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AGENDA
REGULAR MEETING
5:00 P.M.
February 7, 2022

Call to Order
Invocation and Pledge of Allegiance delivered by Candler County 4 —H Member, Aubrey Waters

Approval of Agenda

Citizens wishing to address the Commission — Citizens will be allowed to address the COMMISSION
individually for a period of up to 5 minutes. Citizens should be prepared at the lime of their appearance,
wait outside the meeting room until called and observe social distancing measures prior to/afier
appearing before the commission.

Department Reports

Metter Fire Department - Jason Douglas
EMS — Joseph Reynolds

Roads & Bridges — Jerry Lanier

Solid Waste — Robert Hendrix
Recreation — Mike Robins

o0 oo

Application for Commission approval, permit, or variance —
a. Sammie Lawrence representing the Estate of George E Lawrence — Request for abatement of CMS,
Landfill and Poly Cart fees on parcel 035 021 for the 2021 tax year
b. RonaldJones —Intersection of Kermit and Findley Rd and to file a complaint againsta campground
located on Kermit Road

Approval of Minutes  January 25, 2022 2" Regular Meeting Minutes
Financial Report
Old Business

a. Consideration of a request trom the Clerk of Court for SPL.OST funding for capital purchase of
land records cabinets for plats

New Business

a. Consideration of a purchase of a 2022 Ford F150 Supercab from Metter Ford for $28,952.76 in
2018 SPLOST funding

b. Consideration of a Memorandum of Agreement between the Georgia Department of
Transportation and Candler County for Rights of Way an PI No. 0016603 CR223/Portal Hwy and
PI No.0016602 CR 223/Portal Hwy and agreement to submit $50,000 per project to GDOT as the
local share of the Rights of Way costs

¢. Consideration of a request for authorization {rom Candler County EMS to expend the 2021 IIRSA
ARP Rural Payment Funds ($30,958.57) for the purchase of various supplies and equipment

d. Consideration of an agreement for $30,755, between BAK Builders, LL.C and Candler County for
modifications to the Tax Commissioner’s office

e. Consideration of a periodic maintenance agreement with CAT/Yancey for a 2022 CAT D3
Bulldozer at a pay per service cost of $1,314.54



11. Report from Chairman

12. Report from County Administrator
13. Report from Attorney

14. Reports from Commissioners

15. Exeeutive Session

16. Adjournment
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Board of Commissioners of Candler County
Regular Meeting
February 7, 2022
5:00 p.m.

The Board of Commissioners of Candler County met for the regular monthly meeting on Monday,
February 7, 2022, at 5:00 p.m., in the Commissioners’ boardroom at 1075 East Hiawatha Street, Suite A,
Metter, Georgia. Chairman Glyn Thrift presided with Vice-Chairman Brad Jones, Commissioners
Gregory Thomas, David Robinson and Blake Hendrix in attendance. County Administrator Bryan
Aasheim, County Attorney Kendall Gross. Clerk Kellie Lank scribed.

This meeting was offered via teleconference to the public. The Metter Advertiser was notified of the
meeting. Jerri Goodman attended the meeting remotely.

Citizens present at the meeting included Candler County EMS Director, Joseph Reynolds; Metter-Candler
Recreation Department Director, Coach Mike Robins; Candler County Tax Commissioner, Jason Grimes;
Candler County Industrial Authority Executive Director, Hannah Mullins; Candler County 4H Youth
Americorps Program Assistant, Mary Emma Gainous; 4H Member, Aubrey Waters, and Becky Waters.
Others attending the meeting were Ronald Jones, Sammie Lawrence, Mark Waters, Jr.

Call to Order
Chairman Thrift called the meeting to order at 5:01p.m.

Invocation and Pledge of Allegiance
Chairman Thrift called on Candler County 4H Member, Aubrey Waters to provide the invocation and
Pledge of Allegiance.

Amendment to the Agenda
Administrator Aasheim requested that the agenda be amended to add item 10. f. Consideration of the
Board of Commissioners Representative to serve on the FY2023 Budget Fire Committee.

Vice-Chairman Jones made a motion to add item 10. {. Consideration of the Board of Commissioners
Representative to serve on the FY2023 Budget Fire Committee Commissioner Robinson provided a
second to the motion. The motion carried 5-0.

