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AGENDA
REGULAR MEETING
5:00 P.M.

April 20, 2020

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Approval of Agenda

4. Citizens Wishing to Address the Board

a.

Request to Close Wood Bridge Road-Shawn Corbett

5. Department Reports

a.

All departmental reports will be submitted written as needed

6. Approval of Minutes

7. Financial Report

8. Old Business

a.

b.

Approval of a resolution to dedicate and name the walking trail at the Metter-
Candler Recreation Department in the name of Walter Ray Tootle

Consideration of a request from Jason Clark for a Family Purpose Exception
under section 2.2.27 of the Candler County Subdivision and Mobile Home Park
Ordinance for parcel 07024007

Review and Discussion of Current Ordinances Pertaining to EMS Fees and Solid
Waste Disposal

Discussion of Poly Carts

Discussion of Zoning for unincorporated Candler County

Discussion of proposals submitted in response to an RFP for Candler County
EMS services.

Consideration of a request from Public Works for SPLOST funding to purchase a
cabinet to store volatile and combustible materials

Consideration of a request to modify the Candler County Recreation Department
Policy requirement that all teams provide evidence of liability insurance
Termination of an Emergency Declaration due to flooding issues on March 6,
2020

9. New Business

a.

b.

Consideration of a request from Election Supervisor Tony Thompson for County
Clerk Kellie Lank to train to support the election data entry process.
Consideration of a Customer Support Agreement for Preventive Maintenance
with Yancey/CAT for 2020
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Request for an increase in expense allowance for a laptop computer for the
election’s division from $800 to $1,024.71 to be paid from 2011 SPLOST funds.

. Consideration of a Contract with Zoll for extended warranty services and

maintenance with Candler County EMS in the amount of $6,302.50 (budgeted in
FY2020 GF budget)

Consideration of a Memorandum of Understanding between the Board of Regents
of the University System of Georgia on behalf of the University of Georgia
Cooperative Extension and Candler County '
Consideration of Value Engineering options on renovation project at 25 Daniel St.
Consideration of a resolution to amend the Candler County Board of

Commissioners budget for FY2020
. Consideration of a Request to increase Family Connections FY2020 Budget to

$50,000.00

10. Report from Chairman

11. Report from County Administrator
12. Report from Attorney

13. Reports from Commissioners

14. Executive Session

15. Adjournment
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Board of Commissioners of Candler County
Regular Meeting
April 20, 2020
5:00 p.m.
The Board of Commissioners of Candler County met for the regular monthly meeting on Monday, April
20, 2020, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A, Metter,
Georgia. Those attending the meeting were Candler County Chairman, Glyn Thrift; Vice-Chairman
Brad Jones; Candler County Commissioners Wayne Culbertson, David Robinson and Blake Hendrix;
Candler County Administrator, Bryan Aasheim; Candler County Attorney, Kendall Gross; Candler
County Clerk, Maranda K. Lank. Other guests attending the meeting included Sheriff John Miles and
unnamed citizens attending via teleconference. The Metter Advertiser was represented by Jerri
Goodman.

Call to Order
Chairman Thrift called the meeting to order at 5:00p.m.

Invocation and Pledge of Allegiance
Commissioner Hendrix delivered the invocation and chairman Thrift led the Pledge of Allegiance.

Amendment to the Agenda
Vice-Chairman Jones moved to approve the agenda. Commissioner Robinson provided a second to the

motion. The motion carried 5-0.

Citizens Wishing to Address the Board

Request to Close Wood Bridge Road-Shawn Corbett

Mr. Aasheim presented the request of Mr. Corbett to close Wood Bridge Road that connects Candler
and Bulloch County at the bridge. Mr. Aasheim requested this item to be tabled pending Mr. Gross’s
recommendation.

Department Reports - All departmental reports will be submitted written as needed

e Fire Report (Exhibit A)

e EMS Financial Report (Exhibit B)

e Roads and Bridges, Mr. Lanier requested the temporary closure of Bass Road at Reedy Creek
for the duration of repairing the pipe.

Approval of Minutes

March 2020 Minutes were presented to the Commission to review.

Commissioner Robinson made a motion to approve March 2, 2020 meeting minutes. Commissioner
Culbertson provided a second. Vice-Chairman Jones abstained due to not attending this meeting.
The motion passed 4-0.

Vice-Chairman Jones made a motion to approve the March 6, 2020 meeting minutes. Commissioner
Culbertson provided a second. The motion passed unanimously. 5-0

Commissioner Robinson made a motion to approve the March 30, 2020 meeting minutes. Vice-
Chairman Jones provided a second. The motion passed unanimously. 5-0

l
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Financials
Administrator Aasheim delivered the March 2020 financial report. (Exhibit C)

e All accounts balanced with the exception of 2018 SPLOST. A $.21 cent error on a deposit.

e General Fund balance $3,078,543.04

e Hospital loan balance $1,928,943.40. The interest on the loan has decreased.

e March 2020 SPLOST collections totaled $99,492.27. Although comparative to March 2019,
there is a downward trend that is reflective of the beginning of the reduced collections due
to the shelter in-place order due to COVID-19.

e Revenues are slightly behind on some items. The offset of this decrease in revenue is the
increase in TAVT collections.

0ld Business

Approval of Resolution to dedicate and name the walking trail at the Metter-Candler
Recreation Department in the name of Walter Ray Tootle

Commissioner Hendrix made a motion to adopt the resolution to dedicate and name the walking
trail at the Metter-Candler Recreation Department in the name of Walter Ray Tootle. Commissioner
Robinson provided a second. The motion passed unanimously. 5-0 (Exhibit D)

Consideration of a request from Jason Clark for a Family Purpose Exception under section
2.2.27 of the Candler County Subdivision and Mobile Home Park Ordinance for parcel
07024007

Mr. Aasheim requested the commission to vote to remove this item from the agenda. Commissioner
Culbertson made a motion to remove this item from the agenda. Commissioner Robinson provided
a second. The motion passed unanimously. 5-0

Review and Discussion of Current Ordinances Pertaining to EMS Fees and Solid Waste
Disposal

Vice-Chairman Jones made the motion to table this item. Chairman Thrift provided the second. The
motion passed unanimously. 5-0

Discussion of Poly Carts
Vice-Chairman Jones made the motion to table this item. Chairman Thrift provided the second. The
motion passed unanimously. 5-0

Discussion of Zoning for Unincorporated Candler County
Vice-Chairman Jones made the motion to table this item. Chairman Thrift provided the second. The
motion passed unanimously. 5-0

Discussion of proposals submitted in response to an RFP for Candler County EMS Services
Commissioner Robinson made a motion to not engage a third-party EMS Services vendor.
Commissioner Culbertson provided a second. The motion carried unanimously. 5-0

Consideration of a request from Public Works for SPLOST funding to purchase a cabinet to
store volatile and combustible materials
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Vice-Chairman Jones made the motion to table this item. Chairman Thrift provided the second. The
motion passed unanimously. 5-0

Consideration of a request to modify the Candler County Recreation Department Policy
requirement that all teams provide evidence of liability insurance

Mr. Gross stated that the County’s property and liability insurance policy provides adequate
coverage of participants on Candler County ballfields. He went on to say it would not be necessary
for additional insurance for visiting teams. Mr. Gross recommended that the Commission repeal this
resolution that required evidence of liability insurance. Commissioner Hendrix made a motion to
repeal section four of the resolution. Commissioner Culbertson provided the second. The motion
passed unanimously. 5-0 (Exhibit E)

Termination of an Emergency Declaration due to flooding issues on March 6, 2020
Vice-Chairman Jones made a motion to terminate the emergency declaration due to flooding passed
on March 6, 2020. Commissioner Robinson provided a second. The motion passed unanimously.5-
0

New Business

Consideration of a request from Election Supervisor Tony Thompson for County Clerk Kellie
Lank to train to support the election data entry process

Vice-Chairman Jones made a motion to agree to the request. Commissioner Hendrix provided a
second. Vice-Chairman Jones amended the motion and included that all cost will be incurred by the
elections budget. Commissioner Hendrix provided a second to the amended motion. The motion
passed 4-1. Commissioner Culbertson voted against the motion.

