AGENDA
REGULAR MEETING
5:00 P.M.
February 6, 2023

1. Call to Order
2. Invocation and Pledge of Allegiance

3. Approval of Agenda

4. Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.

5. Application for Commission approval, permit or variance —
a. Victoria McCullough — Request for family purpose exception under the Candler County
Subdivision to place a second home on parcel #049-008-003, located at 13464 Evergreen Rd,
Cobbtown GA 30420

6. Department Reports
a. Metter Fire Department — Jason Douglas
b. EMS — Joseph Reynolds

c. Roads & Bridges — Jerry Lanier
d. Solid Waste — Robert Hendrix
e. Recreation — Mike Robins

7. Approval of Minutes —January 17, 2023 2™ Regular Meeting and January 25, 2023 Called Meeting

8. Financial Report

9. 0Old Business '
a. Consideration of a request from staff to designate certain county vehicles and equipment as

surplus and authorization to advertise for sale;
b. Discussion regarding the proposed Candler County Zoning Ordinance

10. New Business

a. Consideration of an offer from AmbuneT to purchase an ambulance (2011 Chevy 3500 #2912)
designated as surplus

b. Consideration of a request from EMS Director Reynolds for a budget increase of $503.68 to
office supplies for the purchase of an Adobe Acrobat 2020 perpetual license

c. Consideration of a request from the County Administrator to pay off the Candler County
Hospital Loan Series 2014 (9022) utilizing a combination of SPLOST and 1 mill Hospital Levy
funds

d. Consideration of a request from the County Administrator to terminate the 2018 SPLOST level
two hospital debt project as described in the 2018 SPLOST IGA Section 8.A. and to begin the
distribution apportionment described in Section 8 effective March 1, 2023

e. Consideration of an Authorization for Work Order No.46 for EMC Engineering Services, Inc
to perform work and bidding assistance relating to the 2023 Candler County LMIG Project,
resurfacing Salem Church Road and to include repair to MacWac Lake Road



11. Report from Chairman

12. Report from County Administrator

a. Request from the Georgia Department of Behavioral Health & Developmental Disabilities for a
county appointment to the Region 5 Advisory Council

13. Report from Attorney
14. Reports from Commissioners
15. Executive Session

16. Adjournment

N
S
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Board of Commissioners of Candler County
Regular Meeting
February 6, 2023
5:00 p.m.

The Board of Commissioners of Candler County met for the regular monthly meeting on Monday,
February 6, 2023, at 5:00 p.m., in the Commissioners” boardroom at 1075 East Hiawatha Street, Suite A,
Metter, Georgia. Chairman Glyn Thrift presided with Vice-Chairman Brad Jones and Commissioners
Gregory Thomas, David Robinson and Blake Hendrix were in attendance. Also attending were County
Administrator Bryan Aasheim, County Clerk Kellie Lank and Attorney Cindy Delgado sat in for County
Attorney Kendall Gross. The Metter Advertiser was notified of the meeting, Jerri Goodman attended.
Guests attending this meeting included: Candler County Public Works Superintendent, Jerry Lanier;
Candler County Landfill Supervisor, Robert Hendrix, Candler County Recreation Department Director,
Mike Robins; City of Metter Fire Chief, Jason Douglas; Candler County Sheriff, John Miles and Captain
Justin Wells, Candler County EMS Director, Joseph Reynolds; EMC Engineering Services, Inc., Daniel
Chicola; Victoria McCullough, Beth Odom, and Faye Kennedy Smith.

Call to Order
Chairman Thrift called the meeting to order at 5:01 p.m.

Invocation and Pledge of Allegiance —
Commissioner Thomas delivered the invocation and Chairman Thrift led the Pledge of Allegiance.

Approval of Agenda
Mr. Aasheim requested the following changes be made to the agenda prior to approval.

Add - 10.c Consideration of a request from the County Administrator to pay off the
Candler County Hospital Loan Series 2014 (9022) utilizing a combination of
SPLOST and 1 mill Hospital Levy funds — to be added

10.d. Consideration of a request from the County Administrator to terminate the
2018 SPLOST level two hospital debt project as described in the 2018 SPLOST IGA
Section 8.A. and to begin the distribution apportionment deseribed in Section 8
effective March 1, 2023 — to be added

10. e. Consideration of an authorization to perform Work Order No. 46 under an
agreement dated April 15, 2013 between EMC Engineering Services, Inc and
Candler County for work related to the 2023 LMIG and authorization to advertise
for a bid of the 2023 LMIG with supplemental repairs to MacWac Road.