Citizens Wishing to Address the Board

Ronald Jones — Intersection of Kermit and Findley Rd and to file a complaint against a campground
located on Kermit Road

Mr. Ronald Jones brought two concerns before the Board. He first mentioned a dangerous intersection at
Kermit Road and Findley Road where a turn lane has been created by ATV traffic. Administrator Aasheim
stated the land appears to be on private property. Mr. Jones is concerned there will be a serious accident.
He then stated the county is grading the road. Attorney Gross statcd grading any private property should
cease immediately. Administrator Aasheim will communicate this with Road Superintendent, Jerry Lanier
and determine the safest solution.




Mr. Jones made a complaint about people who stay in RV Parks not being required to pay taxes and fees
as the residents of Candler County do. Administrator Aasheim explained the taxing process and the RV
Park and Campground Ordinance.

Department Reports

® Metter Fire Department, Mark Waters: Mark Waters delivered the J anuary 2022 report in
place of Chief Douglas. (Exhibit A)

¢ Candler County EMS, Joc Reynolds: Mr. Reynolds presented the monthly financial reports
and trip count. Completed an advanced pediatric life support training. Paramedics are certified
for pediatric life support for the next two years. COVID data indicates cases are deescalating
from the prior month. (Exhibit B)

® Recreation, Mike Robins: Coach Robins updated the Board on business at the Recreation
Department. This makes the last week of Basketball, Open day softball and baseball plans are
being made. He also mentioned a discase called Fairy Ring has been contracted on the ballfields
1, 2 and 3. Three treatments cost $3,800. He concluded the report stating that Tina Spivey is
working during registration.

Application for Commission approval, permit, or variance -

Sammie Lawrence representing the Estate of George E Lawrence — Request for abatement of EMS,
Landfill and Poly Cart fees on parcel 035 021 for the 2021 tax year

Mr. Sammic Lawrence approached the Board requesting an abatement of fees applied to his 2021 tax bill.
The Commission took no action on this item. The item died for lack of a motion.

Approval of Minutes
Vice-Chairman Jones made a motion to approve the minutes as corrected. Commissioner Hendrix
provided a second to the motion. The motion carried 5-0.

Financial Reporti

Administrator Aasheim delivered the financial report. (Exhibit C)
¢ All accounts are balanced as of January 31, 2022
 The General Fund operating account closed the month with $4,522,153.03. The total for the

General Fund accounts are $4,761,602.46.

The Hospital Loan account balance is $1,065,639.21.

The Special Services District (SSD) balance at month end was $1,207,228.46.

The TSPLOST account balance is $1,082,396.60.

Revenues — Real Property for the current year revenues collected are at $2,554,802.26 which is

80% of the FY2022 anticipated revenues for this account. LOST closed the month at

$508,438.27 and is accruing at 71% of the anticipated budget.

 Expenditures — Divisions that are near or over the percentage mark for the end of January are
Administration at 65%, IT 63%, Superior Court at 61% and Sherif(’s Office at 60%.

e The Special Service District Revenues are $922,033.30

* The 2018 SPLOST Distribution collected $147,155.05. At the current accelerated collection rate,
the $7 million mark will be reached either in August or September 2022 (FY2023) at which point
$500,000.00 will be paid directly to the Industrial Decvelopment Authority.
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Old Busincss
Consideration of a request from the Clerk of Court for SPLOST funding for capital purchase of

land records cabinets for plats
Administrator Aasheim requested this item be tabled until the Clerk of Court provides the additional

information needed.

Vice-Chairman Jones made a motion to table this item. Commissioner Thomas provided a second. The
motion carried 5-0.

New Business

Consideration of a purchase of a 2022 Ford F150 Supercab from Metter Ford for $28,952.76 in 2018
SPLOST funding

Administrator Aasheim presented a request to purchase a 2022 Ford F150 Super Cab 4X4 truck from
Metter Ford for $28,952.76. The options to fund the purchase would depend upon the use. Provided the
truck is purchased for EMS, the ARPA fund could be utilized. Any other division would be a SPLOST
purchase. Administrator Aasheim presented a needs letter provided by EMS Director Reynolds. Should
the purchase be for EMS, there would be an additional amount needed to outfit the truck as an emergency
response vehicle.

Commissioner Robinson made a motion to utilize $28,952.76 of ARPA funds to purchase a 2022 Ford
F150 Supercab from Metler Ford for the Candler County EMS as an emergency response vehicle.
Commissioner Thomas provided a second to the motion. The motion carried 5-0.

Commissioner Robinson made a motion to utilize an additional $5,000 of ARPA Funds to outfit the truck
as an emergency response vehicle. Commissioner Hendrix provided a second to the motion. The motion
carried 5-0.

