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AGENDA
REGULAR MEETING
5:00 P.M.
November 15, 2021

1. Call to Order
2. Invocation and Pledge of Allegiance
3. Approval of Agenda

4. Citizens wishing to address the Commission — Citizens will be allowed to address the commission
individually for a period of up to 5 minutes.

5. Application for Commission approval, permit, or variance —
a. Consideration of a sign permit for Georgia Wild Safari Park
b. Consideration of an application from Tim Coleman d/b/a Bevricks Charhouse Grille for a
Candler County Alcoholic Beverages Permit for on-premises consumption of beer, wine and
spirits

6. Approval of Minutes — October 18, 2021 Regular Meetings
7. Financial Report

8. Old Business

a. Consideration of a proposal from Johnson-Laux Construction, LLC for replacement of the roof
of the Detention Center

b. - Consideration of a request from the Tax Commissioner for ARPA funding to install protective
barriers and for SPLOST funding for additional office construction projects

¢. Consideration of proposals submitted in response to an RFP for a Type 1 Ambulance

d. Consideration of the Intergovernmental Agreements for Dispatching and Jail Services between
the City of Metter and Candler County

9. New Business

a. Discussion regarding recreation department field lighting and completion of the LWCF Grant
project

b. Consideration of an agreement with Zoll Medical Corporation for annual maintenance on Zoll X
Series cardiac/monitor defibrillator

¢. Consideration of proposals for SUA II upgrades (two-year proposal) to the Motorola public
safety radio system in the amount of $34,773.69

d. Consideration of a proposal from CAT/Yancey for a 1-year periodic maintenance agreement in
the amount of $1,756.09 per service on a CAT 826G Compactor

10. Report from Chairman

11. Report from County Administrator
a. Discussion regarding the Federal COVID-19 vaccination mandate for employers with 100+
employees
b. Discussion regarding the Candler County Business License Ordinance
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12. Report from Attorney
13. Reports from Commissioners
14. Executive Session

15. Adjournment



Board of Commissioners of Candler County
Regular Meeting
November 15, 2021
5:00 p.m.

The Board of Commissioners of Candler County met for the regular monthly meeting on Monday,
November 15, 2021, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite
A, Metter, Georgia. Chairman Glyn Thrift presided with Vice-Chairman Brad Jones, Commissioners
Gregory Thomas, David Robinson and Blake Hendrix in attendance. County Administrator Bryan Aasheim
also attended the meeting. Clerk Kellie Lank scribed. County Attorney Kendall Gross was unable to attend
this meeting. The Metter Advertiser was notified of the meeting but had no representative present.
Guests attending this meeting included Jasper Stone.

Call to Order
Chairman Thrift called the meeting to order at 5:01 p.m.

Invocation and Pledge of Allegiance
Commissioner Thomas delivered the invocation and Chairman Thrift led the Pledge of Allegiance.

Amendment to the Agenda
Mr. Aasheim requested the Commission to table the following items:
5. a. Consideration of a sign permit for the Georgia Wild Safari Park
8. a. Consideration of a request from the Tax Commissioner for ARPA funding to install
protective barriers and for SPLOST funding for additional office construction projects
8. d. Consideration of the Intergovernmental Agreements for Dispatching and Jail Services
between the City of Metter and Candler County
And, add the following item:
9. d. Consideration of a proposal from CAT/Yancey for a 1-year periodic maintenance
agreement in the amount of $1,756.09.
Commissioner Thomas made the motion to amend the agenda as requested. Vice-Chairman Jones
provided a second. The motion carried 5-0.

Citizens Wishing to Address the Board
There were no citizens present wishing to address the Commission.

Application for Commission approval, permit, or variance —
Consideration of a sign permit for Georgia Wild Safari Park
This item was tabled.

Consideration of an application from Tim Coleman d/b/a Bevricks Charhouse Grille for a Candler
County Alcoholic Beverages Permit for on-premises consumption of beer, wine and spirits
Commissioner Hendrix made a motion to grant a variance and approve the application from Tim
Coleman d/b/a Bevricks Charhouse Grille for a Candler County Alcoholic Beverages Permit for on-
premises consumption of beer, wine and spirits. Vice-Chairman Jones provided a second. The motion
carried 5-0.



Consideration of an application for an Off Premises Alcoholic Beverage License for the sale of wine &
liquor for off-premises consumption by Tim Coleman d/b/a Bevricks’s Charhouse Grill located at
1055 Fortner r. Metter, GA 30439

Commissioner Hendrix made a motion to grant a variance and approve an On Premises Alcoholic
Beverage License for the sale of beer for on-premises consumption by Tim Coleman d/b/a Bevricks’s
Charhouse Grill located at 1055 Fortner r. Metter, GA 30439. Vice-Chairman Jones provided a second.
The motion carried 5-0.

Consideration of an application for an On Premises Alcoholic Beverage License for the sale of beer
for on-premises consumption by Tim Coleman d/b/a Bevricks’s Charhouse Grill located at 1055
Fortner r. Metter, GA 30439

Commissioner Hendrix made a motion to grant a variance and approve an On Premises Alcoholic
Beverage License for the sale of beer for on-premises consumption by Tim Coleman d/b/a Bevricks's
Charhouse Grill located at 1055 Fortner r. Metter, GA 30439. Vice-Chairman Jones provided a second.
The motion carried 5-0.

Approval of Minutes
Commissioner Robinson made a motion to approve the minutes for the October 18, 2021 Regular
Meetings. Commissioner Thomas provided a second. The motion carried 5-0.

Financial Report
Administrator Aasheim delivered the financial report. (Exhibit A)
e All accounts are balanced as of October 31, 2021
e The General Fund operating account balance at month end was $1,883,174.16. The general
fund total including the GF CD ended the month at $2,551,462.25.
e The 2018 SPLOST Distribution collected $133,705.99 for October 2021 with the County’s 56%
portion at $59,920.44
e Property tax revenues will begin to be submitted over the next few months.
e Watching fuel costs and will likely need a budget amendment for the divisions that utilize fuel
purchases.

Old Business

Consideration of a proposal from Johnson-Laux Construction, LLC for replacement of the roof of the
Detention Center

No action taken.

Consideration of a request from the Tax Commissioner for ARPA funding to install protective barriers
and for SPLOST funding for additional office construction projects
This item was tabled.

Consideration of proposals submitted in response to an RFP for a Type 1 Ambulance

Mr. Aasheim stated there were three bids submitted. The bid from First Class Fire Apparatus was
received after the bid deadline. Therefore, Mr. Aasheim and EMS Director Joe Reynolds reviewed the
following two bids from Custom Truck and Body Works, Inc. for $226,932, and from Quality Emergency



Vehicles for $258,270. Mr. Asheim requested the Board consider awarding the project to Custom Trucks
and Body Works, Inc.

Commissioner Robinson made a motion to accept the low bid from Custom Truck and Body Works of
$226,932. Commissioner Thomas provided a second. The motion carried 5-0.

Consideration of the Intergovernmental Agreements for Dispatching and Jail Services between the
City of Metter and Candler County
This item was tabled.

New Business
Discussion regarding recreation department field lighting and completion of the LWCF Grant project

Commissioner Robinson made a motion to table this item. Commissioner Thomas provided a second.
The motion carried 5-0.

Consideration of an agreement with Zoll Medical Corporation for annual maintenance on Zoll X
Series cardiac/monitor defibrillator

Mr. Aasheim presented the proposed contract from Zoll Medical Corporation for preventative
maintenance on the five cardiac monitors for one year in the amount of $1,275.

Vice-Chairman Jones made a motion to enter into an agreement with Zoll Medical Corporation for
annual maintenance on five Zoll X Series cardiac/monitor defibrillator. Chairman Thrift provided a
second. The motion carried 5-0. (Exhibit B)

Consideration of proposals for SUA Il upgrades (two-year proposal) to the Motorola public safety
radio system in the amount of $34,773.69

Mr. Aasheim presented a proposal from Motorola Solutions for a recurring service agreement (SUA 1)
for upgrades to the public safety radio system in the amount of $34,773.69. He explained this is a
capital purchase and can be paid out of the 2018 SPLOST fund.

Commissioner Thomas made a motion to approve the proposals for SUA Il upgrades (two-year
proposal) to the Motorola public safety radio system in the amount of $34,773.69. Commissioner
Robinson provided a second. The motion carried 5-0. (Exhibit C)

Consideration of a proposal from CAT/Yancey for a 1-year periodic maintenance agreement in the
amount of $1,756.09.

Mr. Aasheim presented a proposal from CAT/Yancey for periodic maintenance on the CAT 826G
compactor for one year in the amount of $1,756.09.

Vice-Chairman Jones made a motion to approve the $1,756.09 proposal from CAT/Yancey for a one-
year periodic maintenance agreement. Commissioner Hendrix provided a second. The motion carried
5-0. (Exhibit D)
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Report from the Chairman

Chairman Thrift reported he had a good report from Representative Billy Hickman about the
resurfacing of Portal Highway.

Report from the Administrator
Mr. Aasheim reported on:

e The bulldozer at the inert landfill is having a transmission problem.

e Courthouse Project funds are depleting as the project comes to an end. Anticipating future
change orders. Requested approval for authorization to execute those change orders with a
contingency amount of $10,000. Proposal to install a hot water mechanism for $1,700. Funding
to relocate office furniture.

Chairman Thrift made a motion to authorize a $10,000 contingency fund for future change orders
related to the courthouse renovations. Commissioner Robinson provided a second. The motion carried
5-0.

e Dominion Voting Systems, Inc has provided Judge Thompson with a proposal for the warranty
for all election equipment of $6,123.00.

e ActionPac is having problems with the meal delivery. Lisa Rigdon requested help by utilization
of a county vehicle or an employee to deliver meals. Mr. Aasheim suggested other option from
the ARPA funds.

e Utility Management has reached out to review the power bills to see if a better rate structure is
available.

® Vice-Chairman Jones and M. Aasheim are continuing to work on the HVAC RFP

e The Architect RFP has been submitted for the Board to review. Vice-Chairman Jones stated he
had read the RFP and saw no reason to delay advertising.

Chairman Thrift made a motion to advertise the RFP 2022-3 for Professional Architectural Services.
Vice-Chairman Jones provided a second. The motion carried 5-0.

* Reported that there is an article in the Metter Advertiser stating the City of Metter has given
their full-time employees $2,000 premium pay, every volunteer fireman $1,000 and all water
bill accounts will receive a $100 credit. Mr. Aasheim made the Board aware that there are
County employees questioning if they may receive premium pay as well.

¢ Two employees have turned in their resignations. Roberta Job in the Tax Assessors Office and
Karen Reichard at the Recreation Department.

Report from the County Attorney
Mr. Gross was not present for this meeting.

Reports from the Commissioners

Commissioner Thomas representing Commission District 1, had nothing to report.
Vice-Chairman Jones representing Commission District 2, had nothing to report.
Commissioner Robinson representing Commission District 3, had nothing to report.
Commissioner Hendrix representing Commission District 4, had nothing to report.




Executive Session
There was no call for an executive session in this meeting.

Adjournment
Commissioner Thomas moved to adjourn the meeting at 6:12 p.m. Commissioner Hendrix provided a

second to the motion. The motion carried 5-0.

