AGENDA
CALLED MEETING
June 22, 2020
5:00 P.M.

. Call to Order

. Invocation and Pledge of Allegiance
. Adopt FY2021 Budget

. Adjournment
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Board of Commissioners of Candler County
Called Meeting
June 22, 2020
5:00 PM

The Board of Commissioners of Candler County met for a called meeting on Monday, June 22, 2020, at
5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A, Metter, Georgia.
Those attending the meeting were Candler County Chairman, Glyn Thrift; Candler County Vice-
Chairman, Brad Jones; Commissioners Wayne Culbertson and David Robinson; Candler County
Administrator, Bryan Aasheim; and, Candler County Attorney, Kendall Gross. County Clerk Kellie
Lank attended remotely. This meeting was offered via teleconference to the public. Jerri Goodman
represented the Metter Advertiser. Candler County Commissioner Blake Hendrix did not attend this
meeting.

Call to Order
Chairman Thrift called the meeting to order at 5:00 p.m.

Adopt FY2021 Budget

Mr. Aasheim presented the Board with currently proposed FY2021 Budget with County maintenance and
operations for general fund expenditures of $7,195,794.00. This is a $305,000.00 (4%) decrease in the
general fund budget. The Special Revenue Budget, specifically the Special Service District, is
$952,800.00 which reflects the transfer of a position from the general fund to the Special Service District.

Chairman Thrift opened the floor for discussion.
Let the record reflect Vice-Chairman Jones excused himself briefly from the meeting.

With no questions or concerns specifically regarding the proposed FY2021 Budget, Chairman Thrift
requested the wishes of the Commissioners.

Commissioner Culbertson made a motion to adopt the FY2021 Budget for the Candler County Board of
Commissioners as presented. Chairman Thrift provided a second.

Let the record reflect Vice-Chairman Jones returned to the meeting.
The motion passed 3 to 1, with Commissioner Robinson voting against.
Adjournment

Vice-Chairman Jones moved to adjourn the meeting at 5:22 p m. Chairman Thrift provided a second to
the motion. The motion carried 4-0.

Maranda K. Lank Clerk Q}’iairrﬁén Glyn Thrift
Attest '



County of Candler
State of Georgia

A RESOLUTION TO ADOPT THE FISCAL YEAR 2021 BUDGET FOR EACH FUND QOF
THE COUNTY OF CANDLER, GEORGIA, APPROPRIATING THE AMOUNTS
SHOWN IN EACH BUDGET AS EXPENDITURES/ESPENSES, ADOPTING THE
SEVERAL ITEMS OF REVENUE ANTICIPATIONS, AND PROHIBITING
EXPENDITURES AND EXPENSES FROM EXCEEDING THE ACTUAL FUNDING
AVAILABLE

WHEREAS, sound governmental operations require a budget in order to plan the
financing of services for the residents of Candler County; and,

WHEREAS, Title 36, Chapter 81, Article 3 of the Official Code of Georgia Annotated
(OCGA) requires a balance budget for the County’s fiscal year, which runs from July 1, 2020 to
June 30, 2021; and,

WHEREAS, the Chairman and the Board of Commissioners of Candler County have
reviewed the proposed FY2021 budget as presented; and,

WHEREAS, an advertised public hearing has been held on the FY2021 proposed budget,
on June 15%, 2020, as required by State and Local Laws and regulations; and,

WHEREAS, each of these funds has a balanced budget, such that anticipated funding
sources equal proposed expenditures or expenses; and,

WHEREAS, the Chairman and Board of Commissioners wishes to adopt this proposal as
the Fiscal Year 2021 Annual Budget, effective from July 1, 2020 through June 30, 2021.

NOW THEREFORE BE IT RESOLVED, by the Chairman and Board of
Commissioners of Candler County, Georgia, as follows:

Section 1. That the proposed Fiscal Year 2021 Budget, attached hereto and incorporated
herein as part of this Resolution is hereby adopted as the Budget of Candler County, Georgia, for
Fiscal Year 2021, which begins July 1, 2020 and ends on June 30, 2021.

Section 2. That the several items of revenues, other financial resources, and sources of
cash shown in the budget for each fund in the amounts shown anticipated are hereby adopted, and
that the several amounts shown in the budget for each fund as proposed expenditures or expenses,
and uses of cash are hereby appropriated to the departments named in each fund.

