Board of Commissioners of Candler County
Work Session
March 6, 2017
5:00 p.m.

The Board of Commissioners of Candler County held a work session on Monday, March 6,
2017, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A,
Metter, Georgia. The purpose of the work session was to hear any business brought before the
Board prior to the regular business meeting to be held at 6:00p.m. Those attending the meeting
were Candler County Chairman Glyn Thrift, Vice-Chairman Brad Jones and Commissioners
Donny Wells, David Robinson and Wayne Culbertson; Candler County Administrator, Doug -
Eaves; Candler County Clerk, Maranda K. Lank; and Candler County Attorney, Kendall Gross;
Candler County EMS Director, Melburn Kelly; Metter/Candler County Recreation Department; b
Tina Crooms, Communities and Schools Coordinator accompanied by Paige Jones, MHS Site
Coordinator and Roberta Graham MIS Site Coordinator; Coach Mike Robins, Candler County
Recreation Department; Candler County EMA Director and City of Metter Fire Chief Jason
Douglas; Candler County Public Works Director, Jerry Lanier; Candler County Solid
Waste/Landfill Director, Robert Hendrix; Candler County DFCS County Administrator, Rose
Morris; Candler County Clerk of Court, Jenny Grimes. Other guests attending the meeting
included Caroline Fondern, and the Metter Advertiser representative, Jerri Goodman;

CALL TO ORDER
Chairman Thrift called the work session to order at 5:00 p.m.

Melburn Kelly — EMS Report

Candler County EMS Director, Mel Kelly opened his monthly report with the statistic of calls for
the month of February, which included one hundred thirty-six calls, thirty-three Non-Transports,
Ninety-nine Emergency Transports. Patients were transported 76% of the total calls for the
month of February where 24% were non-transports. One patient was AirEvaced, zero mutual aid
assisted and zero fatalities. Mr. Kelly elaborated on the destination of each transport for the
month which included Candler County Hospital to have fifty-eight; Candler General in Savannah
had one; East Georgia Regional Statesboro had twenty-one with nine transported from Candler
County Hospital; Meadows Regional in Vidailia had two; Saint Joseph’s in Savannah had two;
Emanuel Medical Center in Swainsboro had one; Georgia Regents (MCG) in Augusta had two;
Memorial Medical in Savannah had six; Tattnall Memorial in Reidsville had one; Joseph M. Still
Burn Center of Augusta had one and the V.A. Hospital in Augusta had two. Of these transports,
nine were nursing home responses and twenty-one hospital transfers.

See the February 2017 Report Mr. Kelly submitted to the Board below:



Candler County EMS

February 2017 Report

Total Cail’s for manth of February ~ (136)

Non-Transports — (33)
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Mr. Kelly continued his report with an update on the EMS Building upgrades. He stated the floor
covering and furniture had been ordered with an expected two weeks before deliver.

Mr. Kelly briefly explained why he felt the Board should consider changing billing companies
again. Mr. Kelly stated due to a significant loss of approximately been an $8,000.00 monthly
reduction, nearly $100,000.00 per year when the Board decided to change from EMS
Consultants to C&S Healthcare Billing. Mr. Kelly concluded that Mr. Eaves is to elaborate more
in depth on the proposed billing company during the regular meeting.

With nothing further discussed, Mr. Kelly excused himself from the workshop.

Tina Crooms — Community and Schools

Tina Crooms, Director of Communities and Schools delivered the annual report. She began by
thanking the Board for the continued support. She introduced the site coordinators, Paige Jones
and Roberta Graham, who work closely with the student at each school. They connect mentor to
mentee, currently twelve mentors are participating providing assistance to seventeen mentees.
The site coordinators also monitor attendance, behavior and academics are which are tracked for
all case managed students, nearly one hundred. Ms. Crooms thanked the Board once again for
their support and funding, and asked they would consider them in the future.

With no further discussion, Ms. Crooms excused herself from the meeting.

Mike Robins — Recreation Department Monthly Report
Coach Mike Robins, Candler County Recreation Department Director, approached the Board to
deliver his monthly report.

Baseball Registration

T-Ball facility

Strickland Building — floor, tables, exterior
SPLOST Parking lot

Minor league football team

Catherine Muse — Archway Partnership Update
Not Present

Rose Morris — DFCS Annual Report
Candler County DFCS County Administrator, Rose Morris presented the FY2016 Annual Report
to the Board along with a brief description of the report included below:



STATE OF GEORGIA
Division of Family and Chiidren Services

Annual Report
FY20106

July [, 2015 —June 20, 2016

Candler County Department ot
Familv and Children Seryices

750 South Leroy Street
Metter, Georgia 30439
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DFCS Mission and Vision:

Vision
Sate Children. Swrengthened Familics, Stronger Communities.