Vice-Chairman Jones made a motion to amend the agenda as requested. Commissioner Thomas provided
a second. The motion carried 5-0.

Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.
There were no citizens present requesting to address the Commission.




Application for Commission approval, permit or variance —

Victoria McCullough — Request for family purpose exception under the Candler County
Subdivision to place a second home on parcel #049-008-003, located at 13464 Evergreen Rd,
Cobbtown GA 30420.

Mr. Aasheim presented documentation provided by Victoria McCullough to support her request for family
purpose exception under the Candler County Subdivision to place a second home on parcel #049-008-
003, located at 13464 Evergreen Rd, Cobbtown GA 30420. Mr. Aasheim stated all documentation
required by the Candler County Mobile Home Park Ordinance is present in Ms. McCullough’s
documentation. County Health Inspector, Karen Anderson, provided the septic tank specs.

After a brief discussion, Commissioner Robinson made a motion to approve Ms. McCullough’s request
for a family purpose exception under the Candler County Subdivision to place a second home on parcel
#049-008-003, located at 13464 Evergreen Rd, Cobbtown GA 30420. Commissioner Thomas provided a
second. The motion carried 3-2, with Chairman Thrift and Commissioner Hendrix voting against the
motion.

Department Reports-
Recreation, Mike Robins: Coach Robins delivered the January Rec Dept report.
e 72 kids playing basketball
e Need referees
e Field dedication to Carvy Snell by opening day ceremony
Landfill, Robert Hendrix: Mr. Hendrix delivered the January Landfill report
e See if there are issues on the garbage pick-up
Transition to changing pick-up days
Storm water report has been filed
Recertification is done and good for the next five years
Started back to hauling leachate
e In the future, the need of down-drain installation
Roads & Bridges, Jerry Lanier: Mr. Lanier delivered the January Roads & Bridges report.
e Dragging roads, four good days this week
e Meet with the Durden’s off of Blue Bird Road
e Loggers cutting large acreages
Metter Fire Department, Jason Douglas: Chief Douglas approached the Commission to deliver the
January fire report. (Exhibit A)
e New Fire Station report, blue prints are available but has not gone out for bid
Candler County EMS, Joseph Reynolds: Director Reynolds delivered the January EMS report.
(Exhibit B)
e Mr. Aasheim spoke of a recent issue against the transport thresholds. The County
Administrator and Attorney fell this letter is necessary to safeguard against future issues

like this. He requested authorization to send the draft letter to the Hospital CEO, Michael
Purvis. (Exhibit C)

Approval of Minutes — January 17, 2023 2" Regular Meeting and January 25, 2023 Called
Meeting

Vice-Chairman Jones indicated there is a type-o on page one, line thirty-nine of the January 17, 2023
minutes that should be changed from ($20,000/$20,000/$20/000) to ($20,000/$20,000/$20,000).
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Ms. Lank stated she would also add John Jones, Jr. to the list of attendees for the January 25, 2023

minutes.-

Vice-Chairman Jones made a motion to approve the minutes as corrected. Commissioner Thomas
provided a second. The motion carried 5-0.

Financial Report —

Mr. Aasheim delivered the financial report. (Exhibit D)

All accounts are balanced as of January 31, 2023.

The General Operating account balance is $4,532,890.84, with the General Contingency
account at $240,238.67 resulting in an overall General Fund balance of $4,773,129.51.

Tax Collections for this year are running a little short. Therefore, cashflow is running slow
year over year.

All divisions’ expenditures are inflated.

The Landfill Closure Fund has an actual account value of $1,826,178.93. The investments
continue to grow. However, the market value fluctuates with what the securities are worth.
The current balances for the Hospital 1 MIL account is $426,538.01 and the 18 SPLOST 20%
Hospital Debt account is $44,900.47 making a total balance of funds to use to pay off the
Hospital Loan #9022 a total of $471,438.48. Mr. Aasheim stated there is an item on the agenda
where he will request the Commissioners authorization to pay off the loan early. The payoff
amount as of 2/6/2023 for the loan is $452,517.43

The American Rescue Plan Act (ARPA) account closed the month of January at $1,034,770.40.
All but approximately, $300,000.00 of the ARPA account funds are allocated to projects.

