLUTION BY THE
CANDLER COUNTY BOARD OF COMMISSIONERS
100 2150 Superior Court -

Jurors & Witnesses $9,000 Costs exceeded
budgeted amounts

Juvenile Courts $19,041 Costs exceeded
budgeted amounts

Indigent Defense $58,217.31 | Costs exceeded
budgeted amounts

100 2400 Magistrate Court -

Regular Employees $33,692.45 | To account for payroll
expense prior to
moving to Clerk of
Court

Social Security FICA $2,708.41 To account for costs
in excess of budget

Group Insurance $180.80 To account for costs
prior to moving to
Clerk of Court

Unemployment Insurance $1,460.00 UI expense

Education & Training $395.00 Costs exceeded
budget amounts

100 2450 Probate Court . ’

Office Supplies $4,000 Costs exceeded
budget amounts

Postage $800 Costs exceeded
budget amounts

Miscellaneous $600 Costs exceeded
budget amounts

100 7460 Recreation '

Lawn Care $11,422.21 | Costs exceeded

: budget amounts

Advertising $1,706.70 | Costs exceeded
budget amounts —
position
announcement

Concession Food $11,000 Tournament food
costs exceeded budget

Uniforms $19,000 Participation exceeded
expectations

Tournament Fees $2,600 Participation exceeded
expectations

212 D.A.T.E. Fund :

School Drug Program $250.00 To match expended

funds
230 American Rescue Plan Act




RESOLUTION BY THE
CANDLER COUNTY BOARD OF COMMISSIONERS
1510 Employee Inflation Pay $81,544.91 | To match expended
Supplement project funds
2180 Indexing of Deed Records $31,075.00 | To match approved
appropriation
3600 EMS — Ambulance $227,481.50 | To carry forward from
FY22 budget
approved
appropriation
3600 EMS —F150 #2939 $2,693.82 For equipment and
accessories
appropriated in FY23
270 Special Service District
4520 Garbage Collection $400,481.24 | For inflation increases
by vendor per contract
321 2018 SPLOST ‘
1535 MultiFunction Printers $39,510.69 | To carry forward
appropriation from
FY?22 approval
1565 Public Buildings — HVAC $17,886 Replacement of
replacement HVAC at 25 Daniel St
2180 Clerk of Court — Office $2,000 To carry forward
Equipment appropriation from
FY?22 approval
2450 Probate Court — Office Equipment | $1,840 To carry forward
appropriation from
: FY22 approval
3300 Sheriff — Equipment $13,397.12 | To carry forward
purchase from FY22
for $2,620 for vests
4962 County SPLOST $7,997.29 To reconcile
expenditure account
4962 Metter SPLOST $414,166.48 | To reconcile
expenditure account
4962 Pulaski SPLOST $41,416.64 | To reconcile
expenditure account
4962 Hospital SPLOST $222,522.60 | To reconcile
expenditure account
7460 Recreation — LWCF Lighting $180,770 To carry forward
appropriation from
~ FY22 approval
7460 Recreation — Netting $8,000 To carry forward
appropriation from
FY22 approval
335 TSPLOST
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RESOLUTION BY THE
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LMIG 10% match 2022 $414,429.67 | To reconcile 2022
LMIG expenditures
LMIG 10% match 2021 $49,647.38 | To reconcile 2021
. LMIG expenditures
Miscellaneous TIA Funds $10,480 For injection project
on Salem Church Rd
approved in FY23

n ift, Chairman
Candler County Board of Commissioners

ol

Kellie Lank, County Clerk




Exhibit D

FY2024 PROPOSED BUDGET
LINE-ITEM AMENDMENTS TO PROPOSED BUDGET
June 19, 2023

100-1510-52-3100 INSURANCE — GENERAL & LIABILITY

e Increase proposed budget from $121,000 to $144,982, an increase of $23,982
100-39-1800 FUND BALANCE USE |

e Increase proposed budget from $319,362.09 to $343,344.09, an increase of $23,982
270-9000-57-1030 FIRE PROTECTION METTER

e Increase proposed budget from $364,608 to $375,661, an increase of $1 1,053
270-39-1800 SSD FUND BALANCE USE

° Increasé proposed budget from $247,373.13 to $258,426.13, an increase of $11,053
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County of Candler
State of Georgia

ARESOLUTION TO ADOPT THE FISCAL YEAR 2024 BUDGET FOR EACH FUND OF
THE COUNTY OF CANDLER, GEORGIA, APPROPRIATING THE AMOUNTS
SHOWN IN EACH BUDGET AS EXPENDITURES/EXPENSES, ADOPTING THE
SEVERAL ITEMS OF REVENUE ANTICIPATIONS, AND PROHIBITING
EXPENDITURES AND EXPENSES FROM EXCEEDING THE ACTUAL FUNDING
AVAILABLE

WHEREAS, sound governmental operations require a budget in order to plan the
financing of services for the residents of Candler County; and,

WHEREAS, Title 36, Chapter 81, Article 3 of the Official Code of Georgia Annotated
(OCGA) requires a balance budget for the County’s fiscal year, which runs from July 1, 2023 to
June 30, 2024; and, '

WHEREAS, the Chairman and the Board of Commissioners of Candler County have
reviewed the proposed FY2024 budget as presented; and,

WHEREAS, an advertised public hearing has been held on the F'Y2024 proposed budget,
on June 5%, 2023, as required by State and Local Laws and regulations; and,

WHEREAS, each of these funds has a balanced budget, such that anticipated funding
sources equal proposed expenditures or expenses; and,

WHEREAS, the Chairman and Board of Commissioners wishes to adopt this proposal as
the Fiscal Year 2024 Annual Budget, effective from July 1, 2023 through June 30, 2024.

NOW THEREFORE BE IT RESOLVED, by the Chairman and Board of
Commissioners of Candler County, Georgia, as follows:

Section 1. That the proposed Fiscal Year 2024 Budget, attached hereto and incorporated
herein as part of this Resolution is hereby adopted as the Budget of Candler County, Georgia, for
Fiscal Year 2024, which begins July 1, 2023 and ends on June 30, 2024.

Section 2. That the several items of revenues, other financial resources, and sources of
cash shown in the budget for each fund in the amounts shown anticipated are hereby adopted, and -
that the several amounts shown in the budget for each fund as proposed expenditures or expenses,
and uses of cash are hereby appropriated to the departments named in each fund.

Section 3. That the “legal level of control” as defined in OCGA § 36-81-2 is set at the
department level, meaning that the County Administrator in his capacity as the Budget Officer is
authorized to move appropriations from one line item to another within a department, but under
no circumstances may expenditures or expenses exceed the amount appropriated for a department
without a further budget amendment approved by the Board of Commissioners.




Section 4. That all appropriations shall lapse at the end of the fiscal year.

Section 5. That this Resolution shall be and remain in full force and effect from and after
its date of adoption.

Adopted this 19" day of June, 2023.
COUNTY OF CANDLER, GEORGIA

[
: Glyrlﬁ.u'ift, Chairman

This is to certify that I am County Clerk of Candler County, Georgia. As such I keep its official
records, including its minutes. In that capacity, my signature below certifies this resolution was
adopted as stated and will be recorded in the official minutes.

Attest: Kellie Lank, County Clerk
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