Consideration of a Memorandum of Agreement hetween the Georgia Department of Transportation
and Candler County for Rights of Way on PI No. 0016603 CR223/Portal Hwy and PI No.0016602
CR 223/Portal Hwy and agreement to submit $50,000 per project to GDOT as the local share of the
Rights of Way costs

Administrator Aasheim presented a memorandum of agreement between GDOT and Candler County for
Rights of Way costs on PI No. 0016602 and PI No. 0016603 CR223/Portal Highway at Fifteen Mile
Creek for the County to submit $50,000.00 per project for local right of way acquisitions costs share.
The total funding of $100,000.00 to be paid by TIA SPLOST Discretionary funds.

Chairman Thrift made a motion to approve the $100,000.00 TIA SPLOST payment for the rights of way
cost sharing for these two projects. Commissioner Thomas provided a second to the motion. The mation
carried 5-0. (Exhibit D)

Consideration of a request for authorization from Candler County EMS to expend the 2021 HRSA
ARP Rural Payment Funds (830,958.57) for the purchase of various supplics and equipment
Administrator Aasheim presented a request from Candler County EMS for authorization to expend up to
$30,958.57 received from HRSA ARP Rural Payment grant for the purchase of various supplies and
equipment.



Commissioner Hendrix made a motion to authorize the purchases by Candler County EMS Director
Reynolds and expend these purchascs from the 2021 HRSA ARP Rural Payment Funds not to exceed
$30,958.57. Commissioner Thomas provided a second. The motion carried 5-0.

Ceonsideration-of-anngreement-for-$30,755 -between-BAK Builders LICand-Cand ler-County-for
modifieations-to-the Fax-Commissioner soffice

Administrator Aasheim requested this item be removed from the agenda.

Commissioner Robinson made a motion to remove this item from the agenda. Commissioner Thomas

provided a second. The motion carried 5-0.

Consideration of a periodic maintenance agreement with CAT/Yancey for a 2022 CAT D3 Bulldozer

at a pay per service cost of $1,314.54

Administrator Aasheim presented the CAT/Yancey PM Agreement for the CAT D3 Bulldozer recently
purchased for the inert landfill. The PM Agreement cost is $1,314.54, and will be paid from the general
fund operating account. The County will be charged a flat ratc per service. He then explained this
agreement will not begin until the equipment is delivered.

Commissioner Hendrix made a motion to approve a periodic maintenance agreement with CAT/Yancey
for a 2022 CAT D3 Bulldozer at a pay per service cost of $1,314.54 to be paid from the general fund
operating account. Vice-Chairman Jones provided a second. The motion carried 5-0.

(Exhibit E)

Coasideration of the Board of Commissioners Representative to serve on the FY2023 Budget Fire

Committee
Administrator Aasheim requested the Board select a commissioner to serve on the FY2023 Budget Fire

Committee.

Chairman Thrift appointed Vice-Chairman Jones to serve on the FY2023 Budget Fire Committee.
Commissioner Hendrix provided a second. The motion passed 4-0 with Vice-Chairman Jones abstaining

from the vote,

Report from the Chairman
Chairman Thrift spoke of Administrator Aasheim’s resignation. He then requested that the Board consider
not hiring an interim administrator to temporarily fill this position. Chairman Thrift explained that hiring

an interim did not work well in the past.

Report from the Administrator
Administrator Aasheim reported on the following matters:
 Allgreen Services, LLC cost for polycarts service increased 4.8% which is a cost of $10.95 per
cart per month
* He then requested executive session for personnel and litigation

Report from the County Attorney " P
Attorney Gross presented the advertisement for a County Administrator, and requested the Commissioners
take action to approve and advertise the ad. Modifications were made to increase the four-week date range

to end on March 18",

——
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Commissioner Thomas made a motion to approve the job advertiscment and to print it in the Metter
Advertiser February 16 — March 18, 2022. Commissioner Robinson provided a second. The motion carried
5-0.

Reports from the Commissioners

Gregory Thomas, District 1 — Commissioner Thomas mentioned more citizen complaints about Salem
Church Road.

David Robinson, District 3 - Commissioncr Robinson had nothing to report.

Blake Hendrix, District 4 - Commissioner Hendrix reported a fallen pine tree in the right of way on Hwy
23 North near the Homer Bell property near Sunny Slope.

Brad Jones, District 2 — Vice-Chairman Jones asked where the coroner’s van is now parked.
Administralor Aasheim stated Sheriff Miles has allowed it to be parked at the Sheriff’s Office.