Mr. Aasheim concluded the financial report speaking of how well the County self-insured
program is working. The balance of the Health Insurance Pareto account ended the month at
$171,266.32 while the Health Insurance Reserve account continues to grow with a balance of

- $594.082.02.

SPLOST Proceeds were $162,575.30. The $7.3 million cap will be reached next month where
IDA payments will begin.

Old Business
Consideration of a request from staff to designate certain county vehicles and equipment as
surplus and authorization to advertise for sale; '

Mr. Aasheim presented three items to surplus.

e Recreation Department
2003 Ford F150 Work Truck, VIN #7386, 142,488 miles

¢ Roads

2008 Ford E350 Van, VIN #3318, estimate 131,427 miles

e Sheriff's Office transfer to Recreation Department
2013 Ford F150, VIN #0153

Commissioner Hendrix made a motion to surplus the recommended items. Vice-Chairman Jones
provided a second. The motion carried 5-0.



Discussion regarding the proposed Candler County Zoning Ordinance

Vice-Chairman Jones made a motion to table this item. Commissioner Robinson provided a second. The
motion carried 5-0.

New Business

Consideration of an offer from AmbuneT to purchase an ambulance (2011 Chevy 3500 #2912)
designated as surplus

Mr. Aasheim presented an offer from AmbuneT to purchase the 2011 Chevy 3500 ambulance with
VIN# 1GB3G2CL6B1152912 designated for surplus for $5,500.00.

Commissioner Hendrix made a motion to sell the 2011 ambulance to AmbuneT for $5,500.00. Vice-
Chairman Jones provided a second. The motion carried 5-0.

Consideration of a request from EMS Director Reynolds for a budget increase of $503.68 to office
supplies for the purchase of an Adobe Acrobat 2020 perpetual license

Mr. Aasheim presented a request from EMS Director Reynolds for a budget increase in the General
Operating expenditure account of $503.68 to office supplies for the purchase of an Adobe Acrobat 2020
perpetual license. He explained this license is transferable to a new PC and is forever.

Commissioner Hendrix made a motion to approve a request from EMS Director Reynolds for a budget
increase of $503.68 to office supplies for the purchase of an Adobe Acrobat 2020 perpetual license.
Vice-Chairman Jones provided a second. The motion carried 5-0.

Consideration of a request from the County Administrator to pay off the Candler County Hospital
Loan Series 2014 (9022) utilizing a combination of SPLOST and 1 mill Hospital Levy funds

Mr. Aasheim requested the Commission approve utilizing a combination of funds from the Hospital 1
mil levy and SPLOST funds to pay off the Candler County Hospital Loan Series 2014, loan #9022.

Vice-Chairman Jones stood to make the motion to approve Mr. Aasheim’s request to pay off the Candler
County Hospital Loan Series 2014 (9022) utilizing a combination of SPLOST and 1 mill Hospital Levy
funds. Chairman Thrift provided the second. The motion carried unanimously, 5-0.

Consideration of a request from the County Administrator to terminate the 2018 SPLOST level
two hospital debt project as described in the 2018 SPLOST IGA Section 8.A. and to begin the
distribution apportionment described in Section 8 effective March 1, 2023

Mr. Aasheim requested to consider terminating the 2018 SPLOST level two hospital debt project as
described in the2018 SPLOST IGA Section 8.A. and to begin the distribution apportionment described
in Section 8 effective March 1, 2018.

Chairman Thrift made a motion to terminate the 2018 SPLOST level two hospital debt project as
described in the 2018 SPLOST IGA Section 8.A. and to begin the distribution apportionment described
in Section 8 effective March 1, 2023. Commissioner Thomas provided a second. The motion carried
unanimously, 5-0.
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Consideration of an Authorization for Work Order No.46 for EMC Engineering Services, Inc to
perform work and bidding assistance relating to the 2023 Candler County LMIG Project,
resurfacing Salem Church Road and to include repair to MacWac Lake Road

Mr. Aasheim requested the Commissioners consider approving Work Order No. 46 for EMC
Engineering Services, Inc to perform work and bidding assistance relating to the 2023 Candler County
LMIG Project, resurfacing Salem Church Road and to include repair to MacWac Lake Road. He then
opened the floor to Mr. Chicola to expand on the MacWac Lake Road repairs.