Section 3. That the “legal level of control” as defined in OCGA § 36-81-2 is set at the
department level, meaning that the County Administrator in his capacity as the Budget Officer is
authorized to move appropriations from one line item to another within a department, but under
no circumstances may expenditures or expenses exceed the amount appropriated for a department
without a further budget amendment approved by the Board of Commissioners.
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Section 4. That all appropriations shall lapse at the end of the fiscal year.

Section 5. That this Resolution shall be and remain in full force and effect from and after
its date of adoption.

Adopted this 22" day of June, 2020.
COUNTY OF CANDLER, GEORGIA

; c% Thrift, Chairman

This is to certify that [ am County Clerk of Candler County, Georgia. As such I keep its official

records, including its minutes. In that capacity, my signature below certifies this resolution was
adopted as stated and will be recorded in the official minutes.

\ Vo) y
L CNC Y 1_(;\-6.—- i }Ll
Attest: Kellie Lank, County Clerk




BOARD OF COMMISSIONERS

OF CANDLER COUNTY
Glyn Thrift Brad Jones
Chairman Vice-Chairman
Bryan Aasheim Blake Hendrix
County Administrator Commissioner

David Robinson
Commissioner

Wayne Culbertson
Commissioner

Dear Citizens, Employees and Board of Commissioners of Candler County, Georgia:

[ am pleased to present to you the Annual Operating and Capital Budget for the 2021 Fiscal Year.
In accordance with Georgia Law and the Charter of the Unified Government, this budget is
proposed for adoption by the Chairman and Board of Commissioners of Candler County, Georgia
on June 22, 2020, for Fiscal Year 2021 beginning on July 1, 2020 and ending on June 30, 2021.

Budget goals have been established by the Board of Commissioners and guided the development
of the budget. These goals include:

Maintain or reduce the current tax burden on residents;
Provide constitutionally mandated services;
Maintain sufficient fund balance reserves for county operations;

Invest adequate funds for pre-closure and post-closure needs for the Candler County
Landfill;

Maintain service delivery levels

Budget Assumptions:

The COVID-19 pandemic will negatively impact sales tax revenues (LOST, SPLOST,
TSPLOST) moderately during FY2021;

The changes in the economic landscape will impact the fiscal stability of region which may
result in slower collections of fee and tax revenues during FY2021;

Changes in health care guidance will impact the delivery of services including public
gatherings such as the courts and recreation;

Changes in revenues and expenditures related to services provided by/to the City of Metter
will negatively impact the budget for FY2021

Key points in the budget:

Proposed General Fund appropriations are $7,195,783.86 for FY2021; a 4.07% decrease
from FY2020;

Proposed Special Service District appropriations are $952,800; a 14.4% increase from
FY2020,

The budget includes a reduction in full time positions by three (3) administrative positions
in the General Fund;

1075 EAST HIAWATHA STREET, SUITE A, METTER, GEORGIA 30439
(912) 685-2835 FAX (912) 685-4823
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o The budget includes a reduction in part time positions by three (3) hourly positions in the
General Fund;

e The budget includes a full-time position in the Special Service District for Code
Enforcement;

¢ The budget eliminates appropriations for paid leave buy-backs and year end performance
payments;

e The budget includes funding of $80,000 to be attributed to the Candler County Landfill
Closure Fund in order to continue systematic growth of the closure fund reserves.

Budget issues for future years:

There will be a number of ongoing budget issues that we will face in the development of future
year’s budgets.

e Variability in effective life of the Candler County Landfill;

e Aging capital infrastructure to include the courthouse, jail and public works facilities;
e Increasing pressure on salaries & wages due to market and economic pressures;

* Rising costs for employee health care and benefits;

¢ Reduction in available SPLOST due to 20% hospital allocation.

A number of people contributed many hours of effort to the development of the budget. Thanks
go out to the Commissioners, Department Heads, Constitutional Officers, and Staff who
participated in the budget process.

Sincerely,

1075 EAST HIAWATHA STREET, SUITE A, METTER, GEORGIA 30439
(912) 685-2835 FAX (912) 685-4823
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