Executive Session
At 6:19 p.m. Commissioner Robinson made a motion to enter into executive session for the purpose of
discussing personnel and litigation. Commissioner Thomas provided the second to the motion. The

motion carried 5-0.

At 6:50 p.m. Commissioner Robinson made motion to exit cxecutive session and re-enter the regular
meeting. Vice Chairman Jones provided the second to the motion. The motion carried 5-0.

Vice-Chairman Jones made a motion to authorize the Chairman to sign the closed meeting affidavit and
certify that the executive session was for personnel and litigation only. Commissioner Hendrix provided
the second to the motion. The motion carried 5-0.

Commussioner Hendrix made a motion to authorize the hiring of Michael Vedder as a part time Paramedic
at a rate of $14.86/hr. Vice Chairman Jones provided the second to the motion. The motion carried S-0.

Commissioner Robinson made a motion to authorize the hiring of Tina Spivey as a part time administrative
assistant at the recreation department for $12.00/hr. for not more than 20 hours per week. Commissioner
Hendrix provided the second to the motion. The motion carried 5-0.

Adjournment
Commissioner Thomas moved to adjourn the meeting at 6:53 p.m. Commissioner Robinson provided a

second to the motion. The motion carried 5-0.

Maranda K. Lank, Clerk
Attest




BOARD OF COMMISSIONERS
OF CANDLER COUNTY

Glyn Thrift Brad Jones
Chairman Vice-Chairman
Bryan Aasheim Gregory Thomas
County Administrator Commissioner

David Robinson
Commiissioner

Blake Hendrix
Commissionecr

CLOSED MEETING AFFIDAVIT

STATE OF GEORGIA
COUNTY OF CANDLER

AFFIDAVIT OF CHAIRMAN OR PRESIDING OFFICER

Glyn Thrift, Chairman of the Board of Commissioners of Candler County, being duly sworn, states under oath that the
following is true and accurate to the best of his knowledge and belief:
1.
The Board of Commissioners of Candler County met in a duly advertised meeting on February 7, 2022
2.
During such meeting, the Board voted to go into closed session.

The executive session was called to order at [Fa . pm.

4.
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the exceptions
provided in the open meetings law:

~" Consultation with the county attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or agains|
the county or any officer or employee or in which the county or any officer or employee may be directly
involved as provided in 0.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state law o3 provided by 0.C.G.A. 50-14-2(2);

Discussion of the future acquisition of real estate as provided by O.C.G.A. 50-14-3(4);

v Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or
dismissal, or periodic evaluation or rating of'a county officer or employee as provided in 0.C.G.A. 50-14-3(6);

Other

This 7" day of February 2022.

Sworn to and subscribed before me £7
this 7™ day of February 2022.

1) v da A f’ﬁb

Notary Public

(@A
C



Exhibit A

Metter Fire Rescue Response List
Jan-22

Call Type and Jurisdiction

Jan-22
Structurq Vehicle| Res. | Brush | Inv. | Alarm [ Heli. | Haz. |Service| Med. | Other | Total
City 0 1 0 0 1 1 9 0 0 8 0| 20
County 1 3 1 5 2 5 0 0 0 1 al 22
Total 1 4 1| 5 3| 6 9 0 0 9 4
Totalcalls [ 42|
Jan-21
Structure Vehicle| Res. | Brush | Inv. | Alarm | Heli. | Haz. |Service| Med. | Other | Total
City o 1 2 2 1 8 4 1 1 14 o 34
County o 4 1 14 4 5 0 ol 1 4 o 33
Total of s 3| 16 5| 13 al 1 2] 18] o
[Total calls | 67

3 Mutual aid given to Emanuel County Fire

70 Total



Exhibit B

Candler Co. EMS
January 2022 Patient Transport Report

FROM SCENE TO CANDLER ER = 76

FROM SCENE TO MEADOWS = 1

FROM SCENE TO EAST GA. = 12

FROM SCENE TO OPTIM OF TATTNALL = 1

HOSPICE =1

REFUSALS = 50

TRANSFERS FROM CANDLER TO MEMORIAL = 3

TRANSFERS FROM CANDLER CO. TO AUGUSTA UNIVERSITY = 5
TRANSFERS FROM CANDLER CO. TO DOCTORS OF AUG, = 2
TRANSFERS FROM CANDLER CO. TO EAST GA. REGIONAL = 4
TRANSFERS FROM CANDLER CO. TO MEADOWS = 1
DISCHARGES FROM CANDLER CO. HOSPITAL TO NURSING HOMES = 16
CANCELLED CALLS = 2