Consideration of a Customer Support Agreement for Preventive Maintenance with
Yancey/CAT for 2020

Commissioner Culbertson made a motion to enter into a Customer Support Agreement for
Preventive Maintenance with Yancey/CAT for 2020. Vice-Chairman Jones provided a second. The
motion carried unanimously. 5-0 (Exhibit F)

Request for an increase in expense allowance for a laptop computer for the election’s
division from $800 to $1,024.71 to be paid from 2011 SPLOST funds

Commissioner Robinson made a motion to approve the increased amount. Commissioner Hendrix
provided a second. The motion passed unanimously. 5-0

Consideration of a Contract with Zoll for extended warranty services and maintenance with
Candler County EMS in the amount of $6,302.50 (budgeted in FY2020 GF budget)
Commissioner Hendrix made the motion to table this item. Commissioner Culbertson provided the
second. The motion passed unanimously. 5-0

Consideration of a Memorandum of Understanding between the Board of Regents of the
University System of Georgia on behalf of the university of Georgia Cooperative Extension
and Candler County
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Commissioner Hendrix made a motion to approve a Memorandum of Understanding between the
Board of Regents of the University System of Georgia on behalf of the university of Georgia
Cooperative Extension and Candler County. Commissioner Robinson provided a second. The
motion passed unanimously. 5-0 (Exhibit G)

Consideration of Value Engineering options on renovation project at 25 Daniel St.
After a discussion of the countertop options, the Commission advised Mr. Aasheim to move
forward with the Formica countertops.

Consideration of a resolution to amend the Candler County Board of Commissioners budget
for FY2020

Vice-Chairman Jones made a motion to approve the fourth FY2020 Budget amendment.
Commissioner Hendrix provided a second. The motion passed unanimously. 5-0. (Exhibit H)

Consideration of a Request to increase Family Connections FY2020 Budget to $50,000
Chairman Thrift made a motion to approve the FY2020 Budget amendment. Commissioner
Hendrix provided a second to the motion. The motion passed unanimously. 5-0 (Exhibit I)

Report from Chairman
Chairman Thrift has nothing to report during this meeting.

Report from County Administrator
Mr. Aasheim presented the County Administrator written report:

e See attached County Administrator’s Report (Exhibit ])

e 7 Confirmed COVID-19 cases. Meetings three times a week. Justin Wells continues to source
PPE. EMS is good on PPE, but would like to purchase more isolation gowns.
County maintained roads are continued to be repaired.
Pre-bid meetings for the LMIG and SAP projects 11:00 am and 2:00 pm on April 21, 2020.
25 Daniel Street, construction began today, April 20, 2020
Interest rates are down. Current rate on hospital loan is down 3.75%. This also negatively
impacts the County’s revenue accounts where interest rates are also down.

e Advertisement is running for the EMS Director. No applicants thus far. However, Joe
Reynolds is achieving the director’s duties and fulfilling his regular shift.

e One personnel issue, part time EMT that achieved the Georgia State Department of Public
Health’s Advanced EMT certificate. Request increase Tim Woods pay rate to $12.52 /hour
reflect Mr. Woods achievement.

Vice-Chairman Jones made a motion to increase Tim Woods pay rate to $12.52/hour. Commissioner
Robinson provided a second. The motion passed unanimously. 5-0

o Robert Hendrix mentioned a wiper issue on the landfill bulldozer. Repair Cost from Yancey
$7,994.12. However, the problem is solved by unplugging the fuse.

o 2020 Census - Census Committee incentive prizes were given away to local residents over
social media. $1,000 expended for prizes. National Response Rate are 51.8%, Georgia Self-
Response Rates are 48.8%, and Candler County 42.1%. Mr. Gross mentioned that Tattnall
County reached out to Cindy Delgado to assist with Census. He also mentioned that he would
be happy to help Candler County, at no charge.

4
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Report from County Attorney

Mr. Gross stated he has been in touch with Rusty Lane with Lane Brothers Auctions to auction the
old Police Station. Mr. Lane will be reaching out to Mr. Aasheim. He concluded with that he had no
need to request an executive session.

Report from Commissioners

Commissioner Culbertson representing Commission District 1, mentioned a complaint of the
speed limit signs on Blanrock Road.

Vice-Chairman Jones representing Commission District 2, informed the Board of the FY2021
Budget Fire Committee meeting at 5 pm Wednesday. He expressed concerns of CalMaine Road
and the cost incurred with the GABC. He also mentioned a tree has fallen in the square of
Excelsior that is owned by the County but cared for by the church. Vice-Chairman Jones
concluded his report with when the 10 Mile Creek Bridge repair project begins in the fall (Jones
Road will become the detour road). He requested upgrades to Jones Road to support the
excessive use that will possibly happen.

Commissioner Robinson representing Commission District 3, requested an update on the
connector road. Mr. Aasheim stated that IDA Director, Hannah Mullins, has reached out to the
Cliftons. However, this was prior to the outbreak of COVID-19 and the social distancing
requirement.

Commissioner Hendrix representing Commission District 4, had nothing to report.

Executive Session
There was no call for executive session.

Adjournment
Commissioner Robinson moved to adjourn the meeting at 6:24 a.m. Commissioner Culbertson

provided a second to the motion. The motion carried 5-0.

NMowmdeh ook, e
Maranda K. Lank, Clerk ¢ irmaﬂ,/ Glyn Thrift
Attest
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Metter Fire Rescue Response List

Mar-20

Call Type and Jurisdiction

Mar-20
Structurd Vehicle| Res. | Brush Inv. | Alarm | Heli. Haz. |Service| Med. | Other | Total

City 0 1 3 1 1 2 0 1 0 3 0 12

County 2 4 2 5 0 2 0 0 0 1 1 17

Total 2 5 5 6 1 4 0 1 0 4 1
|Total Calls l 29|

Mar-19

Structure Vehicle| Res. Brush Inv. Alarm | Heli. Haz. |Service| Med. | Other | Total