[ laan (}/) /IJ}(;-;_}(
Maranda K. Lank, Clerk irmap/ Glyn Thrift
Attest
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Exhibit A
Account Number B
GENERAL FUND DESCRIPTION BOOK BALANCE _ [BANK BALANCE |Difference Notes ——
100-11-1110 _|GENERAL FUND ONB $1,883,174.16]  41,863,174.16 $0.00
100-11-1308 |QNB CD (GF)-72770 5236482 30|  §230,482.30 $0.00] 12115/2021 Maturity Date
| B [m Total $2,119,656.46 o
[100-11-1134 |LANDFILL CLOSURE FUND QNB $1.73281280] $1.732,812 80 $0.00 _
100-11-1309 QNB LFILL CLO CD-72769 $0.00 50 00 $0.00| 06/12/2021 Maturity Dale
- | Total §1,732,612.80
100-11-1135 JUVENILE COURT FUND QNB $1,630.44 $1,630.44 $0 00 N
100-11-1136 PUBLIC BUILDING FUND-CLOSED $0.00 §0.00 $0.00
100-11-1139 CANDLER COUNTY JAIL FUND §116,221.90 £116,221.90 $0.00
100-11-1167 HOSPITAL LOC $175,051.83 $175.051.83 $0.00
HOSPITAL LOAN *9022 Oclober 31, 2021 Balance $1,160,074.66
100-11-1170 AMERICAN RESCUE PLAN ACT $0.00 $0.00 $0.00
Fund 100 Totals | 8493177815 —] - N
D.A.T.E. FUND —
212-11-1132 D.AT.E. QNBA . $47,563.45|  §47.563.45 $0.00
Fund 212 Totals o $47,563.45 .
E-911 FUND o B
215-11-1138 E-911 FUND ONB §321,029.06 $321,029.06 $0.00
215-11-1303 CD_E911,_QONB-72653 ~ $0.00 S0.00] $0.00| 10/26/2021 Malurily Date
- Fund 215 Tolals $321,029.06 ] .
ARPA FUND - - )
230-11-1170 AMERICAN RESCUE PLANACT 5702404 72] 6792 404.72 $0.00
Fund 230 Totals $792,404.72 B
LMIG FUND i _ -
250-11-1110 LMIG $516,066.98 $516,066.98 $0.00 -
Fund 250 Totals $516,066.98 o
SSD FUND =
270-11-1110 Special Services District p 1 058,000 16 $1.058.000.16 $0.00 |
Fund 270 Totals $1,058,000.16 R
INMATE FUND -
285-11-1139 JAIL STORE FUND QNG 5107,488.11 $107.486 11 $0.00 ]
- Fund 285 Totals $107.488.11 g o
2011 SPLOST i ]
320-11-1140 2011 SPLOST QNB §$20 587.88 20,687 89 $0.00 e
Fund 320 Totals $20,587.89 o ]
2018 SPLOST |
321-11-1141 2018 SPLOS| QNB 5741,675.02 5701675 02 $0.00
321-11-1142 2018 SPLOST Hospital 20% $56,377.92 §$55.377 92 $0.00
- Fund 320 Totals ] $797,052.94
TSPLOST CAPITAL
335-11-1141 CASH IN BANK TIA SPLOST QNB $1,077,954.38|  $1,077,954.38 $0.00
- Fund 335 Totals $1,077,954,38
HEALTH INS/PARETO ] B — 1
601-11-1112 HEALTH INSURANCE/RESERVE §156.480.12 $156,480.12 $0.00
601-11-1110 HEALTH INSURANCE/PARETO $22,626 94 $22 625 64 $0.00
Fund 601 Totals $22,625.94 -
Report Totals $9,098,551.78
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June

Totals

July
August
September
October
November
December
January
February
March
April

May

June

Totals

July

August
September
October
November
Nov Pro Rata
December
January
February
March

April

May

June

June Pro Rata
Totals

July

August
September
October
November
Dec Prorata
December
lanuary
February
March

April

May

June Prorata
June

Totals

July
August
September
October
November
December
January
February
March
April

May

June

Totals

FY2018 Hospital Net Remaining Metter Pulaski County
s 103,62199 $ 20,724.40 $ 82,897.59 $ 33,159.04 $ 3,31590 S 46,422.65
_S 103,621.99 § 20,72440 § 8289759 § 3315904 S 331590 § 4542245
FY2019 Hospital Net Remaining Metter Pulaski County
5 110,246,13 § 22,049.23 $ 88,196.90 § 35278.76 5 3,527.88 5 49,390.27
s 114,954.34 $ 22,990.87 $ 91,963.47 & 3678539 5 3,678.54 & 51,499.54
5 109,679,12 $ 21,93582 $ 87,743.30 & 35097.32 & 3,509.73 5 49,136.25
5 109,731.74 $ 21,94635 $ 87,785.39 5 35114.16 & 351142 5 49,159.82
4 119,386.08 $ 23,877.22 $ 95,508.86 & 38,20355 & 3,820.35 & 53,484.96
5 10584293 $ 21,168.59 S  84,674.30 § 33,869.74 5 3,386.97 S 47,417.63
5 106,437.84 $ 21,287.57 $ 85,150,27 5 34,060.11 5 3,406.01 & 47,684.15
5 10587856 $ 21,175.71 $  84,70285 § 3388114 S 3,388.11 5 47,433.59
g 99,434.97 $ 19,88699 S 79,547.98 S 31,819.19 $ 3,181.92 5 44,546.87
5 117,339.34 $ 23,467.87 S  93,871.47 & 3754859 & 3,754.86 & 52,568.02
5 112,543.87 $ 22,508.77 S 90,035.10 & 36,014.04 5 3,601.40 & 50,419.65
§ 11340460 $ 22,68092 $ 90,723.68 § 3628947 & 3,628.95 & 50,805.26
E 1,324,879.52 5 264,975.90 $ 1,059,903.62 S 423,96145 S 42,396,14 S 593,546.02
$ 1,333,333.00
99.37%
FY2020 Hospital Net Remaining Metter Pulaski County
S 114,653.18 S 2293064 $ 91,722.54 '3 36,689.02 'S 3,668.90 & 51,364.62
s 119,730.47 $ 23,946.09 § 95,78438 5 3831375 & 3,83138 & 53,639.25
$ 111,955.15 § 22,391.03 § 89,564.12 & 13582565 5 3,582.56 & 50,155.91
S 115,002.35 $§ 23,00047 $ 92,001.88 5 3680075 S 3,680.08 § 51,521.05
S 130,021.03 $ 26,004.21 $ 104,016.82 S 41,606.73 S5 4,160.67 % 58,249.42
$ 38345 S 76.69 S 306,76 S 12270 5 1227 § 171.79
$ 108,558.04 $ 21,711.61 § 86,846.43 S 34,738.57 S 3,47386 5 48,634.00
$ 11629721 $ 23,25944 § 9303777 5 3721511 5 372151 % 52,101.15
$ 109,385.13 $ 21,877.03 $ 87,508.10 5 35003.24 § 3,500.32 § 49,004.54
$ 99,492.27 $ 19,89845 $ 7959382 § 31,837.53 % 3,183.75 & 44,572.54
S 109,87158 $ 2197432 § 87,897.26 5 35158.91 5 3,51589 & 4922247
§ 10533046 $ 21,06609 S  84,264.37 5 3370575 5 3,37057 & 47,18805
$ 123526.88 $ 24,705.38 $ 98,821.50 5 39,528.60 S 395286 & 55,340.04
5 10251 § 2050 § B201 5 3280 $ 328 § 45.92
§ 1,364,207.20 S 27284144 5 1,091,36576 543654630 54365463 S 611,184.83
102,32%
FY2021 Hospital Net Remaining Metter Pulaski County
$ 12078430 § 24,156.86 5  96,627.44 $ 38,650.98 5 386510 & 54,111.37
§ 12257417 § 2451483 $ 9805934 $ 39,223.73 5 392237 & 5491323
S 118,636.48 & 23,727.30 $ 94,909.18 $ 37,963.67 & 3,796,37 & 53,149.14
§ 12901092 § 2580218 $ 103,208.74 $ 41,28349 % 4,12835 § 57,796.89
§ 11874077 § 2374815 $ 9499262 $ 37997.05 S 3,799.70 § 53,195.86
) 19561 % 39.12 § 15649 $ 62.60 5 626 & 87.63
5 121,766.55 § 24,353.31 $ 97,413.24 3 3896530 5 3,89653 % 54,551.41
s 136,602.56 $ 27,320.51 $ 109,282.05 $ 43,71282 5 4,371.28 5§ 61,197.95
5 11911335 § 2382267 $ 9529068 $ 3811627 S 3,811.63 4 53,362.78
% 11505961 § 2301192 $ 92,04769 $ 36819.08 5 368191 § 51,54671
5 14454487 5 2890897 $ 11563590 $ 4625436 S 462544 5 64.756.10
5 13851260 5 27,702.52 $ 110,810.08 $ 44,32403 & 443240 5 62,053.64
5 173.26 5 3465 S 13861 $ 55.44 § 554 § 77.62
S 14242895 § 2848579 $ 11394316 $ 45577.26 & 4,557.73 § 63,808.17
—— 5 - 5 . $ - 5 - 1N >
5 1,528144.00 5 305,628.80 S 1,222515.20 5 4BY00608 & 48.900.61 5 68460651
114.61%
FY2022 Hospital Net Remaining Metter Pulaski County
S 141,422.24 § 2828445 § 11313779 3 4525512 & 452551 $ 63,357.16
$ 20783347 § 4156669 $ 16626678 $ 6650671 5 6,650.67 $ 93,109.39
$ 12938896 § 2587779 $ 10351117 $ 4140447 § 4,14045 $ 57,966.25
$ 133,75099 5§ 26,75020 $ 107,000.79 $ 42,800.32 5 4,28003 $ 59,920.44
$ - 8 -3 -8 s = B :
$ 5 -8 -8 5 = B i
$ 5 $ -8 § $
$ s -8 -8 5 x B
$ B $ -3 5 $
$ § = $ -8 5 S
$ § $ -8 5 $
$ : § $ S $ $
-] = s ) - 5 = 5 .
5 61239566 § 12247913 5 48991653 S 19596661 S 1959666 5 274.353.26

45.93%

Rounding Error $50,419.66

County Portlon
Without Hospital 20%
67,639.21
68,641.54
66,436.43
72,246.12
66,494.83

109.54
68,189.27
76,497.43
66,703.48
64,433.38
8094513
77,567.06

97.03
79,760.21

VLBV VYN n

u

855,760.64

County Portlon
Without Hospltal 20%

$ 79,196.45
$ 116,386.74
5 72,457.82
$ 74,900.55
$ -

$

5 -

H

$

$

$

$

3 342,941.57



Exhibit B
=3¢ pe ri#Ccare  ZOLL Medical Corporation Page 1 of 1
World Wide Headquarters
‘ b)’ Z‘ B‘“ag 269 Mill Road, Chelmsford, MA 01824