NO PATIENT CONTACT = 2

FIRE STANDBY'S =2

CORNOR CALLS =3

TOTAL ACTIVITY FORJANUARY 2022
181



Exhibit C

Account Number

GENERAL FUND DESCRIPTION __|BOOK BALANCE  [BANK BALANCE |Difference  |Notes
T00-11-1110 GENERAL FUND QNB_ ' $4.522. 102 02— $4.822.153.03] 50.00 )
100-11-1113 GENERAL FUND CONTINGENCY 234 $230.449.43 $0.00
100-11-1308 QNB CD (GF)-72776 50,00 $0.00  §0.00
- Total | §4,761.60246) N ~
100-11-1134 LANDFILL CLOSURE FUND QNB $1.733,686.48|  $1,733.686.48 §0.00 B
100-11-1309 QNB LFILL CLO CD-72769 5000 $0 00 $0.00 . m
T Total | §1,733,666.48 o
100-11-1135 JUVENILE COURT FUND QNB $1 834 18 $1.834.16 50.00| B
100-11-1136 PUBLIC BUILDING FUND-CLOSED | $0.00| $0.00 _seo00p
100-11-1139 CANDLER COUNTY JAILFUND $138.190 41 $138,190 41 ~ $0.00]
100-11-1167 HOSPITAL LOC ) $403,353.04 $403,353 04 $0.00 = o
HOSPITAL LOAN *9022 _ January 31, 2022 Balance $1.065,639.21
100-11-1170 AMERICAN RESCUE PLAN ACT ) 000 §0.00 $0.00|
Fund 100 Totals $7,489,567.56
D.A.T.E. FUND o
212-11-1132 DATE. QNBA $47 762.55 $47.762.55 $0.00
Fund 212 Totals $47,762.55
E-911 FUND 1 - -
215-11-1138 E-811 FUND QNB ' 326,593 66 $326.593.66| $0.00 B
215-11-1303 ____|CD_E911_QNB-72653 1 $0.00 ~$0.00 $0.00
Fund 215 Totals _ $326,593.66| _
ARPA FUND |
230-11-1170 AMERICAN RESCUE PLAN ACIT $600,350 44 $690.350.44]  $0.00 N
Fund 230 Totals $690,360.44|
LMIG FUND ' . ) i .
250111110 MG $624.316.96 $624.316.96| ~ $0.00| _ -
- |Fund2s0Totals | §624,316.96 )
S50 FUND — . ' - | _
270-11-1110 |Special Services District §1.207.228.46|  $1,207.228.46 $0.00| o
- Fund 270 Totals $1,207,228.46 -
INVATEFUND | — o
85-11-1139 _ |JAIL STORE FUND QNB $114,997.13 $114.997.13 $0.00
N Fund 285 Totals $114,967.13 R
2011 SPLOST = = - _ I | B B
320-11-1140 2011 SPLOST QNB $6.167.84] $6,157.84 $0.00 )
B |Fund 320 Totals | seisTea|
2018 SPLOST ] S - )
32111-1141 | 2018 SPLOST QNB | 66323750 $662.237.50|  $0.00|
321-11-1142 ___ |2018 SPLOST Hospital 20% ) $3210008|  §32.40008|  sooo|
~ |Fund 320 Totais o | $695,646.58 L _ ! -
TSPLOST CAPITAL - = ] | E——— — .
335-11-1141 CASH IN BANK TIA SPLOST QNB $1.082.396 GO|  $1.082,396.60| $0.00 B
Fund 335 Totals $1,082.386.60| i 1 o
HEALIH INSIPARETO - = -
801-11-1112 HEALTH INSURANCE/RESERVE FUTE3705| $81,837.05 _s0o00f
|801-11-1110 HEALTH INSURANCE/PARETO §48,384 40|~ "§48.384 49| _g000f |
Fund60iTotals | _Sj_'l}_giﬁ A8 L R =
ReportTotals | = §1233340227| iiiniinlii | WSS

Page 1 of 1
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Totalg

July
August
Saptember
October
November
December
lanuary
Februery
March
Aprl

Mey

June

Totals

July

August
September
OGclober
Navember
Nov Pro Rata
December
January
February
March

Aprll

Mey

June

June Pra Rata
Tolals

July
August
Septemher
Octaber
November
Dec Prorata
December
lsnuary
February
March
Aprll
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June Prorata
dune

Totels

luly
Augusi
September
October
November
Decemhber ProReta
December
lsnuary
February
March
Aprit