Mr. Chicola approached the Board and began explaining that a group of four 48’ culvert pipes that is
located .2 miles west of Wolf Creek failed causing the shoulder of the road to wash out. Superintendent
Lanier had to perform an emergency temporary repair to make the area safe during the holidays. Upon
Mr. Chicola’s arrival to evaluate the pipe, another large hole had formed. Mr. Chicola provided an
engineering report and pictures of the washed shoulder and pipe area on MacWac Lake Road. Mr.
Chicola recommended replacing the plastic pipes with concrete.

Vice-Chairman Jones made a motion to authorize Work Order No. 46 for EMC Engineering Services,
Inc to perform work and bidding assistance to include to the MacWac Lake Road repair as described by
Mr. Chicola. Commissioner Hendrix provided a second. The motion carried 5-0.

(Exhibit E)

Report from Chairman

Chairman Thrift informed the Board that according to the Georgia Department of Community Affairs,
Candler County Industrial Development Authority is the only Tier 2 Status County along the [-16
corridor, causing it to receive less state funding than other counties.

Report from County Administrator :

Request from the Georgia Department of Behavioral Health & Developmental Disabilities for a
county appointment to the Region 5 Advisory Council

Mr. Aasheim presented a request from the Georgia Department of Behavioral Health & Development
Disabilities for a county appointment to the Region 5 advisory council. No action was taken on this
item.

e Mr. Aasheim presented a quest from the Southeast Georgia Regional Radio Network
(SEGARRN) to formally appoint and solidify Justin Wells as a member of the SEGRRAN
board, as he has been acting in this capacity. Sheriff Miles approved the letter of appointment for
Justin Wells to be a member of the SEGARRAN board.

e Mr. Aasheim requested executive session to discuss personnel.

Report from Attorney
Ms. Delgado had nothing to report.

Reports from the Commissioners

Commissioner Thomas representing Commission District 1, had nothing to report.

Vice-Chairman Jones representing Commission District 2, stated he is no running for Mayor in the
City of Metter.

Commissioner Robinson representing Commission District 3, had a positive report from citizens about

the Roads and Bridges Department repairing roads in a timely manner. Also, requested speed limit signage

be placed on Cool Springs Church Road to reduce the speeding along that road. Place No-Thru traffic for
semi-trucks on Eden and Cool Spring Church Roads.
Commissioner Hendrix representing Commissioner District 4, had nothing to report.



Executive Session - Personnel

Commissioner Robinson moved to exit into Executive Session to discuss personnel at 6:18 p.m. Vice-
Chairman Jones provided a second to the motion. The motion carried 5-0.

Commissioner Hendrix moved to exit Executive Session and reconvene the regular meeting at 6:57 p.m.
Commissioner Thomas provided a second to the motion. The motion carried 5-0.

Commissioner Robinson moved to authorize the signing of the Closed Meeting Affidavit certifying that
executive session was for litigation and personnel. Commissioner Hendrix provided the second to the
motion. The motion carried 5-0.

Commissioner Robinson made a motion to hire Lendell Summerlin as a PT CDL driver and equipment

operator for the Roads & Bridges department. Commissioner Hendrix provided the second to the motion.
The motion carried 5-0.

Adjournment
Commissioner Thomas moved to adjourn the meeting at 6:59 p.m. Commissioner Robinson provided a
second to the motion. The motion carried 5-0.

MoamdeSHar ke

Maranda K. Lank, Clerk airman, Glyn Thrift
Attest
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BOARD OF COMMISSIONERS
OF CANDLER COUNTY

Glyn Thrift Brad Jones
Chairman Vice-Chairman
Bryan Aasheim Gregory Thomas
County Administrator Commissioner

David Robinson
Commissioner

Blake Hendrix
Commissioner

CLOSED MEETING AFFIDAVIT

STATE OF GEORGIA
COUNTY OF CANDLER

AFFIDAVIT OF CHAIRMAN OR PRESIDING OFFICER

Glyn Thrift, Chairman of the Board of Commissioners of Candler County, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:
1.
The Board of Commissioners of Candler County met in a duly advertised meeting on February 6, 2023

2.
During such meeting, the Board voted to go into closed session.
. - 3 ‘
The executive session was called to order at (On‘ ‘ p.m.