Phone: (800) 348-9011, Fax: (978) 421-0022

Service Contract Acknowledgement

Contract Number  Status Start Date End Date Category Sales Representative
191034 SIGNED 01-JAN-22 31-DEC-22 Service Agreement FUREY, KERRY
Customer Name Customer No. Customer PO No. Payment Terms
CANDLER COUNTY EMS 108029 22-01230 NET 30 DAYS
BILL TO: CANDLER COUNTY EMS SHIP TO: CANDLER COUNTY EMS
PO BOX 578 1065 EAST HIAWATHA STREET
METTER METTER
CANDLER GA 30439 CANDLER GA 30439
United States United States
Line Line Type Item Number / Description Start Date End Date Duration Qry Unit Tax Total
Price
1 Setvice 8889-89001-PM 01-JAN-22  31-DEC-22 1 YEAR 5 1,275.00 0.00 j 275.00

PREVENTIVE MAINTENANCE ONLY, 1 YEAR
Serial Numbers: AR13K006126;AR13K006127;AR16C018374,AR16C018402,AR13K006125

Grand Total usD 1.275.00

This is not an invoice
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Exhibit C

@ MOTOROLA SOLUTIONS

1299 E Algonquin Road
Schaumburg, IL 60196
(800) 247-2346

Date: 1-NOV-2021

Company Name: Candler, County of

Attn.:

Billing Address: 1015 E HIAWATHA ST
City, State, Zip Code: METTER , GA, 30439
Customer Contact: Justin Wells
Phone: 912-685-2568

QTY

SPECIAL INSTRUCTIONS - ATTACH STATEMENT OF WORK FOR PERFORMANCE

MODEL/OPTION SERVICES DESCRIPTION

{
|
[
} SUA I 2 year Agreement

SERVICE AGREEMENT
Contract Number: USC000162694
Contract Modlfier;
', P.O# NA
Customer #: 1036882638
Bill to Tag#:
Contract Start Date: 01-NOV-2021
Contract End Date: 31-OCT-2023
Payment Cycle: ANNUALLY
Currency: USD
MONTHLY
7 ‘ EXT EXTENDED AMT
***** Recurring Services *****
$34,773.69
Sub Total $34,773.69
Taxes $0.00
Grand Total $34,773.69

DESCRIPTIONS

YEAR |- $17,355 53
YCAR 2 - $17.410.16
SECURITY UPDATE SLRVICES NOW INCLUDEDR

CUSTOMERKPHINT NAME)
r '-m:?,:j;;-’-'mz_ M
MO THRA K) mﬂgﬁé SENTATIVE (SIGNATURE)

SUAIl v.5-31-2019

THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING
JURISOICTIONS WHERE APPLICABLE, TO BE VERIFIED 8Y MOTORUOI A

SOLU!IONS

Cmn&ﬂdm:mskm’rw
TITLE

CSM

TITLE

10of25

ts of Work that describe the services provided on this Agreement. Motorola's Sarvice Terms and
Al of which is atlached to this Service Agraament, |s Incorporatad harain by this reference.

DA‘”E‘qz,

11-1-2021
DATE

Matorota Apttus/Contract No.




GEOFF THAMES 478-361-2323

'MOTOROLA REPRESENTATIVE (PRINT NAME)

PHONE
Company Name Candier, County of
Contract Number USC000162694
Contract Modifier
Contract Start Date 11-NOV-2021
Contract End Date 31-0CT-2023

SUAIl v.5-31-2019 2 of 25 Motorola Apttus/Contract No.

-

~J
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SUAIl Agreement

Motorola Solutions, Inc. ("Motorala”) and Candler County, GA (“Customer”) enter into this "Agreement,”
pursuant to which Customer will purchase and Motorola will sell the System Upgrade Services, as
described below. Motorola and Customer may be referred to individually as a “Party" and collectively as
the "Parties.” For good and valuable consideratlon, the Parties agree as follows.

Section 1 EXHIBITS

The exhibits listed below are incorporated into and made a part of this Agreement. In interpreting this
Agreement and resolving any ambiguities, the main bady of this Agreement takes precedence over the
exhibits and any inconsistency between Exhibits A ihrough C will be resolved in their listed order.

Exhibit A Motarola Soflware License Agreement SUA
Exhibit B Statement of Work dated NOV 1, 2021
Exhibit C Payment Schedule

Section 2 DEFINITIONS AND INTERPRETATION

2.1. “Confidential Information” means all information consistent with the fulfiliment of this Agreement
that is (i) disclesed under this Agraement in oral, written, graphic, machine recognizable, and/or sample
form, being clearly designated, labeled or marked as confidential or its equivalent or (i) obtained by
examination, testing or analysis of any hardwara, software or any component part thersaf provided by
discloser to recipient. The nature and existence of this Agreement are considered Confidential
Information. Confidential Information, that is disclosed orally must be identified as confidential at the time
of disclosure and confirmed by the discloser by submitting a written document to the recipient within thirty
(30) days after such disclosure. The written document must contain a summary of the Confidential
Information disclosed with enough specificity for identification purpose and must be labeled or marked as
confidential or its equivalent. Motorola specliically acknowledges that Customer is subject to Georgia's
Open Records Act, 0.C.G.A, § 50-18-70, el seq., which takes legal precedence over the terms of this

Agreamant. To the extent Motorola seeks ta protect its confidential material, it will follow the procedure
set forth at O,C.G.A. § 50-18-72(a)(34).

2.2, "Effective Date” means that date upon which the last Party executes this Agreement.

2.3. "Equipment” means the equipment that is specified In the attachments or is subsequently added
to this Agreement,

2.4 “Farce Majeure” means an avent, circumstanco, ar aot of a third party that ic beyond o Party's
reasonable control (e.g., An Act of Gad, an ant of the public enemy, an act of a government entity, strikes
or other labor disturbances, huiricanes, earthquakes, fires, fioods, epldemics, embargoes, war, ahd riots).

2.5. “Motorola Software” means Software that Motorola or its affiliated company owns.
2.6, “Non-Motorola Software” means Software that another party owns.
2.7. ‘Open Source Software” (also called “freeware” or "shareware”) means software with either

freely obtainable source code, license for modification, or permission for free distribution.

2.8 "Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets,
trademarks, trade names, mask works, know-how, and other intellectual proparty rights in and to the
Equipment, and Software, including those created or produced by Motorola under this Agreement and
any corrections, bug fixes, enhancements, updates or madifications to or derlvative works from the
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Software whether made by Motorola or another party.

2.9 “Services" means those installation, maintenance, support, training, and other services described
in this Agreement.

210  “Software" means the Motorola Software and Non-Motorola Software, in object code format that
is furnished with the System or Equipment.

Section 3 ACCEPTANCE

Customer accepts these Service Terms and Conditions and agrees to pay the prices set forth in the
Agreement. The term of this Agreement begins on the Effective Date.

Section 4 SCOPE OF SERVICES AND TERM

4.1, SCOPE OF WORK. Motorola will provide the Services described In this Agreement and Exhibit
B. At Customer's request, Motarola may also provide additional services at Motorola's then-applicable
rates for the services. By executing this Agreement, Customer authorizes Motorola to proceed with
contract performance. The Customer will not be issuing a Purchase Order (PO) or any other Notice to
Praceed (NTP) for the entirety of this contract. Customer plans to appropriate according to the Exhibit C
Payment Schedule and payments can be processed solely against this Agreement.

4.2 SUBSTITUTIONS. At no additional cost to Customer, Motorala may substitute any qu.llpmlent,
Software, or Services to be provided by Motorola, if the substitute meets or exceeds the specifications

described in Exhibit B, and is of equivalent or better quality to the Customer. Any substitution will be
reflected in a change order,

4.3 MOTOROLA SOFTWARE. Any Motorola Software, including subsequent releases, is licensed to
Customer solely in accordance with the Software License Agresment. Customer hereby accepts and
agrees to abide by all of the terms and restrictions of the Software License Agreement.

4.4, NON-MOTOROLA SOFTWARE. Any Non-Motorola Software is licensed to Customer in
accordance with the standard license, terms, and restrictions of the copyright owner on the Effective Date
unless the copyright owner has granted to Motorola the right to sublicense the Non-Motorola Software
pursuant to the Software License Agreement, in which case it applies and the copyright owner will have
all of Licensor's rights and protections under the Software License Agreement. Motorola makes no
representalions or warranties of any kind regarding Non-Motorola Software. Non-Motorola Software may
include Open Source Software. All Open Source Software is licensed to Customer in accordance with,
and Customer agrees to abide by, the provisions of the standard license of the copyright owner and not
tho Seftware Licanse Agreement. Upon request by Customer, Motorola will use commercially reasonable
efforts to determine whethor any Open Souroe Boftware will be provided under this Agreement; and if 8o,
identify the Open Source Softwars and provide to Customer a copy of the applicable standard license (or
specily where that license may be found); and provide to Customer a copy ot the Open Source Sottware

source code if it is publicly available without charge (although a distribution fee or a charge for related
services may obe applicable),

4.5 INSTRINSICALLY SAFE EQUIPMENT. Customer must specifically identify any Equipment that
is labeled intrinsically safe for use in hazardous environments,

4.6 TERM. Unless terminated in accordance with other provisions of this Agreement or extended by

mutual agreement of the Parties, the term of this Agreement begins on the Effactive Date and continues
for ten (10) years.

SUAIl v.5-31-2019 4 of 25 Motarola Apttus/Contract No.

o]

~d



Section 5 EXCLUDED SERVICES

Unless specifically included in this Agreement, Service excludes ltems that are consumed In the normal
operation of the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming
Equipment; accessories, belt clips, battery chargers, custom or special products, modified units, or
software; and repair or maintenance of any transmission line, antenna, microwave equipment, tower or
tower lighting, duplexer, combliner, or multicoupler. Motorola has no obligations for any transmission
medium, such as telephone lines, camputer networks, the internet or the worldwide web, or for Equipment

malfunction caused by the transmission medium. The SUA Statement of Work also includes various
exclusions and limitations on the services.

Section 6 TIME AND PLACE OF SERVICE

Service will be provided at the location specified in this Agreemenl. When Mctorola performs Service at
Customer’s location, Customar will provide Motorala, at no charge, a non-hazardous work environment
with adequate shelter, heat, light, and power and with full and free access (o the Equipment. Waivers of
liability from Motorola or its subcontractors will not be Imposed as a site access requirement, Customer
will provide all information pertaining to the hardware and software elements of any system with which the
Equipment is interfacing so that Motorola may perform its Services. Unless otherwise stated In this
Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m., local time, excluding weekends and
holidays. Unless otherwise stated in this Agreament, the price for the Services exclude any charges or
expenses associated with helicopter or other unusual access requirements; if these charges or expenses

are reasonably incurred by Motorola in rendering the Services, Customer agrees to reimburse Motorola
for those charges and expenses.

Section 7 CONTRACT PRICE, PAYMENT AND INVOICING

7.1, CONTRACT PRICE. The Contract Price in U.S. dollars is $34,773.69. The Contract ‘F’rice
includes the Equipment, Software and Services provided under this Agreement, excluding applicable
sales or similar taxes and freight charges. Motarola has priced the Equipment, Software, and Services as

definad in the Exhibits. Any change to the quantities or scope defined in the Exhibits may affect the
overall Contract Price.