City 1 0 1 1 2 2 0 0 9 0 17
County 1 3 2 6 11 0 0 1 3 1 28
Total 2 3 3 7 13 2 0 1 12 1
Total Calls | 45|
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GENERAL FUND DESCRIPTION BOOK BALANCE |BANK BALANCE [Difference Notes
100-11-1110 GENERAL FUND QNB $3.078,543.04 $3,078,543.04 $0.00
-11-1134 LANDFILL CLOSURE FUND QN8B $11,323.87 $11,323.87 $0.00
-11-1135 JUVENILE COURT FUND QNB $1,118.41 $1,119.41 $0.00
-11-1136 PUBLIC BUILDING FUND $27,961.83 $27,961.83 $0.00
100-11-1139 CANDLER COUNTY JAIL FUND $36,757 88 $36,757.88 $0.00
100-11-1167 HOSP([TAL LOC $281,015.55 $281,015.55 $0.00
HOSPITAL LOAN *9022 March 2020 Balance $1,928,943.40
100-11-1308 QNB CD (GF)-72770 $233,662.40 $233,562.40 $0.00| 12/15/2021 Maturity Date
100-11-1309 QNB LFILL CLO CD-72769 $1.559,573.03 $1,559,573.03 $0.00| 06/12/2021 Maturity Date
Fund 100 Totals $5,229,857.01
D.A.T.E. FUND
212-11-1132 D.A.T.E. QNBA $43,205.27 $43,205.27 $0.00
Fund 212 Totals $43,205.27
E-911 FUND
215-11-1138 E-911 FUND QNB $120,720.01 $120.720.01 $0.00
215-11-1303 CD_E911_QNB-72653 $155,288.53 $155,288.53 $0.00] 10/26/2021 Maturity Date
Fund 215 Totals $276,008.54
LMIG FUND
250-11-1110 LMIG $614,574.44 $614,574.44 $0.00
Fund 250 Totals $614,574.44
SSD FUND
270-11-1110 Special Services District $600,450.16 $600,450.16 $0.00
Fund 250 Totals $600,450.16
INMATE FUND
285-11-1139 JAIL STORE FUND QNB b85,137.77 $86,137.77 $0.00
| Fund 285 Totals $85,137.77
i SPLOST
320-11-1140 2011 SPLOST QNB $189,751.94 $189.751.94 $0.00
Fund 320 Totals $189,751.94
2018 SPLOST
321-11-1141 2018 SPLOST QNB $677.467.39 $677.467 .60 -$0.21 [(Please see email to Erica O'Brien)
321-11-1142 2018 SPLOST Hospital 20% $22 259.72 $22,259.72 $0.00
Fund 320 Totals $699,727.11
TSPLOST CAPITAL
335-11-1141 CASH IN BANK TiA SPLOST QNB $808.327.93 $808,327.93 $0.00
Fund 335 Totals $808,327.93
Report Totals $7,847,313.06

Page 1 of 1
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FY2019 Hospital Net Remaining Metter Pulaski County
July S 110,246.13 S 22,049.23 § 88,196.90 S 35,278.76 $ 3,527.88 $ 49,390.27
August S 114,954.34 S 22,990.87 $ 91,963.47 S 36,785.39 S 3,678.54 S 51,499.54
September S 109,679.12 S 21,935.82 S 87,743.30 S 35,097.32 $ 3,509.73 $ 49,136.25
October S 109,731.74 S 21,946.35 S 87,785.39 S 35,114.16 S 3,511.42 $ 49,159.82
November S 119,386.08 S 23,877.22 S 95,508.86 S 38,203.55 $ 3,820.35 S 53,484.96
December S 105,842.93 $ 21,168.59 § 84,674.34 S 33,869.74 S 3,386.97 $ 47,417.63
January S 106,437.84 S 21,287.57 S 85,150.27 $ 34,060.11 $ 3,406.01 S 47,684.15
February S 105,878.56 S 21,175.71 S 84,702.85 S 33,881.14 S 3,388.11 $ 47,433.59
March S 99,43497 S 19,886.99 S 79,547.98 S 31,819.19 S 3,181.92 $ 44,546.87
April S 117,339.34 S 23,467.87 § 93,871.47 S 37,54859 S 3,754.86 S 52,568.02
May S 112,543.87 S 22,508.77 S 90,035.10 S 36,014.04 S 3,601.40 $ 50,419.65
June S 113,404.60 S 22,680.92 § 90,723.68 S 36,289.47 S 3,628.95 S 50,805.26
Totals $ 1,324,879.52 $ 264,975.90 S 1,059,903.62 $ 423,961.45 §$ 42,396.14 $ 593,546.02

$ 1,333,333.00
99.37%

FY2020 Hospital Net Remaining Metter Pulaski County
July S 114,653.18 S 22,930.64 $ 91,722.54 S 36,689.02 $ 3,66890 S 51,364.62
August S 119,730.47 S 23,946.09 $ 95,784.38 S 38,313.75 S 3,831.38 $ 53,639.25
September S 111,955.15 $ 22,391.03 $ 89,564.12 S 3582565 $ 3,582.56 $ 50,155.91
October S 115,002.35 $ 23,000.47 S 92,001.88 S 36,800.75 S 3,680.08 $ 51,521.05
November S 130,021.03 S 26,004.21 $ 104,016.82 $ 41,606.73 $ 4,160.67 $ 58,249.42
Nov Pro Rata $ 38345 § 76.69 § 306.76 S 12270 S 12.27 S 171.79
December S 108,558.04 S 21,711.61 S 86,846.43 S 34,738.57 S 3,473.86 S 48,634.00
January S 116,297.21 $§ 23,259.44 $ 93,037.77 S 37,215.11 § 3,721.51 $§ 52,101.15
February S 109,385.13 S 21,877.03 § 87,508.10 S 35,003.24 S 3,500.32 $ 49,004.54
March S 99,492.27 $ 19,898.45 § 79,593.82 S 31,837.53 S 3,183.75 $ 44,572.54

April $ $ = $ - S - S -8 -

May $ -5 $ - S #8 € 5 .

June S S - S - S . S . $ -

S - s - s - s -3 - s -
Totals $ 1,025478.28 $205,095.66 $ 820,382.62 S 328,153.05 $ 32,815.30 S 459,414.27

76.91%
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STATE OF GEORGIA
COUNTY OF CANDLER

A RESOLUTION TO DEDICATE AND NAME THE WALKING TRAIL AT THE

METTER-CANDLER RECREATION DEPARTMENT IN THE NAME OF WALTER

RAY TOOTLE

WHEREAS, Candler County is a political subdivision of the State of Georgia; and,
WHEREAS, Candler County is governed by a duly elected Board of Commissioners; and,

WHEREAS, the Constitution of the State of Georgia and the statutes passed by the

legislature empower said Board of Commissioners with certain enumerated responsibilities; and,

WHEREAS, the provision of services for the well-being and health of the residents of

Candler County falls within these responsibilities; and,

WHEREAS, Walter Ray Tootle was named Director of the Metter-Candler Recreation

Department and served in this capacity until 1987; and,

WHEREAS, Mr. Tootle was instrumental in securing funding, and oversight of planning
and construction of a nature trail for the enjoyment of all citizens of Metter and Candler County;

and,

WHEREAS, Mr. Tootle’s contribution to the community was lasting and impactful to the

recreation, health, and well-being of Candler County citizens;
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ITISNOW THEREFORE RESOLVED that the Candler County Board of Commissioners,

in recognition of his service to the community, dedicates and names the Walter Ray Tootle

Walking Trail at the Metter-Candler Recreation Department.

This 2™ day of March, 2020.

Candler County, Georgia

By:

Chaifian, %xn Thrift

\\\\\
~iy

../ 2 ¢ .0'7 i
\___ - ; &
Attest: \G L U)

s iz
Ly %

i SEA] &

County Clerk, Maranda K. Lank s '~

8

>
&

3

*s

0.