The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or against
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in O.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. 50-14-2(2);

Discussion of the future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

v Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or
dismissal, or periodic evaluation or rating of a county officer or employee as provided in O.C.G.A. 50-14-3(6);

Other

This 6" day of February, 2023.

Swornto and subscribed before

ers of Candler County
This 6™ day of Fe

otary Public .
1075 EAST HIAWATHA STREET, SUITE A, METTER, GEORGIA 30439
(912) 685-2835 FAX (912) 685-4823



Exhibit A

Metter Fire Rescue Response List

Jan-23

Call Type and Jurisdiction

Jan-23
Structurd Vehicle| Res. | Brush Inv. Alarm | Heli. Haz. |Service| Med. | Other | Total

City 0 2 1 2 2 3 2 1 1 4 0 18

County 0 3 6 5 0 7 0 0 0 4 1 26

Total 0 5 7 7 2 10 2 1 1 8 1
LTotaI Calls ] 44|

Jan-22

Structurg Vehicle| Res. Brush Inv. Alarm | Heli. Haz. |Service| Med. | Other | Total

City 0 1 0 0 1 1 9 0 0 8 0 20
County 1 3 1 5 2 5 0 0 0 1 4 22
Total 1 4 1 5 3 6 9 0 0 9 4

|Total Calls ] 42|
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Exhibit B

JANUARY 2023 PATIENT TRANSPORT REPORT

FROM SCENE TO CCH

FROM SCENE TO MEADOWS
FROM SCENE TO EGRMC
FROM SCENE TO EMANUEL
SCENE TO MEMORIAL
SCENE TO OPTIM TATTNALL
SCENE TO HOSPICE

SCENE TO ST JOSEPH
SCENE TO AIR

REFUSAL

MUTAL AID

TRANS CCH TO MEMORIAL

TRANS CCH TO EMANUEL

TRANS CCH TO CANDLER

TRANS CCH TO FAIR VIEW

TRANS CCH TO ST JOSEPH

TRANS CCH TO AUGUSTA UNIVERSITY

TRANS CCH TO UNIVERISTY

TRANS CCH TO DOCTORS

TRANS CCH TO EGRMC

TRANS CCH TO MEADOWS

TRANS CCH TO COLISEUM MEDICAL MACON GA
TRANS CCH TO NAVACIENT HEALTH MACON GA



CCH TO NURSING HOME
TRANS CCH TO HOSPICE
CORNOR CALL
CANCELLED CALL

ATIR TRANSPORT (COVID)
NO PT CONTACT

CCH TO RES FOR HOSPICE
DOA WITH DNR/TURNED OVER TO HOSPICE
FIRE STANDBY

EMS NOT NEEDED

RES TO HOSPICE HOUSE

TOTAL 174

N H OO o WO w O o



Exhibit C

BOARD OF COMMISSIONERS
OF CANDLER COUNTY

Glyn Thrift Brad Jones
Chairman Vice-Chairman
Bryan Aasheim Blake Hendrix
County Administrator Commissioner
David Robinson

Commissioner

Gregory Thomas
Commissioner

February 6, 2023

Mr. Michael Purvis, CEO
Candler County Hospital
P.O.-Box 597

Metter, Georgia 30439

Re: Candler County EMS transport

Mz, Purvis:

Please be advised that during a recent call to Candler County EMS for Transport to a local nursing
home the Candler County Hospital Emergency Department reported that a patient was “bed
confined” on the transport paperwork. Upon arrival to Candler County Hospital, the EMA service
observed the patient able to stand and walk to the stretcher on his own. The County believes that
mischaracterizing a patient’s status can be cons1dered fraudulent.

It is policy of the Candler County EMS to provide medically necessary transport. Please be
advised that Candler County EMS will not provide transport to patients for which there is not a
medical necessity observed by EMS staff or when the patient’s condition is misstated. For those
patients who do not meet the medical necessity criteria at the time of transport, Candler County
Hospital should seek alternative methods for transport of these patients.