7.2. INVOICING AND PAYMENT. Motorola will submit invoices to Customer in advance of each
payment perlod, according to Fxhibit C and Customer will make payments to Matorola within (30) days
after the date of each invoice. Customer will make payments when due in the form of a wire transfer,
check, or cashier's check from a U.S. financial institution. Overdue invoices will bear simple interest at

the maximum allowable rate. For reference, the Federal Tax ldentification Number for Motorola Solutions,
Inc. is 36-1115800.

7.3 FREIGHT, TITLE, AND RISK OF LOSS. Mulutola will pre-pay and add all ialyhl chages o lhe
invoices. Tltle to Software will not pass to Cuslomer at any lime.

Section 8 WARRANTY

SERVICE WARRANTY. Motorola warrants that its Services under this Agreement will be free of defects
in materials and workmanship for a period of ninety (90) days from the date the performance of the
Services are completed. In the event of a breach of this warranty, Customet's sole remedy is to require

Motorola to re-perform the non-conforming Service or to refund, on a pro-rata basis, the fees paid for the
non-canforming Service.

a.2. DISCLAIMER OF OTHER WARRANTIES. THESE WARRANTIES ARE THE COMPLETE
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE PROVIDED UNDER THIS
AGREEMENT AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES, MOTOROLA DISCLAIMS
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ALL OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Section 9 DEFAULT/TERMINATION

g.1. If either party defaults in the performance of this Agreement, the other party will give to the non-
performing party a written and detailed notice of the default. The non-performing party will have thirty
(30} days thereafter to provide a written plan to cure the default that is acceptable to the other party and
begin implementing the cure plan immediately after plan approval. If the non-performing party fails to
provide or implement the cure plan, then the injured party, in addition to any other rights available to it

under law, may immediately tarminate this Agreement effective upon giving a written notice of termination
to the defaulting parly.

9.2. If a defaulting Party fails to cure the default as provided above in Section 9.1, unless otherwise
agreed in writing, the non-defaulting Party may terminate any unfulfilled portion of this Agreement. In the
event of termination for default, the defaulting Party will promptly return to the nan-defaulting Party any of
its Confidential Information. Any termination of this Agreement will not relieve either party of obligations
previously incurred pursuant to this Agreement, including payments which may be due and owing at the
time of termination. All sums owed by Customer to Motorola will become due and payable immediately

upon termination of this Agreement. Upon the effective date of termination, Motorola will have no further
abligation to provide Services.

9.3. UNEARNED DISCOUNTS. if the Gustomer terminates this Agreement before the end of the
Term, for any reason other than Motorola default, then the Customer will pay to Motorola an early

termination fee equal to the 10% discount applied to the tast three (3) years of System Upgrade payments
for the original Term.

94. In the event Customer elects to terminate this Agreement for any reason other than default,

Customer shall pay Matorola for the conforming Equipment and/or Software delivered and all services
performed.

Section 10 LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty,
negligence, strict liability in tort, or otherwise, will be limited to the direct damages recoverable under law,
but not to exceed the price of the Equipment, Software, or Services with respect to which losses or
damages are claimed. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH
LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY
COMMERCIAL LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES,
PRQOFITS OR SAVINGS; OR OTHER SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL
DAMAGES IN ANY WAY RELATED TO OR ARISING FROM THIS AGREEMENT OR THE
PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. No action for
contract breach or otherwise relating to the transactions contempilated by this Agreement may be brought
more than one (1) year after the accrual of the cause of action, except for money due upon an open

account. This limitation of flability will survive the expliration or termination of this Agreement and applies
notwithstanding any contrary provision. '

Section 11 EXCLUSIVE TERMS AND CONDITIONS

111 This Agreement supersedes all prior and concurrent agreements and understandings between
-the parties, whether wrilten or oral, related to the Services, and there are no agreements or
representations concerning the subject matter of this Agreement except for those expressed hersin. The

Agreement may not be amended or madified except by a written agreement signed by authorized
representatives of both partles.
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112 Customer agrees to reference this Agreement on any purchase order issued In furtherance of this
Agreement, hawever, an amission of the reference to this Agreement will not affect its applicability. In no
event will either party be bound by any terms contained in a Customer purchase order,
acknowledgement, or other writings unless: the purchase order, acknowledgement, or other writing
specifically refers to thls Agreement; clearly indicate the intention of both parties to override and modify

this Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized
representatives of bath parties.

Section 12 CONFIDENTIALITY

12.1  Confidentiality Obligation. Each party is a disclosing party ("Discloser”) and a recelving party
("Recipient”) under this Agreement. During the lerm of this Agreement and for a period of three (3) years
from the date of expiration or termination of this Agresment, recipient will (i) not disclose Confidential
Infarmation to any third party; (ii) restrict disclosure of Confidential Information to only thase employaes
{including, but not fimited to, employees of any wholly owned subsidiary, a parent company, any other
wholly owned subsidiaries of the samae parent company), agents or consultants who must be directly
involved with the Confidential Information for the purpose and who are bound by confidentiality terms
substantially similar to those in this Agreement; (lil) not reverse engineer, de-compile or disassemble any
Confidential Information; (iv) use the same degree of care as for its own information of like importance,
but al least use reasonable care, in saleguarding against disclosure of Confidential Information; (v)
promptly notify discloser upon discovery of any unauthorized use or disclosure of the Confidential
Information and take reasonable steps to regain possession of the Confidential Information and prevent

further unauthorized actions or other breach of this Agreement; and (vi) only use the Confidential
Information as needed to fulfili this Agreement.

12.2. Required Disclosure. If a recipient is required to disclose Confidential Information pursuant to
applicable law, statute, or regulation, or court order, the recipient will give to the discloser prompt written
notice of the request and a reasonable opportunity to object to such disclosure and seek a protective
order or appropriate remedy. If, in the absence of a protective order, the recipient determines, upon the
advice of counsel, that it is required to disclose such information, it may disclose only Confidential
Information specifically required and only to the extent required te do so.

12.3.  Confidential Exceplions. Recipienl is not obligated to maintain as confidential, Confidential
Information that recipient can demonstrate by documentation (i) is now available or becomes available to
the public withoul breach of this Agreement; (i) is explicitly approved for release by written authorization
of discloser; (iii) is lawfully obtained from a third party or parties without a duty of confidentiality; (iv) is
known to the recipient prior to such disclosure; or (v) is independently developed by recipient without the
use of any disclosar's Confidential Information or any breach of this Agreement.

12.4.  Ownership and Retention. All Confidential Information remains the property of the discloser and
will nol be copled or reproduced without the express wrillen permission of the discloser, except for copies
that are absolutely necessary in order to fulfill this Agreement. Within ten {10) days of recaipt of
discloser's written request, recipiant will return all Confidontial Information to discloser along with all
copies and portlons thereof, or certify in writing that all such Confidential Information has been destroyed,
However, recipient may retain one (1) archival copy of the Confidential Information that it may use only in
case of a dispute concerning this Agreement, No license, express or implied, in the Confidential
Information is granted other than to use the Confidential Information In the manner and to the extent

authorized by this Agreement. The discloser warrants that it is authorized to disclose any Confidential
Information it discloses pursuant to this Agreement.

Section 13 PRESERVATION OF MOTOROLA’S PROPRIETARY RIGHTS

Motorola, the third party manufacturer of any Equipment, and the copyright owner of any Non-Matorola
Software own and retain all of their raspective Proprietary Rights in the Equipment and Software, and
nothing in this Agreement is intended to restrict their Proprietary Rights. Al intellectual properly
developed, originated, or prepared by Motorola in connection with providing to Customer the Equipment,
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Software, or related services remain vested exclusively in Motorola, and this Agreement does not grant tg
Gustomer any shared development rights of intellectual property. Except as explicitly provided in the
Software License Agreement, Motorola does nat grant to Customer, either directly or by implication,
estoppel, or otherwise, any right, title or interest in Motorola's Proprietary Rights. Customer will not
modify, disassemble, peel components, decompile, olherwise reverse englneer or attempt to reverse
engineer, derive source code or create derivative works from, adapt, translate, merge with other software,
reproduce, distribute, sublicense, sell or export the Software, or permit or encourage any third party to do

so. The preceding sentence does not apply to Open Source Software which is governed by the standard
license of the copyright owner.

Section 14 FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal
Communications Commission or any other federal, state, or local gavernment agency and for complying
with all rules and regulations required by governmental agencies. Neither Motorola nor any of its
employees Is an agent or raprasentative of Customer In any governmental matters.

Section 15 DISPUTES

The Parties will use the following procedure to address any dispute arising under this Agreement (a
“Dispute”).

151 GOVERNING LAW. This Agreement will be governed by and construed In accordance with the
laws of the State of Georgia.

152 NEGOTIATION. Either Party may initiate the Dispute resolution procedures by sending a notice
of Dispute (“Notice of Dispute”). The Partles will attempt to resolve the Dispute promptly through good
faith negotiations including 1) timely escalation of the Dispute to executives who have authority to settle
the Dispute and who are at a higher level of management than the persons with direct responsibility for
the malter and 2) direct communication between the executives. If the Dispute has not been resolved
within ten (10) days from the Natice of Dispute, the Parties will proceed to mediation.

16.3  MEDIATION. The Parties will choose an independent mediator within thirty (30) days of a notice
to mediate from either Party (“Notice of Medialion"). Neither Party may unreasonably withhold consent to
the selection of a mediator. If the Parties are unable to agree upon a mediator, either Party may request
that American Arbitration Assacistion nominate a mediator. Each Party will bear its own costs of
mediation, but the Parties will share the cost of the mediator equally. Each Party will participate in the

mediation in good faith and will be represented at the mediation by a business exscutive with authority to
settie the Dispute.

154 LITIGATION, VENUE and JURISDICTION. If a Dispuls remsins unusulved ot sixly (80) days
after recelpt of the Notice of Madiation, sither Party may thon submit tha Disputo to a oourt of compotent
Jurisdiction In the state 1n which the System is installed. Each Party irrevocably agrees to submit to the

axclusive jurisdiction of the courts in such state over any claim or matter arising under or in connection
with this Agreement.

155  CONFIDENTIALITY. Al communications pursuant to subsections 14.2 and 14.3 will be trealed
as compromise and setllsment negotiations for purposes of applicable rules of evidence and any
additional confidentiality protections provided by applicable law. The use of these Dispute resolution

procedures will not be construed under the doctrines of laches, walver or estoppel to affect adversely the
rights of either Party.
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Section 16 GENERAL

16.1  TAXES. The Contract Price does not include any excise, sales, lease, use, property, or other
taxes, assessments or duties, all of which wilt be paid by Customer except as exempt by law. If Motorola
is required to pay any of these taxes, Motorola will send an invoice to Customer and Customer will pay to
Motorola the amount of the taxes (including any interest and penalties) within thirty (30) days after the
date of the Invoice. Customer will be solely responsible for reporting the Equipment far parsonal property
tax purposes, and Motorola will be solely responsible for reparting taxes on its income or net worth.