------
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STATE OF GEORGIA

COUNTY OF CANDLER
RESOLUTION REGARDING RECREATION DEPARTMENT FIELDS
WHEREAS Candler County, Georgia is a political subdivision of the State of
Georgia; and
WHEREAS Candler County, Georgia is governed by its duly elected board of
commissioners; and

WHEREAS, the Candler County Board of Commissioner provides services to the
citizens of Candler County as permitted by the Georgia Constitution and Georgia law; and

WHEREAS, one of the services provided by Candler County is access to have
recreation activities; and

WHEREAS, Candler County has a Recreation Department and owns ball fields at
which sporting events are held; and

WHEREAS, the Candler County Recreation Department ball fields have been used
by groups not affiliated with the Candler County Recreation Department, or with Candler

Count, Georgia; and

WHEREAS, the Candler County Board of Commissioners has determined that rules
need to be promulgated for the continued use of the Candler County Recreation Department
ball fields in order to safeguard said fields and to protect the County from liability;

IT IS NOW, THEREFORE, resolved as follows:
l.

Any team not organized by the Candler County Recreation Department must
provide the Candler County Recreation Department Director with a minimum of three (3)
business days notice that it desires to utilize a field.

2.

The Recreation Department Director shall assign a field and time for use by the team
or organization requesting the use of the field. The Recreation Department Director shall
also create a log reflecting such use and shall log the approval of the field’s use.
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3.

All teams requesting the use of any Recreation Department field shall pay a non-
refundable reservation fee of $100.00 at the time the request to use the field is made.

Adopted this T day of ﬂgrz\ , 2020

COUNTY OF CANDLER, GEORGIA

hm T}:{vfﬁ, Chairman

Attest: “’mwﬁ:m\c: /}1\ .dGU“"\’}‘Q/

Kellie Lank, Clerk
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CLERK’S CERTIFICATE

The undersigned Clerk of the Board of Commissioners of Candler County,
keeper of the records and seal thereof, certifies that the foregoing is a true and correct
Copy of a memorandum of understanding approved and adopted by majority vote of
said Board of Commissioners in a meeting assembled on April 20, 2020, the original
of which memorandum of understanding has been entered in the official records of
said Board of Commissioners under my supervision and is in my official possession,
custody, and control.

I further certify that said meeting was held in conformity with the requirements

of Title 50, Chapter 14 of the Official Code of Georgia.

- L
W\@\DJW}\QXW .de\;\E,
Maranda Kellie Lank, Clerk
Board of Commissioners of Candler County
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If customer elects to be billed by the hour, Yancey Bros. Inc. will generate an invoice for each serial number ever month for that months previous hour's usage,
multiplied by the hourly agreement rate. if customer elects to be billed equal payments, Yancey Bros. Inc. will generate an invoice for each serial number ever month
at the monthly agreement rate,

Agreement ) . Equal Pay Per Manth Equal Pay Per Service
Model Serial s Length Senceiour i Cost per (Billed monthly in equal (Billed at each
Hours Interval Price Hour A
(Manths | Hours) amounts) service)

sz"F'T‘Es" {priced as: 420F2 | pyupnq223 2,000 121,000 500 $3,242.33 $334 $278.53 $1,67117
12M3 BRSLP (priced as: 12M3) | N9F00406 3,999 12{ 1,000 250 $4,607.87 $4.61 $383.99 $1,151.97
D6N LGP (priced as: 3200 L) PBAD28B75 9,000 12| 1,000 500 $2,989.70 §2.99 $249,07 $1,494.39
12M3 BRSLP (priced as: 12M3) | NSF0D405 3999 1211,000 250 $4,715.87 $4.72 $392.99 $1,178.97
12M3 BRSLP (priced as: 12M3) | N9F00d04 4,000 121,000 250 $3,496.42 $3.50 $291.37 $874.10
12M3 BRSLP (priced as: 12M3) | N9F00403 4,000 12(1,000 250 $3,496.42 $3.50 §291.37 $874.10
;?r()’"x“s‘ (priced as: 420F | gpnngay 2,000 211,000 500 $3,381.80 $3.38 $281.82 $1,690.90
D6N LGP PBA02875 6,250 121,000 500 $3,250,58 $3,25 $270.08 $1,625.29
D&N LGP PBA02875 3,000 12(1,000 500 $3,613.55 $3.61 $301.13 $1,806.78
926M QC (priced as: 926M) LTE00326 2,000 121,000 500 $2,642.49 $2.64 $220.21 $1,321.25
12M3 BRSLP (priced as: 826G) | NIF0U403 6,250 121,000 250 $4,735.80 $4.74 $394.65 $1,183.95

Terms of Agreement

This agreement will expire according to the “Agreement Length” values listed ahove for each piece of covered equipment. The agreement expiration will occur when
either the time period in months or the usage amount in hours has passed; whichever comes first.

The undersigned acknowledges that the responsibilities of Yancey Bros. Co. are limited to the servicing of the equipment as outlined herein and does not guarantee
the detection or replacement of worn out, defective, or malfunctioning parts. In no event shall Yancey Bros. Co. be liable for any direct, indirect, special, incidental,
or consequential damages, such as, but not limited to, loss of anticipated profits or other economic loss in connection with, or arising from the furnishing,
functioning, or use of any items of equipment or services provided for this agreement. This agreement can be canceled at any time but in the event of early
cancelation, the account will be reconciled and any charges due Yancey Bros. will be payable in full at that time.

In the event that this machine is equipped with Product Link™, | understand data concerning this machine, its cendition, and its operation is being transmitted by
Product Link™ to Caterpillar Inc. its affiliates (Caterpillar) and/or its dealers to better serve our customers and to improve upon Caterpillar products and services.
The information transmitted may include: machine serial number, machine location, and operational data, including but not limited to: fault codes, emissions data,
fuel usage, service meter hours, software and hardware version numbers, and installed attachments. Caterpillar will not sell or rent collected information to any
other third party and will exercise reasonable efforts to keep the information secure. Caterpillar Inc. recognizes and respects customer privacy. | agree to allow this
data to be accessed by Caterpillar Inc. and/or its dealers. Any e-mail addresses obtained as part of this agreement by Yancey Bros. Co. will remain the private
property of Yancey Bros. Co.

No party to this agreement shall be held responsible for delays or failure in performance resulting from an act beyond reasonable control, Such acts include but are
not limited to the following: Strikes or other labor disputes, lockouts, Acts of God, material shortages, riots, acts of war, governmental regulations imposed after the
fact, fire, earthquakes, and other natural disasters. In the event of an occurrence giving rise to a delay or failure, the party whose performance is delayed or
prevented shall give prompt written notice to the other party stating the particulars and all efforts to overcome the delay or failure. The time of performance shall
be extended by the period of any such delay.

Customer Name: Candler County Boc Date: §/20/2019

Customer Number: 802917

Customer Signature Yancey Bros. Co. Signature

it




Customer Support Agreement - Preventive Maintenance (P.M.)
The objective of this agreement is to ensure that our customers receive the benefits of consistent, thorough, managed maintenance.

Yancey Bros. Co. Responsibilities

Provide a contact person to coordinate scheduling of P.M. work. Maintain service records on all repairs, P.M.'s, oit and coolant sampling performed by Yancey Bros.
Co. with customer coples available if desired.

Provide all travel, labor, equipment, oil, filters and SOS samples to perform Preventative Maintenance services as outlined in the equipment manufacturer's
lubrication and maintenance guide and subject to the service interval hour stated below. Properly dispose of all used oil and filters generated by Yancey Bros. Co.'s
P.M. service, leaving our portion of your jobsite environmentally clean.