Mission
We prioritize the safety of Georgia's children in the decisions we "
make and the actions we take. We strengthen families toward
independence and build stronger communities with caring, effective and
responsive service.
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Candler County FY 20106
Office of Family Independence (OFI)
Manthly Average unless noted
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Chitd Protarive 5

The number of reports made to Child Protective Seivices during SFY 2016 were:

ice g
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The number of childien who were involved in CPS [nvestigations ware:

141

73

The total children served in child protective services are categorized by age, race, ethnicity,
and gender in the foliowing tables.
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Ihga Category ) Number f o INumber B Gender Numher! %
Under 1 | 57 | 2182 Male 3 4810
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The following tables cateqgorize the total children who were in Foster Care by age, race, and gender,
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Children in custody are categorized by current placement type and by the number of placements
they have had during the cui rent episode of faster care.

iP!acmnnnl Type Number %
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Cases ate categorized by the child’'s current placement at the end of the state fiscal year and
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Georgia Department of Community Health
IT - Decision Support Services

Total Medicaid and Peachcare Expenditures by County - FY 2016
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Georgia Department of Community Health

IT - Decision Support Services

Total Medicaid and Peachcare Expenditures by County - FY 2016
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Georgia Department of Community Health
IT - Decision Support Services

Total Medicaid and Peachcare Expenditures by County - FY 2016
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Georgia Department of Community Health
IT - Decision Support Services

Total Medicaid and Peachcare Expenditures by County - FY 2016
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Jerry Lanier — Roads and Bridges Department Monthly Report

Candler County Public Works Road Superintendent, Jerry Lanier approached the Board to
deliver his monthly report. He began with a request from Commissioner Robinson to replace
plastic culvert pipe on Coleman Road. A quote was passed out to the Board to review. Mr.
Lanier reported ten more weight limit signs had been received and placed on roads including
Eden Church, Stillmore, and Griffin Ferry. Vice-Chairman Jones responded he had received
reports from citizens that the heavy truck traffic along the roads where signs had been placed has
decreased significantly. Mr. Lanier went on to report one of his employees had resigned.
Commissioner Robinsons commended Jeremy Holloway for grading the roads in District Three.
Vice-Chairman Jones asked Mr. Lanier if the County maintained the City of Metter’s dirt road
portion of East Hiawatha Street. He continued by stating it was in need of some ditch work. Mr.
Lanier replied the extent of the County maintaining East Hiawatha included only the grading of
the road. The City of Metter performed the ditch work due to utility lines that may be buried in
the ditched area.

Robert Hendrix — Solid Waste/Landfill Report

Candler County Landfill Director, Robert Hendrix approached the Board to deliver h1s monthly
report. Updates Mr. Hendrix spoke of included continued work on soil erosions testing
underway. He also mentioned the leadership team from the Chamber of Commerce is scheduled
to visit the landfill. He delivered to Mr. Eaves, the polly-cart report he received from the Tax
Assessors Office for budget purposes. Mr. Gross inquired on behalf of Sheriff Miles, if the bank
they shoot into behind the gun range was part of the landfill or part of the gun range. Mr.
Hendrix replied the bank is on the landfill, but he did not believe there to be trash or debris in
that area. Mr. Gross then asked if the bank could be dug out and squared without any violations
of landfill rules. Mr. Hendrix replied this had been done before. He then inquired of the
measurements the Sheriff desired reforming. Mr. Gross stated the measurements would be
approximately fifty yards. Mr. Hendrix concluded by stating there is a well in that area, and he
would consult with the landfill engineer considering a modification may be needed.

Jason Douglas Fire Department and EMA Monthly Report

Candler County EMA Director and City of Metter Fire Chief, Jason Douglas approached the
Board to deliver his monthly fire response report. The Board had no questions for Chief
Douglas, and he excused himself from the meeting.

Allen Tyler — Coroner

Allen Tyler, Candler County Coroner was unable to attend the meeting, but he delivered a
request to Mr. Gross. Mr. Gross read the request to the Board, and then submitted it to Mr. Eaves
for budgeting purposes.

Others Wishing to Address Commissioners

Caroline Fondern approached the Board to explain the financial debt the Debt Service Fee had
caused. Ms. Fondem purchased land in Candler County and lives in a house on the property.
Prior to her purchase, the land was split into fifteen parcels. She requested the Board to allow her
an exemption considering she had not received knowledge of the fee in time to resurvey her
property. No action was taken
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Jenny Grimes

Candler County Clerk of Court, Jenny Grimes approached the Board with a requested she asked
Vice-Chairman Jones to explain. He reported the door to the vault had been found. He went on to
say the Clerk of Courts office is in need of fire proof file cabinets and a safe. Mr. Gross stated
there was $66,000.00 of SPLOST funds remaining to renovate the court house. The safes and file
cabinets could be purchased with those funds.

Mr. Gross and Mrs. Grimes explain a $1,300.00 discrepancy was found during the transition of
accounts. Mrs. Grimes explained the process of closing accounts held by the previous clerk and
opening new accounts that have her as the signature. Mr. Gross and Mrs. Grimes explained this
appeared to be unclaimed funds and had been carried for more than five years. Mr. Gross advised
the Board a financial audit would not be financially feasible. The Board chose not to take action
to perform a financial audit, and to replace the funds in the account should the claimant arrive in
the future.

Adjourn
The Board adjourned the work session at 6:08 p.m.

Maranda K. Lank, Clerk airmaff Glyn Thrift
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