16.2  ASSIGNABILITY AND SUBCONTRACTING. Except as provided hersin, neither Party may
assign this Agreement or any of its rights or obligations hereunder without the prior written consent of the
other Party, which consent will not be unreasonably withheld. Any attempled assignment, delegation, or
transfer without the necessary consent will be void. Notwithstanding the foregoing, Motorola may assign
this Agreement to any of its affiliates or its right to receive payment without the prior consent of Customer.
In addition, in the event Matorola separates one or more of its businesses (each a "Separated Business"),
whether by way of a sale, establishmant of a joint venture, spin-off or otherwise (each a “Separation
Event”), Motorola may, without the prior written consent of the other Party and at no additional cost to
Motorola, assign this Agreement such that it will continue to benefit the Separated Business and its
affiliates (and Motorola and its affiliates, to the extent applicable) following the Separation Event.

Motorola may subcontract any of the wark, but subcontracting will not relleve Motorola of its duties under
this Agreement.

16.3  WAIVER. Failure or delay by either Party to exercise a right or power under this Agreement will
not be a walver of the right or power. For a waiver of a right or power to be effective, it must be in a
writing signed by the waiving Party. An effective waiver of a right or powsr will not be consirued as either
a future or continuing waiver of that same right or power, or the waiver of any othar right or power.

16.4. SEVERABILITY. If a court of competent jurisdiction renders any part of this Agreement invalid or

unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and
effact.

16.5. INDEPENDENT CONTRACTORS. Each Party will perform its duties under this Agreement as an
independent contractor. The Parties and their personnel will not be considered to be employees or
agents of the other Party. Nothing in this Agreement will be Interpreted as granting either Party the right
or authority to make commitments of any kind for the other. This Agreement will not constitute, create, ar
be interpreted as a joint venture, partnership or formal business organization of any kind.

16.6. HEADINGS AND SECTION REFERENCES. The section headings in this Agreement are
inserted only for convenience and are not to be construed as part of this Agreement or as a limitation of

the scope of the particular section to which the heading refers. This Agreement will be fairly interpreted in
acoordance wlith Ilg terms and conditions and not for or against either Party.

16.7. ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement
of the Parties regarding the subject matter of the Agreement and supersedes all previous agreements,
proposals, and understandings, whether written or oral, relating to this subject matter. This Agreement
may be amended or modified only by a written Instrument signed by authorized representatives of both
Parties. The preprinted terms and conditions found on any Customer purchase order, acknowledgment

or other form will not be considered an amendment or modification of this Agreement, even if a
representative of each Party signs that document.

16.8. NOTICES. Notices required under this Agreement 1o be given by one Party to the other must be
in writing and either personally delivered or sent to the address shown below by certified mail, return
receipt requested and postage prepaid (or by a recognized courier service, such as Federal Express,
UPS, or DHL), or by facsimile with correct answerback received, and will be effective upon receipt:
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Motorola Solutions, Inc. Customer
Attn: Judy Jean-Pierre, Sr. Counsel Attn;
Legal, Government Affairs & Corporate Communications

500 West Monroe Street, 43rd Floor

Chicago, IL 60661

16.9. COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with all applicable federal,
state, and local laws, regulations and rules concerning the performance of this Agreement or use of the
Systern. Customer will obtain and cornply with all Federal Communications Cemmisslon ("FCC") licenses
and authorizations or those of any other federal, state, or local government agency, required for the
installation, maintenance, or operation and use of the System before the scheduled instaliation of the
Equipment. Although Motorola might assist Customer in the preparation of its FCC license applications,

neither Motorola nor any of its employees is an agent or representative of Customer in FCC or other
matlers.

16.10. AUTHORITY TO EXECUTE AGREEMENT. Each Party represents that it has obtained all
necessary approvals, consents and authorizations to enter into this Agreement and to perform its dutles
under this Agreement; the person execuling this Agreement on its behalf has the authority to do 50; upon
execution and delivery of this Agreement by the Parties, it is a valid and binding contracl, enforceable In
accordance with its terms; and the execution, delivery, and performance of this Agreement does not
violate any bylaw, charter, regulation, law or any other governing authority of the Party.

16.11 MATERIALS, TOOLS AND EQUIPMENT. All tools, equipment, dies, gauges, models, drawings
or other materials pald for or furnished by Motorola for the purpose of this Agreement will be and remain
the sole property of Motorola. Customer will safequard all such property while it is in Customer's custody
or cantrol, be liable for any loss or damage to this property, and return it to Motorola upon request. This
property will be held by Cuslomer for Motorola's use withoul charge and may be removed from
Customer's premlises by Motorola at any time without restriction.

16,12 FORCE MAJEURE. Neither Party will be liable for its non-performance or delayed performance if
caused by a Force Majeure. A Party that becomes aware of a Force Majeure that will significantly delay
performance will notify the other Party promptly (but in no event later than fifteen days) after it discovers
the Force Majeure. If a Force Majeura accurs, the Parties will execute a change order to extend the
Performance Schedule for a time period that is reasonable under the cirsumstances.

16.13 SURVIVAL OF TERMS. The following provisions will survive the expiration or termination of this
Agreement for any reason: Section 4.3 (Motorola Software); Section 4.4 (Non-Motorola Software); If any
payment obligations exist, Section 7 (Contract Price and Payment); Subsection 8.2 (Disclaimer of implied

Warranties); Section 10 (Limitation of Liability); and Section 12 {Confidentiality); Section 13 (Preservation
of Motorola Proprietary Right; Section 15 (Disputes); and all of the General provisions in Section 16.

The Parties hereby enter into this Agreement as of the Effective Date.

Motorola Solutions, Inc. Customer: Cﬁf_\d\@( CQJN\‘L‘Jl

By:
Name:
Title:

Date:
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Exhibit A
SOFTWARE LICENSE AGREEMENT

This Exhlbit A Software License Agresment ("Agreement') ls between Motorola Solutions, Inc.

("Motorola") and Candler County, GA (‘Licensee”). For good and valuable consideration, the parties
agree as follows:

Section 1 DEFINITIONS

1.1 “Designated Products” means products provided by Motorola to Licensee with which or for which
the Software and Documentation is license Candler County need for use.

1.2 ‘Documentation” means product and software documentation that specifies technical and
performance features and capabllities, and the user, operation and tralning manuals for the Software
(including all physical or electronic media upon which such information is provided).

1.3 “Open Source Software” means software with either freely obtainable source code, license for
madification, or permission for free distribution.

1.4 “Open Source Software License” means the terms or conditions under which the Open Source
Software is licensed.

1.5 ‘Primary Agreement" means the agreement to which this exhibit is attached.

1.6 *Security Vulnerability" means a flaw or weakness in system security procedures, design,

implementation. or internal controls that could be exercised (accidentally triggered or intentionally

exploited) and result in a security breach such that data is compromised, manipulated or stolen or the
system damaged.

1.7 “Software" (i) means proprietary software in object code format, and adaptations, translations, de-
compilations, disassemblies, emulations, or derivative works of such software; (i) means any
modifications, enhancements, new verslons and new releases of the software provided by Matorola; and
(iity may contain one or more items of software owned by a third party supplier. The term "Software" does

not include any third party software provided under separate license or third party software nat licensable
under the terms of this Agreemaent.

Section 2 SCOPE

Motorola and Licensee enter into this Agreement In connection with Motorola's delivery of certain
proprietary Software or praducis containing embedded or pre-loaded proprielary Sollware, or halh. This
Agreement contains the lerms and conditions of the license Motorola Is providing to Licenses, and
Licensee's use of the Soflware and Documentation.

Section 3 GRANT OF LICENSE

3.1. Subject to the provisions of this Agreement and the payment of applicable license fees, Motorola
grants to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and non-
exclusive license under Motorola's copyrights and Confidential Information (as defined in the Primary
Agreement) embodied in the Software to use the Software, in object code form, and the Documentation

solely in connection with Licensee's use of the Designated Products. This Agreement does not grant any
rights to source code.

3.2. if the Software licensed under this Agreement contains or is derived from Open Source Software,
the terms and conditions governing the use of such Open Source Software are in the Open Source

SUAIl v,5-31-2019 11 of 25 Molorola Apttus/Contract No.



Software Licenses of the copyright owner and not this Agreement. I there is a conflict between the terms
and conditions of this Agreement and the terms and conditions of the Open Source Software Licenses
governing Licensee’s use of the Open Source Software, the terms and conditions of the license grant of
the applicable Open Source Software Licenses will take precedence over the license grants in this
Agreement. If requested by Licensea, Motorola will use commercially reasonable efforts to: (i) determine
whether any Open Source Software is provided under lhis Agreement; (i) identify the Open Source
Software and provide Licensee a copy of the applicable Open Source Software License (or specify where
that license may be found); and, (iii) provide Licensee a copy of the Open Source Software source code,
without charge, if it is publicly available (although distribution fees may be applicable).

Section 4 LIMITATIONS ON USE

4.1. Licensee may use the Software only for Licensee's internal business purposes and only in
accordance with the Documentation. Any other use of the Software is strictly prohibited. Without fimiting
the general nature of these restrictions, Licensee will not make the Software available for use by third

parties on a "time sharing," "application service pravider," or "service bureau" basls or for any other
similar commercial rental or sharing arrangement.

4.2, Licensee will not, and will not allow or enable any third party to: (i) reverse engineer,
disassemble, peel components, decompile, reprogram or otherwise reduce the Software or any portion to
a human perceptible form or otherwise attempt to recreate the source code: (i) modify, adapt, create
derivative works of, or merge the Software; (iil) copy, reproduce, distribute, lend, or lease the Software or
Documentation 1o any third party, grant any sublicense or other rights in the Software or Documentation
to any third party, or take any action that would cause the Software or Documentation to be placed in the
public domain; (iv) remove, or in any way alter or obscure, any copyright notice or other nolice of
Motorola's proprietary rights; (v) pravide, copy, transmit, disclosa, divulge or make the Software or
Documentation available to, or permit the use of the Software by any third party or on any machine
except as expressly authorized by this Agreement; or (vi) use, or permit the use of, the Software in a
manner that would result in the production of a copy of the Software solely by activating a machine
containing the Software. Licensee may make one copy of Software to be used solely for archival, back-
up, or disaster recovery purposes; provided that Licensee may not operate that copy of the Software at
the same time as the original Software is being operated. Licensea may make as many copies of the
Documentation as it may reasanably require for the internal use of the Software.

4.3. Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow
any third party to: (i) install a licensed copy of the Software on more than one unit of a Designated
Product; or (ii) copy onto or transfer Software installed in ane unit of a Designated Product onto one other
device. Licensee may temporarily transfer Software installed on a Designated Product to another device
if the Designated Product is inoperable or malfunctioning, if Licensee provides written notice to Motorola
of the temporary transfer and identifies the device on which the Software is transferred. Temporary
transfer of the Software to another device must be discontinued when the original Designated Product is
returned to operation and the Software must be removed from the other device. Licensee must provide
prompt written notice to Motorola at the time temporary transfer is discontinued.

4.4, When using Motorola's Radio Service Software ("RSS"), Licensee must purchase a separate
license for each location at which Licensee uses RSS. Licensee's use of RSS at a licensed location does
not entitle Licensee to use or access RSS remotely. Licensee may make one copy of RSS for each

licensed location. Licensee shall provide Motorola with a list of all locations al which Licensee uses or
intends to use RSS upon Motorola's request.