The County was forced to deal with issues like this in an Office of Inspector General investigation
a few years ago, and there is no appetite to repeat the errors that led to that investigation and the
consequences it occasioned. County EMS employees have been directed to simply leave the
patient at the hospital if they are not able to verify to their satisfaction that the patient meets the
criteria necessary for EMS transport. In the past, hospital employees have directed criticism at
EMS employees, and from time to time this criticism has escalated to abuse. Such behavior will

~ not be tolerated going forward, particularly with respect to this issue. The Candler County Board

1075 EAST HIAWATHA STREET, SUITE A, METTER, GEORGIA 30439
(912) 685-2835 FAX (912) 685-4823



of Commissioners would very much appreciate your communicating this concern to the hospital
employees and medical staff.

If you have any questions regarding this communication or Candler County EMS policies, please
do not hesitate to contact me.

Regards,

lyn Thri
Chairman, Candler County Board of Commissioners

1075 EAST HIAWATHA STREET, SUITE A, METTER, GEORGIA 30439
(912) 685-2835 FAX (912) 685-4823
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Exhibit D
Account Number
GENERAL FUND DESCRIPTION BOOK BALANCE BANK BALANCE [Difference Notes
100-11-1110 GENERAL FUND QNB $4,532,890.84 $4,532,890.84 $0.00
100-11-1113 GENERAL FUND CONTINGENCY $240,238.67 $240,238.67 $0.00
Total $4,773,129.51
100-11-1134 LANDFILL CLOSURE FUND QNB $10,305.38 $10,305.38 $0.00
100-11-6201 SYNOVUS SECURITIES-(Market) 1/31/2023 Value $1,811,982.27
SYNOVUS SECURITIES- (Account) 1/31/2023 Value $1,826,178.39
Total $10,305.38
100-11-1135 JUVENILE COURT FUND QNB $2,326.91 $2,326.91 $0.00
100-11-1136 PUBLIC BUILDING FUND-CLOSED $0.00 $0.00 $0.00
100-11-1139 CANDLER COUNTY JAIL FUND $208,473.20 $208,473.20 50.00
100-11-1167 HOSPITAL LOC $461,614.31 $461,614.31 $0.00 ($35,076.30)
HOSPITAL LOAN *9022 2/2/2022 Balance $487,593.73
100-11-1170 AMERICAN RESCUE PLAN ACT $0.00 $0.00 $0.00 Esitmated loan payoff
Fund 100 Totals $6,490,619.71 $452,517.43
D.A.T.E. FUND Hospital 1 MIL
212-11-1132 D.A.T.E. QNBA $51,916.61 $51,916.61 $0.00 $426,538.01
Fund 212 Totals $51,916.61 18 SPLOSt Hospital
$44,900.47
E-911 FUND Available to pay off loan
215-11-1138 E-911 FUND QNB $356,849.47 $356,849.47 $0.00 $471,438.48
) Fund 215 Totals $356,849.47
ARPA FUND .
230-11-1170 AMERICAN RESCUE PLAN ACT 51,034,770.40 $1,034,770.40 $0.00
Fund 230 Totals $1,034,770.40
LMIG FUND
250-11-1110 LMIG $513,926.45 $513,926.45 $0.00
Fund 250 Totals $513,926.45
SSD FUND
270-11-1110 Special Services District $1,365,585.73 $1,365,585.73 $0.00
Fund 270 Totals $1,365,585.73
INMATE FUND
285-11-1139 JAIL STORE FUND QNB $137,493.24 $137,493.24 $0.00
Fund 285 Totals $137,493.24
2011 SPLOST
320-11-1140 2011 SPLOST QNB $0.00 $0.00 $0.00
Fund 320 Totals $0.00
2018 SPLOST
321-11-1141 2018 SPLOST QNB $819,517.14 $819,517.14 $0.00| January -Hospital Debt Share
321-11-1142 2018 SPLOST Hospital 20% $12,385.41 $12,385.41 $0.00 $32,515.06
Fund 320 Totals $831,902.55 $12,385.41
$44,900.47
TSPLOST CAPITAL
335-11-1141 CASH IN BANK TIA SPLOST QNB $631,859.42 $631,859.42 $0.00
Fund 335 Totals $631,859.42
HEALTH INS/PARETO )
601-11-1112 HEALTH INSURANCE/RESERVE $594,082.02 $594,082.02 $0.00
601-11-1110 HEALTH INSURANCE/PARETO $171,266.32 $171,266.32 $0.00
: Fund 601 Totals $765,348.34
Report Totals $16,963,706.81