May

lune

Totals
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FY2018

Haspital

103,62199 5 20,724 40

10362189 5 02440

Nel Remalning
s B2,897 59

5 mIEIIN § 3
L S T

FY2019
110,246 13
114,954,34
109,679 12
109,731 74
119,386 08
105,842 93
105,437,849
105,878 56
99,434 97
117,339 3¢
112,543 87
113,404,650

132

3

1,733,333 00
Y9.37%

FY2020
114,853 18
119,730.87
11195515
115,002 35
130,071 1

36345
108,598 14
115,297 21
109,385 13

89,402 27

109,671 58
105,330 46
12157668

102 41

b1, 2 2y

102 32%

Fy2021
120,784.30
122,574.17
118,636 48
129,010.92
118,740 77
195.61
121,766 55
136,602 56
119,113 35
£15,059.61
144,544 &7
138,512.60
17326
142,428 95

WA YA A WA N VA A e

114 61%

FY2022
141,422 24
207,833.47
129,388 96
133,750.99
135,194.22

11127
142,255 81
147,155.05

77 78%

$
$
$
$
$
$
$
$
$
$
$
$

Hospital
22,049.23
22,930¢.87
21,935.82
21,946 35
23,877,22
21,168 59
2],287.57
21,1/5.71
19,886.99
23,467.87
22,508.77
27,680.92

§ 754,575 %0
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$
$
$
%
s
5
5
$
5
s
5
5
s
$
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$
5
§
s
%
£
3
H
5
s
H
H
3
5

MozpHal
12,930 64
13,946.09
22,301 03
13,000 47
26,004 21
16 69
LALLM
13,759.44
2L,A7T7 03
19,894 45
2,570432
11,066 03
28, 705.38
20 %0
125k

Hasplial

24,156 86
24,514,83
23,727 30
25,802,18
23,748 15
39.12
24,353 31
27,320.51
23,822 67
23,011.92
28,908 97
22,702 52
34 65
28,485 79

Hospltal
28,281.95
41,566.69
25,877.79
26,750.20
27,038 81
22,25
28,451.16
29,431.01

101§ Hars 4o

Net Remaslning
88,196.90
91,963 47
87,742.30
87,785 39
95,508 86
81,674.34
85,150 27
84,702.85
79,547 98
93,871 47
90,035 10
90,723 68
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Net Remaining
G171 %
95,784 34
09,5641 7
92,001 88

104,016 82

W0 16

HEBAE A3
9303077
£7,508 10
19,593 W7
BLRIY 26
84,264 11
98,521.50
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Exhibit D PLACE HOLDER UNTIL CONTRACT IS

RECEIVED FROM GDOT.

Projact 0016802 Candler County

MEMORANDUM OF AGREFMENT
BY AND BETWEEN
GEORGIA DEPARTMENT OF TRANSPORTATION
AND
CANDLER COUNTY
FOR
RIGHT OF WAY

This Memorandunt of Agreement i made and evtered into thiy day ol

+ 2022, by and belween the GEORGIA DBPARTMENT OF TRANSPORTAT ION,

Al wgency of the State of Georgia (hereinaller caled e "DEPAR TMENT? o X DOT”), and

Candler Conuly acting by and rongh s Cligimua aud Board of Comnnsioners (hereinaficy
catled he "LOUAL GOVERNMIINT™

WIHEREAS, PL No. 0016602 CR 223/PORTAL THCIWAN e b
CREBI (hevinafier called CPROTECT™) Lins heen added 10 the Starewide
Tinproverment Plan: and

ransportation

WITEREAS, thie DREPARTMENT poliey requires, and the LOCAL GOVERNMENT has
agreed, thar the LOCAT GOVERNMLENT shall fund « portion of the DIPARTMENT cxpenses
assaciated wilh Right of Way Phase (hereinafter called “ROW Phase”) tor the PROJECT; and

WHEREAS, the DEPARTMENT has determised guidance (ot estimaling Right of Way
Contributions for the PROJECT. This guiduice will provide fora Tiec or T evel ol Complexity to
the PROITET that con espunds to a “Local Govemument Centribuling Ansourt to ROW Phase™ us
explained in Bxhibit A; und

WIHEREAS, the ].OCAT. GOVERNMENT has agreed 1o pay the amount for the ROW
Phase for the assigned ‘Lier ar Level of Coniplexity for this PROJECT, which is Tier 1, to the
DEPARTMENT within thirty (30) days of notification of this fully executed Agrecinent; and