4.5. Licensee will maintain, during ihe term of this Agreement and for a period of two years thereafter,
accurate records relating to this license grant to verify compliance with this Agreement. Motorola or an
independent third party (‘Auditor’y may inspect Licensee's premises, books and records, upon reasonable
prior notice to Licenses, during Licensee's normal business hours and subject to Licensee's facility and
security regulations, Motorola is responsible for the payment of all expenses and costs of the Auditor.
Any information obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the
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Auditor and used solely for the purpose of verlfying Licensee's compliance with the terms of this
Agreement.

Section 5 OWNERSHIP AND TITLE

Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the
Software and Documentation, including, but not limited to, all rights in palents, patent applications,
inventions, capyrights, trademarks, trade secrets, trade names, and other proprietary rights in or refating
to the Software and Documentation (including any corrections, bug fixes, enhancements, updates,
modifications, adaptations, translations, de-compilations, disassemblies, emulations to or derivative works
from the Software or Documentation, whather made by Motorola or anather party, or any improvements
that result from Motorola’s processes or, provision of information services). No rights are granted to
Licensee under this Agreement by implication, estoppel or otherwise, except for those rights which are
expressly granted to Licensee in this Agreement. All intellectual property developed, originated, or
prepared by Motorola in connection with providing the Software, Designated Products, Documentation or

related services, remains vested exclusively in Motorola, and Licensee will not have any shared
development or other intellectual property rights.

Section 6 LIMITED WARRANTY, DISCLAIMER OF WARRANTY

6.1. The commencement date and the term of the Software warranty will be a period of ninety (90)
days from Motorola's shipment of the Software (the "Warranty Period"). If Licensee is not in breach of
any of its obligations under this Agreement, Motorola warrants that the unmodified Software, when used
properly and in accordance with the Documentation and this Agreement, will be free from a reproducible
defect that eliminates the functionality or successful operation of a feature critical to the primary
functionality or successful operation of the Software. Whether a defect occurs will be determined by
Motorola solely with reference to the Documentation. Motorola does not warrant that Licensee's use of
the Software or the Designated Products will be uninterrupted, error-free, completely free of Security
Vulnerabilities, or that the Software or the Designated Products will meet Licensee’'s particular

requirements. Motorola makes no representations or warranties with tespect to any third party software
included in the Software.

6.2 Motorola's sole abligation to Licensee and Liconsee's exclusive remedy under this warranty is to
use reasonable efforts to remedy any materlal Software defect covered by this warranty, These efforts
will involve either replacing the media or attempting to correct significant, demonstrable program or
documentation errors or Security Vulnerabllities. If Motorola cannot correct the defect within a reasonable
time, then at Motorola’s option, Motorola will replace the defective Software with functionally-equivalent
Software, license to Licensee substitute Software which will accomplish the same objective, or terminate
the license and refund the Licensee's paid license fee.

6.3. Warranty clalms are described in the Primary Agreement.

6.4, The express warranties set forth in this Saction 6 are in lieu of, and Motorola disclaims, any and
all other warranties (express or implied, oral or written) with respect to the Software or Documentation,
including, without limitation, any and all implied warranties of condition, fitis, non-infringement,
merchantability, or filness for a particular purpose or use by Licensee (whether or not Motorola knows,
has reason to know, has been advised, or is otherwise aware of any such purpose or use), whether
arising by law, by reason of custom or usage of \rade, or by course of dealing. In addition, Motorola
disclaims any warranty to any person other than Licensee with respect to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written
consent. Motorola’s consent may be withheld at its discretion and may be conditioned upon transferee
paying all applicable license fees and agreeing to be bound by this Agreement. If the Designated
Praducts are Motorola's radio products and Licensee transfers ownership of the Motorola radio products
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lo a third party, Licensee may assign its right to use the Software (other than RSS and Motorola's
FLASHport® software) which is embedded in or furnished for use with the radio products and the related
Documentation; provided that Licenses transfars all copies of the Software and Documentation to the
transferee, and Licensee and the transferee sign a transfer form to be provided by Motorola upon
request, obligating the transferee to be bound by this Agresmaent.

Section 8 TERM AND TERMINATION

8.1 Licensee's right to use the Software and Documentation will begin when the Primary Agreement
is signed by both parties and will continue for the life of the Designated Products with which or for which
the Sofiware and Documentation have been provided by Motorola, unless Licensae hreaches this
Agresment, in which case this Agreement and Licensee's right to use the Software and Documentation
may be terminated immediately upon notice by Motorola.

8.2 Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to
Motorola that all copies of the Software have been removed or deleted fram the Designated Products and

that all copies of the Software and Documentation have been returned to Motorola or destroyed by
Licensee and are no longer in use by Licensee,

8.3 Licensee acknowledges that Motorola made a considerable investment of resources in the
development, marketing, and distribution of the Software and Documentation and that Licensee's breach
of this Agreement will result In irreparable harm to Motorola for which monetary damages would be
inadequate. If Licensee breaches this Agreement, Motorola may terminate this Agreement and be
entitied to all available remedies at law or in equity (including immediate injunctive relief and repossession

of all non-embedded Software and associated Documentation unless Licensee Is a Federal agency of the
United States Governmant).

Section 9 UNITED STATES GOVERNMENT LICENSING PROVISIONS

This Section applies if Licensee Is the United States Government or a United States Government agency.
Licensee's use, duplication or disclosure of the Software and Documentation under Motorola’s copyrights
or trade secret rights is subject to the restrictions set forth in subparagraphs (¢)(1} and (2) of the
Commercial Computer Software-Restricted Rights clause al FAR 52.227-19 (JUNE 1987), if applicable,
unless they are being provided to the Department of Defense. If the Software and Documentation are
being provided to the Department of Defense, Licensee's use, duplicalion, or disclosure of the Software
and Documentation is subject to the restricted rights sel forth in subparagraph (¢)(1)(ii) of the Rights in
Technical Data and Computer Soflware clause at DFARS 252.227-7013 (OCT 1988), if applicable. The
Software and Documentation may or may not include a Restricted Rights notice, or ather notice referring
lo this Agreement. The provisions of this Agreement will continue to apply, but only to the extent that they
are consistent with the rights provided to the Licensee under the provisions of the FAR or DFARS
mentioned abovs, as applicable to the particular procuring agency and procurement transaction.

Section 10 CONFIDENTIALITY

Licensee acknowfedges that the Software and Documentation contain Motorala’s valuable proprietary
and Confldentlal Information and are Motorola's trade secrets, and that the provisions in the Primary
Agreement concerning Confidential Information apply.

Section 11 LIMITATION OF LIABILITY

The Limitation of Liability provision is described in the Primary Agresment.

Section 12 NOTICES

Notices are described in the Primary Agreement.
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Section 13 GENERAL

13.1.  COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be

construed as an admission or presumption of publication of the Software or public disclosure of any trade
secrets associated with the Software.

13.2.  COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the laws
and regulations of the United States and Licensee will comply with all applicable laws and regulations,
including export laws and regulations of the United States. Licensee will not, without the prior
authorization of Motorola and the appropriate governmental authority of the United States, in any form
export or re-export, sell or resell, ship or reship, or divert, through direct or indirect means, any item or
technical data or direct or indirect products sold or otherwise furnished to any person within any territory
for which the United States Government or any of Its agencies at the time of the action, requires an export
license or other governmental approval. Violation of this provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may asslgn its rights or subcontract its

abligations under this Agreament, ar encumber or sell its rights in any Software, without prior notice to or
consent of Licensee.

13.4.  GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent
that they apply and otherwise by the internal substantive laws of the State of Georgia. The terms of the
U.N. Convention on Contracts for the International Sale of Goods do not apply. In the event that the
Uniform Computer Information Transaction Act, any version of this Act, or a substantially similar law
(collectively "UCITA") becomes applicable to a party's performance under this Agreement, UCITA does
not govern any aspect of this Agreement or any license granted under this Agreement, or any of the

parties rights or obligations under this Agreement. The governing law will be that in effect prior to the
applicability of UCITA.

13.5. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit of
Motorola and Licensee. No third party has the right to make any claim or assert any right under this
Agreement, and no third party is deemed a beneficiary of this Agreement. Notwithstanding the foregoing,

any licensar or supplier of third party software included In the Software will be a direct and intended third
party beneficiary of this Agreement,

13.6. SURVIVAL. Sections 4, 5,6.3,7,8,9, 10, 11 and 13 survive the termination of this Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and the
Primary Agreement, the parties agree that this Exhibit prevails, only with respect to the specific subject

malter of this Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other
stbject matter,

13.8 SECURITY. Motorola uses reasonable means in the design and writing of its own Software and
the acquisltion of third party Sofiware to limit Security Vulnerabiiiies. While no software can be
guaranteed to be free from Security Vulnerabilities, if a Security Vulnerability is discovered, Matorola will
take the steps set forth in Section 6 of this Agreement.
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Exhibit B

Motorola’s Proposal dated NOV 1, 2021

STATEMENT OF WORK

ASTRO 25 SYSTEM UPGRADE AGREEMENT I1 (SUAII)

1.0 Description of Service and Obligations

[l As system releases become available, Motorola agrees to provide the Customer with the
software, hardware and implementation services required to execule up to one system
infrastructure upgrade in a two-year period for their ASTRO 25 system. At the time of the
syslem release upgrade, Motorola will provide applicable patches and service pack updates
when and il available. Currently, Motorola’s service includes 3rd party SW such as Microsott
Windows and Server OS, Red Hat Linux, Sun Solaris and any Motorola software service packs
that may be available. Motorola will only provide palch releases that have been analyzed, pre-
tested, and certified in a dedicated ASTRO 25 test lab to ensure that they arc compatible and do
not interferc with the ASTRO 25 nctwork functionality.

1.2 The Customer will have, at its option, the choice of upgrading in either Year 1 or Year 2 of the

coverage period. To be eligible for the ASTRO 25 SUA I, the ASTRO 25 system tmust be at
systemn release 7.7 or later,

1.3 ASTRO 25 system releases are intended to improve the system functionality and operation
from previous releases and may include some minor feature enhancements. At Motorola’s
option, system releases may also include significant new feature enhancements that Motorola
may offer for purchase. System telease software and hardware shall be pre-tested and certified
in Motorola’s Systems Integration Test lab.

1.4 The price quoted for the SUALII requires the Customer to choosc a certificd system upgrade
path from the list of System Relcasc Upgrade Paths available to the Customer as per the system
releasc upgrade chart referenced and incorporated in Appendix A. Should the Customer clect an
upgrade path other than one listed in Appendix A, the Customer agrees that additional costs
may be incurred to complete the implementation of the certified system upgrade. In this cage,

Motorola agrees to provide a price quotation for any additional materials and services
necessary.

1.5 ASTRO 25 SUA Il entitles a Customer to past software versions for the purposc of
downgrading product softwarc to a compatible release version.

