Board of Commissioners of Candler County
Work Session
January 9, 2018
5:00 p.m.

The Board of Commissioners of Candler County held a work session on Tuesday, January 9, 2018, at
5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A, Metter, Georgia.
The purpose of the work session was to hear any business-brought before the Board prior to the regular
business meeting to be held at 6:00p.m. Those attending the meeting were Candler County Chairman,
Glyn Thrift; Vice-Chairman, Brad Jones; Commissioners Donny Wells, Wayne Culbertson and David
Robinson; Candler County Administrator, Doug Eaves; Candler County Clerk, Maranda K. Lank;
Candler County Attorney, Kendall Gross; Candler County EMS Director, Melburn Kelly; Candler County
Coroner, Allen Tyler; Candler County EMA Director and City of Metter Fire Chief Jason Douglas;
Candler County Public Works Director, Jerry Lanier; Candler County Landfill Director, Robert Hendrix;
Candler County Sheriff’s Office, Sheriff John Miles; Candler County Voter Registrar member, Gary
Howard. Candler County Industrial Authority Executive Direct, Molly Olson. Other guests attending the
meeting included Sue Allen, Mr. and Mrs. Alton Slater, Linda Davis and the Metter Advertiser
representative, Jerri Goodman.

CALL TO ORDER
Chairman Thrift called the work session to order at 5:00 p.m.

Mike Robins — Recreation Department Monthly Report
= LED Lights in the gym
= Registration
* Strickland Building Flooring and Painting

Molly Olson — Industrial Development Authority
Ms. Olson delivered the year-end review to the Board. Key points the Industrial Development Authority
have been working on throughout the year include the following:

= Business Attraction

* Business Expansion and Retention

= Existing Industry

=  Work Force Development
She touched on the marketing aspect goals and plans for the future. She concluded the drone video
available on the county wide website.

Jerry Lanier — Roads and Bridges Department Monthly Report
Candler County Public Works Road Superintendent, Jerry Lanier approached the Board to deliver his
monthly report.

* Beaver Dam at Rainer Road-Mr. Gross will follow up

Robert Hendrix — Candler County Landfill Monthly Report
*  Storm Debris in the inert landfill have been ground
= Backhoe quote for turning pins from Yancey Brothers
= New Wells have been tested

Allen Tyler — Coroner
Candler County Coroner, Allen Tyler, approached the Board with his yearly review.
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Jason Douglas Fire Department and EMA Monthly Report
Candler County EMA Director and City of Metter Fire Chief, Jason Douglas approached the Board to
deliver his monthly fire response report. Mr. Eaves requested the annual report.
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Mel Kelly-EMS Report
Candler County EMS Director, Melburn Kelly, presented the Candler County EMS December 2017
Report. (See Exhibit A)
= NEMPHIS
* Trauma Grant that will purchase laptop
* January 18, 2018 Candler County will be hosting the regional EMS Meeting
Noon at Bevricks, Commissioners are invited, Lunch is provided
» Springs on Bay Doors are the incorrect and not sufficient to Manufacture
Recommendations
* Vice-Chairman Jones stated Steve’s Overhead Doors have not completed the job
= CAD# computer is outdated
» 2018 Ambulance License is renewed
= Bathroom Toe-kick Board is loose
Others Wishing to Address Commissioners

Adjoura
The Board adjourned th:%::)rk session at 5:53 p.m.
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Maranda K. Lank, Clerk
Attest