WIHEREAS, the Constilation authori zes intergovernmesntal agrecinenls whereby stale and
local entilies may contract with une anpthes “for oint serviees, Tor the pravision of services, ar for
the juint or separate use of facilitics or cquipment; but such contracts st deal with aclivilics.
§ervices or acilitics wlich the partics are asthurized by law o andertake or provide”  Ga,

Cunstitution Article IX, §111, i(w),

NOW THEREFORE, in consideration of the murial pramisea made and of the benefits to
flow flom one to the other, the DEPARTMINT and the LOCAL GOVERNMONT hereby agree
cachi with the ofher as follows:



Exhibit E

PM AGREEMENT

PARTS, FLUIDS, LABOR & TRAVEL INCLUDED

YARCEY

YANCEY BROS. PREVENTATIVE MAINTENANCE (PM) AGREEMENT

CUSTOMER ACCOUNT NAME: Candlar County Box

CUSTOMER NO: 802917  QUOTE NO: 23729

P.M. CONTACT (NAME, EMAL & PHONE). | eng\{'i_H’"“‘l" w Al LS 282%

QUOTE DATE: 1/28/2022

Agreemenl Lengih
{Month/Hours)

Modcl Serial  Starting Hours

Service Hr
Intervuls

CPH Equal Pay Per Scrvice
(Cost PeriHour) (Bllicd at each seivize)

$1,314.54

Pre-Paid Price

$13,145.39

DEALERSHIP RESPONSIBILITIES

Parts, Fluids, Labor & Travel Included

To servica oil compartmants at recommendsd oil OMM intervals

Track And Schedule P.M. Services

Visual Walk-Around Inspaction With Machine-Spacific Checklist
Check All Tluid Levels Al Compariments, 10p UN, 1hrea (3) galuns inchided

Change Oil And Filters In Accardance With Mty. Lubricalion & Maintsnance
Gnrlo

Perform Scheduled Oil Sampling (EOS} All Compariments
Change Primqry/Secondary Air Filter @ 1000 Hours

Cﬂha'n’gé Fdel Filters / Wa‘t;r Sepafz{tor

Greass Entire Machine

Dispose Of Used Qil And Used Filters

Change Alr Condltioning Fillers At Needed For An Additional Clrarga

Checklis
Malntain Records OF All P.M. Service History

Maintain a Working Product Link system ¥ Instalise
axcluding customer damage

CUSTOMER RESPQNSIBILITES
Install a Telematics System, Froduct Link or Equivalent

Grease Machine and Check Ol LevelsiDaily
Top off as necassary with fluids macling OEM

Perform 10, 50, 100 and 250 Hour Maintenance
As autlinad in ths lubiication and mainlenalive indiual
Perform All Cooling System Maintenance

Ay Requlrod By Lubrlcation And Mainienance Manusl
Make Machine Available For P.M. Service

Lipon Arrival Of P.M. Tachniclan, In a safe environment

Personal Consuliaion On Abnormal O Sampies And Problems Detected Or

Machine must be located in the stale of Georgla

Condition Monitoring service is included
with Yancey Bros's P.M. agreements.

Qur C.M. analyst will manage the following fleet services:
e Track hours and schadule services in advance and on time
¢ Ensure the correct P.M. service level is perfarmed
o Monilor health & utilization by sending event reports as they happen and
providing monthly reports,

Terms of Agreement: Labor and Fiuld prices are guaranteed for the Agreemenl Length from the enrollment date. Agreements will auto
renew afler 24 months and are subject to pricing adjustments. Agreement can be cancelled by either party at any tima. All Yancey Bros. Co.

standard terms and conditions are applicable (soe raverse.)

INITIALS: ﬁ?ﬁ{
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THIS WORK ORDER IS SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

1.

10.

BILLING:

- If the customer alacts lo be billed by the hour, Yancey Bros. Co. will generate an Invaice for each sarial number evary month for the pravious
billing period hourly usage. mulliplied by the hourdy agreemant rate.

- If the custamar elects lo pre-pay, Yancey Bros. Co. will genaerate an invoice for each serial number for the entire agreament al the pre-paid
agreemenl price.

- iFthe customer elects to be billed aqual paymenis per service, Yancey Bros. Co. will generats an invoice for each serial number every sarvice
8l the time of the service at the sarvice agreament rate.

EXG{TUSIONS - Any repalrs other than Praventative Malnlenance as outlined in the respective equipment manufacture's lubrication and
malntenance guide are not included, Cab filters, hoses, clamps, bulbs, nuts, bolts, elc. are not included, Replacement filters such as engine alr
or fuct filtars outside of the normal schaduled inlerval are not included.