Perform Scheduled Oil Sampling (SOS) on all compartments at intervals specified in the equipment manufacturer's lubrication and maintenance guide and provide
the customer with a copy of the analysis. Perform Scheduled Coolant Sampling at Caterpillar recommended intervals.

Perfarm a walk around visual inspection with each service. These inspections are intended to identify and report readily observable equipment cenditions or
deficiencies that could affect machine component life or proper performance.

Customer Responsibilities

Provide a contact person to keep Yancey Bros. Co. informed of machine hours no later than the 25th of each month or when P.M. scheduling is approaching, na
later than three working days prior to requested date for service.

Make equipment available at a reasonable work location accessible to Yancey Bros. Co.'s P.M. vehicle. The location must be considered safe for the technician to
work

Perform all daily and weekly maintenance as defined in the equipment manufacturer's lubrication and maintenance guide, including daily make up fluids, SOS
sampling and air filter replacement when required by the reading of the air filter indicator. Maintain maintenance records and review with Yancey Bros. Co. on a
regular basis.

Maintain a working hour meter. If a Product Link™ unit is used, no repairs, replacements or software updates are covered under this agreement and are the
responsibility of the customer.

Use anly fuels, grease, fluids and lubricants that meet or exceed the equipment manufacture's specifications. Perform external cleaning of the machine to include
but not limited to: Radiator, Belly Pan(s), Engine Enclosure(s), All Guards, Axles, Wheels, Final Drives and Undercarriage.

Customer must remain in good credit standing with Yancey Bros. Co. in order for this contract to be valid. If at any time the customer's credit account does not
meet the requirements of the credit application on file with Yancey Bros. Co., this contract is subject to termination at the sole discretion of Yancey Bros. Co. If the
contract is terminated, any expenses charged to the contract that have not been invoiced ta the customer will be applied to the customer's credit account and will
be due immediately.

Exclusions and Special Instructions

Any repairs other than routine Preventive Maintenance as outlined in the respective equipment manufacture's lubrication and maintenance guide are not included.
Hoses, clamps, bulbs, nuts, bolts, wiper blades etc. are not included. Routine mechanical adjustments such as engine valve adjustments are not included.

Make up fluids added by Yancey Brothers that exceed 3 gallons and are not part of the serviced component are not included. 250 & 500 hour interval PM services
do not include engine air filters.

Replacement filters such as engine air or fuel filters outside of the normal scheduled interval are not included, Tier 4 type machines, diesel particulate filter and
components are not included in the price of the PM contract. If a 500 hour service interval is selected, customer will be responsible for taking any SOS sampling
required at the 250 hour interval



MEMORANDUM OF UNDERSTANDING
Between
THE BOARD OF REGENTS OF THE UNIVERSITY SYSTEM OF GEORGIA
by and on behalf of
THE UNIVERSITY OF GEORGIA
COOPERATIVE EXTENSION
and Candler COUNTY

This Memorandum of Understanding (“MOU”) is made between the Board of Regents of the
University of System of Georgia by and on behalf of the University of Georgia Cooperative
Extension (hereinafter “UGA Extension”) and Candler County, a political subdivision of the State
of Georgia, by and through its Board of Commissioners, (hereinafter the “County”), for the
provision of Cooperative Extension Services and Personnel in Candler County, Georgia.

WHEREAS, through the Smith-Lever Act of the U.S. Congress of 1914, an Agreement was
created between The Board of Regents of the University System of Georgia, the University of
Georgia, the University of Georgia Cooperative Extension and the U.S. Department of Agriculture,
to allow for Extension work to be conducted in the State of Georgia; and

WHEREAS, for over 100 years UGA Extension has offered services in all 159 counties in the
State of Georgia; and

WHEREAS, through county offices throughout the state, UGA Extension continues to offer

reliable information and programs in the areas of agriculture, food, families, the environment and
4-H youth development; and

WHEREAS, UGA Extension is able to maintain and operate these programs through the use of
UGA Extension personnel; and

WHEREAS, UGA Extension and the County agree that the services provided by UGA Extension
Personnel are invaluable to the County’s citizens and community; and

WHEREAS, the County Board of Commissioners is authorized under Article 9, Section 3,
Paragraph 1, and Article 9, Section 4, Paragraph 2, of the Constitution of the State of Georgia as
amended in 1983, and by 0.C.G.A. § 20-2-62 and 0.C.G.A. § 48-5-220 to enter into agreements
providing for these types of services; and

WHEREAS, all parties agree that it is necessary and appropriate to define the types of UGA
Extension operations and personnel and establish parameters for compensation so that all parties
are clear on their respective responsibilities and duties:

NOW, THEREFORE, the Parties agree as follows:
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I.

OPERATIONS

UGA Extension and the County will support all County Extension personnel operationally as set
forth in this MOU regardless of employee compensation status.

A. UGA EXTENSION agrees to the following:

UGA Extension shall annually appoint a member of the County Extension personnel to
serve as the County Extension Coordinator. The Coordinator shall be responsible for the
total County Extension program, staff coordination and supervision, and all
communications and transactions between the County and the County Extension staff.

UGA Extension shall provide County Extension personnel with the necessary educational
materials needed for an effective program. UGA Extension also agrees to plan, implement

and conduct training as necessary to keep County Extension personnel adequately prepared
to conduct effective, relevant Extension programs.

UGA Extension shall reimburse all County Extension personnel directly for expenses
incurred for officially designated travel authorized by the District Extension Director.

UGA Extension shall support County Extension personnel and the Extension program in
the County with necessary assistance of District and State subject matter and supervisory
personnel and other resources as available from the University of Georgia, the University

System of Georgia, and other agencies and organizations with whom UGA Extension
cooperates.

UGA Extension shall report to the County Board of Commissioners at regular intervals on
the nature of the County Extension program and progress being made.

The COUNTY agrees to the following:

The County shall provide a suitable County Extension office with the suitability of the
office to be agreed on by all parties. As a part of the County’s budgeting process, the
County further agrees to provide sufficient funds to pay for all necessary office supplies,
office equipment, telephone, utilities, data communication/networking (including
broadband internet connectivity), postage, demonstration materials, janitorial service and
other items necessary for the operation of an effective Extension education program.

a. Should the County request removal or modification of office network infrastructure
deployed and/or managed by UGA Extension, the County shall coordinate with UGA
Extension IT personnel prior to the removal or modification of said equipment. The
County shall also coordinate with UGA Extension IT personnel prior to the addition of
new network infrastructure where the existing network infrastructure has been
deployed or is managed by UGA Extension.
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b. The County shall coordinate with UGA Extension IT personnel in planning for the
relocation of an existing or establishment of a new Extension office where the network
infrastructure and/or computing resources will be managed by UGA Extension.

¢. The County shall allow the installation and use of client software and unrestricted
access to online resources deemed necessary by UGA Extension to conduct Extension
business operations and program delivery; provided, however, that, all such software
shall comply with any and all County information technology policies relating to
security on, and compatibility with, the County’s information technology infrastructure
and systems. UGA Extension and the County will jointly determine such compliance
prior to installation of any such software.

The County shall furnish a county government vehicle or reimburse the travel expenses of
County Extension personnel for official travel in the county or on behalf of the Candler
County. The reimbursement shall be paid by the County directly to County Extension

personnel unless some other method is agreed upon in writing by UGA Extension and the
County.