1.6 The following ASTRO 25 certified system release software for the following products arc
covered under this ASTRO 25 SUA (I

1.6.1 Servers

1.6.2  Workstations
1.63  Firewalls
1.6.4 Routers

1.6.5 TLAN switches
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1.10
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[.6.6 MCC 7XXX Dispatch Consoles

1.6.7 GTR&0D00 Base Stations

[.6.8  GCPB00O0 Site Controllers

1.6.9  GCMB000 Comparatars

1.6.10 Motorola Solutions Logging Interface Equipment
1.6.11 PBX switches for Telephone Interconnect

1.6.12 NICE and Verint Logging Solutions {if purchased)

Praduct programming software such as Radio Scrvice Software (“RSS™), Configuration Service

Software (“CS8S”), and Customer Programming Software (“CPS”) are also covered undcr this
SUA T

ASTRO 25 SUA TI makes available the subscriber radio software releases that are shipping
from the factory during the SUA 11 coverage period. New subscriber radio options and features
not previously purchased by the Customer are excluded from ASTRO 25 SUA Tl coverage.
Additionally, subscriber software installation and reprogramming are cxcluded from the
ASTRO 25 SUA [l coverage.

Motorola will provide certificd hardware version updates and/or replacements necessary to
upgrade the system with an equivalent level of functionality up to once in a lwo-year period.
Hardwatc will be upgraded and/or reptaced if required to maintain the cxisting feature and
functionality. Any updates to hardware versions and/ar replacement hardware required to
support new {eatures or those not specifically required to maintain existing functionality are tiot
included. Unless otherwise stated, platform migrations such as, but not limited to, stations,

consolcs, backhaul, civil, network changes and additions, and managed services are not
included.

The following hardware components, if originally provided by Motorola, are eligible for full
product replacement when necessary per the system release upgrade

1.10.1 Servers
1.10.2 Workstations
1.10.3 Roulers
1.10.4 LAN Switches

The following hardwarc componcnts, if originally provided by Motorola, are eligible for board-
level replacemont when necessary per the system release upgrade. A “board-level
replacernent”™ is delined as any Field Replaceable Unit (“FRU") fot the products listed below:

LL11.T GTR 8000 Base Stations

1.11.2  GCP 8000 Site Controllers
1.11.3  GCM 8000 Comparators

L.11.4 MCC 7XXX Dispatch Consoles

The ASTRO 25 SUA U does not cover all products, Refer Lo section 3.0 for exclusions and
limitations.

Motorola will provide implementation services necessary to upgrade the system to a future
system release with an equivalent level of functionality up to once in a two-year period. Any
iraplementation services that arc not directly required to support the certified system upgrade
are not included. Unless otherwise stated, implementation services necessary for system
expansions, platform migrations, and/or new features or functionalily that are implemented

Motorola Apttus/Contract No



concurrent with the certified system upgrade are not included.

1.14  As system releases become available, Motorola will provide up to once in a two-year period the

following sofltware design and technical resources necessary to complete system release
upgrades:

1.14.1
1.14.2

1.14.3
1.14.4
1.14.5

1.14.6
1.14.7

Review infrastructure system audit data as needed.

Identify additional system equipment needed to implement a system release, if
applicable.

Complete a proposal defining the system release, equipment requirements,
installation plan, and impact to system users.

Advise Customer of probable impact to system users during the actual field upgrade
implementation,

Program management support required to perform the certified system vpgrade.
Ficld installation labot required to perform the certified system upgrade,

Upgrade operations cngincering labor required to perform the certified system
vpgrade.

1.15 ASTRO 25 SUA 11 pricing is based on the system configuration outlined in Appendix B. This
configuration is to be reviewed annually from the contract effective date. Any change in
system configuration may require an ASTRO 25 SUA 1I price adjustment.

.16 The ASTRO 25 SUA II applies only to system release upgrades within the ASTRO 25 7.x

platforim.

L.17 Motorola will issue Software Maintenance Agrecment (“SMA”) bulletins on an annual basis

and post

them in soft copy on a designated extranct sitc for Customer access. Standard and

optional features for a given ASTRO 25 system rclcasc are lisied in the SMA bulletin,

2.0 Upgrade Elements and Corresponding Party Responsibilities

2.1 Upgrade Planning and Preparation: All items listed in this section are to be completed at least 6
months prior to a scheduled upgrade.

2,11

SUAIl v.5-31-2019

Matorola responsibilities

LL1  Obtain angd review infrastructure system audit data as needed.

2.1.1.2  Identify additional system equipment needed to implement a system release,
if applicable,

2.1,1.3  Complete a proposal defining the system telease, equipment requirements,
installation plan, and impact to system users,

2.1.1.4  Advise Customer of probable impact to system users during the actual field
upgrade implementation,
Inform Customer of high speed inlernet connection requirements.

1.6 Assign program managetment support required to perform the certified

[REE S

system upgrade.

2.1.1.7  Assign field installation labor required to perform the cettified system
upgrade,

2,1.1.8  Assign upgrade operations engineering labor requited to perform the
certified system upgrade,

2.1.1.9  Deliver release impact and change management training to the primary zone
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core owners, outlining the changes to their system as a result of the upgrade
path elected. This training needs to be completed at least 12 weeks prior to
the scheduled upgrade. This training will not be provided separately for user
agencies who reside on a zone core owned by another entity. Unless
specifically stated in this document, Motorola will provide this training only
once per system.

2.1.2 Customer responsibilities

2.1.2.1  Contact Motorola to schedule and engage the appropriate Motorola
resources for a system release upgrade.

2.1.2.2 Provide high-speed internct connectivity at the zone core site(s) for use by
Motorola to perform remote upgrades and diagnostics.  Specifications for
the high-speed connection arc provided in Appendix C. High-speed internet
conncctivity must be provided at least 12 weeks prior to the scheduled
upgrade. In the event access to a high-speed conncection is unavatlable,
Customer may be billed additional costs to execute the system release
upgrade.

2123 Assist in sitc walks of the system during the system audit when necessary.

2.12.4  Provide a list of any FRUs and/or spare hardware to be included in the
system release upgrade when applicable.

2.1.2.,5  Purchase any additional softwarc and hardwarc necessary to implement
optional system releasc fcaturcs or system expansions,

2126 Provide or purchasc labor to implement optional system release features or
system expansions.

2127

Participate in release impact training at lcast 12 weeks prior to the scheduled
upgrade. This applies only to primary zonie core owners, It is the zone core
owner’s responsibility (o contact and include any user agencies that need to
be traincd or to act as a training agency for those users not included.

2.2 System Readincss Checkpoint: All items listed in this section must be completed at lcast 30
days prior to a scheduled upgrade.

22,1 Motorola responsibilities

2.2.1.1
22.12
2213

Perform appropriate system backups.

Work with the Customer to validate thal all system maintenance is current,
Woark with the Customer to validate that all availsble patches and antivirus
updates have been updated on the customer’s system,

2.2.2 Customer responsibilities

2221
2222

2.3 System Upgrade

Validate system maintenance is current,

Validate that all available patches and antivirus updates to their system have
been complcted,

2.3.1 Motorola responsibilities

2.3.1.1

SUAll v.5-31-2019

Perform systern infrastructure upgrade in accordance with the system
elements outlined in this SOW.
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232 Customer responsibilities
2321 Inform system users of software upgrade plans and scheduled system
downtime.
2322 Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide software upgrade services,

24 Upgrade Completion

2.4.1 Motorola responsibilities
24.1.1  Validate all certified system upgrade deliverables are corplete as
contractually required,
2.4.1.2 Deliver post upgrade implementation training Lo the customer as nceded, up
to once per system.
2413  Obtain upgrade completion sign off from the customer.

2.4.2  Customer Responsibilities

24.2.1  Cooperate with Motorola in efforts to complete any post upgrade punch list
items as necded.

2422 Cooperate with Motorola to provide relevant post upgrade implementation
training as needed. This applies only to primary zone core owners. It is the
zone core owner’s responsibility o contact and include any user agencies
that teed to be trained or to act as a training agency for those users not
included.

2423  Provide Motorola with upgrade completion sign off.

3.0 Exclusions and Limitations

3.1 The parties agree that Systems that have non-standard configurations that have not been
certified by Motorola Systems Integration Testing are specifically excluded from the ASTRO
25 SUA Il unless otherwise agreed in writing by Motorola and included in this SOW.

3.2 The partics acknowledge and agree that the ASTRO 25 SUA 1 does not cover the following
products:

*  MCC5500 Dispatch Consoles
*  MIP500U hspatch Consoles
*  Planl/EQ1! Systems
¢« MOTOBRIDGE Solutions
*  ARC 4000 Systems
*  Motorola Public Sector Applications Software (“PSA”)
* Custom SW, CAD, Records Management Software
* Data Radio Devices
. *  Mobilc computing devices such as Laptops
Non-Motorola two-way radio subscriber products
*  Genesis Products

Point-to-point products such as microwave (crminals and association multiplex
equipment

3.3 ASTRO 25 SUA N does not cover any hardware or software supplied to the Customer when
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3.4

purchased directly from a third party, unless specifically included in this SOW.

ASTRO 25 SUA II does not cover software support for virus aitacks or other applications that
are nat part of the ASTRO 25 system, or unauthorized modifications or other misuse of the
cavered software, Motorola is not responsible for management of anti-virus or other secutity
applications (such as Norton).

Upgrades for cquipment add-ons or cxpansions during the term of this ASTRO 25 SUA 1] arc
not included in the coverage of this SOW unless otherwisc agreed to in writing by Motorola.

4.0 Special provisions

4.1

42

4.3

4.4

4.5

4.6
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Customer acknowledges that if its System has a Special Product Fealure, additional cngincering
may be required to prevent an installed system release from overwriling the Special Product
Fealure. Upon request, Molorola will determine whether a Special Product Feature can be
incorparated into a system release and whether additional engincering effort is required. 1€
additional enginecring is required Motorola will issue a change order for the change in scope
and associated increase in the price for the ASTRO 25 SUA L.

Custoruer will only use the software (including any System Rcleases) in accordance with the
applicable Software License Agreement.

ASTRQ 25 SUA Il services do not include repair or replacement of hardware ot softwate that is
necessary due to defects that are not corrected by the system release, nor does it include repair
or replacement of defects resulting from any nonstandard, improper usc ot conditions; or from
unauthorized installation of software.

ASTRO 25 SUA 11 coverage and the partties’ responsibilities described in this Statcrnent of
Work will automatically terminate if Motorola no longer supports the ASTRO 25 7.x software
version in the Customer’s system or discontinues the ASTRO 25 SUA II program,; in either
case, Molorola will refund to Customer any prepaid fees for ASTRO 25 SUA 11 services
applicable to the terminated period.

If Customer cancels a scheduled upgrade within less than 12 weeks of the scheduled on site
date, Motorola reserves the right to charge the Customer a cancellation fee equivalent to the

cost of the pre-planning cfforts comploted by the Motorola Solutions Upgrade Operations
T'eam.

The SUA IT annualized price is based on the fulfillment of the two year term. If Cuslomer
terminates, except if Motorola is the defaulting party, Customer will be required to pay for the

balance of payments owed if a system release upgrade has been taken prior to the point of
termination.
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Appendix A - ASTRO 25 System Release Upgrade Paths

ASTRO System Certified Upgrade

Release

Pre-7.15 Upgrade to Current
Shipping Release
7.45 e
- 7.16 . _ 7.18 ‘
E 747.X* . | __A2019.1 or A20_19£

* Includes planned incremental releases

* The information contained herein is provided for information purposes only and is intended only
to outline Motorola’s presently anticipated general technology direction. The information in the
roadmap is not a commitment or an obligation to deliver any product, product feature or
softwate functionality and Motorola reserves the right to make changes to the content and timing
of any product, product feature or software release.