Page 1 of 1
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July

August
September
October
November
Dec Prorata
December
January
February
March

April

May

June Prorata
June

Totals

July

August
September
October
November
December ProRata
December
January
February
March

Aprll

May

June ProRata
June

Totals

July

August
September
October
November
December ProRata
December
January
February
March

April

May

June ProRata
June

Totals

FY2021 Hospital Net Remaining Metter Pulaski County
S 120,784.30 $ 24,156.86 S 96,627.44 $ 3865098 S 3,865.10 $ 54,111.37
$ 12257417 $ 2451483 $ 98,059.34 $ 3922373 S 3,922.37 § 54,913.23
$  118,636.48 $ 23,727.30 S 94,909.18 $ 37,963.67 S 3,796.37 §  53,149.14
$  129,010.92 $ 25,802,148 $ 103,208.74 § 41,283.49 $ 4,128.35 § 57,796.89
$  118,740.77 $ 23,7485 $ 94,992.62 $ 37,997.05 $ '3,799.70 $  53,195.86
$ 195.61 S 3912 § 15649 $ 62.60 $ 6.26 $ 87.63
$  121,766.55 $ 2435331 S 97,413.24 $ 3896530 $ 3,896.53 $ 54,551.41
$  136,602.56 $ 27,32051 $  109,282.05 § 43,712.82 $ 437128 $  61,197.95
§  119,213.35 $ 23,82267 $ 95,290.68 $ 38,116.27 S 3,811.63 § 53,362.78
§  115,059.61 $ 23,01192 3 92,047.69 $ 36,819.08 § 3,681.91 $ 51,546.71
$  144,544.87 $ 2890897 $ 11563590 $ 4625436 $ 4,625.44 $  64,756.10
§  138,512.60 § 27,702.52 &  110,810,08 5 44,324.03 ¢ 4,432.40 §  62,053.64
s 173.26 s 3465 S 13861 § 5544 § 554 § 77.62
S 142,428.95 $ 2848579 S 113,943.16 $ 4557726 S 4,557.73 § 63,808.17
$ -8 - § - 8 - B =
S 1,528,144.00 $305,628.80 $ 1,222,515.20 $ 489,006.08 $ 48,900.61 S 684,608.51
114.61%
FY2022 Hospital Net Remaining Metter Pulaski County
$ 141,422.24 $ 28,28445 S 113,137.79 $ 4525512 § 452551 § 63,357.16
$  207,833.47 ©$ 41,566.69 S 166,266.78 $ 66,506,71 $ 6,650.67 S 93,109.39
$  129,388.96 $ 2587779 $ 103,511.147 S 41,40447 $ '4,140.45 § 57,966.25
$§  133,750.99 $ 26,75020 $  107,00079 $ 42,80032 S 4,280.03 § 59,920.44
$  135,194.22 $ 27,03884 $  108,15538 § 43,262.15 $ 4,326,222 $§  60,567.01
5 111.27 5 2225 % 89.02 $ 3561 $ 356 $ 49.85
$ 142,255,81 $ 28,451.16 $ 113,80465 $ 45,521.86 § 4,552.19 § £3,730.60
S 147,155.05 S 29,431.01 § 117,724.04 S 47,089.62 § 4,708.96 $ 65,925.46
$ 129,112,559 $ 2582252 § 103,290.07 $ 41,316.03 $ 4,131.60 $ 57,842.44
$  142,466.84 $ 2849337 $§ 11397347 $ 4558939 S 4,558.94 §  63,825.14
$  151,530.96 $ 30,3069 $  121,22477 S 4848991 § 484899 $§  67,885.87
$ 148,953.10 $ 29,790.62 3 119,162.48 $ 47,664.99 § 4,766.50 §$ 66,730.99
S 337.09 S 6742 S 269.67 S 107.87 $ 10.79 § 151.02
$ - $ -8 -8 -8 -8 .
$ 1,609,512.59 $321,90252 $ 1,287,610.07 $ 51504403 $ 5150440 $§ 721,061.64
120.71%
Industrial