The County shall evaluate financial support to the operations of UGA Extension annually,
including compensation of personnel, make adjustments as necessary for continued
effective support, and shall notify the UGA Extension of these adjustments. The County
Extension Coordinator will prepare and submit for approval an annual operating budget to

the County according to standards set by Board of Commissioners for all county
departments.

COMPENSATION

The UGA Cooperative Extension personnel shall be categorized based on the method of
compensation they are associated with, as set forth in the attached addendums. UGA Extension
and the County shall identify and agree upon the appropriate compensation method and personnel

relationship for each employee. The following three options are available (CHECK ALL THAT
APPLY):

X

A. COOPERATIVE DIRECT PAY

In choosing Cooperative Direct Pay, the County desires for the County Extension
Personnel to receive compensation from both the County and from UGA Extension.
The amount of compensation to County Extension Personnel under this option, as
well as the County’s and UGA Extension’s responsibility for the County Extension
Personnel’s withholding and payment of federal and state taxes and contributions
toward retirement benefits, shall be divided proportionally between the County and
UGA Extension as set forth in Addendum “A”.

B. COOPERATIVE CONTRACT PAY

In choosing Cooperative Contract Pay, the County desires for County Extension
Personnel to receive their compensation from UGA Extension payroll. The amount
of compensation to County Extension Personnel under this option, as well as the
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County’s and UGA Extension’s responsibility for the County Extension Personnel’s
withholding and payment of federal and state taxes and contributions toward
retirement benefits, shall be divided proportionally between the County and UG A
Extension as set forth in Addendum “B”. However, for administrative purposes the
County Extension Personnel’s compensation will come directly from UGA
Extension, with the County reimbursing UGA Extension for the County’s
proportionate share.

C. COUNTY FUNDED EXTENSION PERSONNEL
In choosing County Funded Extension Personnel, the County desires for the County
Extension Personnel to be an employee of the County receiving compensation from
only the County, as set forth in Addendum “C”. The County shall be solely
responsible for the County Extension Personnel’s salary, benefits (including but not

limited to health insurance), withholding of federal and state taxes, and retirement
benefits (if any).

AGREEMENT

. This MOU shall take effect when it is executed by both Candler County and UGA

Extension.

. In instances of conflict between University of Georgia/University System of Georgia and

County policies, the University of Georgia/University System of Georgia policies shall
govern.

. The term of this MOU shall be from the date of execution until terminated by either party

by written notice of such intent provided ninety (90) days in advance.

. This MOU may be modified by written agreement of the parties hereto.

. Neither party to this agreement will discriminate against any employee or applicant for

employment because of race, color, sex (including sexual harassment and pregnancy),
sexual orientation, gender identity, ethnicity or national origin, religion, age, genetic
information, disability, or veteran status.

. All notices provided for or permitted to be given pursuant to this MOU shall be in writing

and shall be deemed to have been properly given or served by personal delivery or by
depositing in the United States Mail, postpaid and registered or certified mail, return
receipt requested, and addressed to the addresses set forth below. By giving written
notice hereunder, either party hereto shall have the right from time to time and at any

time during the term of this MOU to change their respective addresses. For the purposes
of this Agreement:

The address of UGA Extension is: 1075 East Hiawatha Street Suit B
Metter, GA 30439
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The address of County is: 1075 East Hiawatha Street Suit B
Metter, GA 30439

or such other address as shall be furnished by such notice to the other party.

o

Date:
Chairman, Board of éﬁfn[jissiotﬁrs, Candler County

Date:
County Extension Coordinator, Candler County

Date:

Vice President for Public Service and Outreach, University of Georgia
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Addendum A

COOPERATIVE DIRECT PAY

In choosing Cooperative Direct Pay, the County desires for the County Extension
Personnel to receive compensation from both the County and from UGA Extension.
The amount of compensation to County Extension Personnel under this option, as
well as the County’s and UGA Extension’s responsibility for the County Extension
Personnel’s withholding and payment of federal and state taxes and contributions
toward retirement benefits, shall be divided proportionally between the County and
UGA Extension as set forth in an annual Financial Agreement. Such annual

Financial Agreement shall be contingent upon funding as a part of the County’s
annual budget process.

UGA Extension shall employ and supervise County Extension personnel. It shall be the
responsibility of the UGA Extension to establish minimum qualifications for County

Extension personnel, certify the qualifications of all applicants, and to determine the total
salary applicants are to be paid.

UGA Extension shall serve as the employer of record and therefore:
a.  Provide legally required health insurance; and
b.  Provide legally required worker’s compensation insurance

UGA Extension shall appoint County Extension personnel in compliance with Equal
Employment Opportunity regulations and subject to the approval of the County. The
County will provide UGA Extension with written reasons for each disapproval of an
appointment recommendation.

In the event the work of any County Extension staff member becomes unsatisfactory to the
County, it shall be the responsibility of the County to communicate this dissatisfaction to
the District Extension Director of the UGA Extension in writing within a reasonable time
frame. It shall then be the responsibility of the UGA Extension to address the County’s
dissatisfaction and advise the County of action taken, if any. UGA Extension shall have
the right to terminate or transfer personnel from the County. UGA Extension may select a
replacement for the County, following the procedure described above.

UGA Extension shall keep at all times an accurate record of all funds received and
disbursed under this agreement including all support documents. UGA Extension shall
retain such records for a period of three (3) years unless an audit has begun but not been
completed or if the audit findings have not been resolved at the end of the three (3) year
period. In such cases, the records shall be retained until the audit is complete or until the
resolution of the audit findings, whichever is later. UGA Extension will provide the County
with a copy of any and all such audits relating to the County Extension office, personnel,
and/or operations upon request by the County.

UGA Extension shall carry out all work under this agreement in accordance with the



administrative and other requirements, including those related to personnel matters,
established by the University of Georgia, federal and state laws, regulations, and standards,

UGA Extension shall pay its portion of the salary and associated benefits of County
Extension personnel at a rate in compliance with the Board of Regents and the UGA
Extension salary administration policies.

The County shall provide the agreed upon portion of the salaries and associated benefits of
County Extension personnel as set forth in the annual Financial Agreement. Benefits,

including leave, shall be calculated according to policies established by the Board of
Regents.

The County portion of salary shall be paid monthly by the County directly to County
Extension personnel. The County will collect and remit FICA taxes on the County portion
of the salary. UGA Extension shall provide monthly statements to the County reflecting
the County portion of the employer contribution to the employee’s retirement benefit with
Teachers Retirement System of Georgia. The reimbursement to UGA Extension for the
County’s portion of this benefit will be made to the UGA Extension in the full amount
within fifteen (15) days of receipt of the statement.

The County portion of employee salaries should be adjusted annually based on
performance and/or cost of living increases typical of other County employees in
accordance with the County’s generally applicable rules or conditions for such
adjustments. This adjustment should be reported to UGA Extension 30 days prior to
effective date. UGA will not allocate any percentage salary increase on the County portion
of the employee’s salary.