* The most current system release upgrade paths can be found in the most recent SMA bulletin.
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Appendix B - System Pricing Configuration

This configuration is to be reviewed annually from the contract effective date.. Any change in system

conﬁguratlon may l‘qulll’C an ASTRO 25 SUA U pnce adjustment

‘Core S -
Master Site Configuration
Zones in in Operation (Including DSR _and Dark Master Sites)

Zone Features: IV&D, TDMA, Talephone Interconnect, CNI, HPD, CSMS, 1A,

POP25, Text Messaging, Outdoor Location, 1SS! 1 8000, InfoVista, KMF/OTAR
RF System

Voice RF Sltes & RF Simulcast Sites (including Prime Sltes) -
Repeater%f%tations (FDMA)
Rapealere!Stauons (TDMA)

HPD Stations B
Dispatch Consale System
Dispatch Sites o

Gold Elite Operator Positions )
MCC 7500 Operator Positions (GPIOM)
MCC 7500 Operator Positlons (VPM)
Conventlonal Channa| Galaways (CCGW)
Conventnonal Site Ccntrul[ars 5 (GCP 8000 Conifoﬂer}
Loqq_ing S_walam

Nurnber of AIS Servers - ) -

Number of Vouce Loqglnq Recorder
Number of Logtnnq Run!av Clients

| Network vork Management and MOSCAD NFM
Netgvo_rk ‘Management Clients
MOSCAD NFM Systems -
MOSCAD NFM RTUs S
MOSCAD NFM Clients -

Fire Station Alerting (FSA) -

FSA Systams

FSARTUs

FSAClients
Fire Station Alerting (FSA)
Voice Bubscribers non-APX R
Viaice Subscribers APX

HPD Subscribers
| Computmg and Nelworklng Hardware (for SUA/ SUA I}, actual replacemenl q1y
may be less than shown) )
Workstatlons High Performance
Workstations - Mid Performance
Servers - High Performance _ ] s mm =
Servers - Mid Performance o S
LAN Switch - High Performance

| LAN Switch - Mid Performance |
_R_quters_ -

HPD RF Sites ' 0

o o|o [«

‘o|o|o

o -lo o
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Appendix C - High-Speed Connectivity Specifications

Connectivity Requirements

The minimum supported link between the core and the zone is a full T1
Any link must realize or a sustained transfer rate of 175 kBps / 1.4 Mbps or better, bidirectional
Interzane links must be fully operational when present
Link reliability must satisfy these minimum QoS levels:
o Port availability must meet or exceed 99.9% (three nines)
o Round trip network delay must be 100 ms or less between the core and satellite (North

America) and 400 ms or less for international links o Packet loss shall be no greater than
0.3%

o Network jitter shall be no greater than 2 ms

T & & ®
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Exhibit C
PAYMENT SCHEDULE

Year1-$17,355.53
Year2 - $17,418.16

Total - $34,773.69
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Exhibit D

vancey I PM AGREEMENT

PARTS, FLUIDS, LABOR & TRAVEL INCLUDED
YANCEY BROS. PREVENTATIVE MAINTENANCE (PM) AGREEMENT

CUSTOMER ACCOUNT NAME: Candler County Boc CUSTOMER NO: 802917  QUOTE NO: 20442
P.M. CONTACT (NAME, EMAIL & PHONE): ’ QUOTEDATE: 11/9/2021

Agreement Length
(Mouth/Hours)

121,500

srvice ! CPH Equal Pay Per Service
Motlel Setial Starting' Hours KRTE it Pro-Paid Price 1 y ervice

Intervals (Cost Per Hour) {(Billed al each service)
$5,268.27 - _53.51 | iy 31.7.'!6.0_9

DEALERSHIP RESPONSIBILITIES CUSTOMER RESPONSIBILITES
Parts, Fluids, Labor & Travel Included Install a Telematics System, Product Link or Equivalent
To service oll compartments al recommended oll OMM intsrvals hine and Chack Ol 1

- — Grease Machine and Check Qil Levels Dally
Track And S_t:‘he_dUIEPM Services Top off as necessary with fluids meeling OEM

826G | 7LNO0746

Visual Walk-Araund Inspection With Machine-Spf.clﬂc Chackiist Perform 10, 50, 100 and 250 Hour Maintenance
Check All Fluid Levels All Compariments. Top Of, Three (3) gallons included As oullined in the lubrication and mMalr;tetnance manual e
i NIt v Perform All Cooling System Maintenance
g:l::ge Oll And Filters In Accordance With Mfg. Lubricalion 8 Maintenance s Required By Lubrication And Malnlenence Manul )
'_P_erform Scheduled oil s_gmi)ling (SOS) Al Compartments Make Machine Available For P.M, Sarvice

_U;poﬂ.‘\rrh_/m Of P.M. T_e_qhn_\_l_quin_,_m a safe envlrgnment
— Machine must be located fn the state of Georgla

Change Primary/Secondary Alr Filter @ 1000 Hours
Change Fuel Filters / Water Separator . . . . .. -
Grease Entire Machine Condition Monitoring service is included

Dispose Of Used Oil And Used Filters ) with Yancey Bros's P.M. agreements.
| Change Alr Conditioning Filtc_ars EalisetodliornAddlions] Charge Our C.M. analyst will manage the following fleet services:

Personal Consultalon On Abnormal il Samples And Problems Detected Or

o Track hours and schedule services in advance and on time
| Ghecklist i N N - A e Ensure the correct P.M. service level is performed
Maintain Records Of All P.M. Service History o Monitor health & utilization by sending event reports as they happen and
= == e ——— E— rs.
Maintain a Working Product Link system if installed providing monthly repol

_excluding customer damage

Terms of Agreement: Labor and Fluid prices are guarantsed for the Agreement Length from the enroliment date. Agreements will auto

renew after 24 months and are subject to pricing adjustments. Agreement can be cancelled by sither party at any ime. All Yancey Bros. Co.
standard terms and conditlons are applicable (see reverse.)

INITIALS: E&
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THIS WORK ORDER IS SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

1.

10.

BILLING:

- If the eustomer elacts to be billed by the hour, Yancey Bros. Co. will generate an involce for each serial number every month for the pravious
billing peried hourly usage, mulliplied by the hourly agresment rate.

- If the customer elects to pre-pay, Yancey Bros. Co. will generate an Involce for each serlal number for the entire agresment at the pre-paid
agresment price,

- If the customer elscts to be blllad equal payments per service, Yancey Bros. Co. will generate an invoice for each serial number every service
at the time of the service at the service agreement rate.

EXCLUSIONS - Any repairs other than Preventative Maintenance as outlined in the respective equipment manufacture's lubrication ang
maintenance guide are not included. Cab filters, hoses, clamps, bulbs, nuts, balls, sfc. are not included. Replacement filters such as engine air
or fuel filters outside of the normal schedulad interval are not includsd.

NOTES AND/OR SPECIAL INSTRUCTIONS:

- Tler 4 type machine diese! particulatefilter and components are not included in the price of the pm contract.
- 250 and 500 hour interval PM services do not Include englne air-fiiter.

- Cab Air Filters are not included.

- Coolant sampling Is only included at the 2000 Hr interval.

- Routing adjustments like adjusting engine valve are not included.

WARRANTY INFORMATION: Yancey Bros, Co, warrants tha work performed to be free from defects in material and workmanship for a
period of ninety days. Yancey Bros. Co.'s obligation under this warranty shall be limited to the repair or replacement at Yancey Bros, Co.'s
premises of those new parts previously installed or labor previously performed demonstrated to be defective. Such remedy shall constitute
cuslomer's sole and exclusive remedy and customer hereby agrees that no other remedy (including, but not limited to claims for Incldental,
consequential or special damages,or any cause, (uss, action, claim or damage, including loss of time, whatsoever, Or injury to personh or
properly or any other consequential damage or incidental or aconomic loss) shall be available to customer. This warranty Is expressly in lieu of
all other warranties, express or implied, including any warranties or merchantability and fitness for a Particular purpose. Substandard repair
work may be performad upon request of customer and according to customer's instructions but such work willl carry absolutely no warranty

whatsoever, Customer further acknowledges and agrees that no verbal contracts, agreements or warrantles other than what is set forth herein
have been recelved or given.

APPLICABLE LAW: This Agreement shall be deemed to be governed by the laws of the State of Georgla.

AUTOMATIC RENEWAL: This agreement shall be automatically renewed for successive two (2) year term thereafter (each a renewal term)
untll and unless either party cancels.

PRE-PAID CONTRACTS: Billing will commence st the new hourly rate after the pre-paid services are completed. For pay per service, equal
pay per service, and cost per haur agreements, billing will continue in the same method that the contract was set up at the new rate.

UNDERSIGNED ACKNOWLEDGES: The responsibliities of Yancay Bras. Co. are limited to the servicing of the equipment as outlined hereln
and does not guarantee the detection or replacement of worn out, defective, or malfunctioning parts. In no event shall Yancey Bros. Co. be liable
for any direct, indirect, spacial, incidental, or consequential damages, such as, but not limited to, loss of anticipated profits or other economic
loss In connection with, or arising from the furnishing, functioning, or use of any items of equipmant or services provided for this agreement. This
agreement can be canceled at any time by either party. In the event of earty cancallation, the account will be recondlled and any charges due
Yancey Bros. will be payable In full at that lime, any credits due to the customer will be due to the customer at that time.

TELEMATICS: In the event that this machine s equipped with Product LinkTM, | understand data concerning this machine, Its condilion, and its
operalion is being transmitted by Product LinkTM to Caterplllar Inc. Its afflllates (Caterpiliar) and/or its dealers to better serve our customers
and to improve upon Calterpiliar products and services. The Infarmation transmitied may Incluce; machine serial number, machine location, and
aperalional data, including but not limited to: faull codes, emissions data, fuel usage, servica meter hours, software and hardware version
numbers, and installed attachments. Caterpillar will not sell or rent collected information to any ofher third party and will exercise reasonable
efforts lo keep the information secure. Caterplliar Inc. recagnizes and respacts cuslomer privacy. | agree o allow this data to be accessed by

Caterpillar Inc, and/or ils dealers. Any e-mail addresses obtained as part of this agreement by Yancey Bros. Co. will remain the private property
of Yancey Bros. Co.

ADDITIONAL TERMS & CONDITIONS: No party to this agreement shall be held responsible for defays or failure in performance resulting
from an act be- yond reasonable control. Such acts include but are not Iimited to the following: Strikes or other labor disputes, lockouts, Acts of
God, material shortages, riots, acts of war, governmental regulations imposed after the fact, fire, earthquakes, and ather natural tisasters, In the
avant of an occurrence giving rise to a delay or failure, the party whose performance is delayed or prevented shall give prampl written notice to

the other party stating the particulars and all efforts to overcome the delay or fallure. The time of performance shall be extended by the period of
any such dslay.

Customer Signature:

Yancey Bros. Co. Signature: _ Date:

) I