FY23 Authority Hospital Net Remaining Metter Pulaski County
$ 16662820 $ - $ 33,32564 $ 133,30256 § 53,321.02 $ 5332.10 § 74,649.43
$ 15299515 S - $ 30,599.03 § 122,396.12 S 48,958.45 § 4,895.84 5  6B,541.83
$  158,33272 $ - $ 31,66654 S 126,666.18 $ 50,666.47 S 5,066.65 $ 70,933.06
$ 157,83527 S - $ 31,567.05 § 126,268.22 $ 50,507.29 § 5,050.73 § 70,710.20
$  160,655.65 $ 3213113 $ 128,52452 $ 51,409.81 S 5,140.98 § 71,973.73
3 488.96 S 9779 3§ 391.17 S 156.47 § 15.65 § 219.05
$  153,101.28 $ 30,62026 $  122,481.02 $ 4899241 § 4,899.24 §  6B,589.37
$ 162,575.30 $ 32,515.06 $ 130,060.24 $ 52,024.10 § 5,202.41 § 72,833.73
$ -8 -8 - - B -

$ -8 -8 -8 - % -

$ - -8 -8 -8 -

$ -8 -8 -8 - B .

$ -8 -8 -8 -8 -

$ - $ -8 -8 S -8 -
$ 1,112,612.53 $222,52251 S 890,090.02 & 35603601 § 35603.60 5 498,450.41

#DIV/0)




Exhibit E

AUTHORIZATION FOR WORK NO. 46
2023 Candler County Local Maintenance & Improvement Grant (LMIG) Project
PAGE 1 of 1

AUTHORIZATION FOR WORK NO. 46
UNDER AGREEMENT DATED April 15, 2013

OWNER hereby authorizes ENGINEER to performance of the following scope of work relating to the
2023 Candler County Local Maintenance & Improvement Grant (LMIG) Project:

1.

(OWNER)

Work to be Performed: 2023 Candler Co. Local Maintenance & Improvement Grant (LMIG) Project
a. ROADWAY EVALUATIONS & MAPPING

Roadway Evaluations: Perform roadway evaluations for up to 20 miles of roads based on
the GDOT PACES System. Road selection to be decided by County Road Superintendent
or Commissioners. At a minimum provide evaluations and cost estimates for the current
following years LMIG selection and general consultation as needed for roadway
maintenance concerns.

Candler County Roadway Improvements Map: Update the County roadway improvements
map including evaluated roadways, striping recommendations, and future projects.
Submittal includes one (1) high-gloss board-mounted map and electronic PDF.

b. 2023 LMIG PROFESSIONAL SERVICES

iii.

Construction Documents & Bidding Assistance: Preparation of Contract Documents
(including exhibits and bid documents) for the resurfacing of Salem Church RD (3.1 miles)
from Lake Church RD to Rosemary Church RD and Macwac Lake RD Pipe
Replacement. Provide bidding assistance.

Construction Administration: Administer the Preconstruction meeting and review of all
project submittals. Provide weekly visits to the site to observe the Contractor's work for
general compliance with the Contract Documents. Review of all quantities and pay request
for accuracy. Submittal of Construction Observation Reports to the County throughout the
duration of the project.

GDOT LMIG Administration: Provide GDOT reimbursement assistance as needed and
GDOT project closeout.

Dates of Service: As Required

Compensation

and Payment: $32,000.00

a. Roadway Evaluation, Mapping, Construction Documents, Bidding Assistance, & Construction

Adminis

tration. $24,500

b. Macwac Lake Road Pipe Replacement $7,500

Project Manager for ENGINEER: Charles E. Perry

Special Terms:

ACCEPTED:

N/A

EMC Engineering Services, Inc.
(ENGINEER

By: By:

Name: __/ géflﬂ’" Arrsitom Name: _Charles E. Perry, Jr.
Tite: __CoANTY ADMimisneATd - Title: __President and CEO
pate: ___2[71[23 Date: _ 2/06/2023
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