The County agrees to pay its share of the annual leave payment in accordance with
University of Georgia and UGA Extension leave policies when an employee terminates
employment through resignation or retirement during the term of this MOU and chooses
to take a lump-sum payment for accumulated annual leave. Such County share shall be
based solely on the individual’s time serving the County in his or her capacity as part of
the County Extension office.
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Addendum B

COOPERATIVE CONTRACT PAY:

In choosing Cooperative Contract Pay, the County desires for County Extension
Personnel to receive their compensation from UGA Extension payroll. The amount
of compensation to County Extension Personnel under this option, as well as the
County’s and UGA Extension’s responsibility for the County Extension Personnel’s
withholding and payment of federal and state taxes and contributions toward
retirement benefits, shall be divided proportionally between the County and UG A
Extension as set forth in an annual Financial Agreement. Such annual Financial
Agreement shall be contingent upon funding as a part of the County’s annual
budget process. However, for administrative purposes the County Extension
Personnel’s compensation will come directly from UGA Extension, with the County
reimbursing UGA Extension for the County’s proportionate share.

UGA Extension shall employ and supervise County Extension personnel. It shall be the
responsibility of the UGA Extension to establish minimum qualifications for County
Extension personnel, certify the qualifications of all applicants, and determine the total
salary applicants are to be paid.

UGA Extension shall serve as the employer of record and therefore:
a. Provide legally required health insurance;
b. Provide legally required worker’s compensation insurance; and
¢. Pay applicable FICA taxes; and
d. Withhold federal and state income taxes in accordance with relevant federal and
state law.

UGA Extension shall appoint County Extension personnel in compliance with Equal
Employment Opportunity regulations and subject to the approval of the County.  The
County will provide UGA Extension with written reasons for each disapproval of an
appointment recommendation.

In the event the work of any County Extension staff member becomes unsatisfactory to the
County, it shall be the responsibility of the County to communicate this dissatisfaction to
the District Extension Director of the UGA Extension in writing within a reasonable time
frame. It shall then be the responsibility of the UGA Extension to address the County’s
dissatisfaction and advise the County of action taken, if any. UGA Extension shall have
the right to terminate or transfer personnel from the County. UGA Extension may select a
replacement for the County, following the procedure described above.

UGA Extension shall keep at all times an accurate record of all funds received and
disbursed under this agreement including all support documents. UGA Extension shall
retain such records for a period of three (3) years unless an audit has begun but not been
completed or if the audit findings have not been resolved at the end of the three (3) year
period. In such cases, the records shall be retained until the audit is complete or until the



resolution of the audit findings, whichever is later. UGA Extension will provide the County
with a copy of any and all such audits relating to the County Extension office, personnel,
and/or operations upon request by the County.

UGA Extension shall carry out all work under this agreement in accordance with the
administrative and other requirements, including personnel matters, established by the
University of Georgia, federal and state laws, regulations, and standards.

UGA Extension shall pay its portion of the salary and associated benefits of County
Extension personnel at a rate in compliance with the Board of Regents and the UGA
Extension salary administration policies.

The County shall provide the agreed upon portion of the salaries and associated benefits of
County Extension personnel to UGA Extension within thirty (30) days of receipt of an
invoice from UGA Extension. Benefits, including leave, shall be calculated according to
policies established by the Board of Regents. UGA Extension will provide monthly
statements to the County reflecting the County portion of the County Extension Personnel’s
salary and benefits. The County is aware and agrees that these benefits will include the
County’s proportionate share of the employer portion of FICA, worker’s compensation and
the employee’s selected retirement benefits. The employee may select the Georgia
Teachers Retirement System or the Board of Regents Optional Retirement Program.

The County portion of employee salaries shall be adjusted annually based on performance
and/or cost of living increases typical of other county employees in accordance with the
County’s generally applicable rules or conditions for such adjustments. This adjustment
should be reported to UGA Extension 30 days prior to effective date, and a new contract
will be issued with the new salary. UGA Extension will not allocate any percentage salary
increase on the County portion of the employee’s salary. The County’s portion is as set
forth in the annual Financial Agreement.

The County agrees to pay its share of the annual leave payment in accordance with
University of Georgia and UGA Extension leave policies when an employee terminates
employment through resignation or retirement during the term of this MOU and chooses
to take a lump-sum payment for accumulated annual leave. Such County share shall be
based solely on the individual’s time serving the County in his or her capacity as part of
the County Extension office.

10
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Addendum C

COUNTY FUNDED EXTENSION PERSONNEL
In choosing County Funded Extension Personnel, the County desires for the County
Extension Personnel to be an employee of the County receiving compensation from
only the County. The County shall be solely responsible for the County Extension
Personnel’s salary, benefits (including but not limited to health insurance),
withholding of federal and state taxes, and retirement benefits (if any).

For County Funded Extension Personnel, UGA EXTENSION agrees to the following:

L UGA Extension shall establish minimum qualifications for County Extension personnel
and certify the qualifications of all applicants.

2 UGA Extension may approve or disapprove appointment recommendations by County of
County Funded Extension personnel; provided, however, UGA Extension will provide the
County with written reasons for each disapproval of an appointment recommendation.

5z UGA Extension shall supervise and evaluate County Funded Extension personnel
according to applicable University of Georgia and the Board of Regents policies and
procedures.

4. UGA Extension shall collect, approve and transfer employee work time records to the

COUNTY on a weekly or monthly basis as agreed upon.

5. In the event the work of any County Funded Extension personnel becomes unsatisfactory
to UGA Extension, it shall be the responsibility of UGA Extension to communicate this
dissatisfaction to the County. It shall then be the responsibility of the County to
appropriately deal with the dissatisfaction and advise the UGA Extension of action taken,
if any. The County shall have the right to terminate or transfer personnel.

For County Funded Extension Personnel, the COUNTY agrees to the following:

L The County shall employ and determine the total salary that personnel are to be paid.
73 The County shall provide all salary and associatcd benefits as per County policy.
3. The County shall serve as the employer of record and therefore:

a. Provide legally required health insurance;

b. Provide legally required worker’s compensation insurance;

c. Withhold and pay appropriate FICA and income taxes to the relevant government
agencies; and

d. Designate supervision of extension personnel to the District Extension Director.

4. Annual salary adjustments for County Extension personnel shall be based on County policy
and consistent with such policies for other County employees.

11
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No provision of this Addendum, the MOU, or the annual Financial Agreement between
UGA Extension and the County shall create any employment rights for such personnel
above and beyond any such rights enjoyed by County employees generally.

12
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RESOLUTION BY THE
CANDLER COUNTY BOARD OF COMMISSIONERS

A RESOLUTION AMENDING THE COUNTY BUDGET FOR THE FISCAL YEAR 2020

On this day, the 20" day of April 2020, the Candler County Board of Commissioners,
having met for the purpose of discussing and passing a resolution, amending the County budget
for the 2020 fiscal year do resolve that:

Whereas, the Board of Commissioners in the Budget Resolution for Fiscal Year 2020
reserved the right to amend said budget; and,

Whereas, the Board of Commissioners of Candler County are required to provide a
balanced budget and approve all budgetary changes; and,

Whereas, changes in anticipated expenditures have occurred during the budget year; and,

Whereas, the state has mandated a cost of living increase for all constitutional officers and
elecled officials, effective on January 1, 2020; and,

Whereas, the Board of Commissioners of Candler County are desirous of amending the
adopted budget to reflect these changes;

Therefore, upon a motion and second by the Candler County Commissioners, such
a resolution is adopted, and the Candler County Commissioners issue the following budget
amendment for the FY2020 budget;

For the fiscal year 2020 the budget is hereby amended as follows:

1300 Execulive Increase by  $2,020.80
1400 Elections Increase by § 681.00
1510  Administration Increase by  $2,085.60
1545 Tax Commissioner Increase by  $3,044.88
1550 Tax Assessor Increase by  $2,949.36
2180 Clerk of Court Increase by  $2,141.16
2400 Magistrate Court Increaseby $§ 782.40
2450 Probate Court Increase by  $1,657.80
3300 Sheriff Increase by  $13,754.76
3326 Detention Increase by  $6,523.44
3600 EMS Increase by  $10,434.12
4200 Public Works Increase by  $9,635.28

4530 Solid Waste Increase by  $3,644.16
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7460 Recreation Increase by  $3,525.96

$62,880.72
To account for employee benefits charged to each division for health insurance including
disability, dental, vision, and life insurance.