NOTES AND/OR SPECIAL INSTRUCTIONS:

- Tler 4 typa machine diesel particulatefitter and components are not Included In the prica of the pm conlract.
- 250 and 500 hour Interval PM services do not Include engine alr-filter.

- Cab Alr Filters are not included.

- Coolant sampling Is only included at the 2000 Hr interval.

- Routine adjustmenis like adjusting engine valve are not included.

WARRANTY INFORMATION: Yancey Bros. Co. warcants the work perfarmed to ba Iree from defects in malerial and workmanship for g
pariod of ninaty days. Yancey Dros, Co.'s obligation under this wirtanty shall be limiled to lhe repair or replacement at Yancey Bros. Co's
premises of thoss new parts previously instaflad or labor previously performed demonstrated 1o be defective. Such ramedy shall constitute
customars sale and exclusive remedy and customer hereby agress that no other remady (Including, but notlimited to clalms for incidental,
consequential or special damages,or any cause, loss, aclion, claim or damage, including loss of time, whatscever. Or Injury lo person or
proparty or any other consequential damaga or incidental or economic loss) shall be avallable to customer, This warranly is expressly In lisu of
all other warranties, express or implied, including any warranties or merchantability and filness for a Particular purpose. Substandard repair
work may be performed upon request of customer and according to customer's instructions but such work will carry absolutely no warranty
whatsoaver. Customer further acknowlsdges and agress thal no vaibal conlracts. agreements or warranties olher then what s set farth herein
have been recaived or given,

APPLICABLE LAW: This Agreement shall be deemed to be governad by the laws of the State of Georgila.

AUTOMATIC RENEWAL: This agreement shall be automatically renewed for successive two (2) year term thareafter (@ach a renewal term)
untll and unless either party cancels.

PRE-PAID CONTRACTS: Billing wit commence st the new hourly rate after the pre-paid services are complatad. For pay per senica, equal
pay per service, and cosl per hour agreemants, billing will continue in 1he same melhad that the contract was sel up al the new rate,

UNDERSIGNED ACKNOWLEDGES: The rasponsibililies of Yancay Bros. Co. are limited to the servicing of the equipment as outlined herein
and does not guarantee the detection or replacement of wotn oul, defective, or malfunctioning parts. In no event shall Yancey Bros. Co. be liable
for any diract, Indiract, spaclal, Incidental, or consequential damagns, such as, but not limited to, loss of anlicipated profils or other economic
foss in connection with, or arising from the fumiishing, functioning, or use of any ltems of equipment or servicas provided for this agreement, This
agreement can be cancelad at any lime by eilher party. In the event of early cancellation, the account wifl be reconclled and any charges due
Yancey Bros. will be payable In full at that lime, any credils due lo he customer will be due to Ihe cuslomer al that time.

TELEMATICS: In the event thal this machine is aquipped with Product LinkTM, | understand data concerning this machine, its condition, and its
aporation Is baing fransmitted by Product LinkTM to Caterpillar Inc. Its affiliales (Caterpillar) and/or lls dealers (o better serve our customars
and ta improve upon Caterpillar products and services. The informalion lransmilled may Include: machine serial number, machine localion, and
operational data, including but not limited to: fault codes, emissions data, fuel usage, service meter hours, software and hardware version
numbers, and installed attachments, Caterpillar will not sell or rent collected information to any ather third party and will exercise reasnnable
afforts to keep the Information secure. Caterpillar Inc. recognizes and respects customer privacy, | agres to allow this data to be accessad by
Catarpillar Inc. and/or ifs dealers, Any e-mall addresses obtainad as part of this agreement by Yancey Bros. Co. will remain the private property
of Yancoy Bros. Co.

ADDITIONAL TERMS & CONDITIONS: No party to this agreemant shall be held responsible for delays or fallure in performance resulling
from an act be- yond reasonable control, Such acls include bul are not limited to the following: Strikes or other labor disputas, lockouls, Acts of
God, malerial shortages, rlots, acts of war, governgntyl regulations Imposad alter tha facl, fits, carthyuakes, and othar natural disastars. In the
avanl of an oceusranca giving rise (o a delay or failure, he party whase podoriance is delayed or prevented shall glve prompt wriltos notics to
the olhur purly stating he pasticulars and all efforts lo overcome the delay or (ailure. The time of perfasmance shall ba extandect by lhe period of
any such delay,

Rz
Customer Signature: A B - _ Dater Z/ g }gé‘_____

Yancey Bros. Co. Signature:

___Date:
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