2180 Clerk of Court Increase by $§ 505.00
To account for annual subscription to Adobe Acrobat Pro DC and Microsoft 365 services.

1510 Administration Increaseby §  95.00
To account for increase in annual subscription to Edmunds GovTech

1100 Legislative Increase by  $2,152.40
3300 Sheriff Increase by  $2,163.75
3700 Coroner Increase by $ 50.00
1545 Tax Commissioner Increase by $ 556.81
2180 Clerk of Court Increase by $ 609.98
2450 Probate Judge Increaseby § 528.38

$6,061.32

To account for 2% COLA increases authorized under State of Georgia FY2020 approved budget.

4200 Roads & Bridges Increase by  $1,000.00
To increase fraining budget for National Safety Council road flagging education and travel
expenditures.

1545 Tax Commissioner Increase by $ 600.00

1550 Tax Assessor Increase by $§ 450.00

To increase for actual expenditures for storage rental space due to delays in the 25 Daniel St
project.

1545 Tax Commissioner Increase by  $ 1,250.00
For annual maintenance on Harris Local Government TBS-Government Window to allow

residents 10 pay property tax bills online.
AY |- | = PP
ﬂ ]Qﬂﬂﬁf.u ).”_jCji\«h

Kellie Lank, County Clerk

Candlér County Board of Commissioners
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RESOLUTION BY THE
CANDLER COUNTY BOARD OF COMMISSIONERS

A RESOLUTION AMENDING THE COUNTY BUDGET FOR THE FISCAL YEAR 2020

On this day, the 20" day of April 2020, the Candler County Board of Commissioners,
having met for the purpose of discussing and passing a resolution, amending the County budget
for the 2020 fiscal year do resolve that:

Whereas, the County acts as the fiscal agent for Family Connections; and,

Whereas, the Board of Commissioners in the Budget Resolution for Fiscal Year 2020
reserved the right to amend said budget; and,

Whereas, the Board of Commissioners of Candler County are required to provide a
balanced budget and approve all budgetary changes; and,

Whereas, the Georgia Department of Human Services has notified the Board of
Commissioners of an intent to restore the 4% reduction previously made to the budget of Family
Connections to a total of $50,000;

Therefore, upon a motion and second by the Candler County Commissioners, such a
resolution is adopted, and the Candler County Commissioners issue the following budget

amendment;

For the fiscal year 2020 the General Fund is hereby amended as follows:

Family Connections 5550 from $48,000 to $50,000 +$ 2,000.00
To modify appropriated funds as required by the State for Family Connection Grant
Funding for FY2020

yn Thri ' 4 (hairman Kellie Lank, County Clerk
CandlerdZounty Board of Commissioners \ftest)




CANDLER COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM: County Administrator’s Report
DATE: April 6, 2020
1) COVID-19 — As of April 1, 2020

2)

3)

4)

3)

6)

7)

8)

9)

e Candler County has one (1) confirmed case of COVID-19

* Candler County is under an Emergency Declaration issued by Governor Kemp on March 14%,

* The City of Metter issued an Emergency Declaration on March 24, 2020

e Candler County has not issued an Emergency Declaration at this time.

e Candler County EMA and officials are meeting three times per week with City, Fire, and
Hospital officials for status updates

® Recreation activities have been postposed and the Recreation Department closed following the
guidelines of the CDC/DPH and in concert with the school system closures

e All other county government offices are open with modified availability at some offices

County Roads — All county-maintained roads are open and are being graded. The roads department is
finishing repairs to those that were the most impacted by the rain and flooding earlier this year. We
will have additional maintenance expenditures for pipe and rock/material used to keep the roads
passable and repair the damage.

Census 2020 — Candler County Complete County Committee — All in-person Census events have
been cancelled. The Census committee is working on distributing the message via social media.
Candler has a 30% response rate as of April 1%,

Hwy 121 Connector — CCIA Executive Director Hannah Mullins is working with the property owner
on a development plan to be submitted in conjunction with the funding request.

FY 2019 LMIG Safety Action Plan —
* Middle Georgia Signs is placing speed limit signs during the week of April 1 and should be
complete next week.
e SAP striping project was bid out on April 1. Bids are due on April 30

2020 TIA (Band 3) — St. Matthew’s Church Rd —
¢ County Attorney continues to work with residents on ROW acquisition.

2020 TIA (Band 3) — Eden Church Rd —
¢ Project was bid on April 1*. Bids are due on April 30™.

FY2020 LMIG - Projects selected were MacWac Rd and Covey Rd.
* Project was bid on April 1. Bids are due on April 30™.

TSPLOST2 -
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e Projects were selected on 9/27/19.

e EMC is working on inputting projects into the HOGARC web portal

e Deadline is 10/31/2019

e Current local projects estimated to be $293,680 over budget

e HOGARC TSPLOST 2 Executive Committee continues to meet to discuss projects.

e EMC Engineering had conversations with Brent Mosely regarding our project estimates and
we are all on the same page regarding our requested project funding levels.

10) 25 Daniel St (Adult Education Building) —
¢ BAK should begin initial construction phase in 1-2 weeks. We are working to see if we can
complete all the work at one time due to the closure of SE Tech.

11) Family Connection - We received a letter from DHS that the Family Connection budget for FY2020
had been restored to $50,000 (increase of $2,000). You will recall that the budget was cut as a part of
Governor Kemp’s initial mandate to state agencies in 2019.

12) FY2021 Budget — The public notice for budget hearings will be advertised on April 8". The first
budget hearing will be April 21%. Due to social distancing recommendations we are making the meeting
available to the public via teleconference.

13) Interest Rates — The Fed reduced rates to effectively 0% which has reduced our interest rate on the
hospital loan to 3.75%. However, this has also decreased the interest rate on our deposit accounts
(except the Landfill CD) which will have a negative impact on projected revenue in the near future.

Hospital Authority
Loan Information:
Balance: $1,928,943
Payment: $35,076.30
Rate: 3.75% Down from 5.25%
Last Principal Paid: $26,812.70
Last Interest Paid: $8,263.60
20% SPLOST funds for Hospital: $22,259.72
1 Mill tax levy for Hospital: $281,015.55
Financial Summary:
February 2020 January 2020

Cash & Equivalents 1,231,722 1,999,949

Net Patient Receivables 2,462,110 2,248,377
Accounts Payable — Trade 3,754,284 4,235,713
Total Current Liabilities 5,880,966 6,369,398
Long Term Debt 4,360,702 4,399,132

Fund Balance (2,662,837)
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Year to Date
Net Income (Loss) From Operations* 33,358 138,213
Non-Operating Income (HEART, etc.) 82,020 125,494
Excess Revenue over Expenses 116,091 264,842

*The hospital has shown 5 consecutive months with net income from operations being